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1 Introduction 

Tamworth Regional Council (‘Council’) is undertaking an organisational sustainability review to identify 
financial and operational opportunities that can guide Council through an improvement plan, outlining 
productivity gains, cost savings, increased income and/or additional resource needs for long-term 
operational sustainability. This sustainability review may also be used to form one of the key elements to 
support a potential special rate variation (SRV) application to be implemented from 1 July 2024.  

Council has been on an extensive, long-term improvement journey already and remains committed to 
continuing with saving initiatives as part of a whole-of-organisation improvement plan. This review and 
improvement plan seeks to focus on cost containment strategies and productivity improvements that have 
been utilised by Council in the past and present, as well as opportunities for improvement in the future. 

The objectives of a sustainability review and undertaking an improvement journey are: 

• Long-term financial and operational sustainability and viability across the organisation with a 
collaborative approach to solutions. 

• Utilising the combined knowledge of the organisation to create a range of productivity 
improvements. 

• Providing an improvement plan for future decision-making that embeds 'sustainability' principles in 
decisions at all levels. 

• Enable engagement with the community on the alternative options and choices to an SRV. 

• Demonstrate to IPART that Council has considered and consulted on a range of improvements prior 
to making any application. 

• Demonstrate to IPART and the Office of Local Government (OLG) that Council has a prioritised 
program of ongoing service reviews aimed at continuous improvement and optimisation of its 
services. 

• Cost savings, revenue increases and productivity improvements as a means of reducing the amount 
of any SRV. 

This improvement plan summarises the outcomes of the review and improvement journey process that has 
been undertaken, what is proposed as part of an SRV application and identification of potential future 
improvements. 

2 Methodology for organisational sustainability review and 
improvement plan 

This project covers two elements: 

• An organisation-wide review aimed at identifying improvements to Council's financial position, 
operational productivity or efficiencies and/or resource needs. 

• Creating an improvement plan or program for community information as part of the sustainability 
journey and a potential SRV application for community engagement and an application to IPART. 
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Details of all improvement initiatives, containing past, present and future improvements, are identified in 
section seven, reflecting the following strategic objectives: 

• cost containment strategies 

• productivity and process improvements and efficiencies 

• long-term organisational and operational sustainability 

• additional revenue generation. 

These will ensure Council is able to achieve organisational sustainability through enhanced financial and 
operational savings, efficiency gains and resource needs. The improvement plan contains the following key 
themes or categories to achieve the strategic objectives for delivering the sustainability, saving and efficiency 
outcomes: 

• strategic implementation of technology 

• asset rationalisation  

• energy efficiencies and increased use of renewables 

• staffing and process efficiencies 

• change in service levels 

• increased fees and charges 

• revenue generation enhancements. 

5 Sustainability review process 

The review process included: 

• a senior staff information session 

• a survey and spreadsheet to collect, collate and analyse improvement opportunities across the entire 
organisation 

• an executive leadership group briefing 

• a senior staff workshop. 

5.1 Gathering opportunities 

The first step was a virtual information session held on the review process and overall organisational 
sustainability, to bring leadership collaboration and organisational participation. The session looked at: 

• long-term sustainability 

• organisational capacity to deliver 

• process for the organisational service review 

• a potential special rate variation. 
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The next step involved the gathering of opportunities using a survey template tailored for Council to collect 
and collate improvement opportunities across the entire organisation. This covered all services and identified 
cost savings, productivity and process improvements, revenue-generating opportunities and any resourcing 
or operational shortfalls. This initiative required a higher-level scan across all services, as opposed to a 
detailed service-by-service review (which may be one of the opportunities identified). This initial step in the 
service improvement journey is designed for banking quick wins, identifying future opportunities and 
embedding the need for organisational sustainability. 

The process included: 

• Revisiting financial savings, organisational improvements or revenue opportunities that have 
previously been considered and/or discarded but need to be reconsidered alongside other 
opportunities. 

• Developing further opportunities and improvements. 

• Providing Council with a list of opportunities that can be considered and prioritised to create 
financial savings. 

• Providing a list of the other organisational improvements (technology, processes, policies etc) that 
will enable the organisation to operate more efficiently and be more sustainable.  

Survey respondents considered the efficiency and effectiveness of each opportunity, as well as the following 
factors: 

• reasons for pursuing the opportunity 

• ease of implementation 

• productivity, process and other non-financial gains 

• implementation costs 

• ongoing expenditure/costs 

• ongoing savings/reduction in expenditure 

• ongoing increase in and new income/revenue. 

Past improvements, that have previously been undertaken by Council, were also collated in an Excel 
spreadsheet, with details of the improvement, whether it resulted in ongoing or one-off savings, figures on 
any cost savings resulting from the improvement, as well as details on efficiencies and productivity gains. 

