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Executive Summary 
The Long Term Financial Plan (LTFP) is an important part of Council’s strategic planning process, which has been prepared in accordance with the requirements of section 
403 of the Local Government Act, 1993 and the Office of Local Government Integrated Planning and Reporting Guidelines for local government in NSW dated March 2013. 
The LTFP forms part of Council’s long-term resourcing strategy.  The LTFP is the point where long-term community aspirations and goals are tested against financial realities.  
It is a decision making and problem solving tool but is not intended to be set in concrete and is updated annually, it is a guide for future action.  The modelling that occurs as 
part of the plan provides an opportunity for Council to identify financial issues at an earlier stage and gauge the effect of these issues in the longer term. 
 
The Long Term Financial Plan is built on the following foundations: 

 Planning assumptions used to develop the plan 
 Revenue forecasts 
 Expenditure forecasts. 

Introduction 
The development of a LTFP is vital for informing both Council and our community about the long-term financial position of our organisation.  
 
A LTFP is essentially a financial projection, quantifying the cost of providing Council’s services for the next 10 years. It is more comprehensive than a budget and includes, in 
addition to the financial statements, a written commentary and can be used to develop scenario options if applicable. It projects the impact of Council’s revenue against operational 
and capital expenditure forecasts derived from Asset Management Plans. Our projections take into account assumptions for economic factors, changes to service delivery levels, 
potential future changes to our service mix and major capital (asset) expenses known at that time.. 
 
The aim of our LTFP is to not only ensure the financial sustainability of Council over the longer term, but also provide for the maintenance and construction of Council’s assets 
into the future. 
 
Our LTFP provides: 

 An indication of the future financial position of Council based on delivering service levels as outlined in our Delivery Program and Asset Management Strategy and 
Plans. 

 A projection of the costs of long-term strategic decisions to inform debate. 
 A tool to assist Council to determine the financial sustainability of both current and projected future service levels. 
 A method to determine the risks of embarking on future strategic directions. 
 The capability for Council and the community to test scenarios of different policies and service levels. 
 A mechanism to test the sensitivity and robustness of key assumptions underpinning a range of strategic planning options. 
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 A vital contribution to the development of Council’s Asset Management Strategy and plans. 

Long Term Financial Plan Structure and Format 
 
Council’s financial structure is divided into three separate funds: General, Water and Sewerage. These funds are subject to legislative restrictions such that monetary transfers 
between funds are not permitted. They could be considered to be three separate businesses however they can also be combined to present a single consolidated result. 
 
The LTFP is presented for both consolidated and individual fund/s using the Annual Financial Statements format of: 
 
Income Statement:   Presents the operating result and change in net assets from operations for the year. 
 
Balance Sheet:    Discloses the assets, liabilities and equity of Council. 
 
Cash Flow Statement:   Shows the cash flows associated with Council’s operating, financing and investing activities. 
 
Key Performance Indicators: Used to assess the financial health of Council. 

 

Long Term Financial Plan Assumptions 
 
The LTFP requires Council to identify all material items of revenue and expenditure and determine the external and internal influences which could significantly impact on Council’s 
finances. 
 
In preparing the LTFP, the following underpinning principles have been adopted:  
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Market Driven Planning Assumptions 

Population Growth 
 
Singleton has experienced continued growth, which has largely been associated with the expansion of mining in the region over recent years. Singleton has also benefited from 
the completion of the Hunter Expressway. The Singleton Local Government Area (LGA) will also benefit from future growth of Huntlee which is a new town that crosses the 
local government boundary of Cessnock City Council and Singleton Council. The additional growth from Huntlee in the Singleton LGA is not anticipated to occur during the life 
of this plan. 
 
Population growth has been estimated at an average annual growth rate of 0.8% until 2020/2021 and 0.7% for 2021/2026. These estimates have been sourced from Department 
of Planning and Environment, 2016 New South Wales State and Local Government Population, Household and Dwelling Projections. 

Inflation (Consumer Price Index) 
The Governor of the Reserve Bank of Australia and the Federal Treasurer agree that the appropriate target for monetary policy in Australia is to achieve an inflation rate of 2.0 
– 3.0%, on average, over the cycle. In Council’s LTFP it has been assumed the Consumer Price Index (CPI) at 2.0% per annum for years 2 to 5 with 2.5% from years 6 to 10 
of the plan. 
 
This assumption has been applied across discretionary budget allocations (non-statutory), where specific data modelling or specific internal assumptions cannot be determined 
or where the amounts are determined as immaterial. Applying this increase across Council’s discretionary budget allocations ensures that the Council budget reflects projected 
movements in real dollar terms. 
 

Revenue Assumptions 
The major sources of revenue for Council are: 
 

1.  Rates and annual charges 
2. User charges and fees 
3.  Grants 
4.  Contributions and donations 
5.  Interest 
6.  Other Revenues. 
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Rates and Annual Charges 
Rating is a major component of Council’s revenue base, contributing approximately 49.09% of Council’s estimated revenue for the 2021/2022 financial year. 

General Fund  Yield has been increased by 2.00% in-line with the rate pegging limit as determined by Independent Pricing and Regulatory Tribunal (IPART) for the 
2021/2022 financial year. 

From 2022/2023, a 2.0% rate peg has been assumed for the term of the plan as recommended by IPART. 

Waste Management 
An increase in Domestic Waste Management Charges has been factored in for the 2021/2022 financial year based on the reasonable cost for providing this service 
due to significant changes in the recycling industry and addressing environmental issues of the Singleton Waste Management facility. The NSW Government Waste 
Levy has increased by $1.90 per tonne, to $86.00 per tonne with subsequent years being increased by CPI. 

Water Supply 
The Water Supply Annual Charges and Usage Charges have been set in accordance with reference to the Department of Water and Energy’s Best Practice 
Management of Water Supply and Sewerage Guidelines.  The strategy in place for the Water Supply Long Term Financial Plan has been established to ensure that 
the total income generated is sufficient to meet all of the long term operations, maintenance, asset renewal and new infrastructure costs associated with the 
provision of water supply services. To ensure this is the case into the future, charges are adjusted annually to reflect movement in costs. Charges for 2021/2022 
increased by 8.0%. Charges after this time are expected to be increased by at least CPI to ensure overall revenue is in line with inflation. This course of action will 
ensure that the water fund has well maintained assets, appropriate level of services thus reducing Council’s risk exposure. 

