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Introduction 
 
At its meeting on 28 June 2022 Council committed to having a conversation with the 
community about our financial situation and a range of potential options to address 
the projected $80M shortfall over the next 10 years.  
 
A comprehensive communications and engagement plan was developed to meet the 
following primary objectives: 
 

• Increase community awareness of Council’s financial situation and its journey 
to date 

• Inform the community about Council’s financial sustainability options 
• Seek community feedback on options for Council’s financial sustainability 
• Identify the community’s view on options for financial sustainability 

 
A three-phased engagement approach named ‘Our funded future’ commenced on 29 
July 2022. 

• Phase 0 – Community education  
To inform the community on Council’s financial situation and the current and 
short-term mitigation strategies that have been implemented to date. 
 

• Phase 1 – Financial sustainability options 
To provide non-rate increase and rate increase options to the community that 
creates a financially sustainable Council. 
 

• Phase 2 – Public exhibition  
To publically exhibit preferred options within the Integrated Planning & 
Reporting documents (This phase is dependent on the outcome of Phase 1). 

 

This report provides a summary of the community conversation including key 
findings and an analysis of the engagement at the end of Phase 1.  
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Communication and Engagement Methodology 
 
Two of the key objectives for the Communications and Engagement Plan guided 
Phase 0 and Phase 1 Our funded future communication program design.   

• Increase community awareness of Council’s financial situation and its journey 
to date 

• Inform the community about Council’s financial sustainability options 
 
The communication program was designed based on the demographic analysis or 
audience profile for the Port Stephens community.  

Phase 0 – Community education (29 June to 17 July) 
A diverse range of communication methods were used throughout Phase 0 to 
achieve raise community awareness of Council’s financial position. Table 1 outlines 
a description and the reach for each method used.  Further details and examples of 
all methods are included in Appendix A.  
 

Table 1: Phase 0 Communication methods 

ACTIVITY DESCRIPTION REACH 

Project 
webpage 

Our funded future dedicated website page 
www.portstephens.nsw.gov.au/council/our-funded-
future 
Site includes various information including FAQ’s.  
 

538 visits 

Print or 
Online Media 

Media releases 
29 June 2022: Port Stephens Council commits to 
driving long term financial sustainability 
7 July 2022: Independent experts say it’s time for 
change 
12 July 2022: Local experts needed to guide Port 
Stephens funded future 
Media related via Media Monitors 
7 July 2022 The Mirage ‘Independent experts say 
it’s time for change’ 
7 July 2022 The National Tribune ‘Independent 
experts say it’s time for change’ 
8 July 2022 Port Stephens Examiner ‘Consultation 
aims to strike a balance’,  
12 July 2022 Intouch Magazine ‘ Independent 
experts say it’s time for change’  
13 July 2022 News of the Area ‘Independent 
experts say it’s time for change’ 

 
 
 
 
 
 
 
 
 
 
 

 
25,000 
distribution 

 
10,000 
circulation 
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ACTIVITY DESCRIPTION REACH 

Paid print 
advertising 

14 July 2022 Port Stephens Examiner, 1 x paid 
printed advert 

25,000 
distribution 

Radio 13 July 2022 ABC 6:35 am ‘Port Stephens Council 
to look at bottom line’ 

 

Social Media Three Social posts (organic) 
29 June 2022: Port Stephens Council commits to 
driving long term financial sustainability 
7 July 2022: Independent experts say it’s time for 
change 
12 July 2022: Local experts needed to guide Port 
Stephens funded future 

 
3538 reach; 
370 clicks 
4478 reach; 
114 clicks  
8199 reach; 
376 clicks 

One Social post (paid Facebook ad) 
13 July 2022: Save the date! 

