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Research Objectives

Gunnedah Shire Council commissioned Micromex Research to conduct a
random telephone survey with residents living in the local government area
(LGA).

Objectives (Why?)
. Understand and identify community priorities for the LGA

Identify the community’s overall level of satisfaction with Council
performance and the communication from Council

Explore residents’ attifudes toward the Special Rate Variation and
support for paying more for higher service levels

Sample (How?)

» Telephone survey (landline N = 5 and mobile N = 295) to N = 300 residents
« We use a 5 point scale (e.g. 1 = not at all satisfied, 5 = very satisfied)

» Greatest margin of error +/- 5.7%

Timing (When?)

» Implementation 5™ — 15" August 2024




Methodology and Sample

Sample selection and error

A total of 300 resident interviews were completed. Respondents were selected by
means of a computer based random selection process using Australian marketing lists,
Sample Pages, List Brokers and Lead Lists.

A sample size of 300 residents provides a maximum sampling error of plus or minus 5.7%
at 95% confidence. This means that if the survey was replicated with a new universe of
N=300 residents, 19 times out of 20 we would expect to see the same results, i.e. +/- 5.7%.
For example, that an answer such as ‘yes' (50%) to a question could vary from 44% to
56%.

Interviewing

Inferviewing was conducted in accordance with The Research Society Code of
Professional Behaviour.

Data analysis
The data within this report was analysed using Q Professional.

Within the report, blue and red font colours are used to identify statistically significant
differences between groups, i.e., gender, age, etc.

Significance difference testing is a statistical test performed to evaluate the difference
between two measurements. To identify the statistically significant differences between
the groups of means, ‘One-Way Anova tests' and ‘Independent Samples T-tests’ were
used. ‘Z Tests' were also used to determine statistically significant differences between
column percentages.

Note: All percentages are calculated to the nearest whole number and therefore the
total may not exactly equal 100%.
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Ratings questions

Eu

The Unipolar Scale of 1 to 5 was used in all rating questions, where 1 was the lowest importance or
satisfaction and 5 the highest importance or satisfaction.

This scale allowed us to identify different levels of importance and satisfaction across respondents.

Top 2 (T2) Box: refers to the aggregate percentage (%) score of the top two scores for importance.
(i.e. important & very important)

Note:  Only respondents who rated services/facilities a 4 or 5 in importance were asked to rate
their satisfaction with that service/facility.

Top 3 (13) Box: refers to the aggregate percentage (%) score of the top three scores for
satisfaction or support. (i.e. somewhat satisfied, satisfied & very satisfied)

We refer to T3 Box Satisfaction in order to express moderate to high levels of satisfaction in a non-
discretionary category. We only report T2 Box Importance in order to provide differentiation and
allow us to demonstrate the hierarchy of community priorities.

Micromex LGA Benchmark

Micromex has developed Community Satisfaction Benchmarks using normative data from over 80
unique councils, more than 200 surveys and over 100,000 interviews since 2012.



Sample Profile

The sample was weighted by age and gender to reflect the 2021 ABS Census data for the Gunnedah Shire Council LGA.

Gender Age Type of rates (paid most) Location
28%
O O 3%  24% 2%
Female 51% Male 49% Curlewis || 8%
H18-34 WM35-49 EM50-64 mé5+ Farmland . 17%

Non-binary, <1%
Tambar Springs I 3%

Does anyone live in your home

Ratepayer status live with disability? S I s
A Breeza | 2%
m None of these . 11% Kelvin | 2%
No
79%
Ratepayer Non-ratepayer Carroll | 1%
87% 13% Do you identify as Aboriginal or Torres
L . Strait Islander?
Does anyone living in your home receive Emerald Hill | 1%
Time lived in the area Commonwealth Government Pensions?
73%
Mullaley | 1%
18%
O S S ) S— °
Lessthan 1-5years  6-10 11-20 More No g\:‘; Other rural areas I 5%
12 years  years than20 73% ’
months years

Prefer not to say, 1%
Prefer not to say, 1%

Base: N =300
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Snapshot Summary

Community Priorities - Unprompted

The top priorities identified by residents include:

Overall Satisfaction ®
. Road maintenance/ upgrades (47%)
54% of Gunnedah Shire residents are at least

1
o i 2. Parks/ playgrounds/ sporting facilities (17%)
somewhat satfisfied with the performance of 3. Council communication/ transparency (15%)
Council over the last 12 months . 4. Reducing rates/ better value for rates (15%)
“ | Special Rate Variation Awareness and Support
Communication « Almost three quarters of residents were aware of the proposed SRV

43% of Gunnedah Shire residents are at least
somewhat satisfied the level of
communication Council currently has with the
community

» 69% of residents are at least ‘somewhat supportive’ of the Rate Peg
only option

+ 39% of residents are at least ‘somewhat supportive’ of the proposed

SRV option

Service Satisfaction

Libraries and sewerage management received high satisfaction Support for Additional Rate Increases

ratings, while unsealed roads and opportunities for community

partficipation in decision-making were rated with lower levels of

satisfaction » 43% of residents were at least ‘somewhat supportive’ of paying over
and above the proposed SRV to support increased service levels for

Drivers of Satisfaction roads

* 41% were also supportive of paying higher rates and charged to
support increased service levels in terms of for parks and gardens

» Support for improvements to the Cultural Precinct was lower (31% at
least ‘'somewhat supportive’)

Key areas influencing overall satisfaction included opportunities
for community participation (10.3% influence) and economic
development (8.6% influence). The expanded regression model
highlighted the importance of communication, with this measure
highlighted as a very strong driver of overall satisfaction with
Council’'s performance.



Moving Forward

Council’s current consideration of the proposed SRV is no doubt influencing the community’s views and opinions of Council and current service delivery (74% of
residents aware of the proposed SRV).

The research has shown Council’s level of communication with the community to be a very strong driver of overall satisfaction with Council's performance. In an
unaided question regarding priority areas for Council, almost one quarter of residents believe focus areas should include improvements to communication,
consultation, transparency and management.

With over one third of residents at least somewhat supportive of the SRV, there is a segment of the community that are aware that in order to fund existing services
and maintain local infrastructure there is the need for a rate increase above the rate peg. The challenge for Council will be to continue to improve
communication channels in an effort fo improve fransparency regarding any future changes to rates and service delivery.

Communication and Transparency
Core Service Delivery

» Explore gaps in communication and identify
» Focus on increasing transparency about o )

areas for more targeted reach
processes communicate strategies in this area
’ Focus Areas

» Explore more effective methods for » Targeted improvement plans for youth
Build Trust and Demonstrate Value (S SRV Approach
« Implement measures to rebuild community » Resident awareness of the proposed SRV is high (74%
trust, addressing concerns about Council’s aware)

community participation in Council decision- services .
making * Address community concerns around

* Awareness has been driven by social media and word of
mouth

« Transparency around management of delivery, maintenance and improvements
» Council needs to be the authoritative voice on the
proposed SRV. Council comms need greater cut through 4

financial management and service delivery




Satisfaction Scorecard

14/32 services and facilities received a
good performance score (at least
somewhat satisfied of 80% or more).

There were 9 areas identified as areas for
improvement with a satisfaction score of
less than 60% (see red shaded cells).

Q Good performance
(T3B sat score >80%)

Monitor
(T3B sat score 60%-79%)

Needs

Q improvement

(T3B sat score <60%)

Community Facilities
Public parks
Swimming pools

Sporting grounds
Libraries

Public buildings and village halls

The Civic Precinct (i.e. Town Hall/Movie Theatre/Art
Gallery)

Gunnedah showground

Quality of town centres and public spaces
Human Services

Youth services
Aged care services (i.e. Go Co)
Relationship with Indigenous residents
Support for volunteers

Disability access

Emergency services (i.e. SES, RFS)

Infrastructure
Unsealed roads
Rural sealed roads
Urban streets
Footpaths and cycleways
Street cleaning
Gunnedah airport
Drainage/flood management
Water supply
Sewerage management
General garbage collection
Landfills and waste transfer stations
Recycling

Corporate Services and Management
Opportunities to participate in Council decision making
Management of development
Tourism, importance
Economic development
Environmental and sustainability initiatives

Heritage conservation/promotion



Section One

Overall Satisfaction and Future Priorities

This section examines residents’ overall satisfaction with the performance of Council and
Council’s communication with the community. It also explores community priorities for the
planning of the area.
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Overall Satisfaction with the Performance of Council

54% of residents are at least somewhat satisfied
with the performance of Council in the last 12
months.

At the overall level, residents’ satisfaction with the
performance of Council is lower than the Regional
Benchmark.

Further analysis has shown ratepayers and those
aware of the Special Rate Variation to be
significantly less satisfied with the performance of
Council, indicating the impact of the rate increase
on this key measure.

Very satisfied (5) I 2%

Satisfied (4) - 17%

Somewhat satisfied (3) _ 35%
Not very satisfied (2) _ 29%
Not at all satisfied (1) - 17%
0% 25% 50%

Base: N =300

Top 3Box %
Mean rating

Base

Top 3 Box %
Mean rating

Base

Top 3 Box %
Mean rating

Base

Aware of Special Rate

Overall Variation

Yes No

54% 49% 69%

2.58 2.46 2.93

300 221 79

Gender Age

Male Female 18-34 35-49

50% 59% 53% 52%

2.54 2.61 2.50 2.39

146 153 84 69

Aboriginal or Torres

Time lived in area Strait Islander

Up to 20 More than

years 20 years 1S N
58% 53% 44% 57%
2.58 2.58 2.29 2.64

82 218 45 252

Q4. Overall, for the last 12 months, how satisfied are you with the performance of Council, not just on one or two issues,

but across all responsibility areas?