Sewerage Services 
The Sewerage Supply Annual Charges and Usage Charges have been set in accordance with the Department of Water and Energy’s Best Practice Management 
of Water Supply and Sewerage Guidelines. The Long Term Financial Plan strategy for Sewerage Services has established that the total income generated is sufficient 
to meet all of the long term operations, maintenance, asset renewal and new infrastructure costs associated with the provision of sewer supply services. To ensure 
this is the case into the future, charges are annually adjusted to reflect movement in costs. Charges for 2021/2022 increased by 8.0%. Charges after this time are 
expected to be increased by at least CPI to ensure overall revenue is in line with inflation. This course of action will ensure that the sewer fund has well maintained 
assets, appropriate level of services thus reducing Council’s risk exposure. 
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User Charges and Fees 
Many of the services provided by Council are offered on a user pays basis. There, are however, other considerations when determining an appropriate fee for some services. 
 
The relevant fee or charge is determined having regard to the following: 
 

 Economic Cost 
 Community Service 
 Regulated Charges 
 User Pays Principle 
 Market Forces 
 Cost Plus. 

 
Most fees and charges have been adjusted in line with the CPI All Groups Sydney for the 12 months to the September quarter each year, the Local Government Cost Index 
(LGCI) and anticipated movements in the Local Government State Award 2020. Thereafter assumed a 2.5% increase is assumed to fees and charges for the life of the plan. 
An allowance of 1.5% has been made for the growth of income from statutory fees and charges. 

Grants 
Council receives general purpose Financial Assistance Grants (FAGs) from the Commonwealth Government and may also receive other grants and subsidies through specific 
programs. 
 
The LTFP assumes that the financial assistance grant is indexed annually in line with CPI.  
 
The majority of other grants that Council receives are for specific projects. The expected grant income is included in the year that the grant is to be expended. Council maximises 
grant funding opportunities by contributing additional funds to match the funds available. 
 
Where the grant funding is not forthcoming the grant component of the project is either deleted or deferred. 
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Contributions and Donations 
The majority of revenue from contributions and donations are developer contributions. The revenue from these contributions is strongly linked to growth within the area.  

 
Included in the 2021/2022 operational budget is funding that will be made available to Council under Voluntary Planning Agreements (VPAs). Contributions under Voluntary 
Planning Agreements play an important part in Council’s future budgets as a source of income to assist Council to fund asset maintenance and provide funding for new programs 
and services for the community. These contributions are recognised in the LTFP beyond 2021/2022 only after consents are gained for the mining projects and the VPA’s have 
been adopted by Council. Council has established a Singleton Community & Economic Development Fund which has been established from VPA contributions. This fund will 
be used to finance projects and programs that will create community by increasing economic growth and productivity, foster innovation, support and grow jobs, increase business 
profitability, improve living standards and promote health and wellbeing.   
 
Council’s VPA Register is available for viewing on Council’s website. 

Interest and Investments 
Interest on investments will vary depending on the amount of investments that Council has at any point in time. The LTFP calculates the interest on investments based on an 
average of the beginning and ending investment balance in any one year. Council’s future investment returns have increased over the life of this plan following the receipt of 
the proceeds from the sale of part of the Wallaby Scrub Road that will be invested with the interest earnings being used to fund additional road maintenance and renewal works. 
In addition, Council will be receiving interest from the Singleton Community & Economic Development Fund, as mentioned above. 

 
Due to COVID-19 the Reserve Bank reduced the official cash rate twice in March 2020, to 0.25%, and to 0.1% on 3 November 2020. This is boosting the cash flow of businesses 
and the household sector as a whole, whilst having a negative impact on Council, resulting in lower interest earnings. The Reserve Bank has indicated that it will not increase 
the cash rate until actual inflation is sustainably within the 2.0 to 3.0% target range. It is assumed, in line with the historically low cash rates, the investment interest rates will 
be on average 0.95% over the next five years, while slowing, increasing to an average of 1.75% for the remaining five years over the life of the plan for all Council’s investments. 
Council has traditionally exceeded the benchmark for interest rates. A review of Council’s Investment Policy was undertaken in the 2020/2021 financial year, along with regular 
reviews of Council’s Investment Strategy to improve the return of funds while adhering to the Ministers Investment Guidelines. 
  
The interest rate applied to outstanding rates and charges is in accordance with advice from the Office of Local Government. The interest rate for 2021/2022 is 6.0%.  

Other Revenues 
This category includes revenues such as fines, library charges, insurance claims. An increase over the life of the plan of 3.0% has been included. 
 
Council has an opportunity to use property investment to establish a recurring income stream that supplements its traditional income base of rates, charges, and government 
grants. This can be achieved by maximising the use and commercial returns of existing Council property assets, and through strategic investment in additional property assets. 
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A review is currently underway of Council’s existing Property and Land Holdings Strategy which will provide strategic direction for the current and future commercial and 
operational property portfolio to contribute funds to the recently established Singleton Legacy Fund. 

Cash Reserves 
An alternative to borrowing for expenditure is to build up cash reserves in years when expenditure for a particular purpose is lower, for use in years when higher expenditure 
will occur. Council has a number of reserves that are set aside for specific purposes.  Other reserves have an allocated amount transferred into them each year. The funds in 
reserves can be utilised to maximise grant funding opportunities as they arise as has been the case in recent years. 
 
At the Council meeting held on 19 April, 2021 Council resolved to approve the creation of the Singleton Legacy Fund (SLF). The intent of the SLF is to help create long term 
financial viability for the organisation and support future efforts to drive socio-economic prosperity for the Singleton LGA. 
 
Initial planning has indicated that a target in excess of $40m is achievable by 2025. It is proposed that new targets are set at this point in time. These estimates are based on 
the following: 
 

Component Target 
Community & Economic Development Fund (CEDF) $12.3m 
Roads Fund (RF) $25.0m 
Infrastructure Management Fund (IMF) $5.0m 
Commercial Property Fund (CPF) $2.0m 

 
The CEDF will allocate funds in accordance with the CEDF policy and the CEDF deed. These will be approved by Council through the annual Operational Plan and budget 
process, including quarterly reviews. 
 
The RF will be used to continue to allocate at least $500,000 per annum to additional road projects as per the Wallaby Scrub Road funding strategy. These are approved by 
Council through the annual Operational Plan and budget process. 
 
The IMF will allocate funds as approved by Council through the asset management planning process, annual Operational Plan and budget process. It is clear that lineal spend 
on asset management is not best practice.  The approach and allocations will be driven by Council’s asset management planning process.  The reserving of SRV funds in the 
manner proposed reflects the longer-term approach that is best practice in asset management.  
 