 
4,546 

One Instagram post 
29 June 2022 ‘…securing long term financial 
sustainability’  

 
207  

Direct email 7 July 2022 group email to key community groups 
to introduce the project and offer special briefing 
sessions 

10 groups 

Newsletter 
printed ‘Your 
Port’ 

July 2022 information for rate payers (26,000 
copies printed the remainder sent as a pdf) 

35,478 with 
rates notice 

Key 
stakeholder 
meetings 

8 July 2022 Tomaree Ratepayers & Residents 
Association Inc. (TRRA) 

1 group 

 

Phase 1 – July to 8 August) 
Communication methods were expanded throughout Phase 1 to maximise 
community awareness of Councils non-rate income and rate income options and the 
opportunities for the community to have their say. Table 2 outlines a description and 
the reach for each method used.  Further details and examples of all methods are 
included in Appendix B.  
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ACTIVITY DESCRIPTION REACH 

Project 
webpage 

Our funded future dedicated website page 
www.portstephens.nsw.gov.au/council/our-
funded-future 
Site included the link to Ethelo survey tool; 
various information including increased FAQ’s; 
videos; webinar from independent experts and a 
rates calculator.  

3,794 visits 
 
 
 
 
 

Rates calculator usage (download requests only) 43 

Print Media Media releases 
18 July 2022 ‘Have your say on Port Stephens 
funded future’ 
Media related via Media Monitors 
21 July 2022 ‘Rate hike back on the table’, Port 
Stephens Examiner (front page) 
26 July 2022 ‘Heading Towards Another SRV’, 
News of the area, (letter to the editor) 
28 July 2022 ‘Villages should pay fair share’, Port 
Stephens Examiner  (letter to the editor) 

 
 
 
25,000 
distribution 
10,000 
circulation 
25,000 
distribution 

Paid print 
advertising 

2 print advertisements 
28 July 2022 Council notices, Port Stephens 
Examiner Paid printed advert  
11 August 2022 Council notices, Port Stephens 
Examiner Paid printed advert  

 
25,000 
distribution 
25,000 
distribution 
 

Radio Six radio stories 
2HD 2 July 2022 
NewFM 8am 22 July 2022 
2EL 8:39am 27 July 2022 
2SM 8:40am 27 July 2022 
2PM Radio 531 8:36am 27 July 2022 
2HD 8:36am 27 July 2022 

 

Social Media 
 
 
 

14 Facebook posts (organic) 
 

 
20 July 2022 ‘Join us this evening for a LIVE Q&A 
session on Our Funded Future...’ 

 
 

  
627 reach; 
16 clicks 

file://pscfile01/public/Financial%20Services/General/SRV%20Project%202023-24/Engagement%20&%20Comms/Plan/www.portstephens.nsw.gov.au/council/our-funded-future
file://pscfile01/public/Financial%20Services/General/SRV%20Project%202023-24/Engagement%20&%20Comms/Plan/www.portstephens.nsw.gov.au/council/our-funded-future
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ACTIVITY DESCRIPTION REACH 

Social Media 
Cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20 July 2022 ‘Facebook Live Q&A community 
information session’ 5pm-6:30pm 
21 July 2022 ‘Be part of the discussion and help 
us decide…’. Video included  
26 July 2022 ‘Tomorrow, we’ll be hanging out at 
the Medowie community hall ..’ 
29 July 2022 ‘What would reducing our services 
look like?’ Video response to community question 
30 July 2022 ‘Would a rate increase be an 
increase on my total rates bill?’ Video response to 
community question 
31 July 2022 ‘Why isn’t Council considered ‘fit for 
the future’ anymore?’ Video response to 
community question 
1 August 2022 ‘What is the difference between 
Council’s capital budget and maintenance 
budget?’ Video response to community question 

 
  

2 August 2022: Has Council undertaken an 
independent review of its finances? Video 
response to community question 

 

4 August 2022: Does Council get more money 
when my land value increase? Video response to 
community question 
5 August 2022: ‘What do you think of the rate 
income and non rate income options we’ve 
proposed?’ 

