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Communication collateral & Engagement activities
undertaken by Northern Beaches Council

13 Nov 2024

All
ratepayers —
resident &
businesses

Special variation letter sent to residential rate payers and businesses via
Forms Express

i bnreins i e ekt

»@ northern
[Tex beaches

’i’\}ﬂ,’ council

Personalised letter to
residents outlining what the
SV to rates is, the proposal,
the rates calculator, and
feedback channels — using
unique QR code to drive
traffic to Your Say page for
more information.

The letter helped educate and
raise awareness among
ratepayers, and drive
participation and
engagement.

Hardcopy posted to 96,156
residents. 81% of online
survey respondents said they
we aware through the letter in
the mail.

15 Nov 2024

Ratepayers
and residents

-
Funding
our fu ure View the options ond uze the oalinz
Rates Colculator to see how each
; = affectsyou
B evees € Wanonserves
R mﬁm m:s:mu

PERELR Locer more and ove your uay
RGBETE Subwicon dose 12 fuary X005

mortbam
[y
came

2000 postcards printed and
distributed across 12
locations including Libraries,
Customer Service Centres
and Aquatic Centres, driving
traffic to Your Say page.
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Communication collateral & Engagement activities
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15 Nov 2024

Ratepayers &
residents

Visitors to
council
facilities

Handed out

at pop up
events

Shared
online at your
Say

Information sessions

22 November Wurrewood Rt Purkd Modkits
23 November Fomstyele Papping Centre.

248 November Nirdy Faeah Prochcs Morkets
27 Novembar Eogowish Shopping Cerpee

teedbock
‘Submzsions cloze 12 January 2025

Wi corn st o ¥ Rutes Calculoter o

e what it wil moon fur you There are foct
Shouts, WH0IMOGN sesdons and webiears.

o hiip yeu.

Next steps

Councd wil comsder commurey feechock ond
ckire ncppetion b AR o1

Conanl trmeki i bt Joraary 2026

Funding

our future

Cou s et 1o etver the evices ord
bt ot et the crtheen
[ L—————

To meet B moeds of Cul community today 30d
0 1he fUIS, We Tne CEKING you 10 ConSoer
&g 1 tronsl statery.

Opton 1 optan 2
Reducs sarvices Maintasin servics
Opfon3 Cpban &

Icreoae vervices Improe swrvicm

\Nkaoe Giors Pract, Duwe Wity
30 Novermber Frestwuis Vilioe

2 Docember  Onie Iormation Sesgon
3 Dacember  Fomet Way Sharpng Certre
© Dacember  Avaion Woohworste

11 December Oniee Information Sesson
15 Cwcombar Huery fwssesw Mirksts.

Fhactam viit b ear Sty sropect sempe
For e i, timee camed chioers.

What has Council done
to save money?

Wéehave soved milks of dobrs n dforts
10 TR O G ITROVE PrIUEIAtY 0

these ithothes hove cesistod 1 debvering o
Debonced budge (o dune. ey 0 not encuth
10 Apport B3 oncnl seaty ng ferm.

s 00 Cst Svings through

Funding
our future

Rate options for financial stability

e s va ey

Why do we need a
Special Variation?

northern
‘? beaches

'\‘.\VJ’ council

1200 brochures printed and
distributed across 12
locations including

e Council
Warringah Aquatic Centre
Manly Andrew Boy
Charlton Aquatic Centre

Brochure was distributed as
handout at pop up events,
providing a plain English, high
level overview of the options,
information about the
engagement process and
information on how to provide
feedback an get more
information.

18 Nov 24

Community
members,
local
business
visitors to
pop up
events

Funding
future

Funding
our future

Banners displayed at Council
Customer Service Centres
highlighted the 4 options and
drove customers to the Your
Say page through call to
action and QR code:

e Dee Why

¢ Manly

¢ Mona Vale

e PCYC Dee Why

And Council Libraries

Dee Why Library
Forestville Library

Glen Street Library
Manly Library

Mona Vale Library
Warringah Mall Library

REF: 2025/067018
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Ratepayers
and residents

15 Nov 2024

REF: 2025/067018

»@ northern
e beaches

’\‘;\‘r‘},’ council

2000 x A3 foldable sheet was
made available at pop ups
online at the You Say page.
This collateral provided key
information about the options
and rationale for the rate rise.

7 Wiy e o st el % !
LT ————————

Council ond rotes.

A set of FAQs made available
on the Your Say page that
were updated in response to
customer feedback as the
campaign ran. The answers
were revealed when clicked
on.
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undertaken by Northern Beaches Council

18 Nov 2024
to 12 Jan
2025

Public

https://yoursay.northernbeaches.nsw.gov.au/funding-our-future

(Below images show the page during the consultation period, images taken
from 3/12/2024)

Come ond chet

L T ——

Funding our future

[ e e pe—
-

) ot S Do 2036 05 e e 0

) e i

7 Wt 0k g7

7 i e

Find out what the options mean for you?

Rates calculator

Opticn 4 - Increase senvice

PRID0K ) ST VIFEnon ef 0 KW iecsecsa n oogeon

Helpful factsheets, reports, and more

egetosn
comeanty Tre corvey skt 13es appacemanmsy -7 e
—— e
Commmanity sngagemem Spiels
These aueitcra Pes 1o anderiitond hom e commmurry fumd sut sbout the prasect

ourwomomu Wny do we need @ Knvwhuwyowrm o
Special Varietion?

wOrE 2 comte s sxerare

[ e —

w«www‘ Flead e foctibest D’m«\q‘mnwm Wttt pont
Feert i corrreety

Loaem mose ¥ Learn mare ¥ Learn mare ¥ vt Coumct

»@ northern
[Tex beaches

’\‘;\‘j council

Dedicated Your Say page
explaining the SRV proposal,
objectives, options, and
feedback forms

Total page views: 45,419

Visits (individual browsing
sessions): 36,875

Visitors (single browsing
session): 26,469

Average time on page: 3min
10 sec

Contributions: 5,538
Contributors: 5,514

Followers on project page:
2,969

The high level of awareness
generated across the multi-
channel communications
campaign drove the highest
level of visitation to a Your
Say page in comparison with
other Council project pages in
recent years - 5 times the
volume seen on most other
project pages.

REF: 2025/067018
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18 Nov 2024

Residents
and
ratepayers

Funding our future

Pote qptions & frnces vty

What do you want to do today?

= o n |

o
Py vy s, Cumtomer Saries Tourttn Do

> m

s S0t v b et sty
Devecomentoppicctons  Poring Pemis Dy Goads Coteaion

Seet coeming ool everts

@ northern
‘?‘ beaches

'\‘.\VJ’ council

Home page Carousel,
delivering 1,482 clicks from
1,034 users

Launched on
15 Nov 2024
and available
during / after
engagement

https://www.northernbeaches.nsw.gov.au/council/rates-and-fees/rates-
information/special-variation-rates-calculator

Rates calculator

Use this calculator to estimate your Northern Beaches Council rates under the 4 proposed scenarios phasaed
in across the next 3 financial years. For information on each option’s service levels and community

infrastructure impacts visit Your Say.

Note: This calculator only reflects the rates component of your rates notice. The increases proposed do not
apply to waste and stormwater service charges. Please visit the Rates FAQs on our website for a search tool
to see what rates and charges apply to your property

Select property

Enter your address:

Unable to find your address? Please check the property address listed on your recentrotes notice as some
properties may have an alternctive name. Properties that have recently been subdivided or consolidated or
thot are undergoing rating or valuation changes may not be available. Please contac our Rates Team to
assist you.

There were 13,388 users
(13% of ratepayers or 1 in
every 8 ratepayers).

