
 

 

 Financial Sustainability Update 

Quarter 1, 2023-24 



 

  2 

Legend   

Completed 
  

Commenced    

Deferred 
 

 

Behind 

Schedule 
 

 

Not 

Started 
   

Financial Sustainability Program – Quarter 1, 2023-24 

Code Theme Program Ini#a#ve Outcome Status Comments 

FSP-1 

Delivering 

Best Value to 

our 

Community 

Asset 

management 

Implementa)on of 

ac)ons iden)fied within 

Council’s adopted 

Strategic Asset 

Management Plan 

(SAMP) 

Be0er asset management 

prac)ces that lead to 

improved financial 

performance, be0er asset 

decision making, a decrease 

in risk, an improvement in 

service outcomes, and 

therefore maximising the 

assets contribu)on to the 

community 

 

Asset Management System deployment 

is continuing in conjunction with the 

development and configuration of 

Assetic Works Management System. 

Phase 1 workshops have been held with 

operational staff to determine business 

requirements and final system 

configuration. 

The redevelopment of the Reflect 

Maintenance & Inspection management 

system for roads and bridges is now 

deployed and being used operationally. 

A major data improvement project has 

commenced involving the infield data 

capture and condi)on assessments of 

council's stormwater drainage network. 

This project is expected to con)nue for 

the next 12 -18 months. 

FSP-2 

Delivering 

Best Value to 

our 

Community 

Community 

surveys 

Future community 

surveys have an 

expanded focus on 

financial sustainability 

and associated impacts 

Community survey 

feedback provides 

meaningful input into the 

development of future of 

Financial Sustainability 

Programs 

 

Community research has been completed 

and the results are informing future 

ac)ons including the SRV inves)ga)on 

project. 
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Code Theme Program Ini#a#ve Outcome Status Comments 

FSP-3 

Delivering 

Best Value to 

our 

Community 

Development 

Contribu)on 

Plans 

Develop rolling program 

of review and refinement 

of Developer 

Contribu)on Plans to 

ensure future 

development pays for 

growth related 

infrastructure. 

Developer Contribu)on 

Plans are in place, up to 

date and balance the future 

costs of asset provision 

between the exis)ng and 

future popula)ons 

 

Dra< Kempsey Local Infrastructure 

Contribu)ons Plan went to the 27 June 

2023 Ordinary Council mee)ng where it 

was adopted by resolu)on. The plan 

came into effect on 7 July 2023. 

A developer contribu)ons register 

project is looking at products that 

provide whole of life process and 

workflow for developer contribu)ons 

management. 

FSP-4 

Delivering 

Best Value to 

our 

Community 

Organisa)onal 

structure 

Undertake a review of the 

organisa)onal structure 

Council’s organisa)onal 

structure balances the 

objec)ves of delivering 

services to the community 

at the cost, quality and 

frequency they desire, and 

support the health, well-

being and overall 

engagement of Council’s 

employees, while being 

financially affordable 

 

An ini)al review of the organisa)onal 

structure has been undertaken. 

Changes to the Corporate & Commercial 

directorate have been implemented. 

These changes resulted in repor)ng line 

changes only which will improve service 

delivery outcomes but will not result in 

any material financial savings. 

A third directorate has been created to 

provide the required focus on water and 

sewer capital projects and Council’s 

waste management services. 

Further incremental reviews of the 

organisa)onal structure will con)nue as 

required. 
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Code Theme Program Ini#a#ve Outcome Status Comments 

FSP-5 

Delivering 

Best Value to 

our 

Community 

Procurement & 

Contract 

Management 

Develop a procurement 

strategy to support 

sustainable service 

delivery, reduc)on in 3rd 

party costs and improved 

supplier rela)onships 

Improved supplier 

rela)onships and 

management, and reduced 

procurement and contract 

management risks, while 

driving down 3rd party 

spend 

 

Council has adopted a new Procurement 

& Contract Management Framework that 

has been designed specifically for NSW 

Local Government by ArcBlue. 

The framework has now been 

implemented and a new Sustainable 

Procurement and Contract Management 

Policy has been introduced.  

Accompanying streamlined procedures, 

user-friendly guidelines, and easy to use 

templates are now being developed, as 

well as an overall Sustainable 

Procurement Strategy. Procurement 

categories and spend has been analysed 

to iden)fy poten)al panel contracts that 

can be implemented to reduce 

purchasing risk with no contract in place.   

