Special Rate Variation
COMMUNITY ENGAGEMENT AND AWARENESS

Criterion 2 in the SV Guidelines is:

Evidence that the community is aware of the need for and extent of a rate rise.
The Delivery Program and Long Term Financial Plan should clearly set out the
extent of the General Fund rate rise under the special variation. In particular,
councils need to communicate the full cumulative increase of the proposed
special variation in percentage terms, and the total increase in dollar terms for
the average ratepayer, by rating category. The council’'s community
engagement strategy for the special variation must demonstrate an appropriate
variety of engagement methods to ensure community awareness and input
occur. The IPART fact sheet includes guidance to councils on the community
awareness and engagement criterion for special variations.

This document will form part of the Special Variation Application Form Part B
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2.1 How did the council engage with the community about the proposed
special variation?
a) Outline the council’s consultation strategy and timing
Queanbeyan-Palerang Regional Council had three key aims when conducting our
consultation in accordance with IPART requirements.

¢ Inform the community and stakeholders about the need for a rate rise

¢ Provide clear explanation of what would happen if we do not adopt a rate rise

e Clearly outline three viable SRV scenarios with impacts to ratepayers and
community services

The consultation ran from 16 November — 31 January and unpacked three
scenarios that use different approaches to return QPRC to a sustainable financial
position.

Under Scenario 1, the general rate will increase by 12% every year for three
years (including the rate peg). This would be a cumulative increase of 41%.
Following this, rate increases will follow the rate cap amount set by IPART. This
scenario requires significant cuts. There would need to be a strategy to reduce
expenses by $12 million per year.

Under Scenario 2, rates will increase by 18% every year for three years (including
the rate peg). This would be a cumulative increase of 64%. Following this, rate
increases will follow the rate cap amount set by IPART. This scenario will require
significant cuts to services and immediate annual savings of $5.5 million per year.

Under Scenario 3, rates will increase by 28% for the first year, 25% for the
second year and 23% for the third year. This would be a cumulative increase of
97%. Following this, rate increases will follow the rate cap amount set by IPART.
This scenario fully funds the current level of services and includes some additions
to environmental programs and infrastructure renewal.

The communications strategy for the SRV included face to face workshops, print
media, radio interviews, social media, web newsletters, and web stories as well as
our consultation website — Your Voice. This gave our staff the opportunity to have
complex discussions with the community and provide a voice of truth.

Thought was put into the graphic design elements to create the clearest possible
explanations for residents as well as a rates calculator which was launched once
the new land valuations were released. The new property valuation added an extra
obstacle to clear communication about the impact of the SRV and was a key
feature of the second stage of community discussion.
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General timeline of communications | Date |

Braidwood Community meeting

First Media Release

Jerrabomberra Community Association meeting
South Jerrabomberra Resident’s Association
ABC Radio Canberra

Interview Kenrick Winchester

2CC Radio

Interview Kenrick Winchester

Queanbeyan Community meeting

Mayors column article

Bungendore Community meeting
Greenways s355 meeting

2CC Radio

Interview Rebecca Ryan

Second Media Release

Your Voice survey

Fernleigh Park Meeting

First Social Post

Braidwood Community meeting

Mayors column article

Print Ad

Braidwood and Villages Business Chamber
Second Social Post

eNews article

Your Voice Newsletter

Queanbeyan Residents and Ratepayers Group
Mayors column article

Majors Creek Progress Association
Bungendore Town Centre & Environs Committee
and Bungendore Chamber of Commerce
Print Ad

QPRC Newsletter to all residents

Araluen Community meeting

Googong Resident’'s meeting

Wamboin Community meeting

Third Social Post

Rates calculator launched

Your Voice Newsletter

eNews article

Mayors column article

eNews article

Print Ad

eNews article

Gundillion Community Meeting

15 November 2022
16 November 2022
16 November 2022
16 November 2022
16 November 2022

22 November 2022

22 November 2022
23 November 2022
24 November 2022
27 November 2022

28 November 2022
28 November 2022
28 November 2022
28 November 2022
29 November 2022
30 November 2022
30 November 2022
1 December 2022
1 December 2022
2 December 2022
5 December 2022
6 December 2022
7 December 2022
11 December 2022
12 December 2022

14 December 2022
12-16 December 2022
15 December 2022
19 December 2022
20 December 2022
12 January 2023
12 January 2023
12 January 2023
13 January 2023
18 January 2023
20 January 2023
25 January 2023
27 January 2023
30 January 2023
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A range of documents have been provided as part of the communication of the
SV. Alongside the documents on public exhibition an internal Communications
Strategy was developed to guide community engagement.

Documents on exhibition — available at yourvoice.qprc.nsw.gov.au/srv

Three Page Explainer

Rate Myths document

Example Rates Notice

Questions and Answers document

Average rate tables for each scenario

Rate impact tables for all scenarios - Typical, Low, High value properties
Draft Long Term Financial Plan 2022-32

Draft amended pages from the Delivery Program 2022-26

Service Statements document

Organisational Service Review Report

Supplementary SRV documents:

¢ Communications Strategy
e Special Rate Variation — Consultation Summary
e SRV and LTFP Engagement Report

Additional contextual documents:

e Community Strategic Plan - Towards 2042
¢ Resourcing Strategy
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b) Indicate the different methods the council employed to make the community
aware of the proposed SV and seek their feedback, and why these were selected.

Communications tools

During the SRV process we used many communications tools to help people
understand the background, to simplify the way our budget works, and use
comparisons to help place our situation in the world alongside other real costs the
community is familiar with.

Some of these tools include:

A detailed Q&A document

Presentations for community meetings

A three-page document that introduces the SRV

An example rates notice to show affected fees

Tables of rate impacts for each scenario

Service statements that show what Council provides and relative cost to rates
Colourful graphs and graphics that make complex information more engaging
Media releases, Mayors column and eNews articles

We have a very diverse region and our communication channels and tools were

chosen to target the widest section of our community. By using a combination of
digital, print, web and social media we were able to inform a broad section of our
community.