Gunnedah Micromex LGA

Shire Counci Be:g;?:;f -
Top 3Box % 54%]| 82%
Mean rating 2.58]| 3.31
Base 300 53,020

11 = A significantly higher/lower level of satisfaction
(compared to the Benchmark)

Ratepayer Status
50-64 65+ Ratepayer Non-ratepayer
56% 56% 52% 71%
2.72 2.72 2.52 2.97

72 75 261 39

Does anyone living in your
home receive
Commonwealth Government

Does anyone living in
your home have a

. o
disability? Pensions?
Yes No Yes No
48% 56% 56% 54%
2.44 2.62 2.71 2.52
64 236 79 219
Scale: 1 = not at all satisfied, 5 = very safisfied

A significantly higher/lower level of safisfaction (by group) 11



Satisfaction with the Level of Communication

43% of residents are at least somewhat satisfied Aware of Special Rate Gunnedah Micromex LGA
with the level of communication Council has Overall vierietion Shire Council Be:g;?:;:(_
with the community. Yes No
Top 3 Box % 43%)| 79%
. , . . . Top 3 Box % 43% 37% 61% .
At the overall level, residents’ satisfaction with P % % % Mean rating 2.36] 3.31
the level of communication Council has with Mean rating 2.36 2.23 2.72 Base 300 17.943
the community is lower than the Regional Base 300 221 79 11 = A significantly higher/lower level of satisfaction
Benchmark. (compared to the Benchmark)
Similar to overall satisfaction, ratepayers and Gender Age Ratepayer Status
those aware of the Special Rate Variation are
L . P L Male Female 18-34 35-49 50-64 65+ Ratepayer Non-ratepayer
significantly less likely to be satisfied.
Top 3Box % 41% 45% 37% 35% 52% 49% 41% 57%
Very satisfied (5) I 2% Mean rating 2.32 2.41 2.26 2.16 2.58 2.45 2.30 2.81
Base 146 153 84 69 72 75 261 39

Satisfied (4) - 14%
Does anyone living in your

. Does anyone living in .
. . . Aboriginal or Torres Y 9 home receive
Time lived in area your home have a

o Strait Islander ity 2 Commonwealth Government
Somewhat satisfied (3) _ 27% disability? Pensions?

Up to 20 More than

years 20 years Yes No Yes No Yes No

Not very satisfied (2) _ 33%
Top 3 Box % 43% 43% 34% 45% 34% 46% 52% 39%
o Mean rating 2.41 2.35 2.12 2.41 2.15 2.43 2.48 2.30

Not at all satisfied (1) _ 24%
Base 82 218 45 252 64 236 79 219
0% 25% 50%
Base: N =300 Scale: 1 = not at all safisfied, 5 = very satisfied

Q3. How satisfied are you currently with the level of communication Council has with the community? A significantly higher/lower level of safisfaction (by group) 12



Key Priorities

Nearly half of residents (47%) stated that road 47% 13%
maintenance/upgrades is a key priority for Council to Road Council's
focus on. maintenance/ management/

upgrade accountability

=

Other suggested priorities include parks/ playground/
sporting facilities, Council's management and

communication, and rate reduction. 13%
14% Crime and
Example Verbatims Employment safety
opportunities /
“Road mainfenance and fixing the potholes” ct';f rc!c'rlng
usiness 13%
Key Priorities
“Need fo be better with the sporting areas as the 15% y ﬂSe\A(/je/rog?/
basketball hoop is broken and the tennis courts need . sl uelisy
fixing” Councill management

communication/
fransparency

“More communication/ fransparency with the
community about decision-making”

'17%

“Finding ways fo save and gain funds without increasing 15% plo;gortz/n ds/

rates” Reduce rates/ :
sporfin
better value 13% fgcmﬂe%
for rates Youth

“Management of Council”

services

Base: N =300

Q2. What do you think are the key priorities for Council in the local area?2 Note: Please see Appendix 1 for complete list 13



Summary of Council Services/Facilities

This section summarises the importance and satisfaction ratings for the 32 services and
facilities. In this section we explore tfrends to past research and comparative norms.

Section Two |
micré%mex Gufl/ﬁé:iah
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Summary: Services / Facilities

« Emergency services, water supply and general garbage collection
were rated most important. Residents were most satisfied with libraries
and sewerage management

 Performance gaps were greatest for roads (unsealed and rural),
opportunities to participate in Council decision making and

: , development (management of development and economic

PP i development)

« Opportunities to participate in Council decision making has the
greatest influence on overall satisfaction (standard model), followed by
economic development, swimming pools and urban streets

« Are-run of the regression analysis (expanded model) highlighted the
influence of the level of communication the Council currently has with
the community, contributing to 32% of overall satfisfaction




Council Services and Facilities

A major component of the 2024 Community Survey was to assess perceived Importance of, and Satisfaction with 32 Council-provided services and facilities — the equivalent
of 64 separate questions!

We have utilised the following techniques to summarise and analyse these 64 questions:

Comparison with Micromex Benchmarks

Performance Gap Analysis

Quadrant Analysis

Regression Analysis (i.e.: determine the services/
facilities that drive overall safisfaction with Council)




Importance & Satisfaction — Highest/Lowest Rated Services/Facilities

The analysis below identifies the highest and lowest rated services/facilities in terms of importance and satisfaction.

Importance

The following services/facilities received the highest T2 box importance

rafings:

Higher importance
Emergency services

Water supply

General garbage collection
Economic development
Drainage/flood management
Urban streets

T2 Box
94%
1%
920%
88%
87%
87%

Mean
4.71
4.61
4.59
4.52
4.47
4.37

The following services/facilities received the lowest T2 box importance

ratings:

Lower importance

Gunnedah airport

Libraries

Public buildings and village halls
Swimming pools

Relationship with Indigenous residents

T2B = important/very important
Scale: 1 = not at allimportant, 5 = very important

T2 Box
31%
42%
52%
57%
59%

Mean
2.52
3.09
3.49
3.63
3.69

Satisfaction

The following services/facilities received the highest T3 box satisfaction

ratings:
Higher satisfaction T3 Box Mean
Libraries 95% 417
Sewerage management 93% 4.07
The Civic Precinct 89% 3.76
Emergency services 86% 3.82
Water supply 86% 3.74
Public buildings and village halls 86% 3.50

The following services/facilities received the lowest T3 box satisfaction

ratings:
Lower satisfaction T3 Box Mean

Unsealed roads 19% 1.73
Or?g%rr:énmes to participate in Council decision 33% 205
Rural sealed roads 34% 2.12
Management of development 44% 2.33
Youth services 53% 2.54

T3B = somewhat satisfied/satisfied/very satisfied

Scale: 1 = not at all satisfied, 5 = very safisfied



Summary Importance Comparison to the Micromex Benchmark

The chart to the right shows
the variance between
Gunnedah Shire Council
top 2 box importance
scores and the Micromex
Regional Benchmark.

Services/facilities shown in
the chart highlight larger
positive and negative

gaps.

Gunnedah Shire Council Top 2 Box Importance Scores

Opportunities to participate in Council
decision making

Economic development

Drainage/flood management

Quality of town centres and public spaces
Rural sealed roads

Environmental and sustainability initiatives
Heritage conservation/promotion
Relationship with Indigenous residents
Sporting grounds

Swimming pools

Public buildings and village halls

Public parks

Libraries

Gunnedah airport

I 537
I 507
I 577
I 537
I 557
I 7%
I ¢
I 597
I <%
I 577
I -2
I 17
I /27

I s

0% 20% 40% 60% 80% 100%

Note: Only services/facilities with a variance of +/- 5% to the Benchmark have been shown above. Please see Appendix 1 for detailed list

Top 2 box = important/very important

Variance to the Regional Benchmark

10%
9%
5%
-6%

-8%
-9%

-10%

-11%

-11%

-14%
-16%
-22%
-28%
-46%
-50% -30% -10% 10% 30%

50%



Summary Satisfaction Comparison to the Micromex Benchmark

The chart to the right shows
the variance between
Gunnedah Shire Council
tfop 3 box satisfaction
scores and the Micromex
Regional Benchmark.

Services/facilities shown in
the chart to the right
highlight larger negative
gaps.

Gunnedah Shire Council Top 3 Box Satisfaction Scores

Quality of town centres and public spaces || GGG 20>
Footpaths and cycleways || EGTcNTEEEEEEE 72
General garbage collection || GGG 5
street cleaning || KGTcCNNGGEEEEEEEE -
Tourism | 7
Environmental and sustainability initiatives _ 71%
Heritage conservation/promotion || GGG 7+~
Drainage/flood management || GGG 55
Youth services || GGG 53
Economic development || GG -+
Management of development || EGTczczcNEzIG 4=
Rural sealed roads || GzGz0@ 34
Gunnedah airport || GG 55
Unsealed roads [ 19%

Opportunities to participate in Council _ 33%
decision making °

0% 20% 40% 60% 80%

100%

Note: Only services/facilities with a variance of +/- 5% to the Benchmark have been shown above. Please see Appendix 1 for detailed list

Top 3 box = at least somewhat satisfied

Variance to the Regional Benchmark

-5%
-5%
-5%
-9%
-9%
-10%
-10%
-11%
-20%
-20%
21%
-22%
-22%
-28%
-31%
-32%
-40% -20%

0%

20%

40%



Performance Gap Analysis

PGA establishes the gap between importance and satisfaction. This is calculated by subiracting the top 3 satisfaction score from the top 2 importance score. In order to
measure performance gaps, respondents are asked to rate the importance of, and their safisfaction with, each of a range of different services or facilities on a scale of
1 to 5, where 1 =low importance or satisfaction and 5 = high importance or satisfaction. These scores are aggregated at a total community level.

The higher the differential between importance and satisfaction, the greater the difference is between the provision of that service by Gunnedah Shire Council and the
expectation of the community for that service/facility.

In the table on the following page, we can see the services and facilities with the largest performance gaps.

When analysing the performance gaps, it is expected that there will be some gaps in terms of resident satisfaction. Those services/facilities that have achieved a
performance gap of greater than 20% may be indicative of areas requiring future optimisation.