The calculator allowed
individual ratepayers to better
understand the actual dollar
impact on their property as a
result of the proposed special
variation to rates options.

Launched on
15 Nov 2024
and available
during

engagement

Learn more and have your say
Submissions close 12 Jan 2025
northernbeaches.nsw.gov.au

A QR code was used on the
direct mail letter, brochure,
postcard, print adverts, pull
up banners and bus stops
posters, driving 13,294 visits
to the Your Say project page.
The highest use of a QR code
seen at Council.

REF: 2025/067018
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13 Nov 2024 Distributed and followed up.
Have your say on Council’s long term financial sustainability

v o S b i vy sy G e Sl e

Have your say on Council’s long term financial
sustainability

T TPy TR 314G w2 kTS G T 8 TR AR O § BT YNGR
ot S AT 0 Py

o fvon

7 Nov 2025

Manly Media briefing presented to local editors prior to the report being included All local media were invited -
Observer on the 12 November Council meeting agenda. Manly Observer and
Peninsula Living attended,

r E_eplnsula _ ' o where the other titles were
iving Briefing was held online 11am - 11.45am via Microsoft Teams. provided briefing packs and

¢ Pittwater — follow up information.
Life T

o Northern ‘@ - - Various editorials — see
Beaches A ¢ - = A media stories section of this
Advocate ' ; . . table

I- Manly Daily

REF: 2025/067018 Page 6 of 42
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Communication collateral & Engagement activities l&"\ beaches
undertaken by Northern Beaches Council L\ J“.\'»/ council

Ageing Assets

Q\’\g‘: L

.pa

of

Proposed sol —
‘s%e;:;lﬂ \immm (Vwor
)
Do

Community engy

pact
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northern

e beaches

W council

12 Nov 2024
-16 Jan
2025

Local, metro
and national
audiences

Call for Council to halt rate rise

1230 025 | 2004M » Northam Beachas ACvOcate

Brief: Funding Qur Futura - Special Variation Rate + 557 words « Market: Auzrala +
Item ID: 1045634788

Adstermined group of tee ouneil rata
hikez to gat the boot. At 5.00pm this afternoon [Friday, 10 January), just
Over a dozen Norihern Beaches residents gathered &t U comer of
Pitwater Road and St David Avenue, Des

Read on source site

Counclllors eye assets sale

01 jan 2025 12:004M » Pitwater Life

Brief: Funding Qur Future - Speciel Veristion Rate + 422 words * Merket Ausirelia *
Ttem 10: 1040062787

The newly elected Northem Beaches Councl wants darification from
Courxil CEO Scoxt Phillips about whet savings it can bank in 2025 both
material and adminisirative before it deckdes which level of rate increase it

i the LGA for the years. As Pitwater Life
reported last month, ...

Download POF

Council's cupboard is bare now we'll have to restock it

01 Jan 2025 1 2:004M * Pittweter Life

Brief: Funding Our Fusturs - Special Vanation Race « 1081 words + Market: Australia «
ITtem ID: 1040064421

Thiis month we kook at elements of Northerm Beaches Coundl's recent

yes, theone
opticn of 3 rates increase of up to 46% over three years, By the time you
receive your copy of Pittweter Life youll orly have s week or ...

AUD 4174
Download POF

o Everything You Need To Know About The Rate Rise

03 Dec 2034 5:106M + Northern B9achias Living
@» Briof: Funding Our Future - Spacial Variation Rata + 767 words « Market: Australia +
Ttem [D: 1033508033

..in the mail about the Council's proposed Spacial Rate Variaton [SRV). So
what doazit all mean? Keeping reading... Lice many coundlz in NSW, the
Northern Beaches Coundil & f30ng growing financial pressure. Wiy doss
the Norther Beaches need to consicer ...

Read 0n source sie

0 *Crunch time'

01 Doc 2024 12:004M  Perinzuba Living
B Brief: funding Our Future - Special Variation Rete + 435 words - Market: Austrske +
Item [Dx 1032954501

Counci puts four rete options out for consultation esidents could face a

curmuletive R45 per cent rate rise cver three years under propossls to

ensure the finandial viability of Northern Beaches Coundl Four rate rise
i by for the 2025/6 financial

yeer, three of which ...

AJD3240 A 30,000
Dowrioad POF

Gisentia

An analysis of coverage
published measuring volume
between Funding Our Future
campaign period found 23
mentions. This coverage
reached a cumulative
potential reach of 261,076
and an ASR of AUD 76,369.

The media type with the
highest volume was
Newspaper with 12 mentions

The media type with the
highest potential reach was
Newspaper with a total
Potential Reach of 167,000

The media type with the
highest ASR was Online with
a total ASR of AUD 49,640

REF: 2025/067018
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0 Sideline Eye Rata hikes, service cuts or any unexplorad
alternatives?
§ 01 Dec2024 12:00AM « Pitewater Life
Briet: Funding Our Future - Spadial Vanation Rate + §27 words * Market: Australa +
Itom ID: 1031544744

A difficult decision looms for Northern Baaches Councillors, butit's tha role
they put their hands up for. Here's how it works: Courci has been
a series of options or recommendations by staff to address 2 $24
miicn annual budget shortial. Though community consultation  pert of
AUD 1.804
Downloed POF

14% annual rates hike looms

01 Dec 2024 12:00AM ¢ Piuwvater Life

Brief: Funding Our Future - Spacial Variation Rate « 828 words « Market: Australia «
Ttem ID: 1031562010

A 46 per cent rates increass over three yeers is the horror option Northern
Beaches Council Is presenting to ratepayers as Council grapples with its
financial future. Coundil has framed four proposed options to protectthe
long-term and senvices. It Is

of
seeking community feedback before January ...

AUD 1,716
Download POF

0 Report highlights costs woes

01 Dec 2024 1200AM + Pitwater Lfe

Bricf: Funding Our Futurs - Spacial Varistion Rate » 378words: + Market: Australa +
Item [D: 1031547650

N orthern Beaches C il $73.5 milion in

infrastructure and assets, Coundl's 2023-24 anrual report reveals.
However, Mayor Sue Hains sald Council had Deen unable to meet Important
maintznance and asset renewal targets, as costs to mantain assets and
deliver services had increased at amuch higherrate ..

AUD 634
Download PCF

Crunch time

01 Dec 2024 1200AM * Peninsula Living

Brief: Funding Our Futura - Spacial Variation Rate « 437 words « Market: Australia +
Ixem [D: 1031121769

L)

Council puts four rete options out for consultation Residents could fece ¢
cumulative 46 per cant rate riss over thrae years under proposaks to ersure
the finandal viablity of Northern Beaches Council. Four rate rise options
have besn pressnted to the community for the 2025/5 finandal year. three
of which ..

AUD 3,378 7 30,000
Dowrload POF

0
L}

=0

111% rate rise mooted

01 Dec 2024 1Z2004M « North Shore Living

Brief: Funding Our Futurs - Special Variation Rate « 441 words « Market: Austraia «
Item ID: 1031121534

«.. the lowest races in Sydney, but attempts to rationalise its pese-COVID-19
budgst, whare it ilion it with des and
other cuts, heve been ineffective. Most councils across Sydney have applied
to raguiator IPART for 3 spacial rats risa as they battie the post-COVID-19
incorne dert, rising ...

AJD 3,291
Download POF

Sideline Eye Rate hikes, service cuts or any unexplored

alternatives?

01 Dec 2024 12:004M « Pittwater Life

Brief: Funding Our Future - Special Variation Rata « 827 words « Market: Austraia «
Item ID: 1031546301

Adifficult dedsion looms for Northem Beaches Councillors, butit's the role
they put their hancs up for. Here's how it works: Council has been

P 2 seri P 2 y staff to address 2§24
million annuzl budget shortfail Thaugh community CONsUItation Is part of
the process, ...