Media coverage

We shared two media releases introducing the rate rise and encouraging the
community to have their say through our online consultation platform, email, or in
writing which could be delivered by hand or mail and a third that discussed the
IPART extension.

The media coverage in our area was broad and the issue was mentioned on local
TV News, in regular radio coverage and in major newspapers as well as our
smaller local newsletters.

There were more than 25 unique articles and radio interviews between 16
November and 31 January as well as many syndications with some articles being
published three times. The larger newspapers, like The Canberra Times
(syndicated as the Queanbeyan Age and Braidwood Times) cover an audience of
more than 30,000 viewers per print edition and a digital audience of over 500,000
unique monthly visitors (UMV).

The Regional Independent, a dedicated local newspaper with print circulation of
more than 5,000 copies per month has had an article about the rate rise each
week since 16 November as well as our weekly mayors column and fortnightly
advertisement directing readers to our engagement platform
(yourvoice.gprc.nsw.gov.au).

There was significant radio coverage in the first week following the announcement
from local broadcasters including ABC Radio Canberra — which has a high
listenership in commuters. Similarly, there has been coverage on 2CC and its
sister stations 2CA and KIX. These stations have a potential listenership of more
than 400,000 people.
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For media coverage and radio see the appendix.

QPRC News

Eight times each year we publish a four-page newsletter which is sent to every
address in the LGA. Three pages of the newsletter were dedicated to the SRV
explaining the history, our financial position, three scenarios to become financially
sustainable and a breakdown of how rates are spent currently.

The social media and web interactions following QPRC News showed how
effective this platform is at reaching a wide variety of community members — with a
spike in respondents after the edition hit mailboxes. Customer satisfaction surveys
have shown that QPRC News is the most effective way residents hear about
Council news.

Social media
We kept our social media posts low (3 posts) as the topic naturally flooded our

page.
FACEBOOK ENGAGEMENT BREAKDOWN
Native posts

Initial post - CTA Your Voice
¢ Reached more than 12,000 users

e Had more than 7,000 engagements including 1150 link clicks and 38 shares

e This post had more than 720 comments.

Second post - breakdown of proposed increase on average rate payers
o Reached more than 8,500 users

¢ Had more than 4,500 engagements including 163 link clicks and 17 shares

e This post had more than 250 comments

Third post — introducing rates calculator
e Reached more than 15,000 users

¢ Had more than 5,000 engagements including 1,500 link clicks and 23 shares

e This post had 140 comments

Post commentary

Many posts on our page after the initial SRV post also received comments about
the rate rise. This included things like the recent launch of Food Organics and
Garden Organics processing, road safety initiatives and events. This was a good
opportunity to correct misinformation.

Community noticeboards
The community notice boards have been extremely active. There are innumerable
groups, however, we have three main noticeboards in our region - Bungendore,




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS

Braidwood and Queanbeyan — together they have a membership of more than
30,000 users.

Each has shared the rate rise — directly from us, from media coverage and sharing
images of our printed newsletter alongside commentary. This provides a good
understanding of how widespread knowledge is about the consultation.

Community meetings

The Mayor and General Manager (GM) have attended regular community
meetings since the announcement. This began with our Council community
meetings in Braidwood, Queanbeyan and Bungendore as well as local ratepayer
associations, business chambers and progress associations across the LGA. They
have seen 350 people face to face and have left each meeting with a group of
well-informed community members who can help direct others to accurate
information. The community meetings also provided a good understanding of how
residents feel about the proposal. These meetings allowed for constructive
critiques and suggestions from the community.

Digital engagement

We received more than 820 unique responses on our Your Voice webpage
engaging with the proposal and showing a level of understanding of the affect the
change would have on them as well as other parts of the community.
Unsurprisingly the majority of respondents did not want to pay more rates, and
many wanted greater services at better ‘value for money’. This is explored further
in section 2.3 b.
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2.2 How did the council present the impact of the proposed special
variation in the consultation material?

The impact of the three rate rise scenarios was represented in a range of tables

and comparisons in both print and web formats. These include:

e Average residential rates

e Service level comparisons

¢ Average rate tables (for each scenario)

e Typical rates notice tables — estimated total rates and annual charges for 3 years

for (low/med/high property values)
e Rates Calculator (in January)

The representations of the data get increasingly complex and specific, providing
further detail and examples for each of our rating categories.

10
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Average residential rates (as seen in QPRC News and on Your Voice)

How will a rate rise
affect me?

In QPRC we hove more thon 20 rating cotegories so the
effect on you will depend on where you live and the value
of your property. The proposed rate rise will offect the
general rote charge Waste, seweroge, stormwater, and
woter occess charges will not be affected by ths change

Below we have shown what the average
rate looks like under each scenario.

On cur website you con see whaot eoch scenario looks like
for your roting cotegory. All rate increase figures ore
inclusive of the rote peg and are permonent

Scenario 1: Significantly Reduce
Services

Scenario 3: Maintain Services

year one 28%

year three 23%

increase of $468

QPRC #

11

Is there financial
support?

We hove o robust financial hardship policy
designed to support rotepoyers in situotions
beyond their control and defer payments
where they would couse hordship

We offer interest free payment amangements

for up to two yeors and oll opplications ore assessed
ogoinst the eligbility conditions in our policy.
Scenorio three oo includes on odditional $100 for
pensioners ocross QPRC. This will bring the pensioner
rebote up to o masimum of $525 depending on whot
services you pay for.

If you are having difficulty making your rates
payments, please contoct us.

P You con leamn more obout rate relief and find owr

Hardship Application form ot bitly/QPRC-RP or by
caolling 1300 735 025

Scenario 2: Reduce Services

more at...

WWW.QPIC.NIwW.QovV.0Ou
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Service level comparisons (as seen in QPRC News and on Your Voice)

The rate rise will only affect your general
rates: this is the base rate and property
value (or adv) on your rates notice.

