Attachment 1:

Supporting documents demonstrating Council's compliance with the conditions

outlined in the instruments approved from 2011/12 to 2022/23, including extracts

from Annual Reports for the financial years 2012/13 to 2022/23

The table below Summaries the Special Variations approved from 2011-12

Relevant Rate Increase Condition | Comment Supporting document

years Type met (Y/N)

2011/2012 *Special rates Y Annual Report 2023/24
Variation

2012/13 Y Annual report 2012/12

2013/14 Y Annual report 2013/14

2014/15 Y Annual Report 2014/15

2015/16 **Special rates Y Annual Report 2015/16

2016/17 Variation Y Annual Report 2016/17

2017/18 Y Refer to the Annual Annual Report 2023/24

report for 2023/24
2018/19 Y Refer to the Annual Annual Report 2023/24
report for 2023/24

2019/20 Y Annual Report 2019/20

2020/21 Y Annual Report 2020/21

2021/22 ***Special rates Y Annual Report 2021/23

2022/23 Variation/Minimum | Yy Annual Report 2022/23
Rates Increase

2022/23 **xxAdditional Y Refer to the Annual Annual report 2023/24
Special Variation report for 2023/24




*Condition of the Instrument approved in 2010/11

North Sydney Council sought the special variation to fund a program of expenditure identified in
its community strategic plan, including work such as parks renewals, streetscape maintenance,
social planning programs and road works. The program maintains the council's current service

and asset maintenance levels.

**Condition of the Instrument approved in 2011/12

Box 1.1 Conditions attached to the approved special variation for North Sydney

Council

IPART's approval of North Sydney Council's application for a special variation over the period
from 2012/13 to 2017/18 is subject to the following conditions:

¥ That the council uses the additional income from the special variation for the purposes of
funding the Proposed Program of Expenditure included in the council's application, and
listed in Appendix A. This includes the works and services currently covered by the 5.50%
special variation approved in 2011/12.

¥ That the council reports in its annual report for each rating year over the period 2012/13 to
2021/22 on:

the proposed program of expenditure listed in Appendix A
the outcomes achieved as a result of the special variation
its asset renewal and maintenance expenditure

its productivity savings achieved, and

any significant variations from its financial results as forecast in its Long Term Financial
Plan and any corrective action taken or to be taken.




A | North Sydney Council’s Proposed Program of

Expenditure

The 2 tables below set out North Sydney Council's proposed program of expenditure
to be funded with income raised by the special variation. Table A.l sets out the
expenditure which is to be funded through the continuation of the 4 levies. Table A.2
sets out the commumity strategic plan projects expenditure associated with the 5.50%

per annum special variation approved in 2011/12. Both are to be funded by the

increases approved in the 2012/13 special variation.

Table A.1 North Sydney Council’s Proposed Program of expenditure for 4 Levies ($)

2012/13  2013/14 2014/15 2015/16 2016/17 2017/18 Sumof6
years

Infrastructure Levy
Maintenance of current services
Drainage 300,000 250,000 253,000 260,590 268,408 276460 1608458
Marine 0 66,837 68,842 70,907 73,034 75,225 354,845
Retaining walls 159,650 164,440 169373 174454 179,687 185078 1,032,682
Roads 695,771 901,819 929067 957,630 985895 1,016320 5487,502
Seawalls 213,940 337,000 347,110 357,523 368,249 379,296 2,003,118
Street Furniture 38,749 0 0 Q 0 0 38,749
Bus Shelters 77,514 80,305 82,0997 86,055 89,193 92,310 508,374
Timber Fences 240,815 98,782 102,008 105645 109,356 112,967 769,573
Street Lighting 62,743 64736 66,769 60,034 71,325 73477 408,084
Environment Levy
Maintenance of current services
Bushland
regeneration 0 449000 456,000 463,000 471,000 478,000 2,317,000
Bushland support 0 339,184 338,964 362,000 368,000 375000 1,783,148
Street Trees 0 60,000 60,000 60,000 60,000 60,000 300,000
Water 0 271,184 326000 330,000 358,698 387,002 1,672,974
Energy 0 290,000 290,000 290,000 314,699 339,002 1,523,791
Community
Education 0 330,182 334963 375273 385,000 305043 1,820,461



A North Sydney Council's Proposed Program of

Expenditure

2012/13 2013/14

2014/15

2015/16

2016/17

201718

Sumofé
years

Crows Nest Mainstreet Levy
Maintenance of current services

Committee
Operating
Contribution 0 138915

Revise Strategic
Plan o 0

Enhanced Services

Pacific Highway
Upgrade 0 160,000

Upgrade
Program 0 0

Neutral Bay Mainstreet Levy
Maintenance of current services

Committee
Operating
Contribution 0 16,839

Enhanced Services

Grosvenor Lane
Plaza
Masterplanning 0 40,000

Under-awning
lighting 0 40,000

New projects/services

Street tree &
building facade
lighting 100,000

Sum of total spending

143,082

10,000

140,000

17,344

40,000

40,000

100,000

Total 1,789,182 4,199,223 4,315,519

147,661

120,000

30,000

17,899

40,000

40,000

100,000

4,457,671

152,239

160,000

18,454

30,000

50,000

100,000

4,614,237

156,349

160,000

18,952

30,000

50,000

100,000

4,760,661

738,246

10,000

420,000

350,000

89,488

180,000

220,000

500,000

24,136,493

Source: North Sydney Application Part A, Worksheet 7.



A North Sydney Council's Proposed Program of
Expenditurs

Table A.2 North Sydney Council's Proposed Program of expenditure associated with
the special variation approved in 2011/12 ($)

201213 201314 201415 201516  2016/17 201718 Sumofé

years
Maintenance of current services

Abariginal

Heritage Program o o 0 45916 49,145 52,003 147,964
Asset

Management 0 0 0 100000 100000 100,000 300,000
Audit Services 0 [i] 0 5,000 5,000 5,000 15,000
Building

Infrastructurs

Maintenance 0 [i] 18537 25457 26,221 27007 97322
Community

Events 8500 48500 88500 92000 244363 248196 730,059
Community

Suppart 0 [i] 0 0 [u] 100,000 100,000
Customer Services 25,000 0 5,000 5,000 5,000 5,000 45,000
Development

Assessment o 0 60,000 60000 295012 396012 812,024
Economic

Development 100,000 100,000 0 0 [u] a 200,000
Garden

Maintenance o 4] o L1 a 165,339 165339
Govermnance a o o 0 143942 170,604 314 546
Informatien

Technclogy 18,000 0 130,000 205000 205000 205000 781,000
Mowing o 0 380,000 380,000 380,000 380000 1,520,000
Occupational

Health & Safety 20000 15000 15000 15000 15,000 15,000 95,000
Parking

Management 0 0 0 19200 19,200 19,200 57,600
Parks

Maintenance 75000 100000 100,000 328412 363691 374432 1341535
Prednct Support 18,666 20,000 20,000 20,000 20,000 20,000 136,824
Recreation

Management 100,000 100,000 100,000 319,560 484623 504201 1608474
Risk Management o o o 5,000 15,000 5,000 25,000
Roads

Maintenance 81600 85000 185000 185000 185000 185000 986,600
Social Planning 5,000 5,000 5,500 5,500 55,500 209,193 291,193
Sportfield

Maintenance 10,000 20,000 0 0 97585 100954 228,639
Street Cleansing 0 0 515143 515143 515143 515,143 2060572
Street Tree

Maintenance o 0 90,000 172835 173413 174017 610,265
Streetscape

Maintenance 1} o 20,000 0 ] a 20,000

North Sydney Coundil's application for a special variation 2012/13 IPART | 31



A Morth Sydney Council's Proposed Program of

Expenditure
Subsidies &
Donations to 0 i o a ] 664 267 G4 267

201213 2013114 20045 201516 2016717 2017718 Sum of 6
years

Community
Groups
Traffic Facilities
Maintenance L] i} Q000 9,000 Q000 9,000 36,000
Tree Maintenance 0 i 0 271395 271395 271,395 814,185
Youth Services 0 i o 0 226389 235099 461,488
Renewal of Existing Assets
Building
Infrastructure 0 350,000 273744 253608 260766 268,139 1406257
Community
Centres 10,000 160,000 10000 10000 10000 10,000 220,000
Cultural Assets 5,000 5,000 5000 5,000 5,000 5,000 35,000
Drainage
Infrastructure 0 0 123300 169332 174412 179645 646,580
Library Books 56233 60536 60536 60536 60536 60536 402413
Parking
Infrastructure 0 i 16,000 16,000 16,000 16,000 G4, 000
Parks 480,000 370,000 63000 84000 1583275 160,730 1,506,005
Playgrounds 50,000 4] ] 0 [v] o 50,000
Pool Infrastructure 0 0 190,282 22510 23186 350,074 586,052
Roads
Infrastructurs 0 40,000 425007 573599 580608 587825 2207129
Sportsfield
Facilities 150,000 600,000 o 1} i o 800,000
Streetscape
Infrastructurs 328000 250,000 720,420 760420 773844 630850 3,528,543
Traffic Facilities
Infrastructure 75000 100,000 128000 128000 128000 128000 687,000
Youth Centre
Equipment 0 0 10000 10000 10000 10,000 40,000
Upgrade of existing Assets
Parks 30000 100,000 0 0 0 0 200,000
Sportsfield
Facilities 0 160,000 13803 14424 15072 15751 369,051
Total
Expenditure 1,645,000 2,680,036 3,780,862 4,801,847 6121422 7,579,611 127,503,035

Source: North Sydney Council, Proposed program of expenditure 2011 SR 5.50%, emailed to IPART, & May 2012



***Condition of the Instrument approved in 2018/19

2. The percentage increase set out in clause 1 above (Special Variation) is subject to the
following conditions:

a) The Council uses the Additional Income for the purposes of funding the proposed
program of expenditure (Proposed Program) set out in Appendix B of the Report.