The CPF will be allocated funds generated from the Property and Land Holding Strategy and will use investment proceeds to provide additional non rate income.   
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Borrowings 
Council finances some of its major infrastructure expenditure through borrowings. Borrowing allows the cost of these projects to be spread over a number of years in order to 
facilitate inter-generational equity for these long-lived assets. Borrowings can also be used to smooth out long-term expenditure peaks and troughs. Council’s Debt Service 
Ratio is at a level which will enable Council to raise additional loan borrowings over the life of the Plan should the need arise. 
 
As Singleton Council has been declared “Fit” as part of the NSW Government Local Government Reforms, Council is able to access the State Government borrowing facility 
which is managed by New South Wales Treasury Corporation (TCorp). It has been assumed that for new loan borrowings that are for non-commercial investment purposes, 
the rate will be 2.15%. 
 
The 2021/2022 budget includes $9.541 million in new loan borrowings for infrastructure renewal works, including $750,000 for road projects, $550,000 for a bridge replacement, 
$3.925m for the water network works and $4.315 million for upgrades to the Sewerage Treatment Works. In addition to these immediate loan borrowings Council intends to 
explore opportunities for additional loan borrowings in subsequent years for the water and sewer funds. 

Expenditure Assumptions 
The Community Strategic Plan has given Council an indication of the community’s expectations for the future. Balancing expectations, uncertainty of future revenues and 
expenditure forecasts is a challenging aspect of the financial planning process. 
 
In developing expenditure forecasts Council has considered not only the new expenditure items that are included in the Community Strategic Plan, but also Council’s ongoing 
commitments. Much of Council’s expenditure is regular and ongoing. The operational expenditure for 2020/2021 has been increased by CPI and known award increases. The 
2020/2021 budget provides for an allocation of $2.05 million from the 2016/2017 Special Rate Variation for infrastructure asset maintenance which continues over the life of 
this plan. 
 
The workforce and asset management plans are key sources of information about such expenditure along with the repayment schedule of borrowings. 

Employee benefits and on-costs 
The individual cost of each employee is calculated as part of the Operational Plan. All on-costs associated with the employment of staff are included. The LTFP assumes an 
increase from Year 2 of 2.60% to cover award provision increases. The LTFP makes allowances for the increase in the Superannuation Guarantee rate from 9.50% to 10.0% 
from July 2021, and then increase by 0.5% increments each year until it reaches 12.0% by 1 July 2025. 
 
In preparing the LTFP reference has been made to the Workforce Plan which forms part of Council’s Resource Strategy. 
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The 2021/2022 budget incorporates the recent organisational structural changes to the Infrastructure Services section of Council’s operations. The new structure will deliver on 
the following objectives: 

 Provision of an additional layer of leadership roles that allow thorough and reasonable accountability 
 Realignment of FTE’s to provide capability and capacity to deliver on roads, transport and drainage assets 
 Adoption of a best practice approach to road maintenance and construction, particularly in the use of plant and equipment 
 Provides a compliance and systems function to act as a strategic link from the organisation and its policy to delivery, whilst also delivering on customer 

service and asset management/GIS maintenance outcomes 
 Realign capability to closer match infrastructure asset spend trends. 

Materials and Contracts 
Materials and contracts are some of the largest items on Council’s income statement. It covers all materials used in operational activities along with major ongoing operational 
contracts such as the domestic waste contract. 
 
Budgets in the Operational Plan reflect all known information in relation to contracts and the LTFP assumes a 3.0% or reference is made to the Local Government Cost Index 
(LGCI) movement to materials and contracts expenses from the 2021/2022 financial year. Council continues to undertake Service Delivery Reviews (SDR) of services provided 
with a focus on improved efficiencies. This works also includes reviewing Council’s procurement practices which is anticipated to realise savings across operational and capital 
expenditure. An improvement of 1% equates to a $480k savings.    

Borrowing Costs 
Borrowing costs for each of Council’s existing loans are calculated for each year and included in the LTFP as per the loan repayments schedules. Future borrowings are 
included at an assumed interest rate of 2.05% to 3.05%. At 30 June 2021 Singleton Council will owe $11.012 million. 

Depreciation and Amortisation 
Depreciation expenses have been adjusted to reflect the addition and disposal of assets over the life of the LTFP. The 2020/2021 financial year depreciation has increased on 
prior years due to the additional depreciation associated with new infrastructure assets coming online. 

Other Expenses 
This category includes a number of expense items including payments to other levels of government, electricity costs, telephone charges, Council expenses, valuation fees, 
insurance, bank charges, street lighting etc. 
 
Payment to other levels of government – This includes payments for the Waste & Environmental Levy, Emergencies Services Levy being a contribution towards the State’s  
Emergency Services (State Emergencies Services (SES), NSW Fire Brigade and the NSW Rural Fire Services. Based on historical data the Emergency Services Levies are 
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assumed to increase by 5.00% per annum. The Waste and Environmental Levy is to increase by $1.90 per tonne to be $86.00 per tonne for all waste going into landfill. Council 
will receive a performance rebate, however this will be significantly less than the levy charged. Both the levy and the rebate have been included in the LTFP. 
 
Electricity – Council has in place electricity contracts as part of the Southern Sydney Regional Organisation of Councils (SSROC) Incorporated joint tender Program for Energy 
and Environmental Risk Solutions (PEERS) 1 which ends 30 June 2022. Council will be participating in PEERS 3 to secure electricity from 1 July 2022, with the tender due to 
be accepted in August 2021. In addition to this arrangement, Council has accepted a tender on 17 May 2021 for the supply and installation of solar and LED lighting solutions 
to Council’s top 14 high energy sites. Once implemented it has been estimated that the total savings per annum will be approximately $127k. Until the installation of the solar 
and LED lighting solutions are undertaken and the rates for the new PEERS agreement are known, a 4.00% increase per annum has been included in the LTFP to cover future 
increases in electricity charges.  
 
Street Lighting - Ausgrid street lighting inventory shows Singleton to have 1,984 lights of which 1,189 are on dedicated street lighting columns on underground supply.   
 
Council is currently participating in an accelerated upgrade of legacy lighting on residential roads which involves the replacement of 848 lights with LEDs. As at 31 March, 2021 
794 lights have been replaced under this program. On average, the new LEDs use 78% less energy than the legacy lighting they replace and will result in savings in energy 
and maintenance charges when completed. 
 
