2014/15 ANNUAL REPORT

Special Rate Variation [.6a ssos]

Under Section 508 A (1) of the Local Government Act 1993 council made application to IPART and received a Special
Rate Variation on the 11 June 2013. The percentage by which Gunnedah Shire Council may increase its general
income for the period from 2013/2014 to 2016/17 is 39.72% consisting of the following annual increases:
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Year Annual Cumulative

Increase in increase in

General General

Income (%) Income (%)

Y1 2013/14 9.4 9.4
Y2 2014/15 8.5 18.7
Y3 2015/16 9.5 29.98
Y4 2016/17 7.5 39.72

The percentage increase set out above is subject to the following conditions:
The Council uses the Additional Income for the purposes of:

= Funding debt servicing associated with its capital works Program.
= Improving Financially Sustainability.

Capital Expenditure funded by the Special Rate Variation

Capital 2013/14
Refer Capital 1314 - Spreadsheet

Long Term Financial Plan — Budget v’s Actual 2013/14 & 2014/15
Refer LTFP — Variance Spreadsheet

Special Rate Variation Achievements

- Improved the Long Term Sustainability of Council.

. Council assessed Fit for the Future with IPART’s independent assessment of Councils Financial Sustainability.

= Reduction of Councils Infrastructure backlog with further reductions in the coming year.

= Cost effective maintenance procedures put in place.

. Improved Asset Data.

- Review of Councils Structure and Costs resulting in for example the change in location of the Visitor

Information Centre and other cost saving efficiencies.
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2015/16 ANNUAL REPORT

Special Rate Variation [.6a ssos

Under Section 508 A (1) of the Local Government Act 1993 Council made application to IPART and received a Special
Rate Variation on the 11 June 2013. The percentage by which Gunnedah Shire Council may increase its general
income for the period from 2013/2014 to 2016/17 is 39.72% consisting of the following annual increases:

Year Annual Cumulative

Increase in increase in

General General

Income (%) Income (%)

Y1 2013/14 9.4 9.4
Y2 2014/15 8.5 18.7
Y3 2015/16 9.5 29.98
Y4 2016/17 7.5 39.72

The percentage increase set out above is subject to the following conditions:

The Council uses the Additional Income for the purposes of:

- Funding debt servicing associated with its capital works Program.
- Improving Financially Sustainability.
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Capital Expenditure funded by the Special Rate Variation

Refer Capital 2013/14 — spreadsheet outlining the Special Rate Variation, actual expenditure for 2013/14, 2014/15 and
2015/16 and comments as to the progress of each project.

Long Term Financial Plan — Budget v’s Actual 2013/14 and 2014/15

Refer LTFP — Variance table (see below). This details the SRV budget verses the actual result for 2015/16 with

comments for the major variances.

GENERAL FUND LTFP - SRV Actual

INCOME STATEMENT - CONSOLIDATED 2015/16 2015/16 %

Income from Continuing Operations $'000 $'000 Variance Variance Comments (Major Variances)

Revenue:

Rates & Annual Charges 13,267 13,507 240 1.81% Additional rateable properties with
developments within the shire.

User Charges & Fees 6,044 8,030 1,986 32.86% Additional RMS Revenue for state roads
projects.

Interest & Interest Revenue 724 1,113 389 53.73% Additional Investment portfolio earning
interest.

Other Revenues 401 799 398 99.25% Additional Revenue from Rates Legal costs
recharged, Maternity Leave & workers Comp
Recoveries & income on Rental properties.

Grants & Contributions provided for Operating 10,988 12,090 1,102 10.03% Additional funding received from Community

Purposes Services & Roads to Recovery.

Grants & Contributions provided for Capital Purposes 1,409 7,267 5,858 415.76% Developer contributed assets. Assets
recognised in Councils Statements.

Other Income:

Net gains from the disposal of assets - - -

Joint Ventures & Associated Entities - -

Total Income from Continuing Operations 32,833 42,806 9,973

Expenses from Continuing Operations

Employee Benefits & On-Costs 12,597 12,137 - 460 -3.65% Award & internal salary incremented less than
anticipated. Staffing requirements constantly
under review.

Borrowing Costs 1,252 728 - 524 -41.85% Deferred loan funding take up. 2015/16 loans
to be taken out in 2016/17. Interest Rates
lower than originallv forecasted.

Materials & Contracts 7,081 8,948 1,867 26.37% Additional Expenditures relating to RMS extra
works and this has been offst by Cost
reduction initiatives.

Depreciation & Amortisation 7,585 7,658 73 0.96%

Impairment - 57 57

Other Expenses 3,220 1,805 - 1,415 -43.94% Savings as a result of Cost savings initiatives
being put into effect. In Particular Electricity &
Telephone, Computer Software and other
Project Savings.