“Additional Income” means:
i) the additional general income raised in accordance with clause 1 above, less

ii) the additional general income that would otherwise be available to the Council
under section 506 of the Act.

“Report’ means IPART's report entitled *Special variation increase and minimum rate
increase North Sydney Council 2019-20" dated May 2019 on IPART's determination
under section 508A of the Act.

B) The Councll report, In its annual report for each Year from Year 2019-20 to Year

2022-23, on the following for those years:

i} the program of expenditure that was actually funded by the Additional Income;

il any significant differences between the Proposed Frogram and the program of
expenditure that was actually funded by the Additional Income and the reasons
for those differences;

iii} the outcomes achieved as a result of the Additional Income;

iv) the Council's actual revenues, expenses and cperating balance against the
projected revenues, expenses and operating balance as outlined in the Long
Term Financial Plan;

v) any significant differences between the Council's actual revenues, expenses and
aperating balance and the projected revenues, expenses and operating balance
as ouflined in the Long Term Financial Plan and the reasons for those
differences; and

vi}  all minimum amounts that applied during any part of the Year, specified by the
Council under section 548 of the Act.

“Long Term Financial Plan” means the long term financial plan for the period from

Year 2019-20 to Year 2028-29 summarised in Appendix C of the Report.




B  Expenditures to be funded from the Special
Variation above the rate peg

Table B.1 and Table B.2 show the Council's proposed expenditure of the 5V funds over the
next 10 years under its application.

The Council intended to use the additional SV revenue above the rate peg of $100.0 million
over 10 years to fund:

v %8.3 million on operating expenditure to maintain existing services relating to graffiti
removal, street cleaning, tree planning and various other council services.

v $91.8 million on capital expenditure %
Under our approved SV, the Council will receive additional revenue above the rate peg of
$64.1 million over 10 years (see Table 1.2).

As a condition of IPART's approval, the Council will indicate in its Annual Reports how its
actual expenditure compares with its program of expenditure under the approved SV,

%6 Email to IPART, North Sydney Council, 28 February 2019; and North Sydney Council, Application Part A,
Updated Worksheat &.



Table B.1

North Sydney Council — Income and proposed expenditure over 10 years related to the proposed SV (2019-20 to 2028-29)
($000)

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 Total
SV income above 1,959 4,190 6,630 9,294 12,200 12,505 12818 13,1138 13467 13,803 100,005
assumed rate peg
Graffiti removal - 68 70 72 74 76 78 81 83 86 688
Grass verge mowing - 90 92 95 98 101 104 107 110 113 910
Street cleaning - 120 123 127 130 134 134 143 147 151 1,210
Precinct support and - 130 133 137 141 146 150 154 159 164 1,315
economic development
Events - 130 90 137 142 146 150 155 159 164 1,274
Tree planting - 60 62 63 65 67 69 il 73 76 607
Subsidies to community - 64 22 66 68 70 72 74 77 79 592
groups
Maintain library and - 88 - 93 96 99 102 105 108 111 800
customer service centre
Sydney Coastal Councils - 36 - 38 39 40 41 42 44 45 325
contribution
Aboriginal Heritage - 40 - 64 66 68 70 72 75 s 534
Office contribution
Capital expenditure® 1,959 3,364 6,038 8,402 11,280 11,558 11,847 12,134 12,432 12,738 91,751
Total expenditure 1,959 4,190 6,630 9,204 12,200 15,505 12,818 13,138 13,467 13,803 100,005

a The Council's proposed 10-year capital expenditure program is detailed in Table B.2 on the following page.
Note: Numbers may not add due to rounding. Total SV expenditure equals funding for increased operating expenditures plus funding for capital expenditure.
Source: Email to IPART, North Sydney Council, 28 February 2019; and North Sydney Council, Application Part A, Updated Worksheet 6.

Table B2  North Sydney Council - Proposed 10-year capital expenditure program related to the proposed SV (2019-20 to 2028-29) ($000)
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 Total
Renewals
Streetscape upgrades 1.000 1,000 2,000 - - - - - - - 4,000
Parks and reserves master - 1,200 1,200 2,200 2,200 1,000 1,000 700 1,200 1,200 11,900
plan implementation
Parks and playground 200 - 300 200 - 400 350 1,050 800 1,000 4,300
Walking tracks - 90 20 120 180 - - - - - 480
Sports field - - 300 450 300 350 550 - - - 1,950
Public amenities - - - - 350 350 400 400 400 400 2,300
Roads and footpaths 75 - 449 1,570 2,050 3,000 3.000 3,400 3,400 3.500 20,444
Stormwater drainage and 120 14 447 2,640 3,400 3,400 3,400 3,400 3,400 3,400 23,621
gross pollutant traps
Seawalls and marine 455 604 835 824 1,485 1,658 1,747 1,784 1832 1838 13,061
structures
Retaining walls 109 220 121 40 940 1,000 1,000 1,000 1,000 1.000 6,430
Streetscape lighting - 236 296 358 375 400 400 400 400 400 3265
Total Asset Renewal 1,959 3,364 6,038 8,402 11,280 11,558 11,847 12,134 12,432 12,738 91,751
Total Capital Expenditure 1,959 3,364 6,038 8,402 11,280 11,558 11,847 12,134 12,432 12,738 91,751

Note: Numbers may not add due to rounding
: Email to IPART, North Sydney Council, 28 February 2019; and North Sydney Council, Application Part A, Updated Worksheet 6.



****Condition of the Instrument approved in 2021/22

2. The percentage increase set out in clause 1is subject to the following condition:
a The Council report, in its annual report for the Year 2022-23, on the following for that Year:

the Council's actual revenues, expenses and operating results against the projected revenues,
expenses and operating results specified in its Application;

i any significant differences between the Council's actual revenues, expenses and operating
results and the projected revenues, expenses and operating results specified in its Application
and the reasons for those differences; and

i the Additional Income raised by this additional special variation.

4.4 Special Rates and Levies

Council previously successfully applied in to the Indep Pricing and R y Tribunal for a special variation to its general income.

The following tables give and overview of the total income and expenditure from the special rate variation in 2011/12:

Special Rate Variation Application
Income and Expenditure - 2011/12 (Year 1)

Budget  Actual Variance

Income 795,158 795234 76
Total Income 795,158 795234 76
Expenditure Project

Maintenance of Current Services:

Information Technology Digitising of Building Records (1920's to 1988) 18,000 [ 18,000
Precinct Support Precinct Co-ordination 18,158 18,158 [1]
Road & Footpath Maintenance Footpath Maintenance 80,000 80,000 0
Social Planning ‘Community Workshops 2,000 2,000 0
Social Planning Projects in Schools 3,500 3,044 456
Renewal of Existing Assets:

Community Centres Children's Playground Equipment Replacement 5,000 5,000 0
Community Centres Community Centres Furniture Replacement 5,000 5,000 0
Cultural Assets Art Purchases 5,000 5,000 0
Library Books Reader Services 43,500 43,500 0
Parks Cremorne Point Reserve Playground 80,000 0 80,000
Parks Lavender Bay Parklands Foreshore Lighting 200,000 52,831 147,169
Sportsfield Facilities Bon Andrews Oval Pavilion Upgrade Design 50,000 26,938 23,062
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Expenditure
Streetscape Infrastructure

Project
Miltary Road Footpath Repaving

Upgrade of Existing Assets:

Parks

Sportsfield Facilities

Tunks Park Dinghy Storage & Dedicated Water Access Point for Non-motorised Craft

Sports Ground Ancillary Facilities

Total Expenditure

Budget  Actual Variance
65,000 L] 65,000
70,000 50,687 19,313

150,000 150,000 o

795,158 442158 353,000

$353,000 has been carried over to 2012/13 to fund projects incomplete as at 30 June 2012.

During the year the following preductivity savings were achieved:

Productivity improvements undertaken in 2011 were as follows:

Description of Activity

Productivity Gains

Digitisation of Council's business papers and the use of
smart technalogy

Opportunities derived from the move away from “hard copy” to “soft copy” Information for
the elected members of Council and senior management.