Telephone Costs – Council pricing for telecommunication is as per the State Government Contracts. All phone allocations have been increased by 3.00% per annum over the 
life of the plan.  
 
Council Expenses – This expense has been increased by 3.00% over the life of the plan. The next schedule Council election is to occur in September 2021 and the costs of 
the election ($170k) has been included year 1 of the LTFP. The indexed cost of an election has been included in 2023/2024 and 2027/2028. An internal restricted account for 
elections has been established in which an annual allocation of $40k is made and is drawn upon in the year of the election.  
 
Valuation Fees – This expense has increased over past years as the service is now provided by private valuers who are contracted to the NSW Valuer General. The valuations 
provided by the NSW Valuer General for each rateable parcel of land is used for calculating the general rate. Information received to date indicates that with the growth in rate 
assessments a 5.00% yearly increase will need to be applied. 
 
Insurance and Bank Charges – It is assumed that these will increase at 3.00% per annum. 

Asset Management 
Council’s Asset Management Strategy specifies what is required to improve Council’s asset management capability and meet its objectives. Council’s Asset Management Plans 
(AMP) set the parameters around the condition of assets to be modelled and costed.  
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Individual plans have been developed for Roads, Drainage, Buildings, Open Space and Reserves, Transportation, Water and Sewerage assets following industry best practise. 
Each of the plans will continue to grow in maturity and improve in accuracy as Council officers undertake reviews of the plans. 
The costs resulting from Council’s AMP are capital costs such as new assets, renewals, rehabilitation and non-capital expenditure such as maintenance, operating costs and 
depreciation. All asset related expenditure identified in the Asset Management Plans will be considered when completing the LTFP, along with various funding options to support 
the plan which would include any anticipated gains from the sale of assets. 
 
As at 30 June 2020, Council has an identified infrastructure backlog of $20.096 million which is the estimated cost to bring assets to a satisfactory standard.  
 
Increasing rates is one option to address the problem of ageing assets. There are however, a number of other options available to Council to fund the maintenance and 
management of its major infrastructure. The following outlines various approaches that Council can look at to fund the infrastructure backlog: 
 

 Disposal of surplus and underutilised assets 
 More efficient use and operation of assets by turning them into income producing opportunities.  

 
This might be done by increasing their functionality: 

 Choosing low cost strategies over high cost strategies 
 Re-evaluation of service levels and standards 
 Changing the composition of capital spending from new to renewal 
 Making forward provision for renewal by reducing debt to create future borrowing capacity 
 Creating cash reserves for asset replacement 
 Carrying out cost/benefit analysis on the services being provided to ensure that the best value is being achieved 
 Increasing non rate income and reducing operational expenses. 

 
The Asset Management Strategy does not include the following Council assets that are managed under separate, specific plans: 

 Land 
 Plant and Equipment. 

 
Plant and Equipment is covered by Council’s plant replacement program which aims at replacing plant automatically at an optimum time. The program is based on an assessment 
of the economic life of individual items of plant and is typical of that accepted by the industry.  
 
In September 2018, Council completed a review of its Property and Land Holdings which is used to guide future portfolio decisions. To ensure Council optimises its property and 
land holdings a further review is currently underway.  
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The table below provides a summary of infrastructure asset expenditure by asset class for the ten years of the LTFP: 

 

$' 000
Renewal

$'000
New

$'000
Total

$' 000
Renewal

$'000
New

$'000
Total

$' 000
Renewal

$'000
New

$'000
Total

$' 000
Renewal

$'000
New

$'000
Total

Buildings 2,219          402             2,621          970             30                1,000          515             1,930          2,445          4,078          670             4,748          
Open Space/Recreation 1,152          720             1,872          171             325             496             180             700             880             220             -              220             
Other Structures 735             -              735             115             110             225             451             164             615             255             162             417             
Roads 9,514          1,824          11,338       4,926          679             5,605          4,449          661             5,110          5,266          1,198          6,464          
Sewer Network 8,289          810             9,099          1,721          5,052          6,773          3,019          1,278          4,297          824             3,323          4,147          
Stormwater Drainage 208             -              208             120             420             540             421             -              421             605             605             
Water Network 5,397          733             6,130          4,331          9,065          13,396       4,834          6,495          11,329       1,427          343             1,770          
Total Infrastructure Expenditure 27,514       4,489          32,003       12,354       15,681       28,035       13,869       11,228       25,097       12,675       5,696          18,371       

$' 000
Renewal

$'000
New

$'000
Total

$' 000
Renewal

$'000
New

$'000
Total

$' 000
Renewal

$'000
New

$'000
Total

$' 000
Renewal

$'000
New

$'000
Total

Buildings 375             25                400             1,070          -              1,070          590             -              590             940             -              940             
Open Space/Recreation 230             270             500             345             -              345             1,050          -              1,050          200             -              200             
Other Structures 283             162             445             708             162             870             701             162             863             167             1,413          1,580          
Roads 5,836          3,090          8,926          5,060          407             5,467          5,027          333             5,360          6,096          -              6,096          
Sewer Network 1,687          3,571          5,258          1,979          2,579          4,558          5,586          412             5,998          2,400          64                2,464          
Stormwater Drainage 690             -              690             722             722             585             -              585             850             -              850             
Water Network 1,984          2,188          4,172          2,505          347             2,852          1,424          350             1,774          3,655          352             4,007          
Total Infrastructure Expenditure 11,085       9,306          20,391       12,389       3,495          15,884       14,963       1,257          16,220       14,308       1,829          16,137       

$' 000
Renewal

$'000
New

$'000
Total

$' 000
Renewal

$'000
New

$'000
Total

$' 000
Renewal

$'000
New

$'000
Total

Buildings 150             -              150             1,200          -              1,200          12,107       3,057          15,164       
Open Space/Recreation 1,500          -              1,500          320             -              320             5,368          2,015          7,383          
Other Structures 738             162             900             142             233             375             4,295          2,730          7,025          
Roads 6,254          -              6,254          6,267          -              6,267          58,695       8,192          66,887       
Sewer Network 1,616          -              1,616          185             -              185             27,306       17,089       44,395       
Stormwater Drainage 388             -              388             708             -              708             5,297          420             5,717          
Water Network 171             250             421             119             383             502             25,847       20,506       46,353       
Total Infrastructure Expenditure 10,817       412             11,229       8,941          616             9,557          138,915     54,009       192,924     

Asset Class
2029/30 2030/31 Total

Asset Class
2025/26 2026/27 2027/28

Asset Class

2028/29

2021/22 2022/23 2023/24 2024/25
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Over the life of the Base Case LTFP Council’s total infrastructure Asset Expenditure has been estimated at $193 million. The graph below shows expenditure by expenditure type 
for each financial year of the LTFP. 
 

