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Sustai
General Manager and Directors, October/ November 2OI3

Part of preparations for Special Variations Application



Treasury corporation audit

Tenterfield Shire wqs øssessed: weak financiol position
with negative outlook - but mqrginql population growth

Recommendqtions:
o Additionol funds ond reduce spending to ochieve a bqlsnced

budget
o Council is very reliqnt on gronts and need to increase revenue

through speciol rotes voristion or reduce expenditure through
cutting costs.

. We have already proposed cuts to expenditure in 20L3/I4
and we need to continue cutting costs and increase revenue
through special rates variations commencing in yea r 2OL4/L5



Revenue

Revenue Tenterfield Group Ave

Average Residential Rate

Average Business Rate

Average farmland Rate

Average Residential Water & Sewer

Average Domestic Waste Charge

% of Own Source Revenue

% of Grants of Revenue
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Council Revenue Sources - General Fund

Other lncome
L0%

Grants - Tied

Grants

34%

Ordinary Rates

22%

lnterest
3%

Ordinary Rates

lnterest
Grants - Financial Assistant Grant
Grants - Tied Grants

Other lncome

Grants -
Financial

Assistant Grant
3L%

52,797
Sqzo

s3,gg1
$+,zsz
St,gog



Council Expenditure - General Fund

Governance civic
activities

3%

i Engineering
58%

Town Planning
3%

Tourism and Econ.

Dev.

2%

Building Control
2%

Public
buildings/Halls

3% Parks and gardens

4%
Saleyards

t%

Compliance/Regs
3%

Library
3%

School of Arts

Financial Services 2%

2%

Fire Protection
2%

Human Resources

on-cost
5%

Administration
(salaries and

expenses)
7%



Reduction in Operating Costs and
Levels of Service

Budeet 20L3/14
a

o

o

a

a

a

Scrutinised each line item (twice)

Staff had to justify expenditure

Enginee ring/lnfrastructure maintained - other areas

unchanged or decreased

Ba la nced Budget

Core Activities

Little Discretionary Expenditu re



Pro ductivity I mprovements

New Oreanisation Structure - June 2OI3
. ln line with Community Strategic Plan

o New Senior Management Team

. New appointments replaced previous positions

Ma nv Productivitv I mprovements
. Staff Performance measured - against Operational Plan and

Budget Quarterly Review

o Performance Appraisals annually
. Productivity ¡mprovements identified



New Revenue Opportunities

Prooerties Surplus to Reouirements
. Drummond Street house - sold
. Petrie Street house - for sale
. Urbenville Medical Centre - for sale
o Mobil Service Station - for sale
. lndustrial Estate - for sale

Reviewed Propertv Leases
. HACC

. Tourist lnformation Centre
o RMS Depot
. Review Contacts e.g. Radio Towers



Own source revenue [rates)
Special Rates Variation (SnV) Application 20L4/20L5

o Additional 12% in 20L4/2015 and a further 7% for each

of the following three (3) years. This is in add¡t¡on to the
foreca st3% increase under the NSW State Gov't Rate

Peg.

o SRV additional S9.1 Million over 10 years

o ln 2014/2015 Add¡t¡onal s335,849 / 4,70L Rate

Assessments = 57 L.3O per Rate Assessment. e.g. S L.37

per week.



Key dates

o Written submissions close by Friday 1-5

November
o Council meeting on 27 November
o Application due 24 February
o M¡d June IPART decision announced



Why are the funds needed and
whatwill theybe used for?



Asset Management - an everyday example

s35,ooo

s3o,ooo

525,ooo

s2o,o00

s15,oo0

s10,0oo

S5,ooo

Purchase car

Trade in and renew

Annual maintenance
-St5oo
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Asset Management - atimberbridge example
s35o,ooo

S3oo,ooo

s25o,ooo

S2oo,ooo

Si.5o,ooo

Sloo,ooo

s5o,ooo

Build bridge -S300r Replace or major

Regular maintenance

reconstruction

so
r.930 L940 1950 L960 1970 1980 1990 2000 20to





60 timberbridges - cash flow

TSC & NSW Dep.

Works build bridges

Costs have been low
for 40-50 years

It is now time for
renewa I

$8oo,ooo

s700,000

s6oo,ooo

S5oo,ooo

5400,000

S3oo,ooo

S2oo,ooo

s100,000

So

-____Fl
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o

Asset Management - not just timber bridges...

150 bridges (62 timber)
o Between 5200,000 and SL.5M each
o Life between 80 and I2O years

4,540 piped culverts (excl. Tenterfield)
o Between S2,0oo and 520,000 each
o Life between 50 and 80 years

390 concrete causeways
o Between SL0,000 and 580,000 each
. Life between 50 and 80 years

o

o



o

Asset Management - not just timber bridges...

503km sealed roads
o Reseal cost appr. S30 ,000/km
o Life between 15 and 20 years

L2O}km unsealed roads - more than half class A, B or C
o Resheet cost appr. S20,000/km
o Life around 20 years at best

L2km urban stormwater pipes
o Appr. s900,000 /km (incl. pits)
o Life between 50 and 80 years

a

o



Asset Management - not just roads...

o Signs, guardrail, gu¡deposts, footpaths
o Public build¡ngs and halls
o Sports fac¡l¡t¡es - e.g. swimming pools and

playing fields
o Public spaces amenities - e.g. parks and

toilets
o Cultural fac¡l¡ties - e.g. libraries, cinema,

school of arts
o Graders, trucks, rollers, watercarts etc.



rWhat is required to maintain our infrastructure?

a

a

o

Bridges - S+ZV
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ResheettindercliffRd:2. 7.n

Resheet LeechsGully Rd: 1.37F2.68

ResheetTarban pRd:1.731-2.747

Tarban Rd:G2.571

Resheet lieCreekRd:0.033- 7

ResheetWhite rnpRd:16.811-æ.3

Resheet Billirimba Rd: 11.142-15.933

Resheet Bryans Gap Rd: 5.2f57.427

Resheet BeauryCk Rd: 12.18$19.