Internal audit program for 2011/12

Various Internal audits carried out led to improvements in controls covering capital project

contract management and banking

transactions.

fraud , asset

Call Centre message service

Improvements In_productivity (ie response limes) as a resull of the increased use of
internal voice mail versus email messaging.

Cash collection contract services

Opportunities derived from the review of cash collection” sarvices in conjuncion with the
replacement of Councils parking meter Infrastructure.

Review of transactional banking services

Reviewed current cost structures against the market and identified non performing
services taking effect from 2012/13

North Sydney Council Annual Report 2011/12
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Description of Activity

Productivity Gains

Review of Aerial Mapping services

Opportunities derived from a new service provider that has increased the frequency of
“fly-overs”, reduced the update time from 5 days to 1 day and a significant reduction in
service costs.

Upgrade of PC flest across the organisation

Opportunities derived from Upgrading hardware In one large transaction such as savings
in procurement time and capital costs, and significantly improved response times

Upgrade of the organisations communications network
and disaster recovery site

Increase In response imes and improvements to system redundancy.

Upgrade of the organisations print-management solution
ie MFDs and secure printing

Opportunities derived from developing a secure print-management solution such as
reduced running costs eg power and significant reduction in the number of physical
devices.

Review contracts for fixed and moblle call charges for 2
years

Continued savings in direct charges and internal administration

Implementation of Smart devices across Council

Opportunities identiied for improved field slall_communications, data transfer and
information sharing

Expansion of wireless networks across Council sites

Opportunilies to imprave connectivity, performance and reduce costs.

Claims management review

A dedicated “in-house” claims management service has led to reductions in the average
number of outstanding claims from 30 to &

Review of Procurement Policy

Implementation of the procurement policy, manual and Procurement Panel Charter;
provision of training to MAMEX and business units has led to further enhancements in the
efficiency of purchasing with probity

1D Phota Management Review

In-house production of IDs using standard lemplates has led 1o a more accurate outcome
in less time.

Continued development of HR Standard Operating
Guidelines (SOGs)

Opportunities for more efficient access to “actions to be taken” when undentaking tasks
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Description of Activity

Productivity Gains

Review of Legal Services

Audit of the provision of external and internal legal services through the organisation
Greater use of in-house lawyer throughout the organisation.

Review of legal budget and reduction by $200,000.

Review of Gommunity Transport

The Review was completed in March 2011 and its recommendations implemented in
2011/12. Outcomes include a targeted personal service (door-to-doer) for the frail aged,
the ill, and those otherwise transport disadvantaged, as well as a wider coverage of
service across the LGA. No additional costs have been borne by Council for this service.

Reader services

New technologies have been introduced without additional staff resources, resulting in an
increase in 201112 of public use of databases (42%) and self-checked items for loan
(12.6% of total loans).

On-strest Parking Management

New On-Strest Parking Utiises new jes, such as Licence Plate
Recognition and In-ground sensors, to manage traffic and parking improving productivity,
increasing the reliability of traffic data which improves parking opportunities for residents,
businesses, and other road users in the LGA.

Fence Renewal Program

A new program of recycling about 20% of the old timber fences and using these restored
elements for fence repairs, has given savings of about 15% on the cost of timber fence
repairs undertaken by Council's fence repair crews

Graffiti Removal

The cost of removing graffill was reduced from 59,481 1o $6,800 (excl GST) per month.
This represents a cost reduction of 28%. There was a small increase in the number of
private properties managed for the new contractor. The number of removal jobs is about
200 per month. The current contractor has also performed better in the quality of the work
and in the response time. Overall there has been an improvement in productivity of
around 30% and the response time and quality has improved.

Sport and Recrealion Needs Study

Sport and Recreational Needs Study completed in 2011. The study identified a number of
sporting and recreational infrastructure projects that are being implemented over a
number of financial years.
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Description of Activity

Productivity Gains

Food shop Inspections

New staff training and Inspection requirements introduced by NSW Health. Al food
premises inspected as per their risk category. All food premises appointed an accredited
Food Safety Supervisor (FFS) implementation period September 2010 to September
2011. Council recorded certificate details of each FFS.

Review of Function Centre operation

A review of the North Sydney Oval Function Centre operation conducted to determine the
future viability of the Centre and service delivery mode. Mollie Dive Function Centre
Business Plan revised in 2012. Marketing strategies to promote the function centre have
been updated and implemented.

Planning Advisory Service

Enhanced Service provisioncommunity education with regard to Planning Legisiation
“mum and dad" developers, staff, Councillors and Precincts.

Greater productivity improvements and reduced turnaround times of applications for
cuslomers.
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4.41 Environment Levy

Environment Levy funds are used to implement Council's Bushland and Fauna
Rehabilitation Plans, Street Tree Strategy, Water Management Plan and Greenhouse
Action Plan. All rateable properties within the Council area are charged the

Environment Levy.

The following tables give and overview of the work fully or partially funded by the levy

in 2011/12:
Amount (§)
Actual net income 1,813,000
Amount carried over from 2011 financial year 531,000
Expenditure 1,575,000
Balance carried over 769.000
Project Amount (§)
Bushland projects 724,000
Greenhouse Action Plan 295,000
Sustainability Strategy 162,000
Water Management Action Plan 144,000

Amount ($)

Actual net income 496,000
Amount carried over from 2011 financial year 269,000
Expenditure 217,000
Balance carried over 548,000

[ Project [ Amount (§)

| Streetscape works | 217,000 |
4.4.3 Infrastructure Levy

The Infrastructure Levy program was formulated to address backlogs in maintenance
of Council infrastructure. All rateable properties within the Council area are charged

the Infrastructure Levy.

The following table provides details on the total income received, expenditure per

project and outcomes achieved in 2011/12:

4.4.2 Crows Nest Mainstreet and Neutral Bay Mainstreet Levies

($)

Income: 1,621,671

Expenditure: 1,730,314
Project Expenditure (§)
Road Maintenance 163,497
Road Renewal 250,000
Road Furniture Maintenance - Bus Shelters 30,046
Road Furniture Maintenance - Timber Fences 111,995
Ennis Road Safety Fence Renewal 20,558
Weringa Avenue and Stratford Street Safety Fence Renewal 145 307
Stormwater Drainage Pipe Repair 49,018
Stormwater Drainage Pipe Replacement 90,867
Stormwater Drainage Video Inspection Program 38,353
Stormwater Drainage - Yeo Street and Rangers Road 12,642
Stormwater Drainage - Christie Strest 60,000
Blues Point Seawall Renewal 74,589
Kesterton Park Seawall Renewal 438629
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Project Expenditure ($)
Wandakiah Wharf 31,500
Lavender Bay Jetty 38,450
Lavender Bay Boardwalk 3,915
Lighting Renewal 28612
Iredale Avenue Retaining Wall 8,160
Milson Road Rock Face Stabilisation 120 476
Whatmore and Tunks Streets Retaining Walls Renewal 4 800




4.4 Special Rates and Levies
Council previously successfully applied in to the Independent Pricing and Regulatory Tribunal for a special variation to its general income.

The following tables give and overview of the total income and expenditure from the special rate variation in 2012/13:

219

3t ID: 5720069
ersion Date: 21/11/2013
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‘Special Rate Variation
Expenditure - 2011/12 and 2012/13 (Years 1 and 2)

Budget Actual Variance
Project (%) % %

Maintenance of Current Services:
Information Technology Digitising of Building Records (1920s to 1988) 36,000 0 36,000
Customer Services ‘Customer Flow Management System 25,000 L] 25,000
Worker Health & Safety Behaviour Based Safety Program 20,000 12171 7.829
Precinct Support Precinct coordination 36,824 29684 7.140
‘Community Events Guringai Festival 7,000 6,899 101
‘Community Events Harmony Day 1,500 855 845
Economic Development ‘CBD promotion and economic development 100,000 8,450 91,550
Recreation Management Recreation Needs Study 100,000 L] 100,000
Road and Footpath Maintenance Footpath maintenance 161,600 161,600 0
Social Planning ‘Community workshops 4,000 4,000 0
‘Social Planning Projects in schools 6,500 4,804 1,606
‘Sportsfield Maintenance Increase number of trees around sportsfields 10,000 8977 1,023
Renewal of Existing Assets:
‘Community Centres Children’s playground equipment replacement 10,000 10,000 [}
‘Community Centres ‘Community centres furniture replacement 10,000 10,000 0
Cultural Assets Art purchases 10,000 10,000 0
Library Books Book purchases 99,733 99,733 0
Playgrounds Green Park playground upgrade 50,000 936 49,064
Parks Christie Street Reserve landscaping 75,000 2845 72,385
Parks Cremorne Point Reserve playground 80,000 80,000 [}
Parks Forsyth Park Path linking upper and middle terraces on western side 30,000 19,300 10,700

ID: 5720069
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Sportsfield Facilities
Sportsfield Facilities
Streetscape Infrastiucture
Streetscape Infrastructure
Streetscape Infrastructure
Streetscape Infrastructure
Traffic Facilities

Traffic Facilities

Upgrade of Existing Assets
Parks
Sportsfield Facilities

Project

Lavender Bay Parklands (Quibaree Park) amenities block
Lavender Bay Parklands foreshore lighting

Lavender Bay Parklands Masterplan implementation

Bon Andrews Oval Pavilion upgrade design

North Sydney Oval corporate spectator facilities improvements
Crows Nest wayfinding and signage

Military Road footpath repaving

Neutral Bay streetscape works

Olympic Drive and Olympic Park

Edward Street at Bay Road threshold

Union Street blisters.