Interest & Investment Losses - -

Net Losses from the Disposal of Assets 118 108 - 10 -8.47% Better than expected returns on disposal of
assets

Joint Ventures & Associated Entities - -

Total Expenses from Continuing Operations 31,853 31,441 - 412

Operating Result from Continuing Operations 980 11,365 10,385

Discontinued Operations - Profit/(Loss) - - -

Net Profit/Loss from Discontinued Operations - - -

Net Operating Result for the Year 980 11,365 10,385

Net Operating Result before Grants and 429 4,098

Contributions provided for Capital Purposes
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Special Rate Variation Achievements

- Improved the Long Term Sustainability of Council.
= Council assessed Fit for the Future with IPART’s independent assessment of Councils Financial Sustainability.
- Reduction of Councils Infrastructure backlog with further reductions in the coming year.
- Cost effective maintenance procedures put in place.
= Improved Asset Data.
- Review of Councils Structure and Costs resulting in $1.7 million in recurrent annual cost savings.
Gunnedah Shire Council 2015/16 Annual Report
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2016/17 ANNUAL REPORT

Special Rate Variation [.6a ssos]

Under Section 508 A (1) of the Local Government Act 1993 Council made application to IPART and received a Special
Rate Variation on the 11 June 2013. The percentage by which Gunnedah Shire Council may increase its general
income for the period from 2013/2014 to 2016/17 is 39.72% consisting of the following annual increases:

Year Annual Cumulative

Increase in increase in

General General

Income (%) Income (%)

Y1 2013/14 9.4 9.4
Y2 2014/15 8.5 18.7
Y3 2015/16 9.5 29.98
Y4 2016/17 7.5 39.72

Gunnedah Shire Council2 016 /17 Annual Report
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The percentage increase set out above is subject to the following conditions:
The Council uses the Additional Income for the purposes of:

- Funding debt servicing associated with its capital works Program.
. Improving Financially Sustainability.

Capital Expenditure funded by the Special Rate Variation

Below is a listing of capital projects submitted with the Special Rate Variation and actual expenditure for the years
2013/14, 2014/15, 2015/16 Refer Capital 2013/14 — spreadsheet outlining the Special Rate Variation, actual
expenditure for 2013/14, 2014/15 and 2015/16 and comments as to the progress of each project.

Long Term Financial Plan — Budget v’s Actual 2013/14 and 2014/15

Refer LTFP — Variance table (see below). This details the SRV budget verses the actual result for 2015/16 with
comments for the major variances.

Gunnedah Shire Council2 016 /17 Annual Report
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GENERAL FUND LTFP - SRV Actual

INCOME STATEMENT - CONSOLIDATED 2016/17 2016/17 %

Income from Continuing Operations $'000 $'000 Variance  Variance Comments (Major Variances)

Revenue:

Rates & Annual Charges 14,198 14,068 - 130 -0.92% Additional rateable properties with developments within

the shire. This has been offset by a change in categorisation
of a mining property reducing Rate income by $400,000.

User Charges & Fees 6,338 8,040 1,702 26.85% Additional RMS Revenue for state roads projects. Received
$5.3mil in 2016/17

Interest & Interest Revenue 854 1,055 201 23.54% Additional Investment portfolio earning interest. Postfolio
at $66 mil

Other Revenues 361 701 340 94.18% Additional Revenue from Rates Legal costs recharged &
Income from Rental properties.

Grants & Contributions provided for Operating 11,404 13,955 2,551 22.37% Additional funding received from Community Services &

Purposes Roads to Recovery. Council received advanced payment of

the Financial Assistance Grant in June 2017.

Grants & Contributions provided for Capital Purposes 397 1,371 974  245.34% Developer contributed assets. Additional Grants received
for Capital purposes including Environmental works at
Blackjack Creek.

Other Income:
Net gains from the disposal of assets - 80 80 Better than expected returns on disposal of assets

Joint Ventures & Associated Entities - -
Total Income from Continuing Operations 33,552 39,270 5,718

Expenses from Continuing Operations

Employee Benefits & On-Costs 13,004 12,540 - 464 -3.57% Award & internal salary incremented less than anticipated.
Staffing requirements constantly under review.

Borrowing Costs 1,459 712 - 747 -51.20% Deferred loan has now been taken up in 2017/18 for $4.7
million for Pool construction and Blackjack Creek. Interest
Rates lower than originally forecasted.

Materials & Contracts 7,352 8,345 993 13.51% Additional Expenditures relating to RMS extra works and
this has been offst by Cost reduction initiatives.

Depreciation & Amortisation 7,881 7,658 - 223 -2.83%
Impairment - 8 8
Other Expenses 3,435 1,979 - 1,456 -42.39% Savings as a result of Cost savings initiatives being put into

effect. In Particular Electricity & Telephone, Computer
Software and other Project Savings.