Importance
» (Area of focus - where residents
A7, would like Council to focus/invest)

’
’
’
’
/’

’l
.~ Performance
A Gap _° QR]

Satisfaction
(Satisfaction with current
performance in a parficular areaq)

Importance

(Gap = Importance rating minus Satisfaction rating)

Satisfaction

20



Performance Gap Analysis

When we examine the largest performance gaps, we can identify that all of the services or facilities have been rated as high in importance, whilst residents’ satisfaction for
all of these areas is between 19% and 58%. Roads (unsealed and sealed) and opportunities to participate in Council decision making received the largest performance

gaps.

Performance Gap

Service Area Service/Facility Importance T2 Box | Satisfaction T3 Box (Importance -
Satisfaction)
Infrastructure Unsealed roads 76% 19% 57%
Infrastructure Rural sealed roads 85% 34% 51%
Corporate services and management Oﬁgﬁ{:\éniﬁes fo parficipate in Council decision 83% 33% 50%
Corporate services and management Management of development 78% 44% 34%
Corporate services and management Economic development 88% 54% 34%
Infrastructure Drainage/flood management 87% 56% 31%
Infrastructure Urban streets 87% 58% 29%
Human services Youth services 72% 53% 19%

Note: Performance gap is the first step in the process, we now need to identify comparative ratings across all services and facilities to get an understanding of relative importance and satisfaction

at an LGA level. This is when we undertake step 2 of the analysis.

Please see Appendix 1 for full Performance Gap Ranking 21



Quadrant Analysis

Quadrant analysis is often helpful in planning future directions based on stated outcomes. It combines the stated importance of the community and assesses satisfaction with
delivery in relation to these needs.

This analysis is completed by plotting the variables on x and y axes, defined by stated importance and rated satisfaction. We aggregate the top 2 box importance scores and
top 3 satisfaction scores for stated importance and rated satisfaction to identify where the facility or service should be plotted.

On average, Gunnedah Shire Council residents rated services/facilities less important than our Benchmark, and their satisfaction was also lower.

Gunnedah Shire Council Mlcro.mex (SRl
Regional Benchmark
Average Importance 73% 80%
Average Satisfaction 71% 80%

Note: Micromex comparable benchmark only refers to like for like measures

Explaining the 4 quadrants (overleaf)

Attributes in the top right quadrant, CELEBRATE, such as ‘emergency services’, are Council’s core strengths, and should be treated as such. Maintain, or even attempt to
improve your position in these areas, as they are influential and address clear community needs.

Attributes in the top left quadrant, IMPROVE, such as ‘rural sealed roads’ are key concerns in the eyes of your residents. In the vast majority of cases you should aim to improve
your performance in these areas to better meet the community’s expectations.

Attributes in the bottom left quadrant, NICHE, such as ‘Gunnedah airport’, are of a relatively lower priority (and the word ‘relatively’ should be stressed — they are sfill
important). These areas tend to be important to a particular segment of the community.

Finally, attributes in the bottom right quadrant, SOCIAL CAPITAL, such as ‘libraries’, are core strengths, but in relative terms they are considered less overtly important than
other directly obvious areas. However, the occupants of this quadrant tend to be the sort of services and facilities that deliver to community liveability, i.e. make it a good
place to live.

Recommendations based only on stated importance and satisfaction have major limitations, as the actual questionnaire process essentially ‘silos’ facilities and services as if
they are independent variables, when they are in fact all part of the broader community perception of council performance.

22



Importance

Quadrant Analysis — Mapping Priority Against Delivery

The chart below shows the satisfaction (T3B%) with service/facilities measures plotted against importance (T2B%).

100%

95%

90%

85%

80%

75%

70%

65%

60%

55%

50%

45%

40%

30%

——— Gunnedah Shire Council Average
Micromex Comparable Regional Benchmark Average

Improve i Celebrate
(high importance — low satisfaction) (high importance — high satisfaction)
.Emergency services (i.e. SES, RFS)
|
° i @ Water supply
Economic development
Rural led d ° ° Ur.bﬂs’rree’rs Recycling Sewerage management
ura s.eoe roads Drainage/flood management ° °
.Oppor’runi’ries to participate in °® .}
________ Councildecisionmaking ___________ R _ L | u R R I
. Maintain/Consolidate !'
— unsealed roads Management of development (average importance — average safisfaction) @
(19%, 76%) !
[ ® I
Youth services °® ¢ o i
° o Sporting grounds
] The Civic Precinct (i.e. Town
° Pu.bllc parks e Hall/Movie Theatre/Art Gallery)
| @ Relationship with Indigenous residents
I e
Swimming pools
¢ Public buildings and village halls
Services/facilities outside the circle are ! Social Cabpital
areas that plot further from the average ! . ocla qpl a . .
| (low importance — high satisfaction)
: Niche ) : Gunnedah airport Libraries
(low importance — low satisfaction) (58%, 31%)| °
40% 60% 70% 80% 920% 100%

Satisfaction
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Importance

Quadrant Analysis — Mapping Priority Against Delivery

Following on the previous Slide, the chart below shows the measures in the ‘maintain/consolidate’ area.

95%

90%

85%

80%

75%

70%

65%

60%

55%

———— Gunnedah Shire Council Average
————— Micromex Comparable Regional Benchmark Average

i
|
|
Maintain/Consolidate i
(average importance — average satisfaction) !
|
® |
General garbage colledl:’rion
|
|
Quality of ’row:n centres and o
public spaces
Landjills and waste |¢
Disability access @ fransfer stations I
——————————————————————————————————————————————————————————————————————————————————————————————————— Aged careservices (ie,GoCof ~— T
!
|
! °
street cleaning i Support for volunteers
Footpaths or;d cycleways Tc.)unsm L i
. |
Environmental and i
sustainability initiatives I
Gunnedah showground :
o i o
|
Heritage conservation/promotion i
Y |
i o
| o
Services/facilities inside the circle are !
areas that plot close to the average | o
|
{
65% 70% 75% 80% 85%

Satisfaction
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Regression Analysis

The outcomes identified in stated importance/satisfaction analysis often tend to be obvious and challenging. No matter how much focus a council dedicates to ‘rural sealed roads’, it
will often be found in the IMPROVE quadrant. This is because, perceptually, the condition of local roads can always be better.

Furthermore, the outputs of stated importance and satisfaction analysis address the current dynamics of the community, they do not predict which focus areas are the most likely
agents to change the community's perception of Council's overall performance. Therefore, in order to identify how Gunnedah Shire Council can actively drive overall community

satisfaction, we conducted further analysis
Explanation of Analysis

Regression analysis is a statistical tool for investigating relationships between dependent variables and explanatory variables. Using a regression, a category model was developed.
The outcomes demonstrated that increasing resident satisfaction by actioning the priorities they stated as being important would not necessarily positively impact on overall
satisfaction.

What Does This Mean?

The learning is that if we only rely on the stated community priorities, we will not be allocating the appropriate resources to the actual service attributes that will improve overall
community satisfaction. Using regression analysis, we can identify the attributes that essentially build overall satisfaction. We call the outcomes 'derived importance’.

Identify top services/facilities that will
drive overall satisfaction with Councll

Map stated satisfaction and derived
importance to identify community
priority areas

25



Key Drivers of Overall Satisfaction with Council

The score assigned to each area is not a measure of performance, rather, it indicates the percentage of influence each measure conftributes to overall satisfaction with Council.
All services/facilities are important — but if Council can increase satisfaction in these key driver areas, they will likely see an improvement in overall community satisfaction.

Opportunities to participate in Council decision _ 10.3%
making e

Economic development 8.6% . -
These top 10 services/facilities (so 31% of the 32
o 4 services/facilities) account for over 6é0% of the
Swimming pools 7.9% . e . .
Services and variation in overall satisfaction.
ban street facilities
Urban streets 7.6% 21.9% Investigating the measures separately, opportunities
to participate in Council decision making is the most
Management of development 5.3% vital driver of overall satisfaction, followed by
Roads and streets economic development and swimming pools.
Landfills and waste transfer stations 4.9% 16.3%
However, after summarising them into thematical
Rural sealed roads 4.8% groups, ‘services and facilities’ is the most important
Development driver category.
Aged care services (i.e. Go Co) 4.7% 13.9%
Public parks 4.4%
Unsealed roads 3.9%
0.0% 5.0% 10.0% 15.0% 20.0%

R?=0.40
Dependent Variable: Q4.Overall, for the last 12 months, how satisfied are you with the performance of Council, not just on one or two ) )
issues, but across all responsibility areas? Note: Please see Appendix 1 for complete list 24



Mapping Stated Satisfaction and Derived Importance Identifies the Community Priority Areas

The below chart looks at the relationship between stated satisfaction (top 3 box) and derived importance (Regression result) to identify the level of contribution of each measure.

Any services/facilities below the blue line could potentially be benchmarked to target in future research to elevate satisfaction levels in these areas.

?20%

80%

/0%

60%

50%

Stated satisfaction

40%

30%

0.0%

Public parks
°

Aged care services ®
°

Landfills and waste transfer stations

Swimming pools
°

Management of
development
°

Rural sealed roads

Unsealed roads =

(3.9%, 19%)]

2.0% 4.0% 6.0%

Derived importance

Nofte: Blue line represents the average fop 3 box (at least somewhat satisfied) of all 32 measures

Urb.cn streets

® Economic development

Opportunities to participate in
Council decision making

8.0% 10.0% 12.0%

Good performance
(T3B sat score 280%)

Monitor
(T3B sat score 60%-79%)

Needs

improvement
(T3B sat score <60%)
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Key Drivers of Overall Satisfaction with Council - Expanded Model

The below chart shows the outcomes of additional analysis conducted within an expanded regression model, including the measure
(Q3): satisfaction with the level of communication

Satisfaction with the level of communication _ 32.5%

Opportunities to participate in Council decision - We can see from the chart to the left, satisfaction
making e with the level of communication from Council
accounts for almost a third of the variation in overall

Economic development 5.6% satisfaction.

