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support in the western part of the City including West Ward and Kensington and Kingsford.  
 

 While all proposed projects received some support from respondents, the most important 
projects for the community are: 

o tree planting 
o water management 
o food waste 
o Coastal Walkway and 
o sustainability rebates  

2. Community engagement strategy 

2.1. Background and objectives 

Randwick City Council is proposing to continue Council’s Environmental Levy and make it 
permanent. The levy funds a range of sustainability initiatives across our City. The Levy has been in 
place since 2004 and was extended in 2009, 2014 and 2019. It is currently due to expire on 30 June 
2024. 

Randwick City Council conducted a comprehensive engagement program on the proposed 
continuation and permanency of the Environmental Levy. The goal was to engage openly and 
constructively with the Randwick City community about the levy, in line with Council’s Community 
Engagement Strategy and meeting IPART’s requirements for consulting with the community 
regarding a Special Rate Variation (SRV). 

The objectives of the consultation were: 
• To ensure the Randwick City community, residents and ratepayers are comprehensively 

informed about Council’s proposal to continue and make permanent the Environmental Levy. 
• To obtain a measure of community attitudes towards continuing to pay the Environmental 

Levy. 
• To provide an opportunity for the community to input into their preferred programs and 

projects to be delivered as part of the Environmental Levy, should it continue. 
• To communicate to the Randwick City community, residents and ratepayers what impact the 

Levy has had in its 20-year history. 
• To determine levels of support and priorities for the proposed projects under the 

Environmental Levy. 
• To ensure IPART’s requirements for local councils applying for SRVs are met to a high 

standard, primarily around the requirements to deliver sufficient information and consultation 
with its community. 
 

2.2. Consultation period 

The consultation was open for 42 days from 7 November to 19 December 2023.  

The community was asked to specify whether or not they supported the continuation of the 
Environmental Levy to make it permanent, and to identify the projects they felt were the most 
important. They were also given the opportunity to comment in general. 

The information booklet and information sheets on key projects were available in hard copy at all 
Randwick City Council Libraries, at the Customer Service Centre and online at 
www.yoursay.randwick.nsw.gov.au/envirolevy2024  

Using Randwick City Council’s adopted Community Engagement Strategy which is modelled on the 
IAP2 Engagement Spectrum, this project is assessed as having a higher level, City Wide impact.   
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3. Community engagement activities 

The engagement strategy included opportunities for public participation and employed targeted 
communications, using the following activities to facilitate community engagement.  
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Graph: Visitation to the Your Say Randwick website. 

There was very high visitation to the website that primarily occurred on 13 November 2023 and 
subsequent days. 

This correlates with the emailing of the digital version of the survey and Mayor’s letter to 
approximately 14,000 ratepayers who elect to receive their rates digitally. The Mayor’s letter included 
QR codes to directly view the translated material.  
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3.7. Digital communications 

 

Image: Randwick eNews 8 November 2023 

 

Image: Randwick eNews 15 November 2023 

 
Weekly content in Council’s Randwick eNews email to 51,000 subscribers throughout the 
consultation period (8, 15, 22, 29 Nov and 6, 13 December 2023), content in Council’s Sustainability 
Newsletter December 2023 edition, and media release issued 7 November 2023 and published on 
Council’s website 

3.8. Social Media 

  

Topic: Coastal Walkway 
Channel: Facebook 
Reach: 6.4K 
Engagement: 50 reactions, 46 comments 

Topic: Communal gardens 
Channel: Facebook 
Reach: 6.1K 
Engagement: 76 reactions, 72 comments 

 

Comprehensive social media campaign across Facebook and Instagram with 25 posts reaching 
46,000 users and posts on Council’s Facebook, Instagram and X (formerly Twitter) accounts. 

This content included videos, images and animated GIFs aimed at informing the broader Randwick 
City community about the levy, proposed projects and encouraging feedback. 
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3.9. Videos and cinema advertising 
 

 
 

Video 
Name: Environmental Levy explainer 
Purpose: Clearly communicate the 
financial impact of continuing or 
discontinuing the levy. 
Length: 2:20 
Views: 449 
Watch on Youtube 
 

 
 

Video 
Name: Sustaining Our City since 2004 
Purpose: Communicating the 
Environmental Levy’s achievements since 
2004. 
Length: 2:25 
Views: 462 
Watch on Youtube 
 

 
 

Cinema advertisement 
Name: Sustaining Our City since 2004 
Purpose: Communicating the 
Environmental Levy’s achievements since 
2004. 
Length: 30s 
Views: Played at every movie screening at 
Randwick Ritz 24 Nov – 19 Dec 2023. 
Watch on Youtube 

Council produced a 2-minute Explainer Video promoted on Council’s website, Your Say Randwick, 
digital display screens at all libraries and customer service centre, and on social media 
communicating the financial impact and options of the levy, as well as a cinema advertising 
campaign at Randwick Ritz Cinema from November 24 to December 19. 
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4. Consultation outcomes summary 
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5. Telephone survey 

5.1. Background 

In October and November 2023, Randwick Council engaged independent research agency Micromex 
Research to conduct a random telephone survey with residents living in the Randwick LGA.  