2900 reach; 
826 clicks 
1756 reach; 
135 clicks 
907 reach; 
17 clicks 
1001 reach; 
112 clicks 
1277 reach; 
176 clicks 
 
1910 reach; 
291 clicks 
 
1100 reach; 
116 clicks 
 

 

746 reach; 
112 clicks 
 

 
 

816 reach; 
72 clicks 
 
1164 reach; 
19 clicks 
 

Three Facebook posts (paid ads) 
Posts focusing on ‘Save the date!’, non-rate 
income and rate income option and community 
information sessions. 
 

 
20,352 

Seven Instagram posts 
20 July 2022 ‘Facebook live event’ 
20 July 2022 ‘Options’ 
20 July 2022 ‘Learn more here!’ 
26 July 2022 ‘Medowie community session’ 
26 July 2022 ‘Online community sessions’ 

 
123 reach 
94 reach 
86 reach 
91 reach 
78 reach 
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ACTIVITY DESCRIPTION REACH 

Social Media 
Cont. 
 

26 July 2022 ‘Video explainer’ 
5 August 2022 ‘Last weekend to have your say’ 

74 reach 
164 reach 
 

 One Google video ads (paid) 
‘Learn more about Our Funded Future includes 
primary video’ 

 
15, 300  

Static 
displays 

Project information provided at 15 sites including 
council sites and key sporting venues across the 
LGA  

 

Direct emails 19 July 2022 emails to key stakeholder groups to 
advise of community information sessions 
19 July 2022 emails to local schools including 
poster 
Various follow up emails/calls to special interest 
groups regarding special presentation offers 

20 groups 
 
30 schools 
 
12 groups 

Bulk  
e-newsletters 

5 e-newsletters distributions 
 

22 July 2022 Destination Port Stephens  
2 August 2022 Bizlink  
4 August 2022 Your community sector  
4 August 2022 Your Port (formerly PSToday) 

 
 

379 
839  
239 
2346 

 

Phase 1 – Financial sustainability options (18 July to 8 August) 
Two key objectives of the Communications and Engagement Plan guided the design 
of the engagement methods.  

• Seek community feedback on options for Council’s financial sustainability 
• Identify the community’s view on options for financial sustainability 

Engagement methods used considered place, diversity and accessibility of the 
community as well as a combination of both online and traditional methods to ensure 
these objectives were met.  
 
Table 3 outlines a description of each engagement method and participation levels. 
Further details and examples of all methods are included in Appendix B.  
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Table 3: Phase 1 Engagement methods 

DATE METHOD PARTICIPATION 

Online Survey 
Open 18 July – 
8 Aug 2022 

Specialised survey via Ethelo specifically 
designed to be a ‘learn as you go’ survey tool.  
 
 

404 surveys 
complete 
2,405 comments 

Q&A Live 
Facebook 
event 

20 July 2022 Facebook live event held from 5pm 
to 7pm 
See: 
https://www.facebook.com/PortStephensCouncil
/videos/767871081018296  
 

Stats included 
under social 
media (table 2) 
 

Community 
information 
sessions  

27 July 2022 Central face to face  
27 July 2022 online 
1 August 2022 West face to face  
1 August 2022 online 
3 August 2022 East face to face 
3 August 2022 online 
Total 
 
Pre and post presentation support poll 
completed by 30 people 

11 attended 
4 attended 
10 attended 
3 attended 
22 attended 
5 attended 
55 people 
 
Already included 
in attendance 

Key 
stakeholder 
meetings 

18 July 2022   
19 July 2022  
21 July 2022  

 
 

1 August 2022   
4 August 2022  
Breakfast 
4 August 2022  
8 August 2022  

 
 

7 groups 

Interactions Interactions include counter enquiries, phone 
calls, emails and letters. 

39 

  

https://www.facebook.com/PortStephensCouncil/videos/767871081018296
https://www.facebook.com/PortStephensCouncil/videos/767871081018296
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Key findings  
 
The Our funded future community engagement program had a community 
awareness reach of 116,313 and participation of 7948*. Participation is any time 
people have actively done something to be part of the engagement. This can be 
completing the online survey, visiting the website for more information, clicking or 
liking a social media post, attending a community information session or contacting 
Council to ask questions or find out more.  
 