This indicates that communication is a very important

Swimming pools 5.2% driver of overall satisfaction with  Council's
performance.
Urban streets 4.6%
Management of development 3.8%
Rural sealed roads 3.5%
Landfills and waste fransfer stations 3.3%
0.0% 10.0% 20.0% 30.0% 40.0%

R2=0.53
Dependent Variable: Q4.Overall, for the last 12 months, how satisfied are you with the performance of Council, not just on one or two issues, buf across all responsibility areas? 28



Section Three

Special Rate Variation

This section explores awareness of, and level of support and preference for a SRV.
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Summary: Special Rate Variation

» 74% of residents had prior awareness of the SRV, awareness was
predominantly through social media

«  69% are at least somewhat supportive of Option 1: Rate Peg and 39%
are at least somewhat supportive of Council proceeding with Option 2:
SRV

*  64% prefer the Rate Peg, with key reasons for this preference centring
on a call for better management by Council, a lack of trust and
affordabillity. 36% prefer the SRV as they want to see improvements in
the LGA, understand it needs to be undertaken but have reservations
about the high price and management from Council

»  43% are at least somewhat supportive of paying above the proposed
SRV to see service levels improve for local roads

41% are at least somewhat supportive of paying above the proposed
SRV to see service levels improve for parks and gardens

» 31% are at least somewhat supportive to pay above the proposed SRV
to see service levels improve for the Cultural Precinct




Context

At present, Council’s revenue is regulated by the NSW Independent Pricing and
Regulatory Tribunal (IPART). IPART limits the amount by which councils can increase
rates from one year to the next. This is called the rate peg. Council’'s Long Term
Financial Plan provides for a 5.0% rate peg increase for the 2025/2026 and
2026/2027 financial years and 2.50% for the remaining years of the Plan. However,
the rate peg will not provide enough revenue to maintain service levels.

Over recent years, Council has implemented a range of productivity savings and
reduced costs across our operations, but there are no easy solufions to addressing
an increasing funding gap. If Council does not address this gap now, our
community assets (such as our roads, drainage, swimming pools and public
buildings) will deteriorate. To address this situation, councils are able to apply for
rate increases above rate peg. This is called a Special Rate Variation or SRV.

Gunnedah Shire Council is considering applying for a permanent SRV. There are
two options which | would like you to consider.

Let’s look at the options in more detail:

* Option 1 - Rate Peg Only. Council will need to defer necessary capital
works, as well as revise their range and levels of services to avoid a
deteriorating cash position — which is not sustainable in the long term

* Option 2 - Maintain. The proposed SRV is anticipated to generate
additional revenue of $6.2 million over a two-year period from 2025-2026
fo 2026-2027 and will be used tfo fund existing services and maintenance
of local infrastructure

Council acknowledges that any rate increase may adversely impact some
community members. Council has a Hardship Policy and alternative payment
options f,f) assist ratepayers should they have difficulty keeping up with their rate
payments.



Awareness of the SRV

74% were aware of the SRV prior to the call, with social media and word of mouth being the most common methods of being informed.

Aware of the SRV Method of awareness

social media | </
word of mouth | G :+
Newspaper advertisement || EGzNG0 27%
Local Tv/news | 13%

Radio advertisement [l 10%

No, 26%

Community meeting/group [ 7%
e it Council website [} 6%
Rate nofice insert - 5%
Community notice board | <1%
Councillors | <1%

Base: N =300 0% 25% 50% 75%

Base: N =221

Qé6a. Prior to this call, were you aware that Council was exploring community sentiment towards a Special Rate Variation?
Q6b. How were you informed of the Special Rate Variationg
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Awareness of the SRV

Awareness is significantly higher than the Micromex Regional normative data (74% compared to 52%), suggesting a highly engaged community.

Awareness was higher for older residents, ratepayers and long-term residents of the LGA.

Aware %
74%1
Gender Age
52% Male Female 18-34 35-49 50-64 65+
Yes, aware % 68% 79% 56% 81% 79% 81%
Base 146 153 84 69 72 75
. . . Aboriginal or Torres DES ETMEnS Mg I
Time lived in area . your home have a
Strait Islander . -
disability?
Up to 20 More than Yes No Yes No
years 20 years
Yes, aware % 62% 78% 65% 75% 73% 74%
Gunnedah Shire Council Micromex Regionall pase 82 218 4 292 b4 236
(N =300) Benchmark (N = 6,252)

11 = A significantly higher/lower awareness
(compared to the Benchmark)

Ratepayer Status
Ratepayer Non-ratepayer
79% 38%
261 39

Does anyone living in your
home receive
Commonwealth Government

Pensions?
Yes No
73% 75%
79 219

Q6a.  Prior to this call, were you aware that Council was exploring community sentiment towards a Special Rate Variation? A significantly higher/lower awareness (by group) 33



Option 1: Rate Peg Only

No special rate variation. This option would continue the status quo with rates only increasing by an estimated rate
peg amount (assumed fo be 5.0% this year).

69% of residents are at least somewhat Under this opfion over the next two financial years:

supportive of Council proceeding with 1. Residential — The average residential rates, which are currenfly $1,106 per annum, will increase by
Option 1 (rate peg only) approximately $54 in Year 1 and $58 in Year 2 — meaning the average residential rate will be $1,218 in
2026/2027.

2. Business — The average Business rates, which are currently $5,899 per annum, will increase by approximately
$286 in Year 1 and $309 in Year 2 — meaning the average business rate will be $6,494 in 2026/2027.

3. Farmland - The average Farmland rates, which are currently $5,337 per annum, will increase by
approximately $258 in Year 1 and $280 in Year 2 — meaning the average farmland rate will be $5,875 in

Very supportive - 22%

Supportive 21% 2026/2027.
Somewhat supportive - 27% Under this option the impact would be:
Not very supportive - 19% * Our sealed and gravel road nefworks would deferiorate.

* Council would not be able to maintain the range of facilities and services currently provided.
Not at all supportive - 12% * Council would rely heavily on grant funding to renew existing assets.

* Community and recreational facilities such as pools and buildings will continue to deteriorate if grant funding
0% 25% 50% is not successful, and potentially closed when the risk of operating becomes unacceptable.

* Council’s backlog of roadworks would continue tfo increase and gravel roads would not be improved.

34



Option 1: Rate Peg Only

Aware of Special Rate

69% of residents are at least somewhat supportive of Council proceeding with Option 1 (rate variation
peg only). Further analysis shows no significant differences by demographics. There was slightly Overall
higher preference amongst those not previously aware of the SRV and those aged 18-34. yes No
Top 3 Box % 69% 67% 75%
Mean rating 3.21 3.22 3.16
Base 300 221 79
% at least somewhat supportive (T3B) Gender Age Ratepayer Status
Male Female 18-34 35-49 50-64 65+ Ratepayer Non-ratepayer
Top 3 Box % 72% 66% 77% 69% 63% 66% 69% 67%
Mean rating 3.22 3.21 3.23 3.32 3.02 3.26 3.26 2.86
Base 146 153 84 69 /2 /5 261 39
s Does anyone living in your
- Does anyone living in .
. . Aboriginal or Torres home receive
Time lived in area : your home have a
Strait Islander L Commonwealth Government
disability2 .
Pensionse
i Ll cEE LD Yes No Yes No Yes No
years 20 years
Top 3 Box % 74% 67% 69% 68% 75% 67% 64% 70%
Mean rating 3.28 3.18 3.13 3.22 3.40 3.15 3.09 3.25
Base 82 218 45 252 64 236 /9 219

Scale: 1 = not at all supportive, 5 = very supportive 35

QS5a. How supportive are you of Council proceeding with Option 12



Option 2: Special Rate Variation

39% of residents are at least somewhat
supportive of Council proceeding with
Option 2 (SRV)

Very supportive I 4%

Supportive - 14%
Somewhat supportive - 21%
Noft very supportive - 15%
Not at all supportive _ 46%

0% 25% 50%

Under Option 2, Council would apply for an SRV of 38.88% including each year’s rate peg, phased in over two years to
maintain infrastructure and service and commence addressing the infrastructure backlog of works (i.e., works that
have not been done). Af the end of the period the Special Rate Variation increase would be built info the rate base.

If implemented, the SRV will apply to your general rates only and will not apply fo the waste management, water and
sewerage charges on your rates nofices. SRV funds would not be used on wasfe management, water and sewerage
services, which are all funded through direct fees and charges.

Under this option over the next two financial years:

1. Residential — The average residential rates, which are currently $1,106 per annum, will increase by
approximately $264 in Year 1 and $164 in Year 2 — meaning the average residential rate will be $1,534 in
2026/2027.

2. Business — The average Business rates, which are currently $5,899 per annum, will increase by approximately
$1,405in Year 1 and $877 in Year 2 — meaning the average business rate will be $8,181 in 2026/2027.

3. Farmland - The average Farmland rates, which are currently $5,337 per annum, will increase by
approximately $1,271 in Year 1 and $793 in Year 2 — meaning the average farmland rate will be $7,401 in
2026/2027.

The proposed SRV is anficipated to generate an addifional revenue of $6.2 million over a two-year period from 2025-
2026 to 2026-2027 and will be used to fund mainfenance of local infrasfructure, including:

* Grading unsealed local roads to meet existing service levels;

* Additfional maintenance of rural roads;

* Roadwork and renewal of urban streets;

* Increased funding to maintain existing services across Council operations

* Addifional bitumen resealing and gravel re-sheeting to keep our roads atf a good standard and prevent them
from deteriorating;

* Culverts, causeways, drainage and footpath renewal; and
* Community assets renewal.
36



Option 2: Special Rate Variation

Lower support was recorded for Option 2, with 39% of residents at least somewhat supportive.