Not your water, sewer or waste charges.

Three scenarios

We hove unpocked three scenarios to show what Council
services would look like with different rote rises

Scenario 1: Significantly

Reduce Services

Increase rotes by 12% every year for 3 years.

This scenario does not fully fund current Council

operations ond will require o strotegy to find

immediote savings of $12 million eoch yeor.

$12 million in savings each year will mean stopping o

NON-Core services

X Privotising or selling The O

® Stop funding community octivities, (onts
grants and First Notions octivities)

% Stop funding community halls and meeting spaces

® Closing aquatic centres, some sportsgrounds and
playgrounds, and canceling plonned developments

% Closing librones, customer service centres and
depots at Bungendore and Braidwood

% Significantly increasing user charges and fees for ol
community services

% Fully funding economic development and tourism
through user charges and o rote on businesses

x hbodwrgpoidpaingqumonbmnCGD
2 Reducing number of Councillors
%  Removing odditional pensioner rebote

Scenario 3: Maintain Services

Scenario 2: Reduce Services

Increase rates by 18% every year for 3 years. This

scenario maintains only core services and requires

a strategy to find immediate savings of $5.5 million

each year.

$5.5 million in sovings each year will meon reducing

NON-COMNe Services:

% Significantly increasing user fees ot The O

X Reducing community funding by 50% (orts, holls,
community development, youth, seniors, and First
Nations octivities).

X Only keeping one pool and stopping any plonned
developments for sports ond aquatics

% Combining libraries and customer service into
single focilities in Bungendore ond Broidwood

X Increasing fees for chidcore ond saleyords, to be
fully self-funding

X  Increasing user charges and fees for all community

services

Reducing economic development and tounsm

Reducing some urban amenities (street sweeping

mowing, maintenance and cleaning)

Stopping main street and heritoge gronts

Introducing poid parking for Queanbeyon CBD

Reducing number of Councillors

Removing odditional pensioner rebote

Increase rates by 28% in year 1, 25% in year 2 and 23% in year 3. This scenario maintains current services and
asset renewal and allows for improvements to focilities and roads.

Community focilities, footpaths, roods and bridges will be maintained more freguently to return to service levels the
community expects. This scenario includes all existing services as well os:

Additional $100 Pensioner Rebate for the whole local government orea Ths s on top of up to $425 supplied by
the NSW Government, depending on which services you pay for.

$1.3 million each yeor towards environmentol ond sustainability programs.
$400,000 each yeor for new and upgraded community infrastructure - ke footpath extensions. This is designed

to support matched gront funding opportunities

$1.9 million eoch yeor for asset renewal including roods, pools and other fociities

12




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS

Average rate tables excerpt (available on Your Voice)

Financial Sustainability Scenario 1 - Rate increase 12% x 3 years (inclusive of the rate peg)

IPART has announced the rate peg for 2023/24 is 4.6% and Council has assumed and applied a regutar 2.5% rate peg assumption for all following years.

Impact on residential rates of propesed special variation over 3 years

Year 1 Year 2 Year 3 Cumulative  Cumulative
Average Residential Rate Base year 2022/23 2023724 2024/25 2025/26 Increase ($) Increase (%)
Average residential rate under an assumed rate peg of
2.5% perannum $ 1272 | S 1330 | § 1364 | S 1,398 | $ 126 99%
Annual increase % 4.6% 2.5% 2.5%
Average resi rate with the proposed SV 5 1,272 | S 1424 | § 1,505 | § 1787 | S 515 205%]
Annual increase % 12.00% 12.00% 12.00%!
[ ive impact of SV above base year levels S 9%|S 23218 38919 389
Impact on farmland rates of p d ial variation over 3 years

Year 1 Yoar 2 Yoar 3 Cumulative Cumulative
Average Farmland Rate Base year 2022/23 2023/24 2024/25 2025/26 Increase (§) increase (%)
Average farmiand rate under an assumed rate peg of
2.5% per annum $ 2653 | S 277518 2845 |S 2916 | S 263 9.9%
Annual increase % 4.6%) 2.5% 2.5%
Average farmiand rate with the proposed SV [ 2853 |S 2972|S 332818 3728|S 1.074 405%
Annual increase % 12.00% 12.00% 12.00%
Cumulative impact of SV above base year lkevels S 196 | S 484 1S 812]S 812
Impact on busi rates of prop d special over 3 years
Average B ess Rate Base year 20 0 : 0 0
Average business rate under an assumed rate peg of
2.5% per annum $ 5114 |S 5349 | S 5483 | § 5620 |8 508 99%
Annual increase % 4.6% 2.5% 2.5% =}
Average business rate with the proposed SV S 5114 |S 5727]S 6415]$ 718418 2,071 405%
Annual increase % 12.00% 12.00% 12.00%
CL Impact of SV above base year kevels S 378 | S 932 | $ 1,565 | $ 1,565

Typical rate tables excerpt (available on Your Voice)

Council Fi ial S ility Opti
S rio 1 - 12%, 12%, 12% Rate Increase over 3 years, of the rate peg
| | I | | I I

[These 3 pages provide an indicative view of the total impact on the July 2023 annual rates notice. based on selected properties from each rating category and subcalegory. including pensioners. We have provided Low.,
IMedwm and High vakus properties for comparison.