Renewal of Federation Perk Sprinkler system

Renewal of lubilee Pleyground Equipment

Renewal of Jub¡lee shâde Covers

Eng¡neering Assessment of Pool Condit¡on

Renewðl of shirley Park Amenat¡es Building

Ren I of Netbsll Courtsurfèces- Asphâlt

Ren I of Drivewey and Carpark Federation Park

Renewalof umePleygroundEqu¡pment
Renewal of Urbenville Playground Equipment

aro Renewal of Uston Playground Equ¡pment

,_.f"-i 
Repâ¡nt Exterior & Repair Windows

Rebu¡ldMtL¡ndèsayRdbetweenLegumeand enbong

Reconstruct Bruxner way from New England HighwaYtoSunnYs¡deLo,op

Rd

street progrê¡m

RebuildAmosffeld Road

Reronstruct4.lkm Vlllagetirbân Seeled Pavemeflsrâted 3

Seêl remB¡ningse<tions of Mt Lindesay Highway betvrieen Tenterfield
end Legume-t km/year
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W¡den & recrnstructTooloom Rd:23.554 - 24.996

W¡d en & .econstruct Tooloom Rd : 20. :149 - 23.554

W¡den & reconstructTooloom Rd: 24.996 - 28.276"$ 
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$: Admin Bldg - Replace cårpet

$lw".a Mt McKen¿ie Tower - Construct Access Road

Saleyards - Renewal Boundary Fenci ng

Sèl rds- NewAgentotfices&shower&Toilets
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Howwill we fund it ?
The LongTerm Financial Plan - 10 years

. Special purpose grant funding (Mt Lindesay Legume to
Woodenbong) - Szolvl

. Capital grant programs (R2R / Repair) - Sf 6.3M

. Special Rates Variation (excl. rate peg) - Sg.LM

o Reductions in levels of service and deferral of renewals - SaTM+



Whatwill be done?

. Road resheeting on Class A, B and C roads - 1,60km

. Road resealing -'"70km rural and 8km urban roads

. App r. L5-20% of the bridge program

. Public building and facility renewal in Tenterfield and villages

. Tenterfield main street renewal

. Sa leya rds u pgrades (not the catwa lk)



Questions /ldeas
o One question or idea at a time
o One person at a time
o Question related to Financial

Sustainability
o Everyone to have an opportunity to

ask their question





Comparison to neighbours
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No data

Council Spend on Roads

lnfrastru cture Yo

Residential AverageFarmland average

Tenterfield

Glen lnnes Severn

Richmond Valley

Clarence valley

Southern Downs

Regional
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Gwydir



Expenditure per capita

Tenterfield Group AveExpenditure

Governance and administration

Community Services, amenities, housing,

ed ucation

Recreation & Culture

Public order, Safety & Health

Other Services (economic development &
tourism)

Roads, Bridges and Footpaths 51,160.73 5938.83

52s.76

S r rs.sg

Sgo+.gs
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Sr+o.so

S+os.sz

Sgoo.os

Szot.ss

Srgz.sg
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Expenditure per capita

Governance a nd administration

Environmental services (including waste)

Water & Sewer

Community Services, amenities, housing,

ed ucation

Recreation & Culture

Public ordeç Safety & Health

Other Services (economic development &
tourism)

Roads, Bridges and Footpaths it,too.tz Sg¡s.sg

sze.76
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Expenditure Group AveTenterfield



Expenditure 201 3 /L4
Governa nce civic activities
Administration
Engineering
Town Planning
Building Control
Pu blic buildings/Ha I ls

Parks and gardens

Sa leya rd s

Com plia nce/regu latory
Libra ry

School of Arts
Tourism and Economic Dev.

297,434
L,850,342
6,276,754

377,286
225,66L

33L,230

445,583
L7L,106
280,188
371,,404

223,678
204,005



General fund

Revenue 2013114

lncome - Total

Ordinary Rates (levied)

lnterest

Grants - Financial Assistant Grant

Grants - Tied Grants (SZ.S mil capital)

Other lncome

For exomple L0% increase will give us

5220,000. The cost of one culvert or
10 kms of re-sheeting is 5250,000.

12,750

2,787

420

3,981

4,253

l_,309

22%

3%

3t%

34%

LO%



Additional revenue /cost cutting

. Reduction in operating costs and levels of service - Council

has already reduced operational costs in the 20I3/L4budget
however; further reductions in current operational costs, and

reductions in the levels of service may be necessary;

. Productivity improvements - Council has recruited a new
senior ma nagement tea m a nd a n orga nisationa I restructu re
was adopted by Council in June 20L3. Many productivity
improvements have already been achieved. This structure will
support further improvements to productivity throughout
Council's operations;



Additional revenue

. New revenue opportunities - Council has already identified
properties surplus to Council's requirements, some of which
have been sold, and reviewed leases to increase revenue.

Further reviews of Council's assets are underway to identify
additional opportunities for sale of Council properties, ând the
potential for leases, licences and other opportunities.

o Rates Income - Council proposes to lodge an application for a
Special Rates Variation to raise an additio nal L2% in 2OL4/L5

and a further 7% for each of the following three (3) years. This

is in addition to the forecast 3% increase under the rate peg.