Aware of Special Rate

Variation
Overall
Ratepayers and those with prior awareness of the SRV were significantly less supportive of this Yes No
option.
Top 3 Box % 39% 32% 59%
Mean rating 2.16 1.95 2.73
Base 300 221 79
. Gender Age Ratepayer Status
% at least somewhat supportive (T3B) 9 pay
Male Female 18-34 35-49 50-64 65+ Ratepayer Non-ratepayer
Top 3 Box % 36% 42% 47% 37% 37% 34% 34% 74%
Mean rafing 2.14 2.18 2.24 2.12 2.11 2.14 2.01 3.16
Base 146 153 84 69 /2 /5 261 39
s Does anyone living in your
- Does anyone living in .
. . Aboriginal or Torres home receive
Time lived in area 2 your home have a
Strait Islander L Commonwealth Government
disability2 .
Pensionse
UD®20) HAe e Yes No Yes No Yes No
years 20 years
Top 3 BOox % 39% 39% 37% 40% 34% 40% 45% 36%
Mean rating 2.12 2.17 2.05 2.18 2.05 2.19 2.30 2.08
Base 82 218 45 252 64 236 /9 219
Scale: 1 = not at all supportive, 5 = very supportive
QS5b. How supportive are you of Council proceeding with Option 22

A significantly higher/lower level of support (by group)
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Highest Preference: Rate Peg vs SRV

36% of residents are in preference of Council proceeding with the SRV and 64% in preference
of the standard rate peg option. Those without prior awareness of the SRV, non-ratepayers
and those with someone in their household receiving a Government pension are significantly

more likely to prefer the SRV option.

Highest preference:

64%1
56% Gender
Male Female 18-34
44%
Rate Peg 68% 61% 60%
36%) SRV 32% 39% 40%
Base 146 153 84
Time lived in area
Up to 20 More than
Yes
years 20 years
Rate Peg SRV Rate Peg 68% 63% 62%
m Gunnedah Shire Council (N = 300) SRV 2% /% .
Base 82 218 45

Micromex Regional Benchmark (N = 7,041)

Qb5c.  Which of the following 2 options do you most preferg

35-49
69%
31%

69

No

64%
36%
252

Overall

64%
36%

300

Rate Peg

SRV

Base

Age
50-64 65+
65% 64%
35% 36%
/2 75

Aboriginal or Torres
Strait Islander

Does anyone living in
your home have a

disability2

Yes

70%
30%
64

No

63%
37%
236

Aware of Special Rate

Variation

Yes No

70% 47%

30% 53%

221 79

Ratepayer Status
Ratepayer Non-ratepayer

68% 41%
32% 59%
261 39

Does anyone living in your
home receive
Commonwealth Government

Pensions?e
Yes No
54% 69%
46% 31%
79 219

A significantly higher/lower percentage (by group)
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Reason for Preference

Main reasons for those in preference of Option 1 (Rate Peg)
included a call for improved Councll
performance/financial management/communication, a
lack of trust in Council and an inability to afford the SRV.

For those in preference of the SRV, key reasons cenfred on
the need for improvements/maintenance within the area.
Other comments also cited the need for the increase, but
raised concerns regarding the increased costs associated
and Council’s performance/financial
management/communication.

Qb5c.  Which of the following 2 options do you most prefere
Q5d.  What is your reason for choosing that option as your highest preference?

Option 1 — Rate Peg (64%)

Need better Council performance/financial management/communication
Don't trust Council/this is Council's fault

Can't afford it/rates already too high

Don't get quality services and facilities as it is/more needs to be done

Cost of living/financial pressures

The better option/need another option

Airport was a waste of money

Questionning the facts/numbers given in the survey

Get money from elsewhere

Other

Option 2 = SRV (36%)

To improve/maintain the fown

Can see it needs to be done but increase is foo high/alternative payment options to assist
Need better Council performance/financial management/communication
All costs are going up

Questioning the facts/numbers given in the survey

Don't support either option/need another option

Get money from elsewhere e.g. State Government, mining companies, etc.
Not sure

Other

N = 300
41%
17%
16%
15%
14%

7%
6%
3%
2%
4%

24%
9%
7%
3%
3%
2%
1%
1%
2%
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Reason for Preference: Example Verbatims (Top Codes)

Option 1: Rate Peg

Need better Council

performance/financial
management/communication (41%)

“Communication has been missing, most
people found out about this through
Facebook”

“Be more transparent with what they are
doing with the money”

“I don't see what Council is spending our
rates on, they seem to do nothing even
for our current rates”

“"Council waste money e.qg. spent
millions on the pool but it sfill leaks”

“"Council needs to budget and spend
wisely”

“Assets are already deteriorating but the
council keeps spending money on things
we don't need”

"Council needs to stop confracting work
out - buy the equipment and do it
themselves, be independent”

Don't frust Council/this is Council's fault

(17%)

“Promises haven't been kept in the past
as itis so we can't trust it will done™”

“I don't believe Council will use the
funds correctly, they wouldn't focus on
what the community wants/needs”

“I do not believe that council is being
genvuine with the options that are given”

“Council are corrupt”

“| believe there is a 3rd opfion that
Council has not made public to
community”

"SRV funds will all go to council
management”

“This increase will not stop further
increases”

Q5c.  Which of the following 2 options do you most prefere
Qb5d.  Whatis your reason for choosing that option as your highest preference?

Can't afford it/rates already too high
(16%)

“Farmers cannot afford to pay more
rates living off the land”

"As a pensioner, | cannot afford to pay
anymore higher rates”

“The rate increase is substantially less in
Option 1, most people would not be
able to afford the larger increase”

“People can't afford rates already”

“People living on a fixed income are the
most at risk of loosing their homes”

“Council have increased the rates
already last year”

“A 38% rate increase is too much
because people are struggling as it is”

Don't get quaility services and facilities

as it is/more needs to be done (15%)

“Those that live in outlying areas that
don't receive services, anyway, paying
more rates for more of the same doesn't
make sense’

“No infrastructure or gravel road repairs
have been done in the last 5-6 years
anyway”

“We are not getting the service we
deserve”

“Farmers only get the odd grading of
rural roads”

"I have complained to Council for 5
years about disability access, and
nothing has been done”

“Need to look after local residents”

“I don't feel we're getfing the services
we are paying for as it is"
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Qbc.
Q5d.

To improve/maintain the town (24%)

“"Roads are shocking and footpaths are
dangerous, so they need to be
maintained, there is no other option”

"“Potential of better services is a better
life for my kids"

“Paying extra will keep everything going,
which we wanf and need”

“Would like to see the town continue to
improve”

“Don't really have a choice. To keep
everything maintained and upgraded it,
has fo be Option 2"

“We live on a rural dirt road that s in
disrepair and is dangerous”

“As someone who works in emergency
services, most of our services should be
maintained and improved at the very
least™

Which of the following 2 options do you most prefere
What is your reason for choosing that option as your highest preference?

Option 2: SRV

Can see it needs to be done but
increase is too high/alternative

payment options to assist (9%)

“Rates do need fo go up to above CPI,
but 38% is too high”

"Rate increase too high for this option
needs fo be over 3 years and smaller %"

“Between Option 1 and 2, | prefer
Option 2, but would prefer a staged
increase e.g. 10% or 15% for next 3
years"

“Supportive, but don't know why it needs
to be such a big jump from 5% to
38.88%"

"Reluctantly support the SRV because it
needs fo be done, but is very frustrating
that it hasn't been done sooner at a
lower rate”

"“Will support Option 2 only if Council are
actually going to stick to what they say
they will do with the money™”

Reason for Preference: Example Verbatims (Top Codes)

Need better Council
performance/financial
management/communication (7%)

“Transparency of where the money is
being spent is required”

“Council should be more responsible to
live within their means and use the
money they already have more wisely"”

“"Expect rate rises provided the funds are
spent on the community”

“Lots more chiefs and nof enough
workers in Council”

“All been done quickly, not thinking
through and it's all happened so fast. It's
a surprise”

"“All of us are tightening our purse stfrings
and Council needs to too"”

“Inefficiency of Council has been a
problem, especially when people are
struggling financially”



Support for Paying More for Higher Service Levels

Residents recorded very low levels of support to pay more, over and above the | — | "
proposed SRV, fo improve service levels for roads, parks and gardens and the Improve roads mpéogrzegsr ’ Cuﬂqﬁgﬁedid
Cultural Precinct. Lowest support was for the Cultural Precinct (9% supportive/

ti d identical tf d d ks / d 18 7 9% 7
very supporfive) and near identical support for roads an arks ardens.
¥ sUpp ) Pe P 9 T3B % 43% 41% 31%
Ratepayers were significantly less supportive of paying more for all three areas. Mean rating 227 226 1.94
Support to pay more to improve roads Support to pay more to improve parks / gardens Support to pay more to improve the Cultural Precinct

Very supportive (5) . 5% . 4% I 2%
supportive (4) - 12% - 14% - 7%
Somewhat supportive (3) _ 26%
Noft very supportive (2) - 19%
Not at all supportive (1) _ 38%

0% 20% 40% 60% 0% 20% 40% 60% 0% 20% 40% 60%

23% 22%

22% 21%

37% 48%

Q7a. How supportive would you be of paying more, over and above the proposed SRV, in rates and charges to improve service
levels for our roads (e.g., improved drainage works, increased gravel re-sheeting, review ability to seal high priority unsealed
roads).
Q7b.  How supportive would you be of paying more in rates and charges to improve service levels for our parks and gardens (e.g.,
expanded irrigation, improve Porcupine lookout, move skate park to tier one park, water saving measures, increased cleaning Base: N = 300
of public toilets, more proactive tree management)?2 L . _ .
Q7c.  How supportive would you be of paying more in rates and charges to make improvements to the Cultural Precinct (e.g., new ) Scale: 1 = not at all supportive, 5 = very supporfive
library, community meeting spaces, enhanced and uplifting performing arts venue and amenities). T2B% = Supportive/Very supportive, T3B% = af least somewhat supportive 42