Tunks Park dinghy storage and dedicated water access point for non-motorised craft
Sportsfield ancillary facilities

Total

$877,026 has been carried over to 2013/14 to fund projects incomplete as at 30 June 2012.
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Budget Actual Variance
(L] ($)
300,000 20,989 279,011
200,000 183,653 16,347
150,000 150,000 [}
50,000 26,938 23,062
150,000 29,812 120,188
10,000 0 10,000
65,000 65,000 [}
90,000 90,000 0
128,000 128,000 0
38,000 37,965 35
37,000 35,666 1,334
70,000 46,164 23,836
150,000 150,000 [}
2,311,157 1,434,131 877,026
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During the year the following productivity savings were achieved:

Productvity Improsements undertaken in 201 2 werne ag follows:

Description of Activity

Productivity Gains

Graffili remiasal

The cost of removing grafiii has remained at 56, 50D
(exx] GET) par manth in 201 22013, The number of
jobs completed has remained siatic at 2,231
compared with 2, 258 in the previous year. The
conlracior's performance in response time, quality,
environmeni, and YWHS has again besn highly
commendable with no liquidated damages for the
year, The number of privale property agreements has
increased by 6% during the ye=ar io 1,086, The
significant productivity gains of 20112012 have not
been repaated, bul the overall performance in
201272013 has been sustaned.

Eslablishment of Small Business. Advisory
Servics

The= Small Business Advisory Service s=eks o make il
easier for businesses o navigabe set-up requirements
without delay. Council's: Planning Advisars are
available io mesl with polenialexdsting smal business
proprieiors and guide Shem through a range of
legislative requirements such as land use planning,
change of use, signage and trade wasie.

Precinct Suppor

Phas== 1 af the Precinct System Raview completed.
Recommendations presented io Coundl in Seplember
2013. Council resolved o discontinue review.

d4.4.1 Enviromnment Levy

Environment Levy funds are used 1o implemeant Councls Bushland and Fauna Rehabditaton
Flans, Street Tree Strategy, Water Management Plan and Greenhouse Action Flan. All
rabeable propertas within the Council area are changed the Environment Lewvy.

The following tables give and overvew of the work fully or partially funded by the levy in

20121 3:

Environment Levy Amount ($)

Actual ned income 1,819 187
Amount camied aover from 2011 financial year TEH BS2
Expenditurs 1,839 183
Balance caried over 748 ETE

Fraject Amount (5] |

Bushland projects 703, D00
Greenhouse Action Plan 2B8 000
Sustainability Stralegy 16T, 000
Water Management Action Plan 84 000

4.4.2 Crows Nest Mainstreet and Meutral Bay Mainstreet Levies

Mainstroet Levies Amourt ($)
Actual ned income S0, DO
Amount camied aver from 2011 financial year 547,000
Expendiburs 904, 000
Balance caried over 138, 000

[ Project [ Amount (5} |
Sireelscaps warks | S, OO
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4.4.3 Infrastructure Levy

The Infrastructure Levy program was formulated to address backlegs in maintenance of
Council infrastructure. AN rateable properties within the Council area are charged the
Infrastructure Levy.

The following table provides detalls on the total income received, expenditure per project and
outcomes achievad in 201213

Infrastrsctune Levy (k3]

Income: 1,827, 380

Expendilure: 1,827, 380
Project Expenditure (§)
Rioad maintsnance 264 QB0
Fioad rerewal 500,000
Foad furniture mainfenance 157 454
Foad furniture renewal 178,227
Drainage remswal 510,458
Lighling mainienance H0.25%6
Bslaning walls renewal 136905
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Special Rates and Levies

Council previously successfully applied in to the Indepandent Pricing and Regulatory Tribunal
for a epecial variafion to its general income. The increase granted was 5.5% (inclusive of the
rate peg) per annum until 2017/18. In 201314, the special variation generated approdmately
$690,000 of additional revenue abowe that which would have been the case had only the rate
peg been applied. This revenue made a significant contribution to the upgrade of the
amenities block at Anderson Park and lighting &t Bon Andrews Owval, refurbishment of the
Crows Mest Centre and Council Chambers building and various traffic facilities projects.

Council's revenue from rates also includes an Emvironment Levy, Infrastructure Levy, Crows
Mest Mainstreet Levy and a Meutral Bay Mainstreet Lewy.

Diuring the year the following productivity sawings were achieved:

Productivity improvements undertaken in 2013714 were as follows:

Description of Aclvily Produciivity Gaing

Werk Heallh and Safely Enharced WHS aining and proachve repering of
REar miss incikdants kad o fewer injues, less bsl lime,
improved marale and Improved productivity.

Excelanl claims gernent by Council and
Couneil's insures led 1o a $500,000 discount off the
industry premium

Farks ranegement Synihebc Suaces Feasibilly Study update and e
Morh 5]'[‘1&5! Dwval Busaness Plan and Econamic
Irpact Study commissioned. The feasibiity study is to
preside strategic direction for the fulure provision and
management of synthelic sports surfaces in North
Sydney. The Nerth Sydney Oval Business Plan and
Econamic Impact Study will address the business
activiies of Councl's Nesth Sydney Oval

Punclions

Communily evenls Draft Events Strategy prepared and placed an public
extibition, Mew evens lunclion approved within the
Communications Department to canlraise event
management. Mew secion bo commence from
201415

Reader Services In 2013114 Councl's Library consolidated its patron
seil check service with 114,000 items checked oul by
patrons withaul the need for stall assilance and
increased database usage by 26,000 searches thus
redying less on the kess efficient hard copy searches in
the hasd eopy eollection

Urban Design Panel The Paned meets on a monthly basis (o provide
Counel with urban design advice on sgnificant
development praposals bath prior o lodgement as
development appcations as well as when applications
are submitied.

The Panel members are selested Tor thes
qmlinraunr'rs and sxpanence in Urkan Desgn
F'hnmg Anchilechine or relaled disgcpline and ane thus
highly regarded within the industry.
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Description of Activity

Productivity Gains

Agplicants and thes archilecls generally acoept thes
comments and advice and the I'I‘.'h.lltl'lg iI'r'IFII'l'ZIM'\Ef'I'IEI"I'l
in development subcames which alsa lesds to & betler
product. The early nput of he Panel has resuled in
elficiancy in ihe development application process by
redun:ing the issues hal need 1o be addressed ance
an appliestion i aubsritled.

The Panels role has been expanded (o provide
feadback on stralegic studes. This asaiata in the
development of policies thal produce realistic and
appropriate oulcomes with excellent wiban degign and
pulblic domain ouloomes.

Indormabon Sendce Delivery

Feduclion in costs (519,200 per anmum) asscciated
with Vickce and Data Communications 10 support ail
businegs sibes

Cormmunity Cenbre Plans of Management

e

Flans of Managernent reviewesd anmually in
consullalion with the Cenire's Board. Plans provide
barsis for ongoing managemant of cenltres

Environment Lavy

Environment Levy funds are used to implement Councils Bushland and Fauna Rehabilitation
Plans, Sirest Tree Strategy, Water Management Plan and Greenhouse Action Plan. Al
rateable properties within the Council area are charged the Environment Lenvy.

The following tables give and owverview of the work fully or partially funded by the levy in

201314:

Environment Levy Amount 5]
Aciual nel mcome 1,820,350
Uirsgent at beqinning of year 74E BT
Expenditure 1,921,154
Unisgent a1 end of year 645 072
Project Amount 5]
Bushland projecs FE6,777
Puichase ol GreenPowes 102 440
Greenhouse Action Plan 274,142
Morth Sydn gt Poal 1AbGnN preect 203418
Stresl Tres Siralegy 102,007
Sustainanilily Slralegy 184,133
Wales Management Aclion Plan 111,784

Crows Mest Mainstreet and Neutral Bay Mainstrest Levies

The Crows Nest and Meutral Bay Mainstreet Levies were implemented to raise funds for
streetscape works within the Crows Mest and Neutral Bay business areas. Only applicable
properties within those business areas are charged these levies.

The following table provides detsils on the total income received and projects funded by the

levies in 2013/14:

Mainstreal Levies Armount [3)

Actsal nel ncorme 484 o3
Unispant ab baginming of year 137 B34
Expendibure =312,399
Unipenl al end al year 120,424
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| Project [ Amouni (3} |
Sireslscape woiks | 344,590 |

Infrastructure Levy

The Infrestructure Levy was implemented to reise more funds for the maintenance and
renewal of Council's infrastructure asssts.  All rateable properties within the Council area are
charged the Infrastructure Levy.