 
 
Over the life of the LTFP there is a decline in capital works, due to the known timeframes of the grants that are currently available to Council for capital projects which are unknown 
beyond the 2026/2027 financial year. 
 
As indicated in the Financial Performance Indicators section further in this Plan, Council measures it’s assets management performance with several financial indicators against 
industry benchmarks. Council performances against these ratios are included in Attachments 13 and 14, which indicates that Council needs to spend additional funds on asset 
maintenance and renewal. 
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Sensitivity Analysis/Risk Assessment 
The following risk factors have been considered in the development of this LTFP and whilst some factors would only have a minor impact on the projections, others could have 
a more significant impact.  
 
Areas which would have a particular impact on the projections, should they occur, include: 

 Estimates to fund infrastructure backlogs and significant on-going asset maintenance being inaccurate 
 Any major legal or works obligations not previously foreseen or budgeted for 
 Rates increase being lower than anticipated 
 Construction costs being higher than anticipated 
 Utility expenses being higher than estimated 
 Significant fluctuations in the rate of return for investments 
 Fluctuations in depreciation costs based on asset life and condition rating 
 Workers compensation costs increased significantly 
 Staff related costs increasing more than anticipated 
 Environmental risks 
 Contract and materials costs increasing more than anticipated 
 Increases and decreases in level of existing services 
 Introduction of new services 

 
There are also external factors beyond the influence of Council which could also impact on the model, including: 
 

 Further cost shifting from other levels of Government 
 Changes to the taxation regime 
 Changes to the superannuation guarantee legislation 
 Fluctuation in government and statutory charges to Council (EPA and Emergency Services Levies) 
 Natural Disasters 
 Pandemics. 

 
To mitigate these risks, Council undertakes annual monitoring to ensure adjustments can be made to expenditure that ensure financial sustainability and meet the core operating 
requirements of local government.  
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Financial Performance Indicators 

FIT for the Future 
The NSW Government’s Fit for the Future (FFTF) Program aimed to improve the strength and effectiveness of local government in providing services and infrastructure for the 
community. The FFTF Program requires councils to demonstrate that they have the capacity to generate sufficient income to fund the expenditure needed to deliver core 
services and maintain community assets to a satisfactory standard.  In October 2015, Singleton Council was deemed ‘fit for the future’ by IPART. 
 
The criteria to be considered Fit for the Future were released as part of a self-assessment tool which included seven (7) key financial indicators with benchmarks. The seven 
key financial indicators are shown in the table below. 
 

Category Measure Benchmark Purpose 

Sustainability Operating Performance Ratio Greater than or equal to break-even 
average over 3 years. 

This ratio measures Council’s 
achievement of containing operating 
expenditure within operating revenue. 

 Own Source Revenue Greater than 60% average over 3 years. This ratio measures fiscal flexibility. It is 
the degree of reliance on external 
funding sources such as operating 
grants & contributions. 

 Building and Infrastructure Asset 
Renewal 

Greater than 100% average over 3 
years. 

To assess the rate at which these assets 
are being renewed relative to the rate at 
which they are depreciating. 

Infrastructure and service management Infrastructure Backlog Ratio Less than 2%. This ratio shows the asset renewal 
backlog as a proportion of the total value 
of a council’s infrastructure. 

 Asset Maintenance Ratio Greater than 100% average over 3 
years. 

This ratio compares required asset 
maintenance. As ratio above100% 
indicates Council is investing enough 
funds to stop the infrastructure backlog 
through insufficient funding. 
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 Debt Service Ratio Greater than 0% and less than or equal 
to 20% average over 3 years. 

This ratio measures the availability of 
operating cash to service debt including 
interest, principal and lease payments. 

Efficiency Real Operating Expenditure per capita A decrease in Real Operating 
Expenditure per capita over time. 

This indicator measures productivity 
changes over time based on the 
movement in real per capita 
expenditure. Based on the assumption 
that service levels remain constant, a 
decline in real expenditure per capita 
indicates efficiency improvements (i.e. 
the same level of output per capita is 
achieved with reduced expenditure). 

 
Council’s performance against the abovementioned indicators are shown in Attachments 13, 14 and 15.  

Additional Performance Monitoring 
In addition to the FFTF indicators, Council also uses other financial performance indicators. These indicators are intended to be indicative of the financial health and good 
business management practices at Council. The adopted annual budget aims to achieve identified financial indicators benchmarks. Consequently, budget control and monitoring 
is paramount for Council achieving the outcomes of the LTFP. Budget are monitored internally on an on-going basis. Monthly financial reports are prepared for senior 
management and Quarterly Budget Reviews (QBR) are reported to Council every quarter to inform on the progress against the adopted budgets. The financial indicators 
included in the QBR and the Annual Financial Statements, as required by the Office of Local Government, are shown in the table below: 
 

Measure Benchmark Purpose 

Operating performance ratio A target range of between and operating deficit of 3% 
and an operating surplus of 10% of operating revenues, 
averaged over three years. 

This ratio measures Council’s achievement of 
containing operating expenditure within operating 
revenue.  

Own source operating performance ratio A target of greater than 60% average over a three year 
period. 

This ratio measures fiscal flexibility. It is the degree of 
reliance on external funding sources such as operating 
grants and contributions. A Council’s financial flexibility 
improves as its own source revenue increases. 
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Unrestricted current ratio Greater than 1.5 times. This ratio is specific to local government and is designed 
to represent a council’s ability to meet short-term 
obligations as they fall due. Restrictions placed on 
various funding sources (e.g. Section 7.11 developer 
contributions, RMS contributions) complicate the 
traditional current ratio used to assess liquidity of 
businesses, as cash allocated to specific projects is 
restricted and cannot be used to meet council’s other 
operating and borrowing costs. 

Debt service ratio Greater than two times. This ratio measures the availability of operating cash to 
service debt including interest, principal and lease 
payments. 

Rates, annual charges, interest and extra charges 
outstanding percentage 

Maximum of 5% for metropolitan councils and 10% for 
all other councils. 

Used to assess the impact of uncollected rates and 
annual charges on Council’s liquidity and the adequacy 
of recovery efforts. 