Support for Paying More for Higher Service Levels

Support to pay more to improve roads

Gender Age Ratepayer Status
Q7a. overall
Male Female 18-34 35-49 50-64 65+ Ratepayer Non-ratepayer
Top 2 Box % 17% 21% 12% 21% 14% 13% 18% 15% 25%
Top 3Box % 43% 47% 39% 47% 44% 40% 41% 39% 69%
Mean rating 2.27 2.44 2.11 2.35 2.21 2.25 2.25 2.19 2.79
Base 300 146 153 84 69 72 75 261 39
Support to pay more to improve the Cultural Precinct
Gender Age Ratepayer Status
Q7b. overall
Male Female 18-34 35-49 50-64 65+ Ratepayer Non-ratepayer
Top 2 Box % 18% 17% 19% 27% 18% 13% 14% 13% 54%
Top 3 Box % 41% 44% 37% 50% 42% 35% 34% 37% 67%
Mean rating 2.26 2.39 2.13 2.48 2.25 2.15 2.12 2.11 3.27
Base 300 146 153 84 69 72 75 261 39
Support to pay more to improve parks / gardens
Gender Age Ratepayer Status
Q7c. overall
Male Female 18-34 35-49 50-64 65+ Ratepayer Non-ratepayer
Top 2 Box % 9% 10% 9% 10% 13% 10% 4% 9% 14%
Top 3 Box % 31% 30% 32% 33% 31% 30% 30% 27% 59%
Mean rating 1.94 2.00 1.89 1.98 2.03 1.92 1.85 1.85 2.58
Base 300 146 153 84 69 72 75 261 39
Q7a. How supportive would you be of paying more, over and above the proposed SRV, in rates and charges to improve service
levels for our roads? Scale: 1 = not at all supportive, 5 = very supportive

Q7b.  How supportive would you be of paying more in rates and charges to improve service levels for our parks and gardens?

T2B% = Supportive/Very supportive, T3B% = at least somewhat supportive
Q7c. How supportive would you be of paying more in rates and charges to make improvements to the Cultural Precinct?

A significantly higher/lower level of support (by group) 43



Support for Paying More for Higher Service Levels

Support to pay more to improve roads

Time lived in area Aboriginal or Torres Strait Islander DOES EITHenE "V".‘g n your DIOES Cmeins (Mg [7) el e receive
home have a disability? Commonwealth Government Pensions?
Q7a. Overall

Up to 20 years More than 20 years Yes No Yes No Yes No
Top 2 Box % 17% 15% 17% 15% 17% 15% 17% 21% 15%
Top 3 Box % 43% 44% 43% 32% 45% 35% 46% 42% 43%
Mean rating 2.27 2.32 2.25 2.10 2.30 2.15 2.31 2.36 2.23
Base 300 82 218 45 252 64 236 79 219

Support to pay more to improve the Cultural Precinct

Time lived in area Aboriginal or Torres Strait Islander DIOES EIMmoNt "V”.‘g In your DEEs alyeine Iig 1o yeur efmie receive
home have a disability2 Commonwealth Government Pensions?2
Q7b. Overall

Up to 20 years More than 20 years Yes No Yes No Yes No
Top 2 Box % 18% 15% 19% 16% 18% 1% 20% 17% 19%
Top 3 Box % 41% 40% 41% 39% 1% 32% 43% 1% 40%
Mean rating 2.26 2.21 2.28 2.25 2.26 2.02 2.33 2.33 2.23
Base 300 82 218 45 252 64 236 79 219

Support to pay more to improve parks / gardens

Time lived in area Aboriginal or Torres Strait Islander DI EMeie I|V|pg N your Dees alene g Iy yeur ienis receive
home have a disability2 Commonwealth Government Pensions?
Q7c. Overall

Up to 20 years More than 20 years Yes No Yes No Yes No
Top 2 Box % 9% 8% 10% 12% 9% 12% 8% 1% 9%
Top 3 Box % 31% 29% 32% 34% 31% 28% 32% 36% 29%
Mean rating 1.94 1.99 1.93 1.99 1.94 1.88 1.96 2.03 1.90
Base 300 82 218 45 252 64 236 79 219

Q7a. How supportive would you be of paying more, over and above the proposed SRV, in rates and charges to improve service

levels for our roads? ) )
Q7b.  How supportive would you be of paying more in rates and charges to improve service levels for our parks and gardens? Scale: 1 = not at all supportive, 5 = very supportive
Q7c. How supportive would you be of paying more in rates and charges fto make improvements to the Cultural Precinct? T2B% = Supportive/Very supportive, T38% = at least somewhat supportive 44
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Key Priorities

Key Priorities N =300 Key Priorities N =300
Road maintenance/upgrade 47% Airport 3%
Parks/playgrounds/sporting facilities 17% Building the community/support 3%
Council communication/transparency/consultation 15% Disability services 3%
Reduce rates/better value for rates 15% Housing availability and affordability 3%
Employment opportunities/attracting business 14% More/upgrading infrastructure e.g. lighting, footpaths, etfc. 3%
Council's management/accountability 13% Tourism 3%
Crime and safety 13% Education 2%
Sewerage/flood/water management 13% Environment/sustainability 2%
Youth services 13% More events/activities 2%
Waste management 10% Public fransport 2%
Better financial management 9% Town planning/development 1%
Maintaining the local area 9% Keeping heritage 1%
More/better/accessibility to services/facilities 9% Cost of living 1%
Health services 7% Extractive industries <1%
Improve the DA process 6% Other 2%
Aged care services 3% No response 4%

Q2. What do you think are the key priorities for Council in the local area?



Imporiance Compared to the Micromex Regional Benchmark

Gunnedah Shire
Council
T2 box
importance score

Micromex LGA
Benchmark — Regional Variance
T2 box importance score

Service/Facility

Opportunities to participate in Council decision making 83% A 73% 10%
Economic development 88% 79% 9%
Drainage/flood management 87% 82% 5%
Sewerage management 85% 81% 4%
Water supply 21% 88% 3%
Emergency services (i.e. SES, RFS) 94% 21% 3%
Landfills and waste transfer stations 82% 80% 2%
Disability access 81% 82% -1%
General garbage collection 920% 9% -1%
Unsealed roads 76% 77% -1%
Management of development 78% 80% -2%
Support for volunteers 76% 79% -3%
Tourism 72% 75% -3%
Youth services 72% 75% -3%

Note: Benchmark differences are based on assumed variants of +/- 10%, with variants beyond +/- 10% more likely to be significant ) ]
A/ V = positive/negative difference equal to/greater than 10% from Benchmark. Note: T2 = important/very important 47



Imporiance Compared to the Micromex Regional Benchmark

Gunnedah Shire

Service/Facility C%glér(\)()i(ll

Micromex LGA
Benchmark — Regional Variance

. T2 box importance score
importance score

Aged care services (i.e. Go Co) 79% 83% -4%
Recycling 85% 89% -4%
Footpaths and cycleways 72% 76% -4%
Street cleaning 73% 77% -4%
Quality of town centres and public spaces 83% 89% -6%
Rural sealed roads 85% 93% -8%
Environmental and sustainability initiatives 71% 80% -9%
Heritage conservation/promotion 62%V 72% -10%
Relationship with Indigenous residents 59%V 70% -11%
Sporting grounds 66%V 77% -11%
Swimming pools 57%V 71% -14%
Public buildings and village halls 52%V 68% -16%
Public parks 1%V 83% -22%
Libraries 42%V 70% -28%
Gunnedah airport 3%V 77% -46%

Note: Benchmark differences are based on assumed variants of +/- 10%, with variants beyond +/- 10% more likely fo be significant

A/V = positive/negative difference equal to/greater than 10% from Benchmark. Note: T2 = important/very important 48



Satisfaction Compared to the Micromex Regional Benchmark

Gunnedah Shire

Micromex LGA

Service/Facility ?g%r;i” Benchmqu = Regionol Variance
satisfaction score T3 box satisfaction score
Sewerage management 93% 90% 3%
Relationship with Indigenous residents 81% 80% 1%
Water supply 86% 85% 1%
Libraries 95% 94% 1%
Emergency services (i.e. SES, RFS) 86% 86% 0%
Landfills and waste fransfer stations 78% 80% -2%
Public buildings and village halls 86% 88% 2%
Recycling 84% 86% -2%
Public parks 83% 86% -3%
Swimming pools 81% 85% -4%
Support for volunteers 82% 86% -4%
Aged care services (i.e. Go Co) 80% 85% -5%
Disability access 75% 79% -4%
Sporting grounds 85% 89% -4%
Quality of town centres and public spaces 80% 85% -5%

Note: Benchmark differences are based on assumed variants of +/- 10%, with variants beyond +/- 10% more likely to be significant e o
A/ V = positive/negative difference equal to/greater than 10% from Benchmark. Note: T3 = at least somewhat satisfied 49



Satisfaction Compared to the Micromex Regional Benchmark

Gunnedah Shire

Service/Facility CTigténoin

Micromex LGA
Benchmark — Regional Variance

. ) T3 box satisfaction score
satisfaction score

Footpaths and cycleways 72% 77% -5%
Street cleaning 77% 86% -9%
General garbage collection 79% 88% -9%
Environmental and sustainability initiatives 71%V 81% -10%
Tourism 74%V 84% -10%
Heritage conservation/promotion 74%V 85% -11%
Drainage/flood management 56%V 76% -20%
Youth services 53%V 73% -20%
Economic development 54%V 75% -21%
Management of development 44%V 66% -22%
Rural sealed roads 34%V 56% -22%
Gunnedah airport 58%V 86% -28%
Unsealed roads 19%V 50% -31%
Opportunities to participate in Council decision making 33%V 65% -32%

Note: Benchmark differences are based on assumed variants of +/- 10%, with variants beyond +/- 10% more likely fo be significant

A/ V = positive/negative difference equal to/greater than 10% from Benchmark. Note: T3 = at least somewhat satisfied 50



Performance Gap Analysis

When analysing performance gap data, it is important to consider both stated satisfaction and the absolute size of the performance gap.