[* Figuros are early draft and known changes include the land revaluation that wil take affect from 1 July 2023 New land value figures are expected % be recelved mid Nov 22, for recalculaton by Jan 23. ""*Note that
rates will not nse m proportion with changes in [and valuations. New land valuations will not have any affect on the total rate income that Council collects - however may impact individual properties where land values nse
P ately with other prop across e local government area

I I I | I I I | I | I
Rates and annual ¢ S - of | Value Properties
July 2022 July 2023 July 2025
Rates Rates Rates
Notice Notice Notice

o b — ] ] B | ———— 1 Sl ANS| 2 3228 . B 7 s k...
Jrescential Ousartmywn Dersaore ) 266 000 1343 1578 uas) 2481 1513 Ak 1529) uawn w2 953%) 28 ras 3205%
roscentia Jocabom bwna 389,000 1773 1578 . 3351 1 (KI5 . 3705 355 10 59 a7 1026 weis
JRescantial Jorabon b s (peomcner| 395,000 (5] 1578 =) 2886 ) 1 (52%)) EXT) 3 021w, 1882 3 I346%
|Rescenua Googeng 208,000 [ 1,468 3400 (52 2004 1 L 4 S5 4270 820 25500
Jrescentss Googong (perscner) 208.000 155 1868 es) 2335 10 200 1529) 1% 54 9.008) 1748 0 27.80%]
frescenoa pura) 552.000 1362 [ 217 1568 &1 a3 2% 1187 1884 08 12538)
Jrescenon Rurl (sensonen 582,000 132 I ore) (K] 156 &1 [TE 1997 o 11.02% 2446 e %.02%)
JRestentianl Bungendore 290,000 1083 23 3424 11% 2400 3563 140 408 ) 61 16385
Jrissscentiat Bungendors (permicrer) 200,000 105 2361 ) 1909 11% 2404 (52%) 3008 0 [ 345 41 15.36%)
[Rssintia b wowie 185,000 =) 249 - 3280 45 2514 - 3360 30 336% 708 455 T350%
JFrrsimtia B e (prrmres 165,000 T 2450 2] 838 3 EED) [0 3% 0 035N EXL] 335 12.56%)
Jressenciar Capeains Pt 93,300 ) 239 - 1% % 2404 - 1040 [ 27e% 2318 w6 1231
2394 us) 253 6% 2404 (539) 2515 198 272 2800 2% 10.50%
31 - 1315 10e2 £l - 1381 % 27aM 1843 a7 B
Bt 240) 1048 10m £ 1350) 1801 1654 o] 129 EZ20 L
1308 : S004] 124 Lk /] : L e RIEs jase|  29%] e
1608 . 5154 ) 1787 9116 ez 11 808, nan 3020 37038
|essness Ouearceyan movernal 335.000 3327 267 e = 1967 380 3 11 A0 ean vaaT Si0en,
J5usnuss Googorg 614,400 X0 () (I 13600 2006 15,408 1644 [Tz 19230 S368 37.73%
T ) 1.190.000 = 4585 .25 1530 ] 23503 2353 11.07%) 25890 7.630 35.058]
Jousnces Bungencare 363000 1184 2300 4 1284 2475 A 36 i azn 767 2226W)
e 215.000 =7 2268 3095 ) 2446 - 3374 m 9.00%, 78 &0 20664
fFanrians 695,000 2110 3] 2481 o 0 - 253 7 TSN 335 96 2429
JF xrmianc (permicrer 699,000 2110 1 250 2211 237 25 (350, 238 s 342, 2808 ese 31 6%,
—— 1 490,000 3n 168 . 3.3 3.06) s LT 44n 13430/ o 1,385 A1and
[ o misns (penuorey) 1,430 000 an 168 2%0)] 3048 3.56) 25 (350)! 3438 328 12748 4 1326 4347
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Rates Calculator - Update 12 January 2023 (available via Your Voice)

R - P Sy - ot G SN .
This Rates Cakculator uses new land values determined Ly the NSW Valuer Genaral 1o P QPRC s
show an incicative general rate for your property under each of the rate Rates and Changes Netice 1 July 2032 - 30 Juna 2023
variation scenarios Councilis considering ity (= | e
The NSW Valuer General updates land values every thiee years. They were recently Propar 1y Mwmter
updated in late 2022 and will be used to calculate rates from July 2023 gy
Py Oute

by apply to your cur entive rales
cludes ather cha 9 e
connection, v 1d residential waste collection

if you have 3 k

ection, stormwater levy
bin collection service

he general rate is the ADV 3nd BASE line &n your rates notice shown in the rad box of the image

Under Scenano 3 there is 2 $100 increase to the pensioner rebate, The rates calculater does not factor in whether a pensioner
owne a specific property. This means that a< a pensoner your annusl general rate is reduced by 3250 under scenarios 1 and 2
and reduced by $350 under Scenaris 3

@ Click Here to search by Property Address Or @ Click Here to search by Property |D value

Property Address

I '::RABOMBERRA NSW 2519 @ Back to Report Main Page

Scenario 1

Property ID  Proparty Address 2019 Land Velue 2022 Land Value Current Year Rates  23-24 General Rate  24-25 General Rate  25-26 General Rate
I :rRACOMBERRA NSW 2619 265,000 §590,000 $1,600 $1,810 €2,007 $2,270

Scenario 2

Property 1D Property Address 2079 Land Velue 2022 Lend Velue  Current Year Rates  23-24 General Rete  24-25 General Rate  25-26 General Rate
I i ABOMBERRA NSW 2619 $365,000 $590,000 $1,690 §1,908 $2,251 $2.656
Scenario 3

Property ID  Property Address 2019 Lard Value 2022 Land Value Current Year Rates  23-24 General Rate  24-25 General Rate  25-26 General Rate

_ JERRABOMBERRA NSW 2619 §365,000 §590,000 $1.690 §2,071 $2,582 $3,164

Once we received the updated property values we were able to launch an online
rates calculator to assist residents in understanding the real changes to their rates.

This calculator used a residents address and identified their rating category to
show how their base and ad valorem (ADV) rate on their annual notice would
change under each scenario over three years.

This was a difficult second stage of communication as we were explaining the
difference between the total rates pool and the effect of new valuations on the
SRV.

14
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2.3 How effectively did the council’s various consultation strategies
engage the community about the proposed special variation?

a) Indicate the level of community involvement in, and response to, the various
consultation strategies the council used, eg, number of participants in meetings,
number of submissions received.
As outlined in earlier sections of this report we used a variety of channels to reach
our audience including: face to face workshops, print media, radio interviews,
social media, web newsletters, and web stories as well as our consultation website
— Your Voice.