 

Financial Modelling 
The LTFP enables financial modelling of different scenarios. Scenario testing provides the Council with an idea of how much flexibility is in the Plan and how much latitude it has 
with various projects. 
 
The models are important when discussing the financial implications of the Community Strategic Plan with residents and will also assist Council in developing suitable actions for 
the Delivery Program. 
 
Council’s Long Term Financial Plan provides a base case model based on the assumptions outlined within the LTFP. This base case model will be used to model scenarios 
resulting from Council’s service delivery reviews and changes in services provided to the community. 
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Continuous Improvements  
The LTFP is a living document and is subject to regular review. During the past year a detailed review and analysis of the LTFP has been undertaken to develop a LTFP that is 
sustainable, is built on evidence/data and has the appropriate involvement of key stakeholders. 
 
This review was undertaken by the Executive Leadership Team and Finance Team which undertook a review of the financial trends for the period 2016 to 2021 (the past and 
immediate future) which documented the groups key findings. In addition, to this work, the group also reviewed the financial trends of the LTFP for the period 2022 to 2025 (the 
future) with the key findings documented.  
 
The tables and graphs below provide details of Council’s actual and forecasted financial results for the period 2016 to 2025. 
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Long Term Financial Plan 2021 – 2031 | Page 21 
 

 
 

 
 

  
 
The key findings from the above are as follows: 
 
Comments/Findings from 2016 to 2020 

 Overall flatline of Operational Expenditure (OPEX) - $55m to $58m ($3m increase which is 6% over 5 years) 
 Last 3 years have seen underlying operating surpluses and last 5 years have seen positive operating results 
 Capital Expenditure (CAPEX) on assets - $104m ($38m on renewal, $66m on new) 
 Growth of reserves - $80.8m to $120.8m between 2016 to 2020 ($82m external and $38m internal). 

 
 

Infrastructure only spend 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
('000) ('000) ('000) ('000) ('000) ('000) ('000) ('000) ('000) ('000)

Total Infrastructure Expenditure 44,572$          20,176$           13,909$           11,579$            13,985$          38,419$         32,003$         28,035$          25,097$          18,371$      
Total Infrastructure Renewals 8,399$            11,629$           4,271$             7,903$               5,391$             22,847$         27,514$         12,354$          13,869$          12,675$      
Total Infrastructure New Assets 36,173$          8,547$             9,638$             3,676$               8,594$             15,572$         4,489$           15,681$          11,228$          5,696$        

Restricted Reserves 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
('000) ('000) ('000) ('000) ('000) ('000) ('000) ('000) ('000) ('000)

Internal 11,849$          12,104$           16,353$           39,393$            38,165$          36,330$         38,798$         41,006$          43,100$          45,094$      
External 69,000$          70,132$           71,393$           77,155$            82,728$          65,050$         61,658$         48,585$          39,768$          38,482$      
Total 80,849$          82,236$           87,746$           116,548$          120,893$        101,380$       100,456$       89,591$          82,868$          83,576$      
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Comments/Findings from 2016 to 2025 
 Overall flatline of Operational Expenditure (OPEX) - $55m to $62.9m ($8.9m increase which is 16% over 10 years). 
 Capital Expenditure (CAPEX) on assets - $246m spend ($127m on renewal, $119m on new) 
 Reserve quantum minor increase of - $80.8m to $83.6m ($38 external and $45m internal). 

 
Comments/Findings from 2021 to 2025 

 Modest increase in Operational Expenditure (OPEX) - $59.5m to $62.9m ($3.4m which is 6% over 5 years) 
 Risk of ongoing underlying operating deficits 
 Capital Expenditure (CAPEX) - $142m ($89m on renewal, $53m on new) 
 Risk of continued reduction in investment income (approx. $1.3m per annum) is major impact 
 Decline of reserves if we don’t take on borrowings (primarily water and sewer to value of $50m plus) 
 Need to continue to put downward pressure on expenses but work hard on increasing income. 

 
Comments/Findings - Expenses 

 Employee Costs - Significant increase over time of employee costs (award increases, superannuation expenses, increase in water and sewer staff, 
additional infrastructure services provided by staff, inclusion of motor vehicle allowances instead of provision of motor vehicles, capitalisation of employee 
expenses). 

 Materials and contacts – Flat line in M&C, is impacted by natural disasters, efficiencies from having a dedicated Procurement Team. 
 Depreciation – Quality of asset data has improved and is now stored in the corporate asset management database, move to long life short life across asset 

classes have decreased depreciation expense, new assets dedicated to Council by developers/grants will impact future depreciation. 
 Other Expenses – Growth is unsustainable (includes government changes and levies eg, Emergency Service Levy, move to green power, explore insurance 

costs). Cost shifting is an ongoing concern. 
 Borrowing Costs – Need to include borrowings for water and sewer fund capital works to maintain an adequate level of funds. 

 
Comments/Findings - Revenue 

 Rates and Annual Charges – Just completed 4 years of a special rate variation to generate additional rate income for asset renewal and maintenance, more 
work to be undertaken in Economic Development to stimulate further property development. 

 User Charges and Fees – Need to have a focus on fees and charges to increase income, income is subject to volatility (weather conditions). 
 Interest & Investment Revenues – Council has been reliant on interest earnings in the past, Review investment strategy with investment advisory and 

Council will not take inappropriate risk to improve rate of return. COVID-19 has impacted interest earnings. 1% decrease equals $1.15 million. 
 Operating Grants and Contributions – Heavy dependency on grant funding, LTFP does not include VPA’s currently under negotiations, reduction in grant 

income beyond 2025 due to Roads to Recovery funding is unknown beyond 2025. 



 

Long Term Financial Plan 2021 – 2031 | Page 23 
 

 Other revenues/Joint Venture/Net Gains from Disposal of Assets – Massive variation from year to year, updated Land Strategy finalised will outline how we 
deal with the proceeds from this activity. 

Comments/Findings - Reserves 
 Proceeds from the sale of Wallaby Scrub Road has contributed to the increase in internal restricted reserves which keep increasing. 
 External Restricted Reserves balances decline due to the high level of capital expenditure being undertaken. 
 Review being undertaken to document the purpose of internal restricted funds to ensure that the funds remain sustainable. 