Performance Gap Ranking

Service/Facility

Infrastructure
Infrastructure
Corporate services and management
Corporate services and management

Corporate services and management
Infrastructure

Infrastructure
Human services
Infrastructure
Human services
Human services
Infrastructure
Infrastructure
Community facilities
Infrastructure

Corporate services and management

Unsealed roads

Rural sealed roads

Opportunities to participate in Council
decision making

Management of development

Economic development
Drainage/flood management

Urban streets

Youth services

General garbage collection

Emergency services (i.e. SES, RFS)

Disability access

Water supply

Landfills and waste transfer stations
Quality of town centres and public spaces
Recycling

Environmental and sustainability initiatives

Importance
T2 Box
76%
85%
83%
78%
88%
87%
87%
72%
90%
94%
81%
?21%
82%
83%
85%
71%

Satisfaction
T3 Box
19%
34%
33%
44%
54%
56%

58%
53%
79%
86%
75%
86%
78%
80%
84%
71%

Performance
Gap
(Importance
— Satisfaction)

57%
51%
50%
34%
34%
31%
29%
19%
1%
8%
6%
5%
4%
3%
1%
0%

Note: T2 = important/very important
T3 = atf least somewhat safisfied
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Performance Gap Analysis

Performance Gap Ranking continue

Service/Facility

Infrastructure

Human services

Corporate services and management
Infrastructure

Human services
Infrastructure

Community facilities

Corporate services and management
Community facilities

Human services

Community facilities

Community facilities

Community facilities

Infrastructure

Community facilities

Community facilities

Footpaths and cycleways

Aged care services (i.e. Go Co)
Tourism, importance

Street cleaning

Support for volunteers

Sewerage management
Gunnedah showground

Heritage conservation/promotion
Sporting grounds

Relationship with Indigenous residents
Public parks

Swimming pools

The Civic Precinct (i.e. Town Hall/Movie

Theatre/Art Gallery)
Gunnedah airport

Public buildings and village halls

Libraries

Importance
T2 Box
72%
79%
72%
73%
76%
85%

66%
62%
66%
59%
61%
57%
62%
31%
52%
42%

Satisfaction
T3 Box
72%
80%
74%
77%
82%
93%
77%
74%
85%
81%
83%
81%
89%
58%
86%
95%

Performance
Gap
(Importance
— Satisfaction)

0%
1%
2%
4%
6%
8%

1%

12%

19%

22%

-22%

24%

27%

27%

-34%

-53%

Note: T2 = important/very important
T3 = atf least somewhat safisfied
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Regression Analysis — Influence on Overall Satisfaction

The chart to the right summarises the
influence of the 32 facilities/ services on
overall satisfaction with Council’s
performance, based on the Regression
analysis.

Opportunities to participate in Council decision making
Economic development

Swimming pools

Urban streets

Management of development

Landfills and waste transfer stations

Rural sealed roads

Aged care services (i.e. Go Co)

Public parks

Unsealed roads

Sewerage management

Quality of town centres and public spaces
Tourism, importance

Heritage conservation/promotion

Youth services

Libraries

The Civic Precinct (i.e. Town Hall/Movie Theatre/Art Gallery)
Drainage/flood management

Supyport for volunteers

General garbage collection

Street cleaning

Environmental and sustainability initiatives
Sporting grounds

Recycling

Water supply

Disability access

Public buildings and village halls
Gunnedah showground

Footpaths and cycleways

Gunnedah airport

Relationship with Indigenous residents
Emergency services (i.e. SES, RFS)

I 5.3%
I 4.9%
I 4.8%
I 4.7%
I 4.4%
I 3.9%
I 3.8%
I 3.6%
I 3.6%
I 3.4%
I 3.2%

I 2 .0%
I 2.0%
I 1 9%
. 9%
I 1 .3%
I /%
N 5%
. 1 .0%
I 1.0%
I 1.0%
N 0.8%

Il 0.3%

Bl 0.7%

Bl 0.7%

M 0.5%

M 0.5%

W 0.4%

0%

4%

8.6%
7.9%
7.6%

8%

10.3%

12%

16%
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Council’'s Used to Create the Micromex Regional Benchmark

The Regional Benchmark was composed from the Council areas listed below:

Albury City Councill
Ballina Shire Council
Bathurst Regional Council
Bland Shire Council
Blue Mountains City Council
Byron Shire Council
Cabonne Shire Council
Central Coast Council
Cessnock City Council
City of Newcastle
Coffs Harbour City Council
Devonport City Council
Dungog Shire Council
Eurobodalla Shire Council
Forbes Shire Council

Glen Innes Severn Shire Council

Hawkesbury City Council
Kempsey Shire Council
Lachlan Shire Council

Lake Macquarie City Council
Leeton Shire Council
Lismore City Council
Lithgow City Council

Liverpool Plains Shire Council

Maitland City Council
MidCoast Council
Mid-Western Regional Council
Moree Plains Shire Council
Murray River Council
Murrumbidgee Council
Muswellbrook Shire Council

Narrabri Shire Council

Narrandera Shire Council
Parkes Shire Council
Port Macquarie-Hastings Council
Richmond Valley Council
Singleton Shire Council
Tamworth Regional Council
Tenterfield Shire Council
Tweed Shire Council
Upper Hunter Shire Council
Wagga Wagga City Councll
Walgett Shire Council
Weddin Shire Council
Wingecarribee Shire Council
Wollondilly Shire Council

Yass Valley Council
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Gunnedah Shire Council QDa. Does your household pay Council rates to Gunnedah Shire Councll, if so, which type(s) do you pay?
Community Survey Enmpt R
July 2024

Position | Answers Notes

Good morning/afternoon/evening, my name Is from Micromex Research and we are 1 Residential (1)

conducting a survey on behalf of Gunnedah Shire Council. The survey will take about 15 minutes. 2 Business (2)
3 Farmiland (3)

It is a random sample survey and accordingly | would like to speak to the person who has the next birthday 7 i : 7

in your household and is over the age of 18 years, would you be able to assist us please? 4 MNone of these Default to residenticl script <exclusive/>

Thank you for agreeing to assist us with this survey. QDb. Which type of rates do you pay the most for? (5R)

QA. Before we start, | would like to check whether you work for Gunnedah Shire Council? (SR) Position | Answers Notes
1 Residential (1) Show if selected in QDa
i iy N . P Business [2) Show if selected in QDa
1 Yes Terminate : "
2 Mo a Farmiand (3) Show if selected in QDa
QB. Please stop me when | read out your age bracket: Prompt (5R)
Bart A
Position | Answers Notes
1 18-34 Ql. In the first part could you please indicate which best describes your opinion of the importance of the
3 T following services/facilities to you, and in the second part, the level of satisfaction with the
performance of that service. The scale is from 1 to 5 where 1 is low importance and low satisfaction,
3 B4 and 5 Is high importance and high satisfaction. Prompt ONLY ASK SAT IF IMP 4 OR 5 SCALE
4 65+

Community facilities

QC. Inwhich area of the shire do you live? (5R)

%

Answers Notes
Gunnedah
Curlewis

Carmoll

Tambar Springs
Breezo

Emerald Hill
Kelvin

Mullaley

Other rural areas

= e < R I LR - L B )

Position | Answers

Importance Satisfaction

Low High | Low High NA

I 2 3 4 5§ 1 2 3 4

5

Public parks

Swimming pools

Sporfing grounds

Libraries

Public buildings and village halls

O | Lh| | L | BRI —

The Civic Precinct [i.e. Town Hall/Movie
Theatref/Art Gallery)

Sl

Gunnedah showground

Quality of town centres and public
spaces
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Infrasfructure

Position

Answers

Importance

Unsealed roads

Rural sealed roads

Urtzan streets

Footpaths and cyclewoys

Street cleaning

Gunnedah airport

o | ] o] | sk —

Drainage/ lcod managameant

‘Water supply

Seweroge management

Ganeral garbaga collection

Landfils and waste transfar stafions

—_— =] =]
bl =]

Fa

Recycling

Human services

Position

Answers

Youth services

Agad care services [1.e. Go Co)

Relafionship with Indigenous residents

Support for volunfaars

Disabiity access

o | en] e | o] ka| —

Emergency sarvices [i.e. 3ES, RF5)

Corporate

services and management

Answers

Importance

Opporfunities to participate in Council
diecision making

Maonagemeant of development

Tourisrm

Economic developmant

e N X

Environmental and sustainability
initiativas

Heritage comnsarvafion/promofion

Definitions to be read out for Part A - 'Corporate services and management’

Q2. What do you think are the key priorities for Council in the local area? (TEXT)

Economic development i otrocfing and assisting new businesses and craating jobs

Managemeant of development & policing bugding construction and what types of development:

can ba located in which areas

Paosition

Answers

Hotes

1

5 Lines

Somewhat sofisfied

Mot very satisfied

rt B
@3. How salisfied are you currently with the level of communicafion Council has with the community?
Prompt (5R)
Yalue | Answers Holes
5 Wery safishied
4 Sotfishied
3 Somewhart sofisfied
2 Mot very sofisfied
1 Hot at all safisied
Q4.  Overall, for the last 12 months, how sofisfied are you with the performance of Council, not just on one
of two issves, but across all responsibility areas? Prompt [SR)
Value | Answers Hotes
5 Wery safished
i Sofished
3
2
1

Mot at all safisfiad

As we have just discussed Gunnedah Shire Council delivers o brood range of services and has the
responsibility to maintain the facilities and infrastructure across the shire.