The success of this campaign can be measured by the number of responses we
received from the community as well as engagement figures from our digital
platforms including Your Voice and Facebook.

o Face-to-face Meeting attendance 350

e Facebook post reach >15,000

Your Voice engagement statistics between 28 Nov-31 Jan
e Total web visits to yourvoice.qprc.nsw.gov.au/srv 9,557

e Total active users of yourvoice.qprc.nsw.gov.au/srv 7,770
¢ New registrations 587
¢ Downloads of key documents

o Three Page Explainer document 1,006

o Rate impact tables for all scenarios

- Typical, Low, High value properties 674
o Some Rate Myths document 535
o Example rates notice 325
o Questions and Answers — SRV 321

Survey responses and other submissions

e Your Voice surveys 827

e Email submissions 270

e Physical surveys 15

e Physical submissions 3

e |n person submission 1

¢ Total submissions 1,116
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Participation data from Your Voice indicated that 720 respondents indicated they live in
QPRC, 156 indicated they work here, 53 indicated they own a business here, 470
indicated they are ratepayers and 67 indicated they visit here.

Participation data from Your Voice also showed suburb data for respondents.
The submission location breakdown follows:

- 15.5% Jerrabomberra

- 12.9% Googong

- 9.3% Bungendore

- 9.1% Queanbeyan

- 8.3% Karabar

- 5.7% Crestwood

- 5.4% Queanbeyan East
- 3% Queanbeyan West
- 2.8% Braidwood

- 2.5% Bywong

- 2.4% Carwoola

- 1.7% Burra

- 1.6% Wamboin

- 1.6% Captains Flat

- 1% > Royalla, Mongarlowe, Sutton, Majors Creek, Tralee, Araluen, Currawang,

Warri, The Ridgeway, Mount Fairy, Hoskinstown, and Bendoura.
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Please note that meeting attendance figures exclude senior staff and councillors.

Community Meeting DE () Attendance
Braidwood Community meeting 15/11/2022 30
Jerrabomberra Community Association 16/11/2022 8
meeting

South Jerrabomberra Resident’s 19/11/2022 40
Association

Queanbeyan Community meeting 22/11/2022 20
Bungendore Community meeting 24/11/2022 20
Greenways s355 meeting 27/11/2022 8
Fernleigh Park 28/11/2022 12
Braidwood Community meeting 29/11/2022 60
Braidwood and Villages Business 01/12/2022 20
Chamber

Queanbeyan Residents and 06/12/2022 6
Ratepayers Group

Majors Creek Progress Association 11/12/2022 24
Bungendore Town Centre & Environs 12/12/2022 8
Committee and Bungendore Chamber

of Commerce

Araluen Community meeting 15/12/2022 36
Googong Resident’'s meeting 19/12/2022 20
Wamboin Community meeting 20/12/2022 18
Braidwood Community meeting 15/11/2022 30

Gundillion Communiti Meetinﬁ 30/01/2023 8

Face to face meetings were also held with more than 300 staff. Many staff members
are residents and ratepayers in QPRC and are not featured in the community meeting
data above.
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b) Outline the nature of the feedback the community provided on the proposed
SV.

The survey we conducted asked the community to rank the importance of assets,
services, the appetite for a supplementary pensioner rebate and included three open
responses. All parts of the survey were voluntary.

Email and hardcopy responses that did not use the survey as a template are included
in this data set as part of our open response field.

How important are the following assets and facilities to
you?

100 200 300 400 500 600 700 800 900

o

Sealed and unsealed roads
Bridges

Parks and playgrounds
Footpaths and cycleways
Libraries

Pools and aquatic centres
The Q

Community facility buildings
Car parks

Public toilets

Sports fields and netball courts
Bicentennial Hall
Cemeteries

Showgrounds

Museums

Skate parks

Saleyards and truck wash

m\Very important ®Important Slightly important  m Not important

Very Slightly Not

Assets/Facilities important Important important important

Sealed and unsealed roads 432 325 64 27
Bridges 256 367 125 85
Parks and playgrounds 203 297 217 125
Footpaths and cycleways 198 294 200 154
Libraries 196 197 199 252
Pools and aquatic centres 175 207 208 252
The Q 147 132 157 405
Community facility buildings 128 195 261 253
Car parks 118 261 259 202
Public toilets 111 243 276 169
Sports fields and netball courts 108 237 236 258
Bicentennial Hall 94 100 189 461
Cemeteries 72 244 252 268
Showgrounds 70 175 304 288
Museums 69 137 224 403
Skate parks 51 112 194 483
Saleyards and truck wash 45 60 160 574
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How important are the following services to you?
0 100 200 300 400 500 600 700 800 900

Waste services

Stormwater management

Biodiversity

Biosecurity
Arts and Culture

Performing arts - theatre, comedy, music at..

Economic development

Community land management

Heritage

Grants support

Tourism

B Very important ® Important Slightly important  ® Not important

Services Very Important Slightly Not
important important important

Waste services

Water and sewer services 378 277 69 114

Stormwater management 317 312 102 107

Food safety and environmental 175 319 213 130

health

Biodiversity 172 239 216 209

Development assessment and 161 295 212 168

Planning

Biosecurity 157 278 229 178

Pools 157 189 213 273

Arts and Culture 152 140 211 330

Libraries and local history 151 213 240 238

Performing arts - theatre, 151 125 173 393

comedy, music at The Q and

Bicentennial Hall

CBD and town centre 143 297 234 167
maintenance and gardening

Economic development 137 270 242 184
Youth services 131 235 229 243
Community land management 127 264 267 183
Community events (Music by 120 171 198 349
the River, Community Christmas

Parties)

Heritage 118 218 296 206
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Services Very Important Slightly Not
important important important
Animal management services 112 307 275 141
Grants support 86 166 242 341
Community development 85 159 262 325
services
Tourism 82 167 265 326
Family Day Care 77 138 147 474

An additional voluntary pensioner rebate is
currently provided to pensioner ratepayers in the
former Queanbeyan City Council area. Should the
pensioner rebate be extended and increased
across the local government area?