 
SWOT Analysis 
 
From the key findings a SWOT analysis was undertaken. Listed below are the 37 Strengths, 11 Weaknesses, 32 Opportunities and 29 Threats which were identified: 
 

STRENGTH 

S1 Great staff and staff engagement 

S2 Building awareness with staff 

S3 Reduction in staff turn over 

S4 Increase in staff engagement 

S5 Resourced and skilled HR team (eg Business Partnering model) 

S6 New Staff Award in place for the next 3 years, short term increases are known. 

S7 Council has a low staff per capita ratio 

S8 A lot of business is undertaken electronically, reducing paper usage 

S9 Procurement Team in place  

S10 Participation in the Local Government Procurement Leading Efficiency and Analytics Program (LEAP) 

S11 Organisation commitment in implementing change (Procurement and Store Team) 

S12 Flatline of operating expenditure over the past several years 

S13 Proactive managed depreciation expense as part of the revaluation of Roads and Traffic facility asset classes 
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S14 Focus on asset management over the past years has assisted in improving Council's approach to asset management 

S15 Good relationship with APV (Asset Valuer) 

S16 Improvement in asset data maturity 

S17 Council's Asset Database structure linkage (GIS, Asset Register and Capital Value Register) 

S18 Focus on risk via the Risk Team 

S19 New investment advisor appointed along with a revised policy and investment strategy in place. 

S20 Relationship building with Government to enable securing additional grants 

S21 Employee per capita 

S22 Resourced and skilled Finance team  

S23 Reserves value 

S24 Committed Leadership Team 

S25 Strong ratios 

S26 Compare favourably with other Councils on charges and rates 

S27 Resources for Regions Grant changes 

S28 Condition of our assets 

S29 Good elected Council 

S30 IPR applications 

S31 Organisation Excellence Strategy 

S32 Long term/legacy focus 

S33 LTFP template and existing information 

S34 New budget preparation procedure 

S35 Linking to the bonus system 

S36 Fees and Charges and Contribution Plans (6.11, s64 and Planning Agreements) in place 
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S37 Creation of Community Economic & Development Fund and associated Policy and procedures. 

 
 

WEAKNESS 

W1 Staff awareness and financial skills 

W2 Procurement systems and processes 

W3 Number of low value transactions in procurement 

W4 Not achieving our capital expenditure (having a realistic budget and resources to achieve) 

W5 Complexity (Perceived or otherwise) in process and systems 

W6 Lack of leadership and by-in to current LTFP 

W7 Lack of agreed approach to capital works process 

W8 Reliance on investment income 

W9 Reliance on Water and Sewer Fund Dividend to General Fund 

W10 Rehabilitation provision for waste facility higher than funds held. 

W11 Lack of Business Improvement and Human Resource Strategy to manage the grant process in the organisation. 

 

OPPORTUNITY 

O1 Management of contracts 

O2 To do more with the same resources 

O3 Explore our insurance coverage and risk appetite 

O4 Increase staff, Councillors and community awareness of LTPF 

O5 Procurement processes 

O6 Capitalisation of wages 
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O7 Management of fixed term Contracts 

O8 Vacancy management across the organsiation 

O9 Management of staff leave balance  

O10 Investigating energy consumption by looking at alternates and energy efficiencies. 

O11 Assessing of asset costs 

O12 Review of Preferred Supplier arrangements 

O13 Ensure clear policies and procedures are in place 

O14 Use of credit cards (for small spend items) 

O15 Using data from ArcBlue to improve efficiencies (LEAP) 

O16 Rational of items across multiple suppliers 

O17 Better identification of use of contractors based on future projects to be undertaken 

O18 Leasing vs purchasing of equipment 

O19 Increase utilisation of the Store Function across the Organisation 

O20 Fleet Management and provision of a well funded fleet management reserve 

O21 Robust 3 to 5 year capital expenditure program based on ability to deliver and available funds. 

O22 Ensure Whole of Life costs are taken into consideration 

O23 Look at opportunity for loan borrowings for water and sewer funds. 

O24 Review how we collect fees and charges to avoid fee leakage. 

O25 More recycling at the waste facility to reduce long term costs associated with the facility 

O26 Increase grants 

O27 Development of external income from other sources (Rental Income and land development) 

O28 Reserves balances 

O29 Simplify and evaluate financial processes 
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O30 Develop and implement best of breed capital work process 

O31 Don't lose focus on all of our strengths 

O32 Grant funding through a wide range of streams 

 

THREAT 

T1 No growth in staff establishment 

T2 Growth of wages greater than income growth 

T3 Staff vacancy allowance over the longer term 

T4 Increase employee cost due to lower turnover rate (Higher grading) 

T5 Increase in compliance costs across the business 

T6 Low staff establishment levels in areas have increased pressure on current staff and customer service delivery 

T7 Use of credit cards outside of policy and procedures 

T8 Natural disasters impacts on expenditure 

T9 Impact of the coronavirus pandemic on the supply chain 

T10 Global economy impacts 

T11 Not having an adequate fleet replacement reserve in place 

T12 Addition of new assets (constructed and found) having impacts on future maintenance and depreciation expenditure. 

T13 Loss of knowledge due to staff departures. 

T14 Government Cost shifting (Emergency Service Levy) 

T15 Staff not following procedures resulting additional expenditure or loss of income 

T16 Rate pegging and what changes may occur in the future (DWM Charges) 

T17 Environment changes impact on water and sewer income (Climate variability & water restrictions) 

T18 Declining in mining which may result in reduced rate income redistribution of rate income 

T19 Decline in waste to land fill which may reduce income levels 
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T20 Interest on investments continuing to decline 

T21 Ongoing life cycle costs associated with grant funding and impact on on-going expenses of the assets. 

T22 Reduction of Government grants and/or how grants can be used 

T23 Change in elected Council behaviours and expectations 

T24 Change in Leadership focus 

T25 Increase in staff establishment without considering the long term impact 

T26 Loss of productivity due to staff turnover 

T27 Lost opportunity to attract grant funds for 'shovel ready' projects due to lack of coordinated response. 

T28 Developer Contributions - decision to not collect all of them 

T29 Growth/Lack of Growth - effect on infrastructure 

 
LTFP Improvement Action Plan 
 
The SWOT assisted in the development of 31 actions to provide direction to the whole organisation to deliver a sustainable LTFP, which are shown in the table below: 
 

Issue(S,W,O,T) Action By Whom Due Date Comment 

S Continue staff and Councillor engagement activities around financial strategy. General Manager 30/04/2021 PMP - Long Term Financial 
Plan  

S,W,O,T Continue with implementation of Procurement Improvement Project 
Management Plan. 