The following teble provides details on the total income received and projects funded by the
lenvy in 2013014

Infrastructune Levy [L]]

Incame: 1,630,904

Unapent &l beginmng ol year 1

Expandilura: -1,504 301

| Unspent &l end of year 36.603
Project Expenditure (3]
Road renewal 870,000
Fosd fumilune marbenancs 25,568
Road fumilune renssal E2.612
Diainage mainbenance 15,000
Lighling manbenance 44,795
Retaining walls renswal 314,211
Saa Walls rermewal 23,780
Wharees and jetlies renswal 238,337




Special Rates and Levies

Council previously successfully applied in to the Independent Pricing and Regulatory Tribunal for a special variation to its
general income. The increase granted was 5.5% (inclusive of the rate peg) per annum until 2017/18. In 2014/15, the special
variation generated approximately $1.1m of additional revenue above that which would have been the case had only the rate
peg been applied. This revenue made a significant contribution to the pool of funds available for the renewal

of our infrastructure.

Coungil's revenue from rates also includes an Environment Levy, Infrastructure Levy, Crows Nest Mainstreet Levy
and a Neutral Bay Mainstreet Levy.

During the year the following productivity savings were achieved:

Description of Activity

Productivity Gains

Street and gutter cleaning

A review was undertaken of the Street Cleaning Service and in particular the relative frequency that the
different crews take to clean the roads and footpaths in the residential areas. Street cleaning is now
undergoing a process to install GPS tracking in each of the street cleaning vehicles. This will enable
management to track the length of time it takes crews to complete cleaning runs and to better manage
inconsistencies between cleaning crews.

Street tree management

The eighteen month maintenance cycle has been reduced by two months.

Organisational management

Council reviewed its organisational structure and made a number of significant changes to the organisation
during 2014/15. The restructure resulted in a loss of no employees, with six new positions created.
The structure will provide a more efficient and responsive organisation.

Project management

Council has commenced a review of its Project Management Framework to enable a consistent approach
that maximises the likelihood of projects being delivered on time, to cost and to the intended scope.

Insurance Reducticn in premiums due to good claims and fund performance. Scored 100% in the Statewide Mutual
public liability audit, maximising any fund rebate that might be farthcoming.
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% Statutory Information

Environment Levy

Environment Levy funds are used to implement Council’s
Bushland and Fauna Rehabilitation Plans, Street Tree
Strategy, Water Management Plan and Greenhouse Action
Plan. Al rateable properties within the Council area are
charged the Emvironment Levy.

The following tables give and overview of the work fully
or partially funded by the levy in 2014/15:

Infrastructure Levy

The Infrastructure Levy was implemented to raise more
funds for tha maintenance and renewal of Council's
infrastructure assets. All rateable properties within the
Council area are chargaed the Infrastructure Lewy.

The following table provides details on the total income
received and projects funded by the levy in 2014/15:

Infrastructure Levy 1)
Environment Levy Amount ($) I 1,630,126
Income: 1,819,808 Unspant at baginning of year 35,603
Unspant at baginning of year Ba4B,072 Expenditure: 1,666,729
Expenditura: 1,732,864 Unspent at end of yaar o
Unspant at end of year 735,016

Key Project Expenditure (§)
Key Project Amount ) Road Renewal 780,000
Bushland reganeration 838000 Sas Wal Reconstruction 475,000
Greanhousea Action Plan 311,000 Betainiryg Wal Beeonstruction 258,000
Water Management Action Plan 102,000

Crows Mest Mainstreet and Neutral Bay
Mainstreet Levies

The Crows Mest and Neutral Bay Mainstreet Levies wena
implemented to raise funds for streetscape works within
the Crows Nest and Meutral Bay business areas. Only
applicable properties within those business areas are
charged these levies.

The following table provides details on the total income
received and projects funded by the levies in 2014/15:

Mainstreet Lavies Amount ($)
Income: 501,369
Unspant at baginning of yaar 120,424
Expenditure: 507,553
Unspant at end of year 114,200
Key Project Amount (5)
Grogvenor Lans Shared Zone Upgrade 275,000
Burlingtan Strest Upgrade 49,000
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Council previously successfully applied in to the Independent Pricing and Regulatory Tribunal for a special variation to its
general income. The increase granted was 5.5% (inclusive of the rate peg) per anmum untl 2017718, In 2015016, the special
variation generated approximately 51.1 million of additional reverue above that which would have been the case had only
the rate peg been applied. This revenue made a contribution to our capital works program.

Council's rewenue from rates alsa includes an Ervironment Levy, Infrastructure Levy, Crows Mest Mainstreet Levy and

a Meutral Bay Mainstreet Levy.

During the year the following productivity savings were achieved:

Description of Actwity

Productivity Gains

Project management

Council conducted a review of its Project Management Framewark

Identified a consistent approach that maximises the likelihood
of projects being delivered on time, to cost and to the intended
Cope.

Parking enforcement
Introduction of smartphone technalogy

Intraduction of next generation infringement processing software

The introduction of smartphones to replace personal digital
aszistants (FDAs) has enabled improved evidence gathening.
Smartphones also enable officers to communicate with newly
introduced in-ground sensor technology to better manage
parking turmover.

Together with smartphones, this new infringement processing
software allows infringed pecple to view the photographic
evidence online at the State Debt Recovery Office.

These initiatives also prepare Council to move to the live
transfer of infringement data to the Sate Debt Recovery Office.

Development assessments senvice delivery

Review of lodgement and assessment process

Council investigated the option of electronic lodgement

and report temiplates to assist in the lowering of development
apglication processing times. The praject is centinuing inte
2016/2017.

Cultural Services

Review conducted of Council's arts and cultural service levels
(Morth Sydney Arts and Cultural Strategic Plan)

‘While operating within existing staffing levels, the arts and
oultural senvices departrment implemented service level
adjustments and introduced new sendice activities including
Pulblic Art Trail and a pop up shop exhibiting work of local artists.

Youth Services

The Phoenix House Youth Refuge transferred to Link Housing
management fallowing the Going Home, Staying Home reforms

Preserved the monetary value of recent refurbishments and
maintained serdice to youth transitioning to independence.

Environment Lewy

Envircnmenkt Levy funds are used to implement Council's
Bushland and Fauna Rehabilitation Plans, Street Tree Strategy,
Water Management Plan and Greenhouse Action Plan. All
rateable properties within the Council area are charged the
Envircnment Lewy.

The following tables give an oveniew of the work fully
or partially funded by the levy in 2015/16:

Environment Levy Amount (5}
Actual net income SLB20.620
Ungpert at beginning of year 5735016
Expeniditure SL¥E0NZ
Unggert at and of year 795,523
Project Amount (5)
Bushiand 5778234
Creerihouse Action Plan 5325745
Sustainability Strategy S21E645
‘Waber Management Action Plan £228,08%

Crows Nest Mainstreet and Meutral Bay Mainstreet Levies

The Crows Mest and Meutral Bay Mainstreet Levies were
implemnented to raise funds for streetscape works within the
Crows Mest and Meutral Bay business areas. Only applicable
properties within those business areas are charged these levies.

The foliowing table provides details on the total income recened
and projects funded by the levies in 2015/16:

Mainstreet Levies Amount ($)
Actual net income S407Ez
Unzpent at beginning of year 3114,200
Expenditurs 5234121
Urizpent at end of year 5377861
Project Amount ($)
Burlington Street Crows Nest Strestscape works 5191585
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Infrastructure Levy

The Infrastructure Levy was implemented to raise more funds
for the maintenance and rerewal of Council's infrastructure
assets. All rateable properties within the Council area are
charged the Infrastructure Lewy.

The following table provides details an the total income received
and projects funded by the levy in 2015/16:

Infrastructure Levy (8]
Inccene SLEI0ETZ
Unsper at beginning of year S
Expenditure &1 3430596
Unspert at end af year S287.576
Project Expenditure (5]
Road renewal 87800
Road fumiture renewal 340,000
Storrmater Drainage mantenance 515,000
Lighting maintenance 53L447
Retairing walls rerewal 5280562
Sea walls renewal 587277

Stormwater Management Service Charge

The Stormwater Management Service Charge is levied to
provide funds for the renewal of Council's stommweater drainage
infrastructure. ANl rateable properties within the Council area are
charged the Infrastructure Lewvy.

Thee foliowing table provides details on the total income
received, expenditure per project and outcomes achieved
in 2015/1&:

Infrastructure Levy (5]
Inecene E54703%
Armount camied over from 2014715 financial year 35,157
Expenditure E5ED 196
Balance carried over to 2016/17 financisl year 0
Project Expenditure (5]

Stormater Drainage renawal $552,196
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Special Rates and Levies

Council previously succassfully applied in o the Independant Pricing and Regulatory Tribunal for a
special variation to its general incoma. The increase granted was 5.5% (inclusive of the rate pag) per
annum until 2017/18. In 2016/17, the special variation generated approximately $1.4 million of
additional revenue above that which would have been the case had anly the rale peg been applied.
This revenuwe made a small contribution o the capital works program.