I

0 50 100 150 200 250 300 350 400 450 500

BYes

The top three themes that featured in the open response questions were:

1. General disagreement and dissatisfaction with the three SRV scenarios
2. Council should reduce staff and councillor costs

3. Council should focus on the core functions, essentials or basics of Council

As part of the open responses we also recorded the number of responses that noted a
preferred scenario; this data is shown below.
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Preferred scenario

250
223
200
150
100
) I
0
Scenario 1 Scenario2 Scenario 3 Other
mcrease/Rate
peg only

A more detailed discussion of the topics and themes brought up in the consultation can
be found in our SRV and LTFP Engagement Report and Special Rate Variation —
Consultation Summary document.

2.4 How did the council respond to feedback from community
consultation?

The feedback from our community was collated into two key documents and presented
to our councillors. The Special Rate Variation — Consultation Summary and the
SRV and LTFP Engagement Report.

The Special Rate Variation — Consultation Summary includes responses to the key
themes highlighted by the community. This document seeks to address each theme
and provide explanation for Council’s stance in the past and acknowledge community
opinions.

Council considered these detailed documents alongside financial reports and
modelling on the SRV scenarios at two Council workshops in early February and at the
Council meeting held on 8 February 2023.

A large amount of constructive feedback and has been received within submissions
including the following actions that have been reported to Council and either
commenced, will be progressed immediately or included in future plans and reports to
Council.

e Review the rate structure in 2023-24 to ensure continued equity including:
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o An updated benefits model — estimating Council’s costs of service
provision that proportionally benefit each category of ratepayer
o the structure of sub-categories, base and ad-valorem.
¢ Review the level of user charges and appropriate level of rates funding for all
services with the adoption of the annual Revenue Policy.
e Review staff vehicle leaseback arrangements to ensure staff remuneration is
best value for both ratepayers and employees.
e Conduct a plant utilisation review to make optimal decisions for the use and
management of owned and leased plant.
e Immediately review all capital project budgets against community priorities,
analysing long term cost against value.
¢ Include funding for a Contact Management Officer to report on contractor
performance and value for money outcomes.\
e Report on annual efficiency savings against a savings target in the annual End
of Year Report.
¢ Report and review employee costs and the number of positions as part of
annual Operational Plan.
e Provide plain English financial updates to the community biannually in the
QPRC News that provide a clear and accurate view of Council’s financial

performance and financial position.

Appendix

eNewsletter excerpt
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Council eNews - 2 December 2022

Proposed Special Rate Variation

Have your say
Three Rate Rise
Scenarios

Have your say on three proposed Special Rate Variation scenarios until 31
January.

There are many factors that have led us to the point of needing to apply for a
rate rise and although we don’t want to reduce staff, cut services, close pools or
reduce our maintenance budgets, these are real options we will have to
consider unless we do something about the income we receive now.

We know that this issue will affect everyone in our community and we want to
hear your thoughts on the three proposed rate rise scenarios. Following
community consultation, Council will determine an application about a rate
vanation in February.

We have a three page explainer that looks at each scenario, where we are as
an organisation and ways we have reduced costs in the past two years.

Learn more about each scenario, read our Q & A document and fill out our
survey.
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Myths document excerpt

Some Rate

MYTHS QPRC #2

L EE= - QPRCH?

MYTH 1

The proposed rate increase applies to the
whole rates notice. Not true.

The rate increase only applies to the base and
adv (lond value) charges, as seen in the imoge
to the right. These two lines contribute to the
general rotes revenue which pays for things like
playgrounds, roods and libraries.

The rote variation does not opply to gorboge or
general woste, sewerage, stormwater, or woter
access charges

MYTH 2

Lond values have risen so rates will rise the same way. Not true.
Lond volue is used to distribute the set rates pool equitably.

The important thing to know about lond values and their effect on your rotes bill is how land value
changes relative to other land volues. For example, if all land values go up ot the same rote, any
change in your land value would not change your rate charge.

MYTH 3

There are lots of new properties and developments so Council must be raising a lot
more rates. Not necessarily true.

Council collects more rates from new growth in properties but this is not enough to cover the extra cost
of providing services and new infrastructure for the new rotepayers.

Total rate revenue can rise in several ways - by the rate peg, by a rote rise, or by adjustments to lond
values and number of assessments (supplementary adjustments, some of which are associated with
sub-divisions). In the lotter case, rotes revenue has risen by an averoge of just 1.9% per year in the past
five years.

24




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS

Web banner and tile - - www.gprc.nsw.qov.au during consultation
Find out more about the financial sustainability of QPRC

Three rate rise scenarios are open for feedback until 31 January 2023.
Have your say

POPULAR

1 4 Home - Queanbeyan-Palerang X | 4= = (m] xX
(@] (5] httpsy//www.qprc.nsw.gov.au/Home AN = B ‘
il =
i
QUEANBEYAN'’S =a Q
MUSIC BY - - .
(_'.-.
DASHBOARDS BT - - -
' +
'e, GET READY
e e
JISASTER MUSIC BY THE RIVER PROPOSED SPECIAL
JASHBOARD i RATE VARIATION
Music by the River 2:8e :
\ccess local emergency We are considering applying
nformation and information for a a rate increase. You can
o help you prepare for an provide feedback until 31
'mergency. January
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Homepage — yourvoice.gprc.nsw.gov.au during consultation
O | 5 vourocearre x |+ =5 A0
<~ C (3] https://yourvoice.qpre.nsw.gov.au A a B = @ ‘

Welcome to Your Voice QPRC

Council is committed ta consulting and engaging with the community about important projects and initiatives. There are many ways
members of the community can have their say, including focus groups, making submissions and comments on matters on exhibition,
attending community forums and much more.