At present, Council's revenue is regulated by the NSW Independent Pricing and Regulatery Tribunal (IPART).
IFART limits the amount by which councils can increase rates from one year to the next. This is called the rate
peg. Council's Long Term Financial Plan provides for a 5.0% rate peg increase for the 2025/20246 and 2026 /2027
financial years and 2.50% for the remaining years of the Plan. However, the rate peg will not provide enough

revenue fo maintoin service levels.

Ower recent years, Council has implemented a range of productivity savings and reduced costs ocross our
operations, but there are no easy solrfions to oddressing an increasing funding gap. If Council does not
address this gop now, our community assets (such as our roods, droinoge, swimming pools and public
buildings) will deteriorate. To oddress this sitvafion, councils are able to apply for rote increases above rate

peg. This is called a Special Rate Variation or SRV,

Gunnedah Shire Council is considering applying for o permanent SRV, There are two opfions which | would

like you o consider.

Let's look ot the oplions in more detail:

« Opfion 1 = Rote Peg Only. Council will need to defer necessary copital works, as well as revise their
range and levels of services fo avoid a deteriorating cash position = which is not sustainable in the

leng term

= Opfion 2 - Maintgin. The proposed 5RY is anficipated to generate addifional revenue of 56.2 million
over a two-year period from 2025-2026 to 20246-2027 and will be used to fund exisfing services and

maintenance of local infrastructure

Council acknowledges that any rafe increase may odversely impaoct some community members. Council
has a Hordship Policy and alternative payment opfions to assist ratepayers should they have difficulty keeping

up with their rate payments.

Programmer note: Rofafe Order
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Optfion 1: Rate peg only

HNo special rate variotion. This opfion would continue the stafus guo with rates only increasing by an esfimated
rate peg amount (assumed to be 5.0 this year).

Under this opfion over the next two financial years: (READ OUT/SHOW AFPROPRLATE SCRIPT BASED ON ANSWERS
AT GE, but only 1)

1. Residential - The average residenfial rates, which are currentty 51,106 per annum, will increase by
approximately 554 in Yeor 1 and 558 in Year 2 = meaning fhe averoge residentiol rate will be 51,218
in 2024,/2027.

2. Business - The average Business rates, which are currenfly 558%7 per annum, will increase by
approximately 5286 in Year 1 and 5309 in Yeor 2 - meaning the average business rate will be 546,494
in 20262027,

3. Farmland - The averaoge Formland rates, which are cumenily 55.337 per annum, will increase by
approximately 5258 in Year 1 and 5280 in Year 2 - meaning the average farmland rate will be 55,875
in 20262027,

Under this opfion the impoct would be:

= Ow sealed and gravel read networks would deteriorate.

= Ciouncil would not be able to mainhain the range of focilities and services currently provided.

+ Council would rely he-avily on grant funding fo renew existing assets.

» Community and recreafional focilifies such as pools and buildings will confinue to deteriorate if grant
funding is not successful, and potenfially closed when the risk of operafing becomes unocceploble.

« Council's backlog of readworks would confinue to increase and gravel reads would not be improved.

QS5a. How supporfive are you of Council proceeding with Option 17 Prompt (SR)

- Answers Hotes
‘Wery supportive
Suppartive
Somewhat supportive
Mot very supportive
Mot ot all supporfive

—-r\;ur.a:-;w'i

Opfion 2: Speciol Rate Variation

Under Opfion 2, Council would apply for an SRV of 38.887% including each year's rate peg. phased in owver two
yemrs fo maintain infrastructure and service ond commence addressing the infrastruciure backlog of works
(i.e., works that have mot been done). At the end of the period the Special Rate Variafion increase would be
built into the rate base.

K implemented. the SRV will apply fo your general rates only and will not apply to the waste management,
water and sewerage charges on youwr rates notices. SRY funds would not be used on waste management,
water and sewerage services, which are all funded throwgh direct fees and charges.

Under this opfion over the next fwo financial years: (READ OUT/SHOW APPROPRIATE SCRIFT BASED ON ANSWERS
AT GE, but only 1)

1. Residenfial = The average residential rates, which are curently 51,1046 per annum, will increase by
approximately 5264 in Year 1 and 5144 in Year 2 - meaning the average residential rate will be 51.534
in 20262027,

2. Business - The average Business roftes. which are currenfly 55.8%% per annum, will increase by
approximately 51,405 in Year 1 and 5877 in Year 2 - meaning the average business rate will be 58,181
in 20262027,

3. Farmland - The average Farmland rates, which are cumenily 55.337 per annum, will increase by
approximately 51,271 in Yeor 1 and 5793 in Year 2 = meaning the average farmiand rate will be 57.401
in 20262027,

The proposed SRV is onficipated to generate an oddifional revenuve of 562 milion over a two-year period
from 2025-2026 to 2026-2027 and will be used fo fund maintenance of local infrastructure, inclueding:

» Grading unsealed local roods to meet existing service levels;

» Addifional maintenance of rural roads;

* Roadwork and renewal of urban sireets;

* Increased funding to maintain existing services across Council operations

« Addifional bilumen resealing and gravel re-sheefing fo keep ouw roods ot o good standaord and
prevent them from deteriorating:

*« Culveris, couseways, drainage and footpath renewal; and

» Community assets renewal.

@5b. How suppordtive are you of Council proceeding with Option 27 Prompt [SR)

Wery supportive

Supportive

Somewhat supportive

Hot very supportive

Value | Answers ‘Notes
3
F
a
1

Mot at all supporiive
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Q5c.  Which of the following 2 options do you most prefer? Programming note: Rotate Order @7h. How supportive would you be of paying more in rafes and charges to improve service levels for our

parks and gordens (e.g., expanded imigation, improve Forcupine lookout, move skate park o tier
Position | Answers Hotes one park, waler saving measures, increased cleaning of public toilets, more proactive free
1 Option 1 - Rate Peg Only [Ne SRV, noting management)? [58)
thits will leod to o further deferioration of
our assats and reduction in services) Value Answers Hotes
2 Dp1.icn.2 - Special Rate Variation :.S-E\-' ta 5 ‘ery suppartive
r::f:.:'ll_ralr. our curent torgeled service F Supporfive
== a Somewhat supportive
G5d. What is youwr reason for choosing that opfion as your highest preference? (TEXT) 2 Mot very supportive
1 Hot at all supporfive
Position | Answers Haotes
] 5 Lines Qfc. How supportive would you be of paying more in rates and charges to make improvements to the
Culivral Precinct (e.g.. new library, community meefing spaces, enhanced and vplifing performing
Qéa.  Prior to this call, were you aware that Council was exploring community senfiment towards o Special arts venue and amenities). (5R)
Rate Yariafion? (SR)
Value | Answers Hotes
Position | Answers Hofes 5 Wery supporfive
] Yas 4 Supportive
b Ho Gao to Dl 3 Somewhat supportive
3 Mot sure Gao o D1 2 Hot very supportive
1 Kot ot all supporfive

GQéb. How were you informed of the Special Rate Variation? Please answer yes or no as | read each one.

Prompt (MR) Demographics
Position | Answers Hotes D1. Which of the following best describes the house where you are curenily living? Prompt (5R)
1 Rote notice insart
2 Counci website Position | Answers Notes
3 Newspoper odvertisament 1 Ii'We ownfore cumanily buying this
q Rodio advertsament proparty
5 Sociol media 2 Ii'We cumentty rent this propearty
& Oither |Please specify) Go to Qb

D2. How long howe you lived in Gunnedah Shire? (5R) Prompt
Qébi. Other (Flease specify). (TEXT)

Position | Answers HNoles
Position | Answers "‘_’“ 1 Less than 12 months
I | line 2 1-5 years
a 100
Having discussed the impoct of the special rate variafion, we are now interested in your thoughts regarding - t'_ 'E' yBars
higher service levels than would be possible within the SRV. x 11=Mh i
5 Maore than 20 yaars
QFfa. How supportive would you be of paying more, over and above the proposed SRV, in rates and
charges to improve service levels for our roads (e.g.. improved droinage works, increased gravel re- D3. What is your gender? DO NOT FROMPT (3R)

sheefing, review ability to seal high priodity unsealed roads). (5R)

Paosition | Answers Holes
Yalue Answers Haotes 1 Male
5 ery supportiva 2 Famala
1 Suppaortive a Mon-binary
3 Somewhat supportive
2 Mot very supportive
1

Mot at all supporfive




D, Do you identify as being Aboriginal or Tarres Sirait lslander? (5R)

Position | Answers HNoles
1 L=H

2 Mo

3 Frefer not fo say

D5. Does anyone living in yow home have a disability? (5R)

Answers Holes
Yas
Ho

r_..pm—-i

Prefer not to say

g

Does anyone living in your home receive a Commonwealth Government Pensions? (5R)

Answers Holes
Yas
Mo

IL-JP\'I—'E

Prefer not to say

As a parlicipant in this research, you may be invited to participate in further community consultation, such as
focus groups, about specific issues.

Af this stage we are developing o register of interest for future consuliations.
R1. Would you be interested in registering your inferest? [SR)

Position | Answers Holes
1 Yas
2 No Go to end

R2. May | please confirm your contact details? (TEXT)

Position | Answers HNotes
1 Frst mame 1line
2 Sumamea 1 line
3 Email oddress 1 line
4 Phona numbar 1 line

Thank you for your fime and assistance. This market research is camied ovt in compliance with the Privacy

Act, and the informafion you provided will be used only for research purposes. The research has been
conducted by Micromex Research on behalf of Gunnedah Shire Council.

i you have any further quesfions regarding this special rote varigfion, please confact Customer Service on
4740 2100 or visit the Gunnedah Shire Council website.

Thank you very much for your fime. Enjoy the rest of your evening.

The information contained herein is believed to be reliable and accurate, however, no guarantee is given as to its accuracy and reliability, and no responsibility or
liability for any information, opinions or commentary contained herein, or for any consequences of its use, will be accepted by Micromex Research, or by any
person involved in the preparation of this report.
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