5.2 Prioritisation of opportunities 

Following the opportunity gathering process, a briefing session was held with the executive team to 
summarise, at a very high-level, the potential improvements and savings suggested through the survey 
process. 

An in-person workshop was then held with senior staff to discuss all potential improvement opportunities 
submitted, as well as any previously completed past improvements that had also been collected alongside 
these. Improvements were feasibility tested, figures checked and then improvements were ranked to be 
either low (3), medium (2) or high (1) priority for Council to undertake. 
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5.3 Building the improvement plan 

Following the workshop, the fully prioritised improvement plan was created, and this is included as section 
seven. A summary of the improvement plan total benefits and analysis is included as section six. Full details 
of each improvement have been provided under separate cover in Excel format. 

The improvement plan details the following: 

• past improvements that have been incorporated into Council’s previous LTFPs (section 7.1) 

• present improvements that are high and medium priority and have now been built into and 
accounted for within Council’s updated LTFP, which will feed into Council’s sustainability journey and 
any potential SRV application (section 7.2) 

• lower priority future improvements that have not been fully analysed but may create additional 
operational benefits, cost savings or productivity improvements for Council in the future and as such 
have not been included within the updated LTFP or allowed for as part of any SRV application 
(section 7.3).  

6 Summary of improvements 

6.1 Past improvements 

Throughout the review, staff identified and costed 189 past improvements, which Council has already 
completed in order to continually strive for organisational sustainability. These past improvements often 
involve ongoing cost savings, as well as productivity gains and process improvements, and these have already 
been accounted for within Council’s LTFP.  

Some of the biggest cost savings made by Council have been from a review of plant and vehicle holdings, a 
reduction in rates charged on Council-owned properties and the implementation of pooled plant (following 
the plant review), which have saved Council a combined $2.261 million every year just through these three 
improvements. Of the identified past improvements, 55 have increased cost savings, 111 encouraged 
productivity and efficiency gains, 18 increased revenue generation and 34 improved operational 
sustainability. 

Figure 5  Past improvements by type 
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Sixteen (16) of the present improvements identified through the sustainability review process were 
considered to be technology initiatives which were already included as part of Council’s Technology Strategy. 
(Appendix A). The improvements suggested during the improvement plan process, which relate to the 
Technology Strategy, are listed below and are not included in the present or future improvements in the 
plan: 

• further advancements in electronic timesheets 

• implement all HR Modules in Tech One 

• uptake of new Technology One modules in CiAnywhere (CiA) 

• file storage for digital assets and large file size 

• ESRI GIS and Technology One integration 

• implement cemetery management software 

• governance software implementation 

• establish meaningful performance measures and supporting data systems to drive organisational 
performance 

• mobility data capture program 

• order issue and template review (TechOne) 

• new mobility programs - technology and system review  

• customer self service 

• process automation 

• digital form creation for needles and sharps 

• improvements to payment facilities for rates and water 

• improved Customer Request System. 

6.2.4 Major projects 

During the improvement plan creation process and staff workshops, a number of additional initiatives were 
identified which, although not able to be considered as organisational improvements, can be grouped as part 
of a suite of major projects on which Council may decide to progress further. These projects include: 

• construction of a Regional Tourism Precinct Visitor Experience Centre 

• construction of a Tamworth Performing Arts and Cultural Precinct 

• refurbishment of Tamworth Airport main building and the Pilot Training Facility 

• development of a business case in relation to a variety of Australian Equine and Livestock Events 
Centre 

These items have not been fully costed or included as part of the present improvement plan; however, they 
would require significant investment and therefore have been collated for consideration into Council’s major 
projects program. 
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6.3 Future improvements 

Following the improvement gathering process, 14 of the improvement opportunities were considered to be 
lower priority and/or needing substantial analysis, investigation or further review. These form Council’s 
future improvements and full details are included in section 7.3. These improvements require significant 
further assessment to determine if they will provide any additional sustainability and/or operational benefits 
for Council and have therefore not been incorporated into Council’s LTFP at this stage. The total value of the 
future improvements is initially estimated to be $15,000 in yearly net benefit with an additional cost of 
$241,000 in the implementation year, along with further productivity, efficiency and operational gains. These 
figures, however, will require considerable verification and testing by Council and therefore will be subject to 
change. 

In addition to the future improvements incorporated within the improvement plan, Council will also 
undertake the mandatory yearly service review process, as defined by the Office of Local Government. There 
will likely be further long-term benefits from these reviews, although these will most likely be productivity 
improvements rather than cost savings. 
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