Aegister as a member 1o participate in engagement activities and discussions. You will also be notified about new projects and further

opportunites for you to be involved

Current projects

[ -—

Special Rate Variation and Long Term New fee school hire of sportsfields

Financial Plan Fees should be charged to contribute to maintenance

costs from the reqular use of Mick Sherd Oval.
To address Council's long-term financial sustainability, we

have notified the Independent Pricing,

View Project View Project

yourvoice.gprc.nsw.gov.au/srv
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4 Special Rate Variation and Long X

Home 1 Specal Rate Varation snd Long Term Feanclal Plan

Special Rate Variation and Long Term Financial Plan
OyDS
Update 12 January 2023 - Online calculator

Now that the NSW Valuer General has release new land values, we have an online rate calculator to help rate
payers better understand the effect of the proposed Increases to rates on their proparty.

The calculator is a great way to see how property value tan affect your rate - and how a large increase n
property value does not necessarily equal a large increase in your rates bill. Where some property values
increasad substantially more than others - their share of the total rate will increase.

The rate calculator uses new land values determined by the NSW Valuer General to show an Indicative general
rate for your property under each of the rate variation scenarios Council is considering.

You can access the rgte cakulator via this link

To address Council's long-term financial sustainability, we have notified the Independent Pricing and

Regulatory Tribunal (IPART) that we are considering applying for a special rate variation (a rate increase). You
can provde feedback on this proposaluntil 31 January 2023,

How did we get here?
The income we receive is less than the expenses we have. This has been the case for a number of years.

Both the former Palerang Council and Queanbeyan City Council were considering options ta increase revenue
before the memger that created QPRC.

Following the mergec legislation was in place that stopped us from raising rates for four years or redudng
expenses by consolidating offices or staff

While we were able 1o improve and build new infrastructure with funding we received from the merger, we
haven't been able to address the income we receive. Rates inceases have been limited to the rate peg set by
the IPART, which has not met the increased ¢osts of providing services.

The costs of construction and materiaks for new projects, and for infrastructure renewal continue to Increase
We also have sgnificant pepulaton growth (st 1.9% per year) and the costs of expanded services is increasing
mere than the income received from additional rate payers.

What have we done to save money?

We are making $2.2m in annual savings, however since the merger our service levels and other costs have
increased which has used all of these savings.

Wo have made budget deciions in recent years to raduce coss: in 2022 this induded mora than $2m in one-off
adjstments via a 5% reduction in our materials and services budget, and deferring recruitment.

We asked independent financial experts Morrison Low to undertake an independent financial assessment of
Council to ensure we provide valse for ratepayers and to minimise the rate rise

What will the rate rise look like?

The rate rise only applies 1o the general rate charge. This is the base rate and land value (or ad valorerm) charge
On your rates notice, it 0oes Not apply to gamage or general waste, SeWerage, StOrmwater, Or water access
charges.

We are considering three scenancs for rates increases. Two scenarios propose making sigrificant operational
3avings, partly through service cuts, The rate rise 3cenanos Include the rate peg of 4.6% in year one and 2,5% in
years two and three, This means that all figures are inclusive and will not change if IPART increase or reduce
the rate peg in the next three years. In each of the following scenarios the annwal rates increases are
permanent and cumulative and n year four and future years the rate peg percentage increase will apply to the
new higher rate levels. The scenarios are as follows:

Scenario 1 - Significantly reduce services
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Key Dates

Community Consulation

28 November 2022 — 31 january 2023

Impottant icks

£ Online rates calculator

Docements

SRY - Three Page Explainer (1.61 ME)
(pdf)

Some Rate Myths.pdf (607 KB) (paf)
Example Rates Notice (415 KB) (pdf)

Questions and Answers - SRV (521 KB)
(pdn

Impact oo rates- Scenario 1(124 KB)
(pah)

Impact on rates- Scenario 2 (125 KB)
(paf)

Impact on rates- Scenario 3(124 KB)
(pdn

Rate impact tables for all scenarios -
Typical, Low, High value properties (358
KE) (pef)

Draft Long Term Financial Plan 2022-32
(S04 ME) (pdf)

Orakt amended pages fromthe
Delivery Program 2022-26 (950 KB) (pdf)

Service Statements (26 MB) (pdf)

Organisatonal Service Review Report
(158 MB) (pafy

Open

Consultation isopen for
contributions until 21 January
2023

Council Mezting

Council has received a one
month extension to lodge their
submission with IPART and will
consider this at the Ordinary