A number of key themes came out of community input across all engagement 
opportunities including the online survey comments, Facebook live event, community 
information sessions, special interest group presentations and Council interactions. 
These themes include:  
  

1. Level of understanding of complex local government financial matters 
This included understanding rates in general, rating inequities, rate valuations 
and the ‘rate pie’, developer contributions and how that differs from rating 
income, and state legislation requirements. 
 

2. Efficiency and cost containment 
This included cutting costs and looking at internal savings and the lack of trust 
in council financial management and modelling. 

 
3. Affordability  

This included financial hardship and economic factors, especially for fixed 
income rate payers. 
 

4. Service levels 
This included opposing service level priorities for example people want more 
services but are unwilling to pay for more. 

 
Online survey 
The online survey tool used for Our funded future is Ethelo. The online survey had a 
series of Likert scale questions asking participants to outline how supportive they 
were of various statements on a 5-point scale. Different from other more generic 
survey tools, the Ethelo tool considers participants' views that are both in support 
and in conflict to a question or key statement and these are weighed against each 
other to create a consensus level.  
 
The survey had a total of 1183 visits. Of those that visited, 404 were completed with 
2405 comments provided. Of those that completed the survey, 49.29% were male 
and 45.04% were female. The majority of participants were ratepayers living in Port 
Stephens (88.27%), 5.03% worked in Port Stephens but lived outside the LGA and 
4.75% were ratepayers living outside the LGA.  
 

**Total reach and participation have been reclassified in accordance with updated definitions such as updated newspaper 
readership figures when collating all phases. 
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The survey sought participants’ views relating to financial sustainability and whether 
Council should look to obtain additional funds to enhance services. Of those that 
completed the survey, there was an 86% (321 participants) consensus of Council 
being financially sustainable and a 63% (275 participants) consensus for 
enhancement to services. 
 
A number of non-rate income options were presented seeking participants’ level of 
support to enhance non-rate income. Of the options presented, the highest 
consensus was given to continuing to seek additional grant funding at 94%, followed 
by consensus for selling underperforming assets at 59% and increasing fees and 
charges by 10% at 52%. The options to remove the exemption on smart parking 
received the least consensus of all non-rate income options, at 36%. 
 
Five rate income options were put forward to participants to determine their level of 
consensus for each. Option 2 – Independent received the highest consensus (37%), 
followed by Option 1 – Steady growth (35%) and Option 4 – Single year (27%). 
Figure 1 below presents the results for these options.  
 

Figure 1: Rate income options consensus 

 

Given Council’s financial position and the consideration of five rate income options, it 
was necessary to understand participant consensus for a reduction of services 
moving forward.  Of those that completed the survey 39% (317 responses) had a 
consensus for reduced service levels and to move forward with a standard rate 
increase only in line with the rate cap of 2.5%. Interestingly, this did not correlate 
with the high level of consensus for people seeking an enhancement of services 
earlier in the survey.  
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In case an option that provided additional rate income to enhance services was 
considered a preferred path forward, priorities were examined as part of the online 
survey. Participants were asked about their level of support for key focus areas 
identified in previous community engagement opportunities over the past 18 months. 
Consensus on c priorities areas is provided in Figure 2. 
 

Figure 2: Your priorities  

 

The survey also sought feedback from participants about the survey tool used.  The 
tool was well received with the majority of participants supporting the process as a 
way to help build trust and transparency of decision making. Around 80% of 
participants found the process informative, allowing for a more educated and 
considered responses and that they would like to see a similar process replicated for 
other projects. There was also 77% support that participants were more likely to 
support future decisions if they knew the result was based on a similar process.  
 
The full survey report can be viewed in Appendix C.  
 
Face to Face and online community information sessions 
 
Three face to face community information sessions were held, one in each ward 
area, along with three online sessions. The combination of dual daytime (face to 
face) and evening sessions (online) helped to provide equitable access for 
participation. 
 