Council's revenue from rates also includes an Environment Levy, Infrastrocture Levy, Crows Neast
Mainstresat Levy and a Neutral Bay Mainstreal Levy.

Environment Levy
Environment Levy funds are used to implement projects identified in Council's Sustainability Strategy.

The following tables give an overview of the work fully or partially funded by the levy in 2016M17:

Environment Levy H
Actual net income 1,830,154
Arnount camed over from 201516 financial year 05523
Expenditure 1,782 623
Balance carried over 1o 201718 B43.054
Project $
Bushland TBE. 626
Greenhouse Action Plan 416,888
Sustainabilty Strateqy 217,724
WWater Management Action Plan 165,484

Crows Nest Mainstreet and Neutral Bay Mainstreet Levies

The Crows Mast and Neutral Bay Mainstreat Levies wera implemeanted to raise funds for streatscape
warks within the Crows Nest and Neuftral Bay business areas. Only applicable proparties within thosa
business areas are charged thase lavias.

The following table provides deatails on the tofal incorme recaived and projects funded by the lavies in
2016M17:

Mainstreat Levies 5

Acheal net income 484 842

Unspent at beginning of year 377,861

Expenditure 517 A&7

Unspent at end of year 355238
Project 5

Willoughby Rioad paving 208000

Falcon Street 1o Willoughby Road public domain 145667

upgrade

Pacific Highway public domain upgrade 60085

Infrastructure Lewvy

The Infrastructura Levy was implamentad o raisa maore funds for the maintenance and renawal of
Council's infrastructure assats. All rateable propertias within the Council araa are changed the
Infrastructura Levy.

The following table provides details on the tolal income received and projects funded by thea levy in
201617
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Infrastructure Levy

Actual net Incoms

Amount camed over from 201516 finamcial year
Expenditure

Balance carried over to 201718

Project

Roads renewsl
Seawalls renewsal
Retsining walls renewal

1,638,384
287578
1.918.980
B.000

883,200
653,551
228,825
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Special Rates and Levies

Council previously successfully applied in to the Independent Pricing and Regulatory Tribunal for a
special variation to its general income. The increase granted was 5.5% (inclusive of the rate peg) per
annum until 2017/18. In 2016/17, the special variation generated approximately $1.4 million of
additional revenue above that which would have been the case had only the rate peg been applied.
This revenue made a small contribution to the capital works program.
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Council's revenue from rates also includes an Environment Levy, Infrastructure Levy, Crows Nest
Mainstreet Levy and a Neutral Bay Main street Levy.

ANNUAL REPORT 2018/19 - page 14

In 2019, IPART partially approved Council's Spectal Rate Variation (SRV) application that was largely driven by the need
to increase revenue to maintain service levels and increase the allocation of funds to infrastructure renewal. The SRV
commences 1 July 2019

Total assets ($m) 2014/15 2015/16 2016/17 201718 2018/19
Cash and Cash Equivalents 8607 5521 6172 5908 14083
Investments 94534 95434 74506 63081 73145
Receivables 5820 6840 10223 8684 6417
inventories 43 43 46 58 s7
Prepaid Expenses 228 26 273 282 244
Infrastructure, Property, Plant and EQuipment 701,806 855871 892742 1013603 1019274
Investrment in Shorelink Library Network 56 34 33 13 10
Investment Property 79570 923%0 97623 97,740 95512

Total Assets 890673 1056,359 1081718 1189369 1213242




REPORT OF AGTIVITIES FUNDED BY THE
SPECIAL RATE VARIATION (SRV)

O 14 May 2019, IPART advised that Council's SRV and minimurm rate increase was partially approved, meaning
that Council can increase both residential and business rates tlj' % per annum, inclusive of the rate peq, for three
years [i.E. writil 30 Jure 2022} not five years, Council will raise less additional revenue than req uestad 50 cannot
deliver the full program of works advertised in the SRV Information Sheet (October 2018).

The additional revenue anables Council to maintain existing service levels (including verge mowing, graffiti removal
and the Precinet Systerm) plus generate 511.9 million total additional funds available over three years — an additional
7.3 million to address the condition 5 (vary poor) assats and the remaining funds will enable the Council to
undertake the additional capital works:

+ 5t Leonards Park Masterplan implementation

+ Public Domain upgrades in Meutral Bay, Cremoame, Kirribilli and McMahons Point villages
+ Playground upgrades in Sirus Street Resarve and Grasmere Children's Park

+ Walking trail upgrades in Primrose Park and Gore Cove o Smoothey Park

The table below oullines the forecasted SRV activity imeline:

Program Project Link 201920 2020/ N
HAsset Renewals - Additional

Drainage 21107 . ] -
Gross Pollutant Traps 21113 ] -
Footpaths 21105 ] [
Marine Structures FARKE L]

Retaining Walls 21108 L ] L] L ]
Roads 21.1.08 L ]
Seawals 21.1.10 L] L] L ]
St Leonards Park Masterplan Implemeantation 22110 . L ]
Meutral Bay and Cremome Village Upgrades 22108 L ] ] L ]
Karribili and McMahons Point Vilage Upgrades 22192 L
Upgrade at Sirius Sireat Reserve Playgrownd 14138 L ]

Upgrade Grasmers Children's Park Playground 14.1.48 L ]
Primrose Park Walking Track Upgrade 14141 [ ]

Gore Cove to Smoothey Park Walking Track Upgrade 14.1.40 -

Tha SRV expanditure budget in 2012020 was 52 604 277. Actual expenditure was 31,701,205, The proposed
program for all SRV funded projects was delivered last year, except for the Sawmillers Reserve and Hayes Street
Boardwalk Meutral Bay marine structures projects. There were delays gaining authorily approvale for both these
prejects resulting in a delay in the finalisation of the design stage. Expenditure on the Hayes Street Jetty and the
Sawmillers Wharf marine upgrades was less than planned by $902 992,



The table belew outlines the actual expenditure in 2019/20 by category and activity:

Program Praject SRV Budget Total Actual Total SRV
Project funds wsed
Expenditure
2019720 2019720
Asset Renewals -
Additional
Drainage Gerard Lane Cremome 5230,000 5230,000
Bennett Street, Cremoms £230,000 £230,000
Drainage Total £230,000 $388,588 £230,000
Seawalls Hayes Strest, Neutral Bay £300,102 5180,000

Quibaree Park, Lavender Bay (Seawsall

and Boat Remp Project) $230.000 $230,000
Blues Point Reserve, McMahons Point 5307084 5230,000
Seawalls Total $500,000 $B60,354 $500,000
Retaining Walls Lodge Road, Cremome 5123487 5123487
Iredale Avenue, Cremome Point $52,500 548,218
Retaining Wails Total $171,705 $175987 $171,705
Footpaths Cremome Road, Cremome 575,000 575,000
Footpaths Total §75,000 §75,000 §75,000
Marine Struchurss E;fwuiﬁ Jetty, Meutral Bay (201520 sA2 057 sAz 057
ﬁmlgg?mgﬂ;;m' Mehlahans 571,349 §230,000
Marine Structures Total $230,000 $230,000 $230,000

Neutral Bay & Cremaoms
Public Domain Military Rioad, Cremaoms 51,315,074 5500000
Masterplan

Public Domain Masterplan Total $500,000  $1.315074 $500,000

Sirius Street Reserve Playground
Upgrade, Cremonms Foint

Playgrounds Total $200,000 $200,000 $200,000
GRAND TOTAL $2.604277  $3,148,319  $1,701,285

Playgrounds 5200,000 5200,000




REPORT OF ACTIVITIES FUNDED BY THE
SPECIAL RATE VARIATION (SRV)

On 14 May 2019, IPART advised that Council's SRV and minimum rate increase was partially approved, meaning
that Council can increase both residential and business rates by 7% per annum, inclusive of the rate peg, for three
years (i.e. until 30 June 2022).

The additional revenue enables Council to maintain existing service levels (including verge mowing, graffiti removal
and the Precinct System) plus generate §11.9 million total additional funds available over three years - an additional
$7.3m to address the condition 5 (very poor) assets and the remaining funds will enable the Council to undertake
the additional capital works:

» St Leonards Park Masterplan implementation
» Public Domain upgrades in Neutral Bay, Cremorne, Kirribilli and McMahons Point villages
» Playground upgrades in Sirius Street Reserve and Grasmere Children's Park

» Walking trail upgrades in Primrose Park and Gore Cove to Smoothey Park

The table below outlines the forecasted SRV activity timeline:

Program Project Link  2019/20 2020/21 2021/22
Drainage 21107 ] [ .
Gross Pollutant Traps 21113 L ] L ]
Footpaths 2.1.1.05 [ ] *
Marine Structures 21411 ] [

Retaining Walls 21.1.09 L ] L ] L]
Roads 21.1.08 [ ]
Seawalls 21.1.10 L] L] *
St Leonards Park Masterplan Implementation 22110 L]
Neutral Bay and Cremome Village Upgrades 22108 [ ] [ ] *
Kirribilli and McMahons Point Village Upgrades 22112 [ ]
Upgrade playground at Sirus Street Reserve 14.1.39 L ]

Upgrade Fred Hutley Playground 14.1.55 [ ]
Primrose Park Walking Track Upgrade 14.1.41 [ ]

Gore Cove to Smoothey Park Walking Track Upgrade 14.1.40 L]

The SRV expenditure budget in 2020/21 was $5,163,390. Actual expenditure was $4,785,650. The proposed
program for all SRV funded projects was delivered last year, except for seawall resconstruction, streetscape
lighting upgrades and Primrose Park Walking Track, which will be delivered in 2021/22.