Interest & Investment Losses - -

Net Losses from the Disposal of Assets 129 - - 129  -100.00%
Joint Ventures & Associated Entities - -
Total Expenses from Continuing Operations 33,260 31,242 - 2,018
Operating Result from Continuing Operations 292 8,028 7,736

Discontinued Operations - Profit/(Loss) - - -
Net Profit/Loss from Discontinued Operations - - -

Net Operating Result for the Year 292 8,028 7,736

Net Operating Result before Grants and Contributions - 105 6,657
provided for Capital Purposes

Gunnedah Shire Council2 016 /17 Annual Report
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2017/18 ANNUAL REPORT

Special Rate Variation [.6a ssos]

Under Section 508 A (1) of the Local Government Act 1993 Council made application to IPART and received a Special
Rate Variation on 11 June 2013. The percentage by which Gunnedah Shire Council may increase its general income for
the period from 2013/14 to 2016/17 is 39.72% consisting of the following annual increases:

Year Annual Cumulative

Increase in increase in

General General

Income (%) Income (%)

Y1 2013/14 9.4 9.4
Y2 2014/15 8.5 18.7
Y3 2015/16 9.5 29.98
Y4 2016/17 7.5 39.72

The percentage increase set out above is subject to the following conditions:

Gunnedah Shire Council2 017 /18 Annual Report
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The Council uses the Additional Income for the purposes of:

= Funding debt servicing associated with its capital works Program.
= Improving Financially Sustainability.

Capital Expenditure funded by the Special Rate Variation

Below is a listing of capital projects submitted with the Special Rate Variation and actual expenditure for the years
2013/14 to 2017/18 and comments as to the progress of each project.

Long Term Financial Plan — Budget v’s Actual 2013/14 and 2014/15

Refer Variance table (see below). This details the SRV budget verses the actual result for 2017/18 with comments for
the major variances.

GENERAL FUND LTFP-SRV  Actual
INCOME STATEMENT - CONSOLIDATED 2017/18 2017/18 %
Income from Continuing Operations $'000 $'000 Variance variance Comments (Major Variances)
Revenue:
Additional rateable properties with developments within the shire. This has been offset by
a change in categorisation of a mining property reducing Rate income by $400,000, Since
the SRV increases were finalised the rate pegging was 1.5% & 2.3% as opposed to a 3.5%
Rates & Annual Charges 14,703 14,550 - 153 -1.04% estimate.
Additional RMS Revenue for state roads projects. Received $4.5 mil in 2017/18 which is
User Charges & Fees 6,647 7,276 629 9.46% well above the original estimate. Our private works have decrease to $176k.
Additional Investment portfolio earning interest. Postfolio at $63 mil which is well above
budget projections. However the Interest rate project was at 4.5% to 5% but the prevailing
Interest & Interest Revenue 930 1,138 208 22.37% interest rates have remained at historical lows.
Other Revenues 361 693 332 91.97% Additional Revenue from Rates Legal costs recharged & Income from Rental properties.
Lower amounts received from the Financial Assistance Grant as a result of lower than
estimated increases and as a result of the Federal Government temporaty freeze for 3
Grants & Contributions provided for Operating Purposes 12,043 11,859 - 184 -1.53% years.
During the 2017/18 year council received Capital Grant Funds for the Blackjack Creek
Grants & Contributions provided for Capital Purposes 404 4,677 4,273  1057.67% project & Simson's Bridge.
Other Income:
Net gains from the disposal of assets - - -
Joint Ventures & Associated Entities - -
Total Income from Continuing Operations 35,088 40,193 5,105

Expenses from Continuing Operations
Award & internal salary incremented less than anticipated. Staffing requirements

Employee Benefits & On-Costs 13,429 12,843 - 586 -4.36% constantly under review.

Deferred loan has now been taken up in 2017/18 for $4.7 million for Pool construction and
Borrowing Costs 1,549 859 - 690 -44.54% Blackjack Creek. Interest Rates lower than originally forecasted.

Additional Expenditures relating to RMS extra works and this has been offst by Cost
Materials & Contracts 7,702 8,333 631 8.19% reduction initiatives.
Depreciation & Amortisation 8,166 7,943 - 223 -2.73%
Impairment - 28 28

Savings as a result of Cost savings initiatives being put into effect. In Particular Electricity &
Other Expenses 3,643 1,713 - 1,930 -52.98% Telephone, Computer Software and other Project Savings.

Interest & Investment Losses - -

The result for 2017/18 was due to the disposal of the old Swimming Pool being disposed

Net Losses from the Disposal of Assets 187 1,889 1,702 910.16% due to reconstruction and the disposal of Simson's Bridge that was rebuilt.
Joint Ventures & Associated Entities - -

Total Expenses from Continuing Operations 34,676 33,608 - 1,068

Operating Result from Continuing Operations 412 6,585 6,173

Discontinued Operations - Profit/(Loss) - - -

Net Profit/Loss from Discontinued Operations - - -

Net Operating Result for the Year 412 6,585 6,173

Net Operating Result before Grants and Contributions provided for
Capital Purposes 8 1,908

Gunnedah Shire Council2 017 /18 Annual Report
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2018/19 ANNUAL REPORT

Special Rate Variation [.6a ssos]

Under Section 508 A (1) of the Local Government Act 1993 Council made application to IPART and received a Special
Rate Variation on 11 June 2013. The percentage by which Gunnedah Shire Council may increase its general income for
the period from 2013/14 to 2016/17 is 39.72% consisting of the following annual increases:

Year Annual Cumulative

Increase in increase in

General General

Income (%) Income (%)

Y1 2013/14 9.4 9.4
Y2 2014/15 8.5 18.7
Y3 2015/16 9.5 29.98
Y4 2016/17 7.5 39.72
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The percentage increase set out