FSP-6 

Delivering 

Best Value to 

our 

Community 

Service reviews 

Development and 

implementa)on of a 

priori)sed service review 

framework 

A service review process 

that ensures service 

delivery is undertaken in 

the most efficient and 

effec)ve manner, 

demonstra)ng value for 

money to the community 

 

A framework, toolset and priori)sed list 

of services has been dra<ed. The first 

pilot service review will not be completed 

un)l 2023-24 due to resource limita)ons. 
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Code Theme Program Ini#a#ve Outcome Status Comments 

FSP-7 

Delivering 

Best Value to 

our 

Community 

Special Rate 

Varia)on (SRV) 

Commence planning for a 

SRV applica)on to IPART 

to address Council’s 

underlying financial 

sustainability issues 

A detailed SRV report, 

detailing available op)ons 

including poten)al rate 

rises and/or service 

reduc)ons is reported to 

Council 

 

Council approved the investigation of a 

SRV at its April 2023 meeting. 

A report is being tabled in November 

2023 with a recommendation for Council 

regarding whether to submit a SRV 

application or not. 

The project has now completed the 

inves)ga)on phase. Extensive community 

engagement has taken place over the last 

few months to ensure the community is 

aware of a poten)al SRV and to inform 

them of why it is required. 

Please see the SRV Council report for 

more informa)on and associated 

recommenda)on(s) regarding this item. 

FSP-8 

Excellence in 

Financial 

Management 

Corporate 

governance 

Audit, Risk & 

Improvement Commi0ee 

(ARIC) scope is extended 

to include an increased 

focus on longer term 

financial sustainability 

outcomes 

ARIC plays an ac)ve 

governance role in the 

delivery of Council’s 

Financial Sustainability 

Program 

 

A paper was tabled at the October 2023 

ARIC meeting outlining Council’s 

improved financial governance and 

reporting as well as its current financial 

sustainability issues. 

A link to the full Council quarterly 

Corporate Performance report, of which 

this is one of the attachments, is also 

provided to ARIC quarterly to enable 

greater oversight by ARIC of financial 

sustainability issues and initiatives. 
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Code Theme Program Ini#a#ve Outcome Status Comments 

FSP-9 

Excellence in 

Financial 

Management 

Financial 

management 

Con)nuous 

improvements are made 

to Council’s budge)ng 

and forecas)ng processes 

Surplus budgets are 

progressively worked 

towards; the capital 

program is sized 

appropriately to meet the 

capability and capacity of 

the workforce; and asset 

renewal and maintenance is 

priori)sed over new builds 

within the budget in 

accordance with the 

Strategic Asset 

Management Plan. 

 

Strong budgeting and forecasting 

governance is now embedded in the 

organisation. 

The next phase is to develop rolling 

capital programs based on asset 

management data and integrate program 

size and )ming with resource planning.  
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FSP-10 

Excellence in 

Financial 

Management 

Grants 

Grant funding strategy, 

policy and framework is 

developed to clearly align 

with long-term financial 

sustainability objec)ves 

All grant applica)ons are 

priori)sed, align with 

adopted Delivery Programs 

and Opera)onal Plans, 

consider impact on the LTFP 

and are approved by ELT, 

and where required 

Council, prior to submission 

 

This item only started this calendar year 

and is behind schedule due to resourcing 

availability and annual financial 

statements commitments. 

A working group has been established 

that has identified gaps to be addressed. 

A work breakdown structure has been 

developed and some tasks have already 

been completed.  

A dedicated resource is focussed on 

financial year end to ensure grants are 

accounted for correctly and accurately 

including their impact on Council’s cash 

reserves at 30 June 2023. 

Furthermore, a grants framework and 

procedures are being reviewed with the 

aim of rolling them out across Council 

during the 2023-24 year to achieve the 

required outcomes for this ini)a)ve. 