Manager Corporate & 
Community Services 

31/12/2021 PMP - Strategic 
Procurement Improvement 
Plan  

S Review of Asset Management Plans and ongoing organisational Asset 
Management maturity driven through gap analysis and the implementation of 
the Asset Management Improvement Project Management Plan. 

Director Infrastructure & 
Planning Services 

1/02/2022 PMP - Asset Management 
Framework 

S ELT/LT and whole of organisation focus on financial sustainability. General Manager 30/04/2021 PMP - Long Term Financial 
Plan  
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Issue(S,W,O,T) Action By Whom Due Date Comment 

S,W,O Continue with Implementation of Property and Investment Project 
Management Plan. 

Director Business & 
Community Services 

31/12/2021 PMP - Property and 
Investment Strategy  

S Continue focus on workforce planning ensuring council has the right people in 
the right jobs at the right cost. 

Manager Human 
Resources 

Ongoing    

S Continue leading practices around Risk Management. Manager Integrated Risk Ongoing    

S,W,O Continue seeking grant income to supplement revenue streams. Director Infrastructure & 
Planning Services 

Ongoing    

S,W Implement Organisation Excellence Strategy. Manager Strategy & 
Engagement 

30/06/2021   

S Implementation of the findings of the Internal Audit findings for Voluntary 
Planning Agreements. 

Director Organisation & 
Community Capacity 

30/06/2021   

W Financial systems and general financial literacy training for appropriate staff 
and Councillors. 

Manager Human 
Resources 

Ongoing    

W Continue with implementation of Capital Expenditure Project Management 
Plan. 

Director Infrastructure & 
Planning Services 

30/06/2022 PMP - Capital Works 
Framework  

W Reliance of water & sewer income dividend identified in Strategic Risk 
Register. 

Director Business & 
Community Services 

 30/06/2022   

W Review and update Waste Management Master Plan to determine future 
rehabilitation liability to inform future pricing of waste services. 

Manager Waste & 
Circular Economy 

30/06/2022   

O Continue to review insurance cost drivers and risk appetite. Manager Integrated Risk Ongoing    

O,T Commence Professional Development and training in line with Financial 
Literacy Internal Audit Report for Councillors and staff. 

Manager Corporate & 
Community Services 

30/06/2021 Matrix of skills to be 
developed in consultation 
with HR Team. 

O Continue implementation of Capital Expenditure Project Management Plan 
including a through review of capitalisation of wages ensuring appropriate 
allocation to capital works are being made. 

Director Infrastructure & 
Planning Services 

30/06/2022 PMP - Capital Works 
Framework  

O,T Develop a process and procedure to manage employee costs as part of 
financial planning (Work Force Planning). 

Manager Human 
Resources 

30/04/2021   



 

Long Term Financial Plan 2021 – 2031 | Page 30 
 

Issue(S,W,O,T) Action By Whom Due Date Comment 

O Implement agreed scope of works for solar energy on identified facilities. To 
be driven through the Sustainability Strategy. 

Executive Manager - 
Projects 

30/06/2021   

O Review of Asset Management Plans and ongoing organisational Asset 
Management maturity driven through gap analysis and Asset Management 
Improvement Project. 

Director Infrastructure & 
Planning Services 

1/12/2022 PMP - Asset Management 
Framework 

O,T Continue to improve process, education of staff training and performance 
management. 

Manager Human 
Resources 

Ongoing    

O Undertake detailed Fleet Review including consideration of ownership options 
(Purchase vs Lease). 

Manager Infrastructure 
Services 

1/12/2021 Completed prior to 
preparation of the 2022/23 
Budget 

O Water and Sewer financial forecasts to incorporate new loan borrowings for 
infrastructure works. 

Manager Water & Sewer 28/02/2021 Forms part of the 2021/22 
Budget 

O Continue reviewing Fees & Charges through the Annual Budget Procedure. Manager Corporate & 
Community Services 

Ongoing    

O Review the operations of the Waste Facility. Manager Waste & 
Circular Economy 

1/12/2022 Completed prior to 
preparation of the 2022/23 
Budget 

O Continue the implementation of the Financial Operational Improvement Plan. Manager Corporate & 
Community Services 

30/06/2021 PMP - Finance Operational 
Improvement  

O,T Continue with the Grants Management Business Improvement Review. Director Organisation & 
Community Capacity 

31/05/2021  Completed and in the 
process of implementation. 

T Continue to implement Advocacy Agenda around cost shifting. General Manager Ongoing   

T To be identified in Council's Corporate Risk Register and to build reserves to 
cover such matters. 

Director Business & 
Community Services 

Ongoing    

T Review of Asset Management Plans and ongoing organisational Asset 
Management maturity/awareness. (Key inputs into LTFP). 

Director Infrastructure & 
Planning Services 

1/12/2021 PMP - Asset Management 
Framework 

T Review and update Developer Contribution Plans. Director Infrastructure & 
Planning Services 

TBD   

 
The implementation and on-going monitoring of the above actions will assist Council in the delivery of a sustainable LTFP. 
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ATTACHMENTS  
 
 

Fund Attachment  Attachment No. 
 
Base Case  
 

  

Consolidated Income Statement 1 
 Balance Sheet 2 
 Cash Flow Statement 3 
   
General Fund Income Statement 4 
 Balance Sheet 5 
 Cash Flow Statement 6 
   
Water Fund Income Statement 7 
 Balance Sheet 8 
 Cash Flow Statement 9 
   
Sewer Fund Income Statement 10 
 Balance Sheet 11 
 Cash Flow Statement 12 
   
Fit for the Future 
Indicators Comparison – 
Consolidated and General 
Fund  

  

 Sustainability 13 
 Infrastructure and service management 14 
 Efficiency 15 
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Attachment 2 



 

Long Term Financial Plan 2021 – 2031 | Page 34 
 

 Attachment 3 
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Attachment 4 
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Attachment 5 
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Attachment 6  
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Attachment 7 
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Attachment 8 
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Attachment 9 
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Attachment 10 
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Attachment 11 
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Attachment 12 
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Attachment 13 
Fit for the Future Financial Indicators – Sustainability  
Benchmark indicated by coloured line and trend line in black 
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Attachment 14 
Fit for the Future Financial Indicators – Infrastructure and service management 
Benchmark indicated by coloured line and trend line in black 
 

 

 



 

Long Term Financial Plan 2021 – 2031 | Page 46 
 

Attachment 15 
Fit for the Future Financial Indicators – Efficiency  
 

 

 
 