The survey aimed to: 

• Identify the community’s overall level of satisfaction with Council performance and quality of 
life living in Randwick 

• Assess and establish the community’s priorities, level of agreement with statements and 
satisfaction in relation to Council activities, services, and facilities 

• Explore resident experiences contacting Council, and accessing information about Council 
services and facilities 

• Identify the residents’ awareness and support of the Environmental Levy in the Randwick 
area 

5.2. Methodology 

A total of 750 resident interviews were completed. 713 of the 750 respondents were chosen by 
means of a computer based random selection process using the Australian marketing lists, Sample 
Pages, List Brokers and Lead Lists. The remaining 37 respondents were ‘number harvested’ via face-
to-face intercept at several locations around the Randwick LGA; Woolworths Matraville, Pacific 
Square Maroubra, UNSW/UNSW Anzac Pde Light rail station Randwick, and Corner of Perouse Road 
and St Pauls St near the restaurants Randwick. 

A sample size of 750 residents provides a maximum sampling error of plus or minus 3.6% at 95% 
confidence. This means that if the survey was replicated with a new universe of N=750 residents, 19 
times out of 20 we would expect to see the same results, i.e. +/- 3.6%. 

For the ratepayer survey the greatest margin of error is 3.6%. This means, for example, that an 
answer such as ‘yes’ (50%) to a question could vary from 46.4% to 53.6%. 

5.3. Sample Profile  
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5.4. Results – overall 

 

Graph: Summary of results for telephone survey. Source: Micromex Research  

The above graph shows that of the 750 people interviewed in the telephone survey, 92% were at 
least somewhat supportive of the proposal to continue the Environmental Levy.  

5.5. Reasons for support level 

76% of residents were supportive/very supportive of the proposal. The main reasons for being 
supportive were about the importance of the protection of the environment, affordable Levy, and 
responsibility for environmental preservation.  



 

Environmental Levy Community Consultation Report Page 17 of 33 

 

Only 8% of respondents were not supportive of the proposal, which are mainly owed to the cost of 
the levy and/or other necessary improvement outside of environmental projects.  
 

  

 

 
 

 
Tables: Reasons for support level. Source: Micromex Research 
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Commonly used phrases: 
 
- “Environment is important” 
- “Everyone’s responsibility to look after environment” 
- “Improve the environment” 
- “Happy to support the environment” 
 
Quotes that typify this reason code: 
“Must preserve environment for future generations.” 
 
2. Values past and current projects (513 mentions) 
Respondents who have been categorised under this reason code generally refer to the 
current or past projects undertaken by Randwick Council they’ve seen come to fruition, and 
the benefits of aforementioned projects to both them personally and the community as a 
whole. 
 
Commonly used phrases: 
- “Council has done a good job” 
- “Noticed the improvements” 
- “Don’t want these projects to be delayed” 
 
Quotes that typify this reason code are: 
- “Believe in the work being done” 
- “I have seen progress in these projects and don’t want them to stop” 
 
3. Values ongoing projects and the continued improvement of the area (346 mentions) 
Respondents who have been categorised under this reason code generally refer to 
philosophically believing that constantly improving the local environment through a 
variety of projects and initiatives holds great value to them personally and the community 
as a whole. 
 
Commonly used phrases: 
- “Believe in improving my community” 
- “Support environmental causes being funded by Levy” 
- “levy making positive difference” 
 
4. Good value reasonable price (299 mentions) 
Respondents categorised under this reason code tend to refer to feeling the cost of the levy 
is reasonable and inexpensive. 
 
Commonly used phrases: 
- “Environment is worth the cost” 
- “ Not much to pay” 
- “Low cost if we all contribute” 
 
5. Project specific issues (231 mentions) 
Respondents categorised under this reason code support the levy, but generally refer to issues they 
have with specific projects. 
 