The table below outlines the actual expenditure in 2020/21 by category and activity:

Program Project SRV Budget SRV Actuals
(5) (8)

Drainage Drainage construction works 1,088 124 1,089 124
Gas pollutant trap upgrades 325 000 325,000

Drainage Total 1,414,124 1,414,124

Seawalls Seawall reconstruction 600,000 497,927
Seawalls Total 600,000 497,927

Retaining Walls Stabilisation of retaining wallls and rocks 220,200 220,200
Retaining Walls Total 220,200 220,200

Marine Stroctures Hayes Street boardwalk, Neutral Bay 207 043 207,043
Sawmillers Reserve Wharf, McMahons Paint 695,949 695,949

Marine Structures Total 902,992 902,992

Masterplans Neutral Bay & Cremome Public Domain Masterplan 500,000 313 464
St Leonards Park Masterplan 1,200,000 1,200,000
Masterplan Total 1,700,000 1,513,464
Walking Track Upgrades  Primrose Park Walking Track 90,000 62,646
Walking Tracks Total 90,000 62,646
GRAND TOTAL 5,163,390 4,785,650

The chart below summarises total SRV funds spent by category in 2020/21.

562,646

§1,513,464
§1.414,124

$174,297 ‘ $497.927
$220.200

$902.992

. Drainage
. Seawalls

. Retaining Walls

. Marine Structures

. Streetscape Works

. Masterplans

I vatking Tracks



ACTIVITIES FUNDED BY THE SPECIAL RATE VARIATION (SRV)

0On 14 May 2019, IPART advised that Council’s SRV and minimum rate increase was partially approved, meaning that
Council can increase both residential and business rates by 7% per annum, inclusive of the rate peg, for three years
(i.e. until 30 June 2022). This is the second last report, with the final report on expenditure will be included in the
2022/23 Annual Report.

The additional revenue enables Council to maintain existing service levels (including verge mowing, graffiti removal
and the Precinct System) plus generate $11.9 m total additional funds available over three years — an additional $7.3m
to address the condition 5 (very poor) assets and the remaining funds will enable the Council to undertake the additional
capital works:

> St Leonards Park Masterplan implementation

> Public Domain upgrades in Neutral Bay, Cremorne, Kirribilli and McMahons Point villages

> Playground upgrades in Sirius St Reserve and Grasmere Children's Park

> Walking trail upgrades in Primrose Park and Gore Cove to Smoothey Park

The table below outlines the SRV activity timeline:

Asset Renewals - Additional

Footpaths 2.1.1.05 )
Drainage 2.1.1.07 . [ ] @
Roads 2.1.1.08 [ ]
Retaining Walls 2.1.1.09 [ ] [ ] [ ]
Seawalls 2.1.1.10 [ ] [ ] [ ]
Marine Structures 2111 [ ] [ ]

Gross Pollutant Traps 21.1.13 [ ]

_

Upgrade playground at Sirius 5t Reserve 1.4.1.39

Gore Cove to Smoothey Park Walking Track Upgrade 1.4.1.40 [ ]
Primrose Park Walking Track Upgrade 14141 [ ]

Upgrade Fred Hutley Playground 1.4.1.55 o
Neutral Bay and Cremorne Village Upgrades 22.1.09 [ ] [ ] [ ]
5t Leonards Park Masterplan Implementation 221.10 ®
Kirribilli and McMahons Point Village Upgrades 22112 L ]

The SRV expenditure budget in 2021/22 was $5,376,427. Actual expenditure was $3,790,655. The proposed program
for SRV funded projects was delivered last year except for components of the Kirribilli & McMahons Point Village Centre,
the Neutral Bay & Cremorne Masterplan Program, the Gore Cove to Smoothey Park Walking Track Upgrade, the Fred
Hutley Playground and the 5t Leonards Park Masterplan.



The table below outlines the actual asset expenditure in 2021/22:

Program Project SRV SRV
Budget (3) | Actuals

Outcomes

Asset Renewals

26 pipe relining projects totalling nearly
1,000m of pipe, drainage pit repairs and
madifications; and major pipe system

Drainage construction works 946,625 946,625 upgrades at Bay Rd at Carr St, Wollstonecraft,
Drainage Shellcove Rd, Neutral Bay and Gerard St at
Langley Ave, Cremome
GPT upgrades at Newlands Ln,
Gross pollutant trap (GPT) 700,000 700,000 | Wollstonecraft, and Brennan Park,
upgrades
Wollstonecraft
Drainage Total 1,646,625 | 1,646,625
Footpath project completed at Selwyn St
Roads and Footpaths 40,950 40950 | - d Milner Cres to Russell 5t, Wollstonecraft
Footpaths i
Roads 68,438 68,838 Devonshi rj: St, Crows Mest, from Alexander
5t to Huntington 5t
Roads and Footpaths Total 109,788 109,788
. Major seawall rehabilitation at Primrose
Seawalls Seawall reconstruction 537,188 537,188 Park, Willoughby Bay
Seawalls Total 537,188 537,188
Major retaining wall repairs at Bridgeview
o Stabilisation of retaining walls Awve, Cammeray; Ellalong Rd, Cremorne;
Ret: wall 121,215 121,215
elaining fralls and rocks 2 and Lower Spofforth Walk (includes Hunts
Lookout), Cremorne Point
Retaining Walls Total 121,215 121,215
Lighting upgrades at Bradfield Park,
Strestscape o Anderson Park, East Crescent 5t Stairs,
Warks Lighting upgrade 357,720 357,720 McMahons Point, Atchison Ln, Crows Nest
and numerous bus shelters
Streetscape Works Total 357,720 357,720




The table below outlines the actual projects expenditure in 2021/22:

Program Project v
Bud

MNeutral Bay and Cremorne 686,537 o Delays delivering projects identified in the
Public Domain Masterplan ! Master Plans due to delay in consultants
design documentation. Subsequent
R community consultation, Council
Masterplans Kirribilli and McMahons Point 300,000 65,264 | reporting, tendering and construction of

Qutcomes

Village Centres these projects new delayed. Remaining
funds will be spent in 2022/23.
Material supply issues led to delay.
StLeqnards Park Masterplan 1,200,000 902,360 Remaining funds will be spent in 2022/23.
Masterplan Total 2,186,537 967,624
Original tender withdrawn by the contractor.
Playground Fred Hutley playground 100,000 17.557 Mew contractor sourced with expected
Upagrade upgrade ’ ' completion November 22. Material supply
delays have compounded delay.
Playgrounds Total 300,000 17,557

Project 80% completed. Remaining works
Primrose Park Walking Track 27,354 13,650 | pending completion of Sydney Water

Walking Track infrastructure works, date to be confirmed.
Upgrades Gore C S hey Park
are Cove to Smoathey Pal
Walking Track Q0,000 19,288 | Expected completion Q4 2023/33.
Walking Tracks Total 117,354 32,938
GRAND TOTAL 5,376,427 3,790,655

The chart below summarises total SRV funds spent by category in 2021/22.

$32938 517,557

. Drainage
. Seawalls

$967,624
51,646,625 . Retaining Walls
. Roads and Footpaths
. Streetscape Works
. Masterplans

B vaiking racks

. Playgrounds

$357,720

$109,788
$121,215

$537,188
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Activities Funded by the Special Rate Variation (SRV)

In accordance with the Special Rate Variation Guidelines, the Council is required to report on
activities funded via a special rate variation including requirements set out in the Instrument of
Approval, projects and outcomes achieved.

IPART partially approved a SRV and minimum rate increase in May 2019, meaning that for the three-year period 1 July
2019to 30 June 2022, the Council could increase both residential and business rates by 7% per annum, inclusive of the
rate peg. These were permanent increase and are therefore included in Council's General Permissible Income on an
ongoing basis. As the nominated projects are completed the funds become available to fund Council’s regular program
of asset renewals.

The additional revenue enabled us to maintain our existing service levels (including verge mowing, graffitiremoval and
the Precinct System) plus generated a total of $11.9 million in additional funds over the three years, including an
additional $7.3m to address condition 5 (very poor) assets and the remaining funds enabled the Council to undertake
the following additional capital works projects:

Program 2019/20 2020/21 2021/22
Drainage O @ o
Gross Pollutant Traps [ ] ®
Footpaths O @
Marine Structures O .