Only 55 people attended across the 6 separate information sessions. The sessions 
commenced with an information presentation to generate an understanding of 
Councils financial position and the non-rate and rate income options available. This 
was followed by Q&A’s with Council’ Executive Team and the Chief Financial Officer 
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Of those that attended the community information sessions, the following comments 
were raised.   
 

• Drainage and maintenance issues at Medowie 
• Development contributions 
• Operational costs and capital cost discussion 
• Over 55’s rating inequities 
• Discussion around the impact of the rate valuation and ‘rate pie’ 
• Distrust in financial modelling 
• Criteria needed around reduction of service levels 
• Staffing levels indoor vs outdoor 
• Performance and efficiency 

 
A digital copy of the online presentation was also made available on Council’s 
website after the majority of the presentations were completed to allow people to 
view the presentation at any time. 
 
To help capture how effective the Our funded future communications approach and 
community information sessions were, a snap poll was implemented.  This involved 
two questions asked of attendees pre and post the session to gauge any movement 
in the level of support for Our funded future from the sessions.  
 
Although only a small sample size of 30 people completed the snap poll, the results 
outlined in Figure 3 shows both a higher level of being informed and being 
supportive of a Special Rate Variation (SRV) post session. The communications 
work completed in phase 0 and phase 1 can be seen through the 53% of attendees 
being ‘a little bit’ informed prior to the session. Given the post-session level of 
support for a special rate variation, the context of the discussion and layout of the 
presentation was received well. These results are encouraging and support the 
effectiveness of the Phase 0 and 1 communications and engagement that were 
delivered. 
 

Figure 3: Pre and post snap polls  

 

0
5

10
15
20
25

Not at all A little bit A fair bit Not sure

How Informed
Pre Post
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Facebook live Q&A event 

The Facebook live Q&A event included the Executive Team and the Chief Financial 
Officer online live answering questions from the community in real-time. The event 
was scheduled early in Phase 1 to help increase the community awareness of the 
project and to launch the beginning of the engagement period. This event reached 
over 2900 people had 826 post clicks and received 124 reactions, comments and 
shares. Of those that attended during the session, questions and comments related 
to the previously identified key themes and included: 

• Engagement program timeframes 
• Employee cost savings 
• Reducing internal costs 
• What income increases will fund  
• Funding relief from natural disasters 
• Whether Capital works expenditure is fit for purpose 
• Developer contributions and future growth assumptions 

 

Positive feedback was received during and at the conclusion of the event thanking 
executive members for being available and answering questions transparently.  

Special interest group presentation 

Individual presentations were offered to a number of special interest groups outside 
the general engagement opportunities via direct email.  Eight special interest groups 
were provided with an individual presentation. The attendance at these presentations 
ranged from 1 on 1, 5-20, to up to 90. The questions and feedback received at these 
presentations aligned with the key themes outlined in this report.  
  
For those that did not respond, follow-up emails were distributed that included an 
information statement of on Our funded future and links to the website and survey. 
Some special interest groups advised that they did not need an individual 

0
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presentation and encouraged members to attend a face to face session as part of 
the broader community engagement program.  
 
Based on feedback received, the direct invite, personal follow up and individual 
presentations to special interest groups have helped gain support from these groups 
around the need for financial change at Council. These presentations have also 
helped to prevent the circulation of misinformation or community outrage around the 
Our funded future conversation and the income options available, including a special 
rate variation options under consideration.  
 
Interactions 

Council received 39 interactions representing every instance a community member 
contacted Council, regarding Our Funded Future. This includes interactions such as 
phone calls acknowledging the receipt of the Our Funded Future rate notice insert, 
emails and letters with questions and comments put forward to Professor Drew or 
council staff as well as simple information requests regarding the engagement 
methods.  
 