Commonly used phrases: 
- “Cycleway is unnecessary” 
- “Cutting down trees for cycleway is wasteful and unwanted” 
- “Support the coastal walkway” 
- “Keep our beaches and water clean” 
 
6. Miscellaneous issues not directly addressed (220 mentions) 
Respondents categorised under this reason code are supportive but refer to various issues they have 
with local government and the community but don’t refer to a specific project or a reason that 
does not align with any other theme. 
 



 

Environmental Levy Community Consultation Report Page 21 of 33 

 

Commonly used phrases: 
- “Sceptical about council’s use of funds” 
- “Council’s support of developers runs adverse to environmental projects.” 
- “No more high rise developments” 
 
7. Support for Council taking action (122 mentions) 
Respondents categorised under this reason code refer to feeling other levels of government 
don’t do enough for the environment and appreciate Council taking responsibility for local 
environment and reducing emissions and pollutants. 
 
Commonly used phrases: 
- “Appreciate local council taking responsibility” 
- “Local Council does a good job” 
- “Federal and state government dropping the ball” 
 
8. Accustomed to levy and the way things are going (61 mentions) 
Respondents classified with this reason code generally refer to being accustomed or 
content with the levy and subsequent projects. 
 
Commonly used phrases: 
- “Satisfied with works” 
- “Used to paying the levy” 
- “Good for community” 
- “Levy is worthwhile” 

6.4. Support for discontinuing levy – free text analysis 

 

Graph: Ratepayer survey – Categorisation of free text comments of those not supportive of levy 

 
1. Levy is expensive and unfair (639 mentions) 
Respondents classified with this reason code generally refer to non-specific financial 
restraints or claim the levy is unfair for a wide variety of reasons. 
 
Commonly used phrases: 
- “Financial reasons” 
- “Need a break” 
- “Rate reduction” 
 
Quotes that typify this reason code are: 
- “Can't have SRV and this levy at the same time.” 
 
2. Miscellaneous (346 mentions) 
Respondents classified under this reason code has miscellaneous issues or comments. 
 



 

Environmental Levy Community Consultation Report Page 22 of 33 

 

Quotes that typify this reason code are: 
- “I choose not to.” 
- “You are too far to the left.” 
- “Climate change not real.” 
 
3. Projects should be Council’s core business without requiring a levy (318 mentions) 
Respondents classified with this reason code generally refer to feeling the council should be 
providing these projects and services within the core budget, not with a levy. 
 
Commonly used phrases: 
- “Pay enough rates” 
- “Fund from normal rates” 
- “reduce administration costs” 
 
Quotes that typify this reason code are: 
- “This service should be something that the council does and pays for, without a levy.” 
- “Increased dwellings and high rises approved by council can afford to continue the 
same direction without the levy.” 
 
4. Scepticism about the use of funds by Council (184 mentions) 
Respondents classified with this reason code exhibit a general suspicion of the use of funds 
by Council or government in general. 
 
Commonly used phrases: 
- “Waste of money” 
- “Rates are too high” (noticeably frequently used phrase) 
- “We pay enough” 
- “No transparency” 
 
5. Financial constraints (eg. pensioner, sole parent, self funded retiree) (160 mentions) 
Respondents classified with this reason code generally refer to specific financial constraints 
such as being a pensioner, sole parent or self funded retiree etc. 
 
Commonly used phrases: 
- “Only income is the pension.” (noticeably frequently used phrase) 
- “Single parent” 
- “Struggling to make ends meet” 
 
6. Hasn’t seen the benefit or progression of previous and current projects (126 mentions) 
Respondents classified under this reason code claim to not see the progression or benefit of 
the undertaken projects. 
 
Quotes that typify this reason code are: 
- “We never asked for it in the first place and Coogee beach still a sewer” 
- “Honestly never seen any of those environmental programs been implemented” 
- “Overpaid yet underperforming” 
 
7. Doesn’t believe projects are Council’s concern or part of their core business (94 mentions) 
Respondents classified with this reason code generally refer to feeling the council has more pressing 
concerns and these matters are better left to higher jurisdictions of government 
(state or federal). 
 
Commonly used phrases: 
- “Just pick up my rubbish” 
- “Just stick to core business” 
 
 
8. Opposed to permanency / supports temporary levy / review (89 mentions) 
These respondents expressed concern about the proposal to make the levy permanent. Some cited 
the lack of accountability and others mentioned they would have supported the levy if it was for a set 
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A. Attachment – Ratepayer survey, letter and 
information booklet  
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B. Attachment – Submissions verbatim  

 

C. Attachment – Ratepayer survey free text 
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