AUD 1804
Downioad POF

Council spands $73m on assets but budget sagging

01 Dec 2024 12004M « Peninsula Living

Bricf: Funding Our Future - Spadial Variation Rate + 305 words « Market: Auztralia «
Item [D: 1031120375

hes Counal $73.5 mils

and assets, but « g for 3 rata rise to fund future
projects. Councll released Its spending figures for the 2023/24 financal year
atiss 1 i i the Manly Dam

memoral sheiter. Shelly Bﬁ'th b

AUD 2,871 30,000

Dowrilcad POF

0 Which rate rise do you choose?

01 Dec 2024 12.004M * Pittaater Life
Brief: Funding Dur Futura - Spacial Variation Rate + 276 words « Market: Australia «
Tem [D: 1031544737

Editorial There's never a dull moment on or off Northern Beaches Coundl:

oundil is asking to help decide our financial fats. In
the background, former ! ired and
frustrated Liberals deprived of running at the last Courcil election, have set
up & 'Shadow Council' to....

AJD 401
Downlcad PDF

ﬂ northern
(s & beaches

'\“;\‘fjf council

REF: 2025/067018
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0 Council spends $73m on assets, but budget lags
01 Dec 2024 12:00AM « Peninsula Living

B Brief: funding Our Future - Spacial Variation Rate + 263 words « Market: Australia «
Item ID: 1032963909

Northern Beadhes Coundl has spent 373.5 milicn on improving community
infrastnucture and assats, but is now looking for a rate risa to fund future
projects. Council releasad ks spending figures for the 2023724 finandial year
atits 12 November meeting. New spending included the Manly Dam
memonial sheker, Shelly Beach ..

AUD 1362 FA% 30,000
Download PDF

@ Interview Why the steep increases here. Unfortunately, our
council has been spending far too much on non-core Issues for...

BB 26 Nov 2024 3.40PM + 2GB by Chris OKeefe
Brisf: Funding Our Futurs - Spacial Variaticn Rate + 135 words « Market: Australia «
Item ID: RI0116099639

Interview Why the steep Incraases here. Unfortunataly, our counct has
beenspending far toe much on nor-core issues for many years and this has
not nacessarily been discosed to us in past years in its ertirety. this new
C£0, Scott Phillips, has disdosed this and has disclozed the financial
situation at the time. Now. | moved that before we goou..
AUD 452 7R 45,000

Northern Beaches Council: Dudded Liberal candidates form

‘shadow council' to scrutinise decisions

25 Nov 2024 3:134M + Manly Daily by Jim O Rource

Brief: Funding Our Future - Special Yariation Rate « S02 words * Market: Australia +
Item ID: 1030727016

a0

Former Libaral il robbed of the ch: saek ion by the
paly‘smﬂumscmoa.an forming a “shadow counci” in order (o get
f seat” on rthe Manly Daily Former Liberal

councillers, robbed ofﬂudlm rot
AUD 14,125

Read on scurce site

North Sydney Pool project to causa rate pain

21 Nov 2024 3:07AM + WEB Northside Living by Michelle Giglio

Brief: funding Our Future - Special Variation Rate « 431 words * Market: Australa
Item ID: 1029518240

=0

North Sydney Courcil staff have proposed doubling rates in an attempt to
stave off a ‘very weak and [«

discuss four spacial rate rise opticns ta be put out to community
consukation atits 25 November meeting, ...

Read on source ste

o Rate rise up to 45 percent
20 Nov 2024 12:00AM = Northern Beaches Advocats
A Brief: funding Our Future - Specizl Variation Rate + 1108 words « Market: Australia «
Item ID: 1029808844

A curious political combiration formed on Coundl in an ettempt to block
proposals to increase rates by up to 46 percent. In an unusual tum of
events at last week's Nerthern Beaches Councl meeting (Tuesday, 12
November|, The Greens Councilors backed In .

Read on scurce ste

@ Nm 131873 Illt‘s hwenhgll Sydney, you'll hear It on drive
, listenars on the Northern Beaches have ...
- 15 m\ AJ.'a 23991+ 268 by Chris O'Keefe
Brief: Funding Our Futre - Special Variation Rate « 285 words + Market: Ausiralia
Ttom ID: RDY116000624

News 131872 if its happering in Sydnay, you'll hear it on drive on two GB.
Now, listeners on the Northern Beaches have gotten in touch about this
one. If you'rs on the northern beaches, listen up 131673. Your council rates
are gong up. So I've received this letter from someore who lives on the
northern beaches, and they've been asked by the gener..
AUD 742 AR 45,000

‘Crunch time'- Beaches rate rise on cards
26 Nov 2024 ZC0AM + WEB Northside Living by Michdlle Giglio

ML Briet: Funding Our Future - Special Variation Rate * 433 words + Market: Australia +
Item ID: 1021087126

Council puts four rate options out for consukation R esidents could face 2
Cumulative 46 per (ent rate rise over three years under proposals Lo ensure
the financial viability of Northern Beaches Council Four rate rize opticrs
have been presentedto the ...

R2ad on source sice

o Choose between a rate increase of 31- 46% else cuts to services,
Council
B 14 Novw 2024 1:364M « Many Observer by Mata Time
Brief: Funding Cur Future - Special veriation Rate + 2087 words » Market Australia «
Item 1D: 1027119598

... @ Options Coundl's it i it's
r.unem)/ doing, much less deliver new projects ike e warmgm Aguatic
Centre ar Manly Life Saving Club, without a signficant increase in income

AUD 18,142

A 4076
Read on source site

n Council asks: Which rate rise would you like? Tonight, Tuesday
12 November, Northern Beaches councillors willl be asked...
3 12 Hov 2024 7.074M  Facebeok by Manly Observer
Brief: Funding Cur Future - Special Variation Fate » 316 words « Market: Australa «
Ttam 10: DSO332398038

Council azkex Which rate rise would you like? Tonight, Tuesday 12
November, Nerthern Bezches counciliors willl be zsked to approve a
community sngagemant plan which will ack rate payers whaethar thay want
to dramaticelly increase rates or cut existing services. Community

isa for Coundil's to the

Pricin...
Read on source site

2

northern
beaches
council

REF: 2025/067018
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Communication collateral & Engagement activities

undertaken by Northern Beaches Council

Northern C il set to ask Ids if they'll accept
14 per cent rate rise
B0 12 Nowv 2024 3:034M « Manly Daily by Jim O Rourke
Brief: Funding Our Future - Special Variation Rate + 542 words « Market: Auztralia «
Item I0: 1026317292

... Staff pointad out that WIthout the Special rate varlaton, projects ke the
refurbishment of the Warringah Aquatic Centre, and building tha new
Manly Life Saving Club, weuld ‘ot be possble” ..

AUD 12,373

Read on source site

Peninsula Living, December 2024

‘Crunch time’

0 Snancil sussarabity s waly
important for us to continue.”

W0 b sbisoring costs 1050
fong row that t's resity starting 1o hurt*
M3yOr HainG 53 1hat counch had
abwady locked at Ireenal cost savings

Frough workplace relonm, service
revews 3 property rkona sator,
"Bt thew's ety 50 much you can
squeze. Tha realty of it 5 that thare b5 8
o0l dtarance betwean monoy coming
In and money going ot

Urider the propased thies specis
#ato variaticns, ratos would Incroase
cumuatively over thive yeers. The bese

™ - e opnon
= o, with sarvices ‘malntwned’. The
‘Gokden stardarct woukd be s 12.4%
nestin®e 6% yowsl,
Ree :
Beaches Councl evonts, Mayor
Four %0 Nave thar say
* stadt -
11 November. o3 et 1he ConaLatn ends on
. o e 12 Jenwary. 1 40 ot want 1o see us
Council spends $73m on assets 0 uhor800 by seguMOr PART, 1ata Increesa, wifh Vncent Os Luca o600 communityfecing servioss Bie!
" chicca, branes, swimening pocls
but budget sagging on s hinke
Wit
rate pROOING bwer Howeves, councl e community sbot what the fnancial
Norther Beaches Co the Code’ faty many yoors. Counci is facing  $5 long enwe'e
spent $72.5 million on improving campeiyn in May, and in an Australian ilon dehct for 20245 with $256 B
community infrastructure end azscts, Frst, designation of Pelm Beach meeded in the next 10 yers for asset Maryor Sue Heirs fokd AL that while For full s of consultanons, see
but & now looking for a 1ata rise to Hoadland as an Urban Night Sky fonowl IMRT's decion
yor ourlong Mayidune 2028, B
fund fusre projects: Placa by Darksky Intarnational Thera

9 $2.5 millon In savings on
fgures for the 202324 frenciel yeer eectiicily cosis since 2021, Thanks

at ks 12 November meeting New tothe 100% rnewable energy
gpend ng included the Manly Dem egroemant. In terms of infrastructurs.
memorial shelter, Shelly Beach and thara was 9.4«m of road resurfacing
Litle Manly smaritios, improving end Ekm of naw footpaths.
sccessibilty for Rowtand Resene “Whila we continue 1o etmve to
detver Infrastrcture
facties at Viarriewood Surf Life for cur community It has become
Saving Club. Increasingly more dificule.” Moyor
Mayor Sue Haing said council Heins said.
ramained flocused on dalivering “Cos1s 10 maintain our assots
soneeos d Soliver our s0rvces have boen
“wondarful’ community, while also Increasing at a much higher rase than
protecting the nasusl envionment OUT rates Income In recent years. This

Courdll won several awands, has meant we weren't able to mest

including Long Reel Surf Club impoitant maintenance and asset
‘winning the Local Goverrment renewal tamge's in the 2023°24 financial
Excolionco Awarck and Frank Gray year.”
Oval baing named Crickot NSW's Council Is now consultng with the
tha Yasr. y en 1% 1A n
Achievemenis ncluded & Order 10 ensure it can continue 1o fund
state-wide first with the: lsunch of infrastiuctuse and other projects. B

2

northern
beaches
council
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Pittwater Life December 2024
Report highlights costs woes

orthern Beaches Council spent ST.LS 2021, thanks to the 100% renewable energy
million in g
Structure and assets, Council's 2023 24 anmual Development of the Northern Beaches
repart reveals. Waste and Circular Economy Strategy 2040 to

However, Mayor Sue Helns sald Councll had  transform waste and linter management foc a
Dbeen unable fo meet portant malntenance cleancr and more sustainable future
asset renewal tangets, as costs 1o maintain Launch of the Kaow the Code” e-bike safety
assets and deliver services had increased 2 campaign

much higher rate than Council's actual rates Designation of Palm Beach Headland as an

INCome 1N recent years. Urban Night Sky Place by DarkSky Internation:
Nonetheless, Mayor Heins sald Council's al - an Australian first

focus delivered services and supparted the Belrose Children's Centre recenving the

community, while also protecting our natural  highest level of ‘excellent” in the national rec-

environment. ognition scheme - becoming une of 20 centres
“This included a new memocial shelter at umss all of Australia to reach that level

Manly Dam, new amenities at Shelly Beach and of Council’s first Multicultural

Lirthe Manly, improving accessibility tor Row: mrluslon Flan - Champéon Diversity 2024-2029

land Reserve amenitses and upgrading outdoor o ensure Council’s systems and processes can

luuuuen at Warriewood Surf Life Seving Club  support the unique needs of people who speak
work on the new s i

Oomluunm Centre.” she said. “While we continue to strive to deliver ser-

M was abso another year of awardsand acco- — vices and infrastructure for our community
lades for Council, with Long Reef Surf Clubwin- it has become increasingly mare difficult,”
ning the Local Government Excellence Awards  Mayor Heins said.
and Frank Gray Oval being named Cricket NSW's “Costs to maintain our assets and deliver

Cricket Ground of the Year. our services have been increasing ar a much
Highlights of the annual report include: higher rare than our rates income in recent
$73.5 million investment in improving com  years. This has meant we weren't able to meet

munity infrastructure and assets inchiding important maintenance and assct renewal
9.4km of road resurfacing and 5km of new targets in the 202324 financial year."
footpaths “For more information or 10 view the

$2.5 million saving on electricity cosis since  Annual Report visit Council's website.

Pittwater Life, December 2024

14% annual rates hike looms
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L. L. @ northern
Communication collateral & Engagement activities k&'\ beaches

undertaken by Northern Beaches Council WY council

Across the Residents, Image below from weekly newsletter: Mayor Heins addressed the
engagement | ratepayers " Special Variation to Rates
period, and PRI e project in 3 columns. This
Published on | businesses S message is published to the
n 15 Nov, 6 & T — website an amplified in the

13 Dec 2024 weekly newsletter 3 times,
o which has a distribution to
N S T 57,560 subscribers.

Images below from website:

https://www.northernbeaches.nsw.gov.au/council/news/mayors-message | Unique clicks for each story in
the newsletter linking through

| Mayor's message to the full column were:
e 15 Nov - 1,423

6 Dec—-512
13 Dec - 1283

Cosmc ertoon
-
Gmertaertazre sesecte
mooymes

[

wete

rove yuray

ormaion e sacoesse s
oy

R @ fivom

Earler thic week, Council resclved to start a convarsation with the community about the rates we pay to provide local
services ond infrostructure ocross the Northern Becches.

A conversaticn about the need to raise rates < not any courcillor kghtly, however current
circumstonces mean it's an important discussion to protect the long-term finoncial sustainability of our orea

At Council we are not immune to the nsing cost of inflation. Costs to maintain, renew and improva our ageing roods,
sportsfelds. playgrounds. pools. libraries and other community infrostructure ore escaloting. And the gop between those
costs and the income we receive from rates is growing. Since omalgamation Counci hes saved millicrs of dollars in
efforts to reduce coste and improve productivity but it's not enough to cover the gop.

The reclity is, unless we intervene, our assets will deteriorate and we wil need to make the tough decisions to cut
services. Or we could choose an option to make raal improvemants to community infrastructure, enhance our
environmentol protection programs and ensure we hove o reserve 1o mancoe future emergercies.

‘We need your input. Corsultotion bagins next Monday and | ack you to get informed. There will b2 resources available
onfine and ot oll our librories. customer service centres and more to help you understand each of the four options. whot it
means to you and for our community. Please get along to o foce-to-foce pop up near you orjoin an crline information
secsion. You can use cur rates calcuator to get an estimate on each of the proposed opticns over three yeors. Take the
time to orswer the survey and hove your say.

And fyou'd lica to be notified when the consultation is liva ond get updotas on the project along the way, plaase ragister
1o follow the project paog

Mayor Sue Heins

REF: 2025/067018 Page 13 of 42
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Communication collateral & Engagement activities k&‘\ beaches

undertaken by Northern Beaches Council WY council

The much- Centre of for the Northern Beaches is a step closer after Manly Warringoh
Gymnastics Cluo (MWGC) secured a grant from the Commonwealth Government this week.

This is welcome news and means the Cub can now get on with transforming the former North Manly Bowling Club site
into a modern, state-of-the-art facilty to meet the growing needs of recreationel and professional gymnasts for many
years to come.

With construction underway across the raad for a new goif clubhouse, squash and tennis facilitizs, North Manly will soon
be home to a ronge of fontastic new fooktes, Nolan Reserve’s highly utlised sporting fields.

Cur information sessions on the 4 preposed rote options to ensure we can fund yeur reads, feotpaths, podls, libraries,
sportsfields ond cther services into the future ore well underway and tt's great to see people using the online rates.
calculator and providing feedback. if you'd Ike to learn mere about the proposals, our team will be ot Avalon Woalwoerths
this meming. Berry Reserve Markets next Saturday and hosting an online session next Wednesday evening.

Have you seen the incredible photos and videos from the winners of the Underwater Photography Compatiton? From
Port jackson sharks to green sea turtles, the neredible colours of the giant cuttiefish to the geometnc pattems of sea
slugs, you can enjoy thic rare glimpse into the world benecth the waves.

And fnelly, as the end of the year approaches, hoppy 100th birthday to Royal For West, celebrating cne hundred years
of dedicatien to improving the health and welloeing of country children and their families. A huge congratulctons to all
the teomn.

Have o great weekend,

Mayor Sue Heins

Dear Communzy.

As many of you would be . we are well Into how to fund Council Into the future So
why propose g rate increase now ond how did it get to this?

The fact is hegh infiction, natural disosters. the COVID-19 pandemic and shifts in costs to Councl from other areas of
government have put increasing pressure on our ability to maintain services.

Forthe last few years, we've had a finely balanced budget. But the gap between the high cost of building and delivering
services is outstripping income from rates.

‘We've found millions n savings yeor on year. And we wil contrwe to look to save costs wherever we con. But It's not
enough - skyrocketing costs hove leftus with o $24 milion gop from inflation olone.

And it's not just us - every NSW coundil is focing this issue. Two in 3 councils increosed rates through o Special Variation
over the past 10 years

Infact, a Parlamentary Inquiry into lacal government funding released |ustlost weak found that the whole sectoris at
nisk under the current arrangements.

We know inflation is putting pressure on household budgets - just like ot Council.

Any chonges are proposed to be phosed in over 3 years with the averoge rate payer in the first year paying betwesn
$3.19 and $4.49 extra per week

| encouroge rotepayers to kok ot the (ate options Cound is considering ond use the online rates calculotor to see exoctly
‘what your weekly and annual Increases phased over 3 yeors will be under each option.

| look forward to your feedback as your Counallors consider the future funding for the Northem Beoches ot a special
meeting in late Jonuary

Mayor Sue Heins

REF: 2025/067018 Page 14 of 42
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Published Community Funding our future News stories published on
across the members Council’s website and
engagement Rates not keeping pace with costs, local government sector under threat, amplified in Council’s

period on 19 says Parliamentary inquiry community newsletter
Nov 24 and o Northern Beaches News
12 Dec 24 |‘F\;n;;; o:, e Rates not keeping pace with costs, local )
2 government sector under threat, says Total views: 2,805
Parliamentary inquiry Sessions: 2,681

s o @Awond
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Communication collateral & Engagement activities k€ beaches
undertaken by Northern Beaches Council \J“.\—o, council

17 Nov 2024 | Ratepayer
and residents

Two videos were produced to
drive awareness and

12 Jan 2025 understanding.

1) Animation style.
Views:1,416 on YouTube

View performance data of the
social cuts of this video under
Organic social media.

Funding our future - Rate options for financial stabiiity

£ e O XD £ 9 A s A Qe

https://www.youtube.com/watch?v=TWr1MB85TY4&t=13s

From 15 Dec | Ratepayer

2024 and residents ) )
2) Explainer (shot on iPhone).

Views: 518 on YouTube

Teaser, explain SRV, drive to
calculator

View performance data of the
social cuts of this video under
Organic social media.

reriseniag B9 G Awm Geen L owis [

https://youtu.be/p1viUQbgQfY?si=b15jgba9qJugoU03
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Communication collateral & Engagement activities

undertaken by Northern Beaches Council

Ratepayers
and residents

Northem Beaches Coundil @
Putihshes by Hootsune
o
18 November 2024 @
Funding cur fusure, rate options for finandial stabiity.
A Special Variation to rates would improve senvices and deliver long-term financial stablity for e
Northern Basches.

Visit cur Sour Say page and use the online caladator to see how the 4 propased rates options
woud affact you: .. See more

that make living on the
northern beaches so special but

0: Acomments 4 shares

Y tike () comment 2> Share

Your reels

2 T coured/Orgrd svse
Funding cur future, rute cpsons for fircin

T 29 View Insights

[y

REF: 2025/067018

c Nor thern Beaches Council
15179 febower
Howe you bad your say on Fusding eur bitume'?

Dua to high inflaion, the COMD-19 pandeniic. shis in casts fram ther gowermment
Joveks, and nateral G s2imees. your Councl s (acing SHIVA ank f1sancal pressure.

Despite 5390 Mons trough varous eMGences. we 51 have a S24 millen 93p
from inflaticn aone.

Every NSW councl is desing with th issue. and many hirve noessad rates though 3
Spacial Varation. ¥ appeved the rate changes wil be phased in over fhese year.
osIng an extra §3.19 19 $4.49 each week 1 the S5t year for the svernge househokd

This 5 an ImpOrtar decision and one that pou can have 3 5y Gn 100, Vs e project
Page and thare your thaughts. Plesse share your comments  the preject page, 6
comments om tha powt o't be caphared s the project wibm i om.

e ket v GN - PPS97

»@ northern
[Tex beaches

i‘;\‘j council

Organic posts highlighting the
SRV, its importance, and how
residents can give feedback
through sharing the animation
video as a reel on Facebook,
LinkedIn and Instagram:

TOTALS:
5,840 views
5,261 reach
383 clicks

A second organic post shared
explainer video as a reel on
Facebook, LinkedIn and
Instagram:

TOTALS

12,680 views
8,651 reach
545 clicks

Page 17 of 42



Communication collateral & Engagement activities
undertaken by Northern Beaches Council

Targeted to
ratepayers
and residents

beachescouncil ® Norther Beaches Council @ 3¢ 3
Sponsored Sponsored - @ .

Want 1o know more about the options for rates?

Join our online Nformaton session.

Registrations close 9am, Wednesday 11
.

Decembe:
¥ Wednesday 11 December
() 7pm

Option 1
Reduce services
Rate peg only

Loam more >

oaQv ° R
beachescouncll Funding cur fulure, rate options for \\ \
financial stability

A Special Variation 1o rajes optons would improve

yoursay. northernbeaches nsw..

services ard deliver fong-term financial stability for the Register for our online Learn more

Northern Beaches Information session

QOption 3 Option 2
Improve services Maintain services

0.3% fer Tyaor A EAR 5% mach year + rate peg
N yean 3 4 1L g

Option 1
Reduce services
Rate peg oy

»@ northern
[Tex beaches

’\‘;\‘j council

The two paid ads were run on
Facebook and Instagram, and
featured a set of tiles
designed in campaign
branding with accompanying
key messages in the body
copy:

TOTALS

525,221 impressions 311,802
reach

539 link clicks

649 engagement

Dec 2024
and Jan 2025

Residents &
ratepayers

Pittwater Life and Peninsula Livin

Funding
our future

Raise awareness about SV to
rates is needed, educate
community around the way
Council rases funds, present
the options drive feedback via
QR code to Your Say page.

Pittwater Life print ad - Dec
24 and Jan 25 Distribution:
32,000 x 2

Peninsula Living (north)
Double page spread:
Dec 24 & Jan 25 Distribution:

REF: 2025/067018
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Communication collateral & Engagement activities
undertaken by Northern Beaches Council

Tawny Frogmouth magazine

Funding
our future

Rate options for
financial stability

@ northern
lé‘ beaches

’&J’ council

30,000 each edition

Peninsula Living (south)
double page spread:

Dec 24 & Jan 25 Distribution:
57,000 each edition

Tawny Frogmouth
back cover placement:
Jan 2025

Distribution: 50,000

27 No-10
Dec
(Northern
Beaches
Advocate)

1-8 Dec
(Manly
Observer)

Residents &
ratepayers

Funding
our f

Funding our future

Rate options for financial stability

tion affects you

Placed digital display ads on
local online publications to
raise awareness about
Special Variation to rates
option and with strong call to
action for more information.
Ads were hyperlinked to Your
Say project page.

Manly Observer:
135,000 impressions
62 clicks

Northern Beaches Advocate:
121,000 views
89 clicks

REF: 2025/067018
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Communication collateral & Engagement activities
undertaken by Northern Beaches Council

18/11/2024
02/12/2024
16/12/2024
18/12/2024

Community
Engagement
newsletter
followers —
opt-in

18 November 2024 Community Engagement News - Special Variation

inclusion

N

&
[

Community Engagement
Have your say

Check out our progects on exhibiton and share
your thoughits with us today!

l* l (/éI'JJ /! !

o )
o -
o
\ \\ \\\‘

2 December 2024 Community Engagement News - Special Variation
inclusion

Provide your feedback on other projects on exhibition,
Incluang

Funding our future - Proposal for a Spacial
Variation to rates

Have your say Come and chat at one of our pop-up events of regisier for

our online informaton cession to learnm more about the

Dear community member options avalable

Your feedback helps us bulid the Northem Beaches you
love. Take a look at the projects on exhibition and share
your thoughts today.

| Suwmissons close Sun 12 Jan 2025

16 December 2024 Community Engagement News - Special Variation
Edition

ﬂ northern
e & beaches

’\:‘;\‘ﬁ,’ council

SRV information and survey
link to subscribers.
Distribution: 22,299.

18/11/24 — 11,305 opens, 993
clicks (SV link)

02/12/24 — 12,973 opens, 558
clicks (SV link)

16/12/24 — 15,176 opens,
2,758 clicks (SV link)

18/12/24 — 12,131 opens, 484
clicks (SV link)

REF: 2025/067018
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Communication collateral & Engagement activities
undertaken by Northern Beaches Council

Funding our future

Dear community member

Ower the past month we have been talking to the

community about the proposal to seek a special variation
torates.

Council's budget has been hit with significant costs over
recent years from the $41m loss from COVID-19
pandemic, $15m In repairs from natural disasters. 39m
shifted to Councd from the NSW Govemment for the
Emergency Services Levy — up $3m and a $24m gap
from increasing inflation cost of materials and
ronstnicion

18 December 2024 Community Engagement News - Special Variation
inclusion’

Projects on exhibition

Provide your feedback on projects on exhibition, including:

Have your say

Mona Vale Beach (southern end) Plan of Management

Submissions close Sun 9 Feb 2029

Funding our future - Proposal for a Special Variation to rates

Submissions close Sun 12 Jan 2025

e o8 eececk o1 8 cange of cfects, FEREIng playgundy, ot
o 5 PR OTERY. YRV 40 T

T 34 100 SEEIN) YR TRV 1R300 0 G e (TATS. SVRAOND W I 2T
BINTQ PO 53r. YOU' 03I3301 15 IKIPOE U3 BN SIS 300 TN DO SUICKAIES.
Vot et e

»@ northern
[Tex beaches

’\‘;\‘j council

21/01/2025

Community
members
opted-in to

21 January 2025 Funding our future - Report to Council

Notification of the report to
Council to YS page followers.
Distribution: 4,126

REF: 2025/067018
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»@ northern

Communication collateral & Engagement activities k&‘\ beaches
undertaken by Northern Beaches Council \Jﬁ,\—., council

receive N\ 3,419 opens 1,456 clicks
updates ey

Funding our future - proposing a Special Variation to rates

Report to Counci

15,22 & 29 15 November 2024 22 November 2024
Nov 2024, Special Variation to rates
information was included in 8
6,13 & 20 editions, amplifying the
Dec - 2024, a8 58 W campaigns messaging with a
o strong call to action to use the
10 Jan 2025 R T L calculator and provide

3omething any courciler approaches ightl, however

T [U—— feedback on the options.

CUMaNE SIFCUMSEANCAS MAaN 'S AN IMPATant dscLsson
1o protect the long-term financlal sustainabilty of our
0r08. ... Morg x>

Northern Beaches News is
distributed to 58,100
subscribers.

Total clicks exceeding 2230

REF: 2025/067018 Page 22 of 42
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Communication collateral & Engagement activities k€ beaches
undertaken by Northern Beaches Council \J“.\—o, council

29 November 2024 6 December 2024

Have your say

Furding ou future - propesal for
Special Varation to rates

Submissions close Sun 12 Jan

Watch our video and weblnar to
ursdeestind the propenal

13 December 2024

Northern Beaches News

Dear Community,

As many of you would be aware, we are well into consultation on how to sustainably fund
Council into the future. So why propose a rate increasa now and how did it gat to this?

The factis high inflation, natural disasters, the COVID-19 pandemic and shifts in costs to
Council from other areas of government have put increasing pressure on our ability to

Funding our future — proposal for a

maintain senvces....
Special Variation to rates
Read full message >>
Sun 15 Dec, 9am - 1.15pm
Berry Reserve Markets, Narrabeen
QNQ K Drop by our last pop-up and learn mare
oONn about the propesal.

Swe Hoins

Maoyor Nerthern Beoches

REF: 2025/067018 Page 23 of 42



@ northern

Communication collateral & Engagement activities (X beach
928 Wy

undertaken by Northern Beaches Council

20 December 2024 10 January 2025

Have your say Have your say

Funding our future — proposal fora Funding our future — proposal for a
Special Variation to rates Special Variation to rates

Submissions close Sun 12 Jan Submissions close Sun 12 Jan
Have your say before submissions close Redaister for an online session or join us
on Sunday night at a pop-up near you.

Register here
Share feedback

Page 24 of 42
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Communication collateral & Engagement activities
undertaken by Northern Beaches Council

@ gorthﬁrn
eaches
’i‘.\“n Y council

Dec 24

Cultural
leaders

Northern
Beaches
Youth

Disability
Sector

The below email was sent to 25 cultural leaders as part of our Cultural
Leaders Group, an informal network of local cultural leaders.

e
St 171, 20 Docwrniser N4 1034 AV
T Vave o Gy mdeg su e

e

Pt SEMT 0 S 0 M TN BT (3 A T LT S EA 13 S LB A B 13 IR Y (A8 W MNP M T8 S S O Ahed WD, Wl 40h 18 BN CHLMIEI 10 0he AT SACh SR EN TMAN P o Waats
(AP S —

el Tl T & Naell ViU s W 14 T8 Lt e of o oo
e ot v D s Sy

i
'
¥
i
|
<

The below email was sent to 100+ recipients on the Northern Beaches
Multicultural Network — we do not have exact numbers but can ask the
Chair if this is important.

oL S 9e3 bast b Fae AT
Lt Sy 2405 Setedssions Eoes Sundey 1 Measry 1885

Attachment to the emails sent to cultural leader groups. Sent on 20 Dec
2024 and 9 January 2025

Emails to local cultural
leaders were sent:

We Belong cultural leaders
program participants (16
people)

Multicultural Leaders Group
(30 people approx.)

Multicultural Interagency (100
distribution approx.)

In additional content was
included in specialist
newsletters, including:

KALOF newsletter:
Distribution: 1,730
Opens 821

Clicks (SV) 6

The Wave newsletter:
Distribution: 1,390
Opens 550

Clicks (SV) 2

REF: 2025/067018
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Communication collateral & Engagement activities
undertaken by Northern Beaches Council

KALOF Newsletter December 24

Have your say

Proposed changes to Council
rates

Closes Sun 12 Jon
I you own @ Norhemn Beaches groperty,

38e the oplions ancd use the onlite Rates
Calculsion 10.3¢¢ how €ach aMects you

The Wave Newsletter December 24

Northern Beaches Council projects

Pittwater Road, Queenscliff -
Pedestrian and cycle bridge

| comments dose Ths 19 Dec

Fuading our future - Know your
rate optiens and have your say

| comments ciose Sun 12 Jan

Together, we treasure Wanly Lagoon's We want 1o hear your Ihceghls on the
stunning landscape - fow were makng it Options %or INCreasng our financial

safier 10 enjoy 3nd Iravel Across Ihis lecal sugiainabity. Leam moreby atinding
fem. Camment on the new Pesestnan ONe Of CUr DNINE SBSSIONS OF AMENC 3
0 BlCYCIE DAGYE We 3¢ Buksng POF-UP NG you. SN your feedack

“ S

@ northern
[Tex beaches

’\‘.\“j council

Dec 24

Business
ratepayers

Northern Beaches Biz news

Plenty of ways to learn about

o

proposed rate rise op

As a business owner or resident, join a
pop-up or online session to learn more.

Manly Manstreet News

Funding our future

Submissions close: Sun 12 Jan

Councll is facing a widening gap betwean
rates income and escalating costs. Have
your say on rate changes

Have your say

Special Variation to rates
information was included in
the December edition of
Norther Beaches Biz News,

These inclusions amplifying
the campaigns messaging
with a strong call to action to
use the calculator and provide
feedback on the options.

Northern Beaches Biz news:
Subscribers - 7793
Clicks — 10

Manly Manstreet News — Dec
2025:

Subscribers- 542

Clicks - 11

REF: 2025/067018
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18/11/24 - Northern Qutdoor advertising on bus
11/01/25 Beaches shelters at 6 locations in Dee
Community Why x 2, Belrose, Collaroy,
Manly and Forestville to raise
Fu ndlng awareness about SRV info

our futu re sessions and feedback

T T opportunities — including an

rat: eriationyoptions Unique QR code to drive visits
to page — delivering 50,494
ad plays

Qutdoor advertising on EV
charging stations at 3
locations in Narrabeen,
Collaroy and Dee Why with
approximately 150,000
impressions.

REF: 2025/067018 Page 28 of 42
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Communication collateral & Engagement activities (X beach
gl Wy

undertaken by Northern Beaches Council

15/11/24 - Customers Digital advertising displayed
12/01/25 visiting on portrait and landscape
Council screens in Council Customer
Service Centres:

Dee Why

Funding « Manly
our future « Mona Vale

e PCYC Dee Why
And Council Libraries:

e Dee Why Library
Forestville Library
Glen Street Library
Manly Library
Mona Vale Library
Warringah Mall Library

This touchpoint helped raise
awareness about SRV info
sessions and feedback
opportunities — unique QR
code to drive visits to page.
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18 Nov
2024 to 12
Jan 2025

Public, open
to whole of
LGA, and
visitors

https://yoursay.northernbeaches.nsw.gov.au/funding-our-future

(Below images show the page during the consultation period, images taken from 3/12/2024)

§52

Timeline

(@ 12Nov 2624 Meport vaCounce

——— ey L © 13w 2024 Counch ovtcame

o 18Nov- 17 Jom 2005 Open e Sering

Document librory
PA——
LB
Find out what the options mean for you? . -~ ‘
- Dewft Addendim Detvery Progr 2024
Rates calculator Lz
Links

Counch Moeting Agenda 1t Now 2034
Gl Vet Artacmants 13 N 2024

Come ond chat

3 sonroay 30 sevember 2924 0913 o 1o 143

() Towntny S rcnmber 5924 008 e 0 235
-

i Way g Lente
() Pt € i 3030 016 B2

o Frequently asked questions

- Wiy 63 e requre regiatation 1o campiete e
¥ et

Rate options for financial sustainability

m» xR
v )
e e —————

! Know what each sption delivers

Explore each option in more detail

Option 1 - Reducs sarvica

7 Whath o Yote pg'?
7 Whats o Spece! Veristn?

ot Merting e 12 Mow 2024

Want to receive updates

on this project?

Page views (total):
45,419

Visits (individual
browsing
sessions): 36,875

Visitors (single
browsing session):
26,469

Average time on
page: 3 min 9 sec

5,538 Contributions
5,514 Contributors

2,969 followers on
project page
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Webinar
information
sessions X
2

2 Dec
2024 2pm
—3.30pm

11 Dec
2024 7pm
—8.30pm

Pop-up /
ise-in
sessions X
10

Public

Option 4 - Increase service

Proposss o special vaation of a 10% increase in addition
10 the mte peg eoch year for 3 years This aption would
seek todeliver Options 2 and 3. 05 well 05 provide the
opportunity 10 occelente the delivery of infastructure and
oot services i aras such ot addmondl community
grants.more foatpaths, o it tor purpose ieguord
headquarters snd imgrovements to sporting fociktes and
amenitees buikéngs.

Soe mere detals >

Helpful factsheets, reports, and more

Have your say
‘We invite you 10 view he options and provide your feedbock by

o completing the submission form below, of
NG & witting T uh. PrGYe Inchioe TropoNcl S5 3 SPEcVErIGUSA B0 1T1e¥ In the setject e of of enal or
written feedtock

AN siberessices in thew eefrety are mede cr by orrbsle i the Comemurty Engagement Repon Perscenl
et ng infemation, and costent whh s dacrimananry, hatrtul o which may detome, citend insull
Pumdote or Eteadate wil be mdocted

Submissioss close Sunday 12 Janeary 2015

Submission form - Funding our future

NOTE Please register 1o make submasion. Cick on the Join button obove 10 ceate on eccount

project ond. better underitand the feedbeck from the
community. The survey shoukd take opproimately 57 minutes.

Community engogement Steplof§
Thase quastions help s nderitiand how our communiy found st about the praest
Our work to find Why do we need o Know how your rates Wow were phnel Regied
savings Special Variction? are spent
Repart on ou Productivity & Reod the fctsheet Deliverng services to cur Latter in the post
Enprovement Pion community Brachure
Pestcerd
Leom more > Leamn mere > Leam more > Emal fem Counch
Advertising
T “
, U Online Information Sessions Webinar sessions
Forestvile Shopping Centre R " he d
1™ Saturday 30 November 2024 09:15 am to 11:45 am Complete eqgister and save the date i
Nona vl Mamorl 37 in attendance
Complele 1™ Sunday 24 Nov 08:00 am to 11:15 am
pradgadacudspins (™) Monday 2 December 2024 02:00 pm to 03:30 p op-up ses sions
A m -
™ Thursday 5 December 2024 09:45 am to 12:15 pm S-omptels s et o
Forest Way Shopping Centre This session is complete. See Information -
- 2024 09:45 am to 12:18 pm Presentation in the Document Library below:. 1 ,641 In

™ Fridoy 6 December 2024 09:15 am to 11:45 am
Avalon Woolworths

scte

™ sunday 15 December 2024 09:00 am to 01:15 pm
Berry Resarve Markets (Narrobeen)] Comgiete

™ Thursday 28 November 2024 10:15 am to 12:45 pm
Waker Gors Park, Dee Why 08:30 pm

T Bolgowloh Viloge Shopping Centre

(™ Wednesday 11 December 2024 07:00 pm to

™ Friday 22 Nov 08:00 am to 12:00 pm
Beaches Farmers Market. Norrabeen

Compiete
Complete "

[ Saturday 30 November 2024 09:45 am to 12:1% pm
Frestwater Viloge

I Register here

attendance
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owr future

Webinar presentation:

Link to recording: https://youtu.be/JuLap4K6yO4

Funding
our future

Operatienal
overview

N o~
& =4 oo
R =
4

Operating expenditure
by 46 Ry rervices

™

" m
n
.
(TN

@ northern
[Tex beaches

’\“.\“j/’ council
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Your rates notice

s
6 7
What are the budget
challenges? —
=
| -
10 1"

Local governmaent budget pressures Vihat has Council done
o to save money?

Preductivity joumey What are the options? Propesed Options

Where can the community Online Rates Caleulstor tosl
find out more and have a say?

@ northern
[Tex beaches

’\“.\“j/' council

Your ratea

+ Dasedion your g vale e Dy e NS Vaker Oeens

iy e S S e 1o g | o AT

+ TAcTeais 350w 3% NG AU D4 MXrOves B RKT %8
2 1 et criena g SOy

Koo 11 Ascus! SsSty Drough mcseming rates

Increases in infrastructure inflation”
Vs rates income

Porveiract of 3230873100 1vings  cOTTUATY
AeasTUTe 3n8 arvises

Comt aamngmesues wel comtrue b 50 8 fos
abenguide any ¥

= - BN

Nextsteps
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Questions

»@ northern
l@‘g beaches

W council

Submission form

RINGING our fuwre

oty et

1 Hom maee fons et han Cousnc mae saeking
Comenune feecitcs oo e tite rie ecen

“ vy e eetivety
5 Gourmbeaicn, hiteful O whish my dsteme, offvd, Mou, Mrwlare of EibEse
it be adamind

—=
Deescpankic 4

T: Pestoode

& ok e gt i s of posterane 14}

Heoz==

3340 s why o ashed Bhe aptions s ey

Survey of
community
sentiment on the
options for a
special variation
including
registration and
relevant
demographic data
collection to enable
analysis and cross-
tabulation with
broader community
profiles.
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Funding our future

Know your rate options and have your say

+ Follow

Heme > Funding sur futire

Enabled the
community to keep
up to date with the
project by following
the page. Data
collected enabled
consent for email
updates to be
captured.

Executive | Executive /
forums representative
groups for
21 Nov combined ;
and 1 0 res'dent Subject: Northern Beaches Council: Funding Our Future
DeC 2024 aSSOCiationS Good Ahemoon-
| nVItatlonS As you are aware Council is currently engaging with our community regarding proposed options for a special variation to rates.
Meetings As valued members of our community we would like to offer you the opportunity to meet with senior staff to discuss the options and ask any question you may have.
held 1 6 Active If agreeable, we would look to hold a special Manly Ward Executive meeting either in person or online.
Dec 2024 BUSineSS Attematively, please note that the Council is conducting drop-in sessions and webinars for the community. Further information is availabie at the following link: https://yoursay.northembeaches.nsw.gov.au/funding-our-future
Chambe rs Please let me know if your group would be interested in participating, and we will work to arrange a suitable time.
Rlﬂewlport and Kind Regards,
Business anty
Chambers | Business I
Chambers
Meeting only I
held 26 chambers to
Nov 2024 | take up the
offer
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Follow up confirmation

(c:_n;‘rherrbtathes.nsw.gmaw
Subject: Specal Rate Varaton - Briefing with CEO and CFO

_—
Thank you for working with [lfo find an opportunsy for the Manly Warc Exacutive to be briefed on tha prepesed Special Veriation 1o rates.

| understand and appreciate It’s 8 tackytime of the year with lots of competing acthties and events.

Wie have discussedwiththe _and me_rd they are both available to host an online briefing for the Executive onMonday 16 December: 9:00am to 10:00am.

The meeting would be hald enline, on Mcsosoft Taems, and we will be able to pravide a meeting Bnk for you to shara srcundwith the Executive members.
Could you please confiem if this oppertunity is suitable, and than we can confirmwith the CEQ and CFQ.

Once again, I'm sorry for the difficult logistics st this time of the year.

Please let me knowif you have any questions.

Kind regards &tharks,

Pittwater Alliance

#rom: [ - becches. nsvi povau)

Sent: Thwsﬁ 21 Novemnber 2024 3:32 PM
To:

Subject: Northern Beaches Council: Funding Our Future

Good Aftemoun-

As you are aware Council is currently engaging with cur community regarding proposed options for a special variation to rates.

As valued members of our community we would Iike to offer you the oppartunity to meet with senior staff to discuss the options and ask any question you may have,

If agreeable, we would look to hold a special Pittwater Community Alllance meeting either in person or online.

Alternatively, please note that the Council is conducting drop-in sessions and webinars for the community. Further information is available at the following link: httos://yoursay.northerbeaches nsvegov.au/funding-our-future
Please let me know if your group would be interested in participating, and we will work to arrange a suitable time,

Kind Regards,
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Follow up confirmation

rron: [

Sent: Tuesday, 10 Decembar 2024 10:09 AM
To: _

c: N theeaches.nswgouau>
Subject: Special Rate Variation - Briefing with CE0 and CFO

Jelv-

Thank you for working wuh-c find an oppartunity for the Pirtwater Commurity Alliance to be briefed on the proposed Spacial Variation to rates.

urdarstand and appreciate it's a tiicky time of the year with lots of competing activities end events.

e have discussed wth Ihe_nd Lre_wd they are both avellable to host an online briefing for the PCA representatives on Monday 16 December: 1:00pm - 2:00pm

The meeting would be held onling, on Microsoft Teams, andwe will be able to provide a meeting link for you te share around with the PCA represantaties,
Could you please confirm if this opportunity is suitable, and then | can canfiem with the CZ0 and CFO.

Once again, I'm sorry forthe dficult logistics atthis time ofthe year.

Plaase let me know If you have any questions.

Kind regards & thanks,

Business chambers

From:northernbeaches.nsw.gov.au)
Sent: Thursday, November 21, 2024 11:31 AM

To:

Ce

Subject: RE: Special Variation - dates for presenting to Business Chambers

Hiall,

To confirm the only Chambers that | have been able to confirm are Manly and Newport and as Newport can only make 26™ Nov midday slot, can this be the option please?

I =0 cttend.

Are you sending out the invite and link I so 1 vill send you an altemative email address for [Jflls she is not checking the Chamber email address.

Should any of the other Chambers respond meantime, | will let you know.

@ northern

k beaches

’\“.\“j/’ council
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Presentation to Residents Groups and Business Chambers

Fundir What are the budget
ng pressures?

our future

Produciivity journey

Asset challenges What has Gouncil done
to save money?

What are the options? Proposed Options

Where can the business
community find out more?

Next steps
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18 Nov Public Total document downloads: 9,183 Shows the volume
2024 to 12 ] ) of downloads from
Jan 2025 Most popular were the fact sheets with total downloads: 7,533 the Your Say page.

Downloads include
clicks and opens

Productivity Journey report: 285 on the links to the
documents.

Your Say at work info page: 581

Q&A from webinar sessions: 208

Presentation from webinar: 150

Option fact sheets:

Option 1:

|
Wt
HEEHE sl!:{

HEEHENES

e ey

HHEH
HEHHE
HEEHE
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Option 2:
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