It is important to note that the Our funded future communications and engagement 
program remained agile and responsive to community needs throughout phase 0 
and phase 1. Comments and questions raised in the community information 
sessions, Facebook live event and online survey comments were monitored and 
responded to publically by our Executive team through a series of 6 videos, These 
videos were provided on our YouTube channel, Facebook page and website.  
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Appendix A: Phase 0 
Communication methods 
Project webpage 
www.portstephens.nsw.gov.au/council/our-funded-future 
 
Our funded future page promoted to home page via quick access bar 
 

 
 

  

file://pscfile01/public/Financial%20Services/General/SRV%20Project%202023-24/Engagement%20&%20Comms/Plan/www.portstephens.nsw.gov.au/council/our-funded-future
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Website page included 
Introduction, general information, media release, webinar from independent experts, 
FAQs, details of community information sessions and links to online sessions 
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Paid advertisement 
14 July 2022, Port Stephens Examiner, p. 9 
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Facebook posts (organic) 
29 June 2022 
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7 July 2022 
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12 July 2022 
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Facebook posts (paid) 
‘Save the date’ 
13 July 2022 
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Instagram posts 
29 June 2022 
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Direct email  
On 7 July 2022 Email sent to 10 key community groups offering a special briefing 
including: 
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Bulk newsletter printed ‘Your Port’ 
The following was provided with the July 2022 rates notices.  
The majority of these advices were received early July by residents. 
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Appendix B: Phase 1 
Communication methods 
Project webpage 
www.portstephens.nsw.gov.au/council/our-funded-future 
3,794 visits (total for Phase 0 and Phase 1 = 4332 visits) 

 
Website page major update at the beginning of Phase 1 to include link to survey, 
video and additional information around the various options.  
 

 
  

file://pscfile01/public/Financial%20Services/General/SRV%20Project%202023-24/Engagement%20&%20Comms/Plan/www.portstephens.nsw.gov.au/council/our-funded-future
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Project webpage continued 
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Project webpage continued 
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Project webpage continued 
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Project webpage continued 
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Project webpage continued 
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Project webpage continued 
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Project webpage continued 
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Media releases 
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Paid advertisements 
28 July 2022, Port Stephens Examiner, Council Notices 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11 August 2022, Port Stephens Examiner, Council notices 
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Social media  
 
18 July 2022 - ‘Have your say on Port Stephens Funded future …’ 
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20 July 2022 ‘Join us this evening for a LIVE Q&A session on Our Funded Future.’ 
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20 July 2022  
‘Facebook Live Q&A community information session’ 5pm-6:30pm 
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21 July 2022 
‘Be part of the discussion and help us decide ..’  
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26 July 2022 
‘Tomorrow, we’ll be hanging out at the Medowie community hall ..’ 
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29 July 2022 
‘What would reducing our services look like?’ - Video response to community 
question 
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30 July 2022 
‘Would a rate increase to be an increase on my total rates bill’ - Video  
response to community question 
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31 July 2022 
‘Why isn’t Council considered ‘fit for the future’ anymore? - Video response to 
community question 
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1 August 2022 
‘What is the difference between Council’s capital budget and  
maintenance budget?’ - Video response to community question 
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1 August 2022 
‘Have you had your say on Our Funded Future?’  
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2 August 2022 
‘Has Council undertaken an independent review of its finances?’   
Video response to community question 
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2 August 2022 
‘Have you had your say on Our Funded Future?’  
 

 
 
 
  



49      Port Stephens Council 

4 August 2022 
‘Does Council get more money when my land value increase?’  
Video response to community question 
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5 August 2022 
‘What do you think of the rate income and non rate income 
 options we’ve proposed?’ 
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Facebook posts (paid) 
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Instagram posts 
20 July 2022 
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Instagram posts 
26 July 2022 
 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Instagram posts 
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5 August 2022 
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Google paid video ads 
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Static displays 
 
Posters and pamphlets were supplied to a number of key council sites such as 
libraries and key sporting sites across the LGA. 
 
Copies of the poster were also sent to 30 local schools. 
 
Example below at Raymond Terrace Library 
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Community information sessions 
 
Face to Face Central ward information session – 27 July 2022 

Central ward whiteboard key issues/areas of concern/ideas 

Online information session 27 July 2022 
Community questions in the text chat: 

1. Does Council recommend a particular option from those being presented? 
What is the likelihood of success with IPART after following this process? 

2. Has the community's capacity to pay been included in the analysis of these 
options? 

3. In respect to the comment about putting $’s aside for natural disasters …. Are 
you saying that up until now PSC has not had a “rainy day” fund? 

4. In this context it appears as though the concept of financial sustainability 
focuses on getting Council out of a deficit. With a SRV how can we ensure 
that planning is refocused toward sustained cashflow, and not reliant on 
SRVS In the future?   
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West ward face to face information session – 1 August 2022 

 
West ward whiteboard key issues/areas of concern/ideas 

Online information session #2 – 1 August 2022  
Community questions in the text chat: 

1. When was the last SRV implemented in Port Stephens and what was the 
increase? 
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East ward face to face information session – 3 August 2022 

East ward whiteboard key issues/areas of concern/ideas 
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Online information session #3 – 3 August 2022  
Community questions in the text chat: 
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Community information sessions 
 
A digital copy of the online presentation was made available on Council’s website 
after the first couple of presentations were completed see here under 
https://www.portstephens.nsw.gov.au/council/our-funded-future/have-your-say  

 
Engagement Activity - Special interest group meetings 
 
Special interest groups presentations included: 
1. 8 July 2022 
2. 18 July 2022
3. 19 July 2022
4. 21 July 2022
5. 1 August 2022
6. 4 August 2022
7. 4 August 2022
8. 8 August 2022
 
Two further sessions have been scheduled with Karuah Progress association and 
Tilligerry Community Association during the next phase of engagement (Phase 2). 
 
  

https://www.portstephens.nsw.gov.au/council/our-funded-future/have-your-say
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Appendix C: Survey report 
To be provided through a supplementary report. 
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POWERED BY

OUR FUNDED FUTURE
We are starting the conversation with our
community about Our Funded Future.
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The City of Port Stephens conducted a public survey to 
gain input on the budget priorities of  residents. The 
engagement objective was to get the community to 
understand Council's current financial position and be 
involved in how we move forward to a financially 
sustainable future.

The Ethelo survey was open for engagement from July 18 
to August 8, 2022. Participants had the opportunity to 
provide input on a number of rate income and non-rate 
income options to turn  City's financial position around as 
well as several other funding options. 

INTRODUCTION
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PLATFORM VISITORS PARTICIPATION

290 participants (68.2%)  with at least 25% completed
240 participants (56.5%) with at least at least 50%
completed
195 participants (45.9%) with at least 75% completed
88 participants (30.3%) with at least 95% completed

Over the 4 weeks that the engagement was live, the online
platform garnered…  
1215 visitors 
425 participants (answered at least 1 question)

2405 Comments 
898 Comment Likes 
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It is important to me that Port
Stephens Council is financially
sustainable.

Financial
Sustainability
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n=312.     Over all Support: 83%  Comments: 372



It is important to me that Port 
Stephens Council has additional
budget available, above what is 
required to balance our books, to 
enhance current services and 
maintenance levels."
 

Enhance Current 
Services
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n=275.     Over all Support: 64% Comments: 301



Non-rate income options



Increase fees & charges by 10%
for the 2023-2024 financial year.
This is estimated to bring in an
additional $400,000

Increase fees &
charges by 10%
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n=285.     Over all Support: 53% Comments: 166



Remove the exemption for local
residents from smart parking in
their towns and centres. This is
estimated to bring in an
additional $1 million dollars per
year.

Remove
exemption on
smart parking
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n=270.     Over all Support: 33% Comments: 151



Continue to seek additional grant
funding via our dedicated Grants
Officer. Our success in obtaining
grants has increased by 62%
since appointing a dedicated
Grants Officer in 2016.

Continue to
seek additional
grant funding
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n=279.     Over all Support: 92% Comments:131



Sell underperforming assets. We
have identified potential land
sites theat may be in excess of
our needs. Selling our assets can
take approximately up to 5 years
and could bring in up to $5
million. 

Sell
Underperforming
Assets
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n=276.     Over all Support: 61% Comments: 168



Rate increase options



37% Support - Reduce Service Levels (Current Path) 

34% Support - Option 2 Independent Recommendation (34.92% increase) 

32% Support  - Option 1 - Steady Growth (38.56% increase) 

25% Support - Option 4 Single Year (26% increase) 

21% Support - Option 5 Long Term Solution (45.08% increase) 

20% Support - Option 3  Short Term Solution (29.68% increase)

Summary
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How supportive are you of this
option as the path forward for
Council?

Option 1 - Steady
Growth (Steady rate
increases for four
years)
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n=337    Over all Support: 32%  Comments: 155



How supportive are you of this
option as the path forward for
Council?

Option 2 –
Independent
Recommendation
(Fixed increase each
year for 3 years)
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n=325.     Over all Support: 34% Comments: 103



How supportive are you of this
option as the path forward for
Council?

Option 3 – Short
Term Solution
(Varying increases
each year for four
years)
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n=317.     Over all Support: 20%  Comments: 85



How supportive are you of this
option as the path forward for
Council?

Option 4 – Single
Year (A larger
increase for a single
year)
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n=318.     Over all Support: 25% Comments: 97



How supportive are you of this
option as the path forward for
Council?

Option 5 – Long
Term Solution (Fixed
increase each year
for four years).
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n=319.     Over all Support: 21%  Comments: 89



How supportive are you of this
option as the path forward for
Council?

Reduce service levels
(current path)
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n=317.     Over all Support: 37%  Comments: 98



Your priorities



Looking after our public space
(for example public place
cleaning & park maintenance)

Looking after our
public space
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n=287.     Overall Support: 74%  Comments: 92



Protecting us from natural
disasters (for example putting
money away to be used to repair
damage to our community by
natural disasters that are not
covered by the State
Government)

Protecting us from
natural disasters
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n=285.     Over all Support: 61%  Comments: 75



Fixing our roads (for example pot
holes and road reseals)

Fixing our roads
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n=293.     Over all Support: 91%  Comments: 112



Improving our chances for grant
funding (for example putting
money aside to be used as
required co-contribution funds
when applying for grants)

Improving our
chances for grant
funding
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n=285.     Overall Support: 76%  Comments: 60



Protecting our natural
environment (for example
environmental programs and
enhancing biodiversity)

Protecting our
natural environment
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n=286.     Overall Support: 74%  Comments: 80



Improving access and safety to
existing pathway connections (for
example connections around
schools)

Improving access and
safety to existing
pathway connections
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n=279.     Over all Support: 66%  Comments: 70



Looking after our foreshores &
waterways (for example sand
nourishment projects and
improving access to and around
local waterways)

Looking after our
foreshores &
waterways
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n=287.     Overall Support: 79%  Comments: 71



About You



Age

About You
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Gender

About You
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I am a

About You

PAGE 31



Suburb

About You
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Survey Feedback



Was this process informative
enough for you to provide good
feedback?

Was it informative?
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How high would you rate this
process, on a scale of 1 - 10?

(1=awful, 10=excellent)

Process Evaluation

PAGE 35



Would you refer this process to a
friend?

Friend Referral
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Would you support the collective
outcome that is described on the
group results page? If you like,
you can also come back and
answer this question at the end of
the engagement when all inputs
are collected.

Support for Group 
Results
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Would you be more likely to
support future decisions if you
knew it was based on the results
of a process like this?

Support for this kind 
of Decision-Making 
Process
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Would you like to see Ethelo (this
platform) be used for other
processes in your community?

Other Processes
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POWERED BYTHANK YOU
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