FSP-11 

Excellence in 

Financial 

Management 

Treasury 

management 

Establish and adopt a 

Restricted Assets policy 

An appropriate level of cash 

and reserves is available to 

fund working capital 

requirements and internally 

restricted reserves are 

supported by Council 

resolu)ons to ensure 

op)mal use of available 

cash 

 

This item has not yet commenced as the 

structural changes that were 

implemented (refer FSP-4 above) 

temporarily impacted resourcing. The 

recent recruitment of the Group 

Manager Corporate Services and Finance 

Manager will allow this ini)a)ve to 

commence in the 2023-24 year 
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FSP-12 

Excellence in 

Financial 

Management 

Treasury 

management 

Develop a Debt Policy 

outlining how debt will 

be used, linking 

intergenera)onal equity 

and the consump)on of 

assets across the useful 

life 

The use of debt is 

understood and accepted 

by Council and the 

community as a way of 

funding long term assets 

that are consumed by 

current and future 

residents, thereby balancing 

asset costs across 

genera)ons 

 

As per FSP-11 above this is expected to 

commence in the 2023-24 year. 

FSP-13 

Excellence in 

Financial 

Management 

Treasury 

management 

Develop an Investment 

Strategy that outlines 

how Council will invest 

available resources 

Investment strategy is 

developed that maximises 

the investment returns to 

Council 
 

As per FSP-11 above this is expected to 

commence in the 2023-24 year 

FSP-14 

Striving to 

Deliver Be0er 

Prac)ces 

Innova)on 

portal 

Develop and implement 

an innova)on portal to 

allow capture and 

refinement of business 

improvement ini)a)ves 

from staff across the 

organisa)on, inclusive of 

cost reduc)on 

opportuni)es. 

Innova)on is seen as a key 

a0ribute across Council, 

staff are empowered to 

iden)fy and nominate 

improvement opportuni)es 

and the improvements are 

delivering value across the 

organisa)on. 

 

Innova)on portal development and 

implementa)on is scheduled for 2023-24. 
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FSP-15 

Striving to 

Deliver Be0er 

Prac)ces 

Own source 

revenue 

Inves)gate opportuni)es 

for new and increased 

own source revenue 

streams 

New or increased own 

source revenue streams are 

iden)fied and subject to 

assessment and appropriate 

approval processes 

implemented to increase 

income and reduce the 

opera)ng deficit 

 

No change to the below comments from 

last quarter. 

Sub initiatives achieved to date: 

Outsourcing of the saleyards. 

Installation of solar on the civic centre 

and Slim Dusty Centre will reduce future 

energy costs. 

Holiday Park business improvements 

include the rationalisation of annual 

licences and a diverse product range, 

designed to increase revenue earnings 

from the parks. 

The holiday park capital improvement 

program continues to progress and is 

achieving increased revenue as 

evidenced with the new cabins at the 

Crescent Head Holiday Park. 

A waste services review and long-term 

strategy options have commenced to 

improve the efficiency and productivity 

of the waste management centre. 

A detailed review of Council's property 

rental procedure has been completed 

which will achieve rental equity amongst 

community groups and market-based 

rental for commercial operators.  

Renegotiation of 2 x leases have resulted 

in material income increases. 
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Cemeteries Strategy has now been 

completed which resulted in fee 

structure being reconfigured to better 

meet ‘in perpetuity’ costs. 

The Water and Sewer business is being 

assessed through the IWCM (Integrated 

Water Cycle Management) project. 
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FSP-16 

Striving to 

Deliver Be0er 

Prac)ces 

Project 

Management 

Embed the Project 

Management Office 

(PMO) and improve 

project management 

outcomes across the 

organisa)on 

Improved project 

management resul)ng in 

the delivery of projects on 

)me, within budget and to 

the quality standard 

required 

 

The PMO now consists of a team of nine, 

who are working to a consistent project 

management framework and procedures.  

Excellent project outcomes have already 

been delivered such as the Armidale 

Road slips work, new or refurbished 

community buildings, improvements in 

holiday park infrastructure, as well as 

advances in the large ~$250M water and 

sewer program. 

Other infrastructure projects and 

programs not directly within the PMO are 

also being monitored and reported on a 

monthly basis including the ~$25M Fixing 

Country Bridges program, the waste cell 

construction, the airport program and 

sports related construction projects. 

A monthly porRolio report of the above is 

being produced and presented at the ELT 

mee)ngs providing oversight of these 

major capital works projects. 

The next phase is to refine the Project 

Management Framework and roll it out 

more broadly across all other 

infrastructure projects in Council. 

  