Csiinesill cmn it inen B b
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Scenario 1 - Significantly reduce services consider this at the Ordinary A
« Anincrease in rates of 12% every year for three years. This would be a cumulative rats increase of 41% Councl meating ond Febuary.
« For an average ratepayer this would b2 an increase in year ore of $129 per annum or $2.50 extra per The extraordinary meeting that
weck, in year two ths would be another increase of $144 per annum or $2.80 per week and in year three was 10 be heldon 1 February has
another ncrease of $161 per annum and $3.10 per week. been cancelled.
+ These increases do not fund Council operations and require a strategy to reduce expenses by $12 million
each yea
«  Under all scenarios we will improve asset renewal for gravel and sealed roads, sporting facilities, parks Submession to IPART and commuruty
and amenities. sabmessions
»  Savings could ncluce selling off The Q, stopping funding 1o all community faciities and activities, cutting 1f Council chocse to apply for a
heritage grants, closing aquatic centres and stopping developments of new sports and aquatic facilities, Special Rate Variation community
Increasing fees, signficanty reducing urban amenities (street SWeeping. mowing, maintenance and members are able to make a
cleaningl intreducing paid parkng. More information about cuts can be found in the 3-page explainer. submission to [PART on the
Scenario 2 - Reduce services propased Special Rate Varation
* Anincrease in rates of 18% every year for three years. This would be a cumulative rate increase of 64% SarinaFebrimy Manch 2003
o For an average ratepayer this would b2 an increase in year one of $229 per annum or $4.40 extra per
week, in year two ths would be another increase of $270 per annum or $5.20 per week and in year three IPART determinaton
another ncrease of $319 per annum and $£.15 per week. IPART will make their
+ These increases would maintain our care services only and deplete the asset base. We will need a desermination on the Special
strategy to reduce erpenses by $5.5 million 2ach year. Shins Vit duhed bt
» Under all scenarios we will improve asset renewal for gravel and sesled roads, sporting facilities, parks Council If it s approved itwill be
and amenities.
+ Savings could nelude increasing fees at The Q. reducing community funding by S0%, cutting hertage applied rom 1 july 2023,
grants. only keeping one pool and stopping development of new sports and aquatic facilities. increasing
fees, reducing urban amenities (street sweeping, mowing, maintenance and cleaning), and introducing
paid parking. More information about cuts can be found in the 3-page axplainer
Scenario 3 - Maintain services
» Anincrease in rates of 28%, 25% and 23% (three years of increases). This would be a cumulative increase
of 37%
« Foran average ratepayer this would be an increase in year one of $356 per annum or $6.85 extra per
week, in year two this would be another increase of $407 per annum or $7.85 per week and in year three
another ncrease of $468 per annum and $9.00 per week.
»  These increases aliow us to Maintain our current services.
« Under all szenarios we will improve asset renewal for gravel and sealed roads, sporting facilities, parks
and amenities.
» There would be an additional $100 pensioner rebate for the whole LGA.
*  New environmental programs would receive $1.3 million per yeac
»  Renewed infrastructure - community facilities, footpaths and pools would recewve $1.9 millon per year
» Expanded infrastructure for growth and to match 1:1 grant opportunities would recenve $400k per year
(e.q. footpath extensions)
As part of this process, we have updatad both our Long-Term Financial Plan (LTFP) 2022-32 and Delivery
Program 2022-26 to reflect these scenarios. These documents are available in the dowment fibrary.
Information available to explain the rate scenarios
» 3-page explainer of the scenarios, how we qot here, what it means
« A rate myths document - comman misunderstandings
+ Examplerates notice
+ Questions gnd Answers
o Impact on rates - Scenario 1
» Impact on rates - Scenario 2
» Imoacton rates - Scenacdo3
» Rate impact tables for all scenarios - Typical Low, High value properties
o Draft 202-2032 Long Teem Financial Plan
+ Duft yoded paoe: fromshe Delivery Program 2022:
. 2 «this explains the services Council provides
All these documents are available in the document library (found tothe right on a computer or sooll down on a
mcbile device). They are ako at our Customer Service Offices and Libraries in Braidwood, Bungendore and
Queanbeyan and the Queanbeyan Library.
Submissions will be accepted until 4.30pm on 31 January 2023 and can be made in the following ways:
« Bysubmitting your comments online below
- By a 2 nsvegov.au g'SRV and Leng Term Financial Plan'in the subject line)
« Bymail to PO Bax 90, Queanbeyan NSW 2620
+  Delivered in person 10 one of Councils offices
.
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M 4 Special Rate Variationand long X | o5 0
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COMMENTS NEWS FEED -

IPART grants extension to application deadline

22 DECEMBER 2022 - MEDIA RELEASE

Have your say on rate rise scenarios

28 Novenber 2022

Media articles and radio interviews

Herald Sun copy (2:49pm 16 November) News Corp

Queanbeian-PaIerani Reiional Council to consider rate rise

Canberra Weekly (16 November)

Queanbeian council mai increase rates to shore ui finances

2 QPRC 4
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Regional Independent (16 November)

31




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS

10 News Canberra (16 November 11:21PM)

ABC Radio Canberra (16 November 10:45am)
ADAM SHIRLEY SPEAKING WITH KENRICK




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS

ABC Radio Canberra (5:45pm
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ABC Radio Canberra (6:10pm
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About Regional copy (17 November) Region Media
Annual rate rises of 23 per cent and beyond being considered
for cash-strapped Queanbeyan council
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City News copy (17 November)
Council considers whopping rate rises
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2CC Radio (17 November 5:40pm)
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ABC News copy (18 November 11:30AM)

Queanbeyan-Palerang residents could be facing an almost 30

per cent hike in their council rates
By Niki Burnside
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2CC Radio (7am 21 November)
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Michael de Percy (22 November 1:33 PM) Spectator Australia
Local government or bureaucratic symbolism?




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS

2CC Radio (22 November 8:20am)
Mayor Kenrick Winchester interview
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Canberra Times (syndicated BWD Times, QBN Age) By Lucy Bladen Updated
November 28 2022 - 1:03pm, first published 11:50am

Queanbeyan-Palerang Regional Council proposes rates
increases over next three years

2CC Radio (3.35pm 28 November)
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Canberra Times (syndicated BWD Times, QBN Age) Lucy Bladen - Updated
November 29 2022 - 6:21am, first published 5:30am
Queanbeyan-Palerang mayor Kenrick Winchester said council
would go into administration without massive rates increase

CityNews NOVEMBER 29, 2022
Cuts to services on the cards in Queanbeyan
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2CC Radio 9am 29 November - Scott Mamer

2CC Radio (7.35am 30 November)




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS

Claire Fenwicke RiotACT (1 December 2022)

Cumulative rates rise of 97 per cent or go without services:
QPRC's financial scenarios laid bare
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The Regional Independent (7 December 2022)

Canberra Weekly - Newstime Media (December 15 2022)
3,775 Queanbeyan households projected to be in housing
stress by 2041

. QPRC 5
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The Regional Independent (18 January 2022)

59




Special Rate Variation - COMMUNITY ENGAGEMENT AND AWARENESS

The Braidwood Bugle (18 January 2022)
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2CC Radio interview (25 January 2023)
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