Retaining Walls @] [ ] ®
Roads [ ]
Seawalls @] (] (]

Capital Works projects

St Leonards Park Landscape Masterplan implementation

Neutral Bay & Cremarne village upgrades o [ ]

Kirribilli & McMahons Point village upgrades

Sirius Street Reserve playground upgrade O

Grasmere Children's Park playground upgrade [ ]

Primrose Park walking track upgrade [ ]

Gore Cove to Smoothey Park walking track upgrade ®

Whilst the SRV expired on 30 June 2022, not all funds raised were expended. The remaining funds were for the
implementation of the St Leonards Park Masterplan, public domain upgrades in the commercial village areas Neutral
Bay, Cremorne, Kirribilli and McMahons Point as well as a playground upgrade. The playground upgraded was Fred
Hutley Reserve as Grasmere Children’s Park playground was upgraded via grant funding.



In 2022/23 the SRV funds were spent as follows:

(%)
St Leonards Park Landscape Masterplan implementation 297,640 227,028
Neutral Bay & Cremorne village upgrades 686,537 189,080
Kirribilli & McMahons Point village upgrades 234,736 137,428
Fred Hutley Reserve playground upgrade 282,443 282,443
Primrose Park walking track upgrade 13,704 0
Gore Cove to Smoothey Park walking track upgrade 70,712 70,712
TOTAL 1,585,772 906,691

As at 30 June 2023, a balance of $679,081 remains. This is due to the flow-on impacts from 2021/22 of rain delays,
lockdown delays, the time taken to prepare designs for projects in the Neutral Bay and Cremorne Public Domain
Masterplan, material supply problems, and the withdrawal of the initial contractor for the playground upgrade. These
funds are restricted and will be used to fund the continued progress and finalisation of the nominated projects in

2023/24.
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Activities Funded by the Special Rate Variation (SRV)

In accordance with the Special Rate Variation Guidelines, the Council is required to report on
activities funded via a special rate variation including requirements set out in the Instrument of
Approval, projects and outcomes achieved.

IPART partially approved a SRV and minimum rate increase in May 2019, meaning that for the three-year pericd 1 July
2019 to 30 June 2022, the Council could increase both residential and business rates by 7% per annum, inclusive of the
rate peg. These were permanent increase and are therefore included in Council’s General Permissible Income on an
ongoing basis. As the nominated projects are completed the funds become available to fund Council’s regular program
of asset renewals.

The additional revenue enabled us to maintain our existing service levels (including verge mowing, graffiti removal and
the Precinct System) plus generated atotal of $11.9 million in additional funds over the three years, including an additional
$7.3m to address condition 5 (very poor) assets and the remaining funds enabled the Council to undertake the following
additional capital works projects:

Program 2019/20 2020/21 2021/22 2022/23 2023/24
Drainage [ ] [ ] [ ]

Gross Pollutant Traps. (] [ ]

Footpaths [ ] [ ]

Marine Structures o @

Retaining Walls [ ] [ ] [ ]

Roads ®

Seawalls (] (] [ ]

,Sr:, IF_:: ;Zr::a i’ianr: Landscape Masterplan P ® ®
Neutral Bay & Cremorne village upgrades [ ] [ [
Kirribilli & McMahons Point village upgrades (] o [ ]
Sirius Street Reserve playground upgrade (]

Grasmere Children's Park playground upgrade [ ] [

Primrose Park walking track upgrade ®

Gore Cove to Smoothey Park walking track upgrade [ ] [ )
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The SRV expired on 30 June 2022, however not all funds raised were expended. The remaining funds were for the
implementation of the St Leonards Park Masterplan, public domain upgrades in the commercial village areas Neutral
Bay, Cremorne, Kirribilli and McMahons Point as well as a playground upgrade. The playground upgraded was Fred
Hutley Reserve as Grasmere Children’s Park playground was upgraded via grant funding.

In 2023/24 the SRV funds were spent as follows:

($)

St Leonards Park Landscape Masterplan implementation 70,612 70612
Neutral Bay & Cremorne village upgrades 497 457 129,218
Kirribilli & McMahons Point village upgrades 97,308 97,308
TOTAL 665,377 297,138

Works totalling $951,619 progressed for the Neutral Bay & Cremorne village upgrades project in 2023/24 but were
funded mainly from other sources. The remaining SRV funds for this project, $368,239 will be included in the carry
forward report for 2024/25.

Council had previously received a Special Rate Variation commencing FY 2012/13. A condition of that SRV was that
Council disclose in its Annual Report information on the SRV income and funding. Council failed to make adequate
disclosures in its reports for FY 2017/18 and FY 2018/19.

Addendum for previous years SRV

Approval was given by IPART for a Special Rate Variation (SRV) in 2011/12. This allowed an increase in rates by 12.34%
in 2012/13, 14.57% in 2013/14, and 5.50% each year from 2014/15 to 2017/18. These increases included a previously
approved special variation of 5.50%, and the continuation the Infrastructure, Environment, Crows Nest Mainstreet and
Neutral Bay Mainstreet levies. This additional revenue was used to fund critical environmental, infrastructure and
commercial precinct programs.

In FY 2017/18 an approximate additional $1,477,000 was raised from the SRV. This revenue was used to partially fund
infrastructure renewals, which totalled $29.5 million. As reported in the FY 2017/18 Annual Report, the following Special
Rates were raised and used as follows:

Environment Levy (%)
Actual income 1,830,154

Project

Bushland 786,626
Greenhouse Action Plan 416,868
Sustainability Strategy 217,724
Water Management Action Plan 165,484
Actual income 494,842
Project

Willoughby Road paving 494,842
Falcon Street to Willoughby Road public domain upgrade 145,667
Pacific Highway public domain upgrade 60,065
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Infrastructure Levy (3)
Actual income 1,639,384

Project

Roads renewal 883,200
Seawalls renewal 653,551
Retaining walls renewal 228,825

Unspent amounts were restricted for expenditure in subsequent years.

InFY 2018/19 an approximate additional $ 1,511,000 was raised due to the SRV. This revenue was used to partially
fund infrastructure renewals, which totalled $22.2 million. As reported in the FY 2018/19 Annual Report, the following
Special Rates were raised and used as follows:

Environment Levy (%)
Actual income 1,830,154

Project

Bushland 786,626
Greenhouse Action Plan 416,868
Sustainability Strategy 217,724
Water Management Action Plan 165,484
Actual income 494,842
Project

Operating Expenses/Chamber of Commerce/Street Fair 248,249
Ernest Plaza Public Domain 240,932
Actual income 1,639,384
Project

Roads renewal 1,767,505

IPART approved an Additional Special Rate Variation for FY 2022/23. This expedited option was available for councils in
the unexpected high inflation environment at the time. The additional income was used to maintain Council's financial
sustainability and service levels. Council's original budget was for a $15.0 k deficit before Capital Grants and Contributions.
The actual result was $2.3 million deficit driven mainly by input cost inflation increasing depreciation by $3.2 million
above budget.

Activities Funded by the Special Levies

The following programs were originally time limited levies that were incorporated in Council’s
general rates from 1 July 2013, following IPART approval.

Revenueis individually listed on rates notices. The Environmental and Infrastructure Levies are applicable to all rateable
properties within the North Sydney LGA. The Mainstreet Levies are applicable to business ratepayers only within

designated geographical areas, as outlined in Council’s annual Revenue Policy. Note: the income and expenditure figures
may not balance due to transfer to and from reserves, regardless the funds are restricted for use as stated below.
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Infrastructure Increases available funding for Consists of a base amount (50%) and an ad valorem amount (at

infrastructure maintenance. value). In 2023/24 the levy raised $2,344,077. 5126,234
unspent levy was brought forward from 2023. The funds were
applied to footpath renewal ($1,200,000), road pavement
renewals (5741,077) and Kerb & Gutter Renewals ($299,749)
and Marine Structures Renewal ($200,000)

Environment Increases available funding for Consists of a base amount (50%) and an ad valorem amount (at
environmental projects, including value). In 2023/24 the levy raised $2,630,543 and was applied
implementation of Council’s to bushland projects (5887,518), greenhouse action ($928,871)
Environmental Sustainability Strategy. and waste management action plan ($149,469) and

maintenance of gross pollutant traps ($664,685)

Crows Nest Funds streetscape improvement works | Consists of a base amount (30%) and an ad valorem amount (at

Mainstreet within the Crows Nest business area. value). In 2023/24 the levy raised $295,986 and was applied to

the Crows Nest Street Fair ($73,000). The balance is held in
reserve to fund streetscape worksin 2024/25
Neutral Bay Funds streetscape improvement works | Consists of a base amount (30%) and an ad valorem amount (at
Mainstreet within the Neutral Bay business area. value). In 2023/24 the levy raised $201,834 and was applied to

funding the Neutral Bay Chamber of Commerce ($18,000) and
streetscape works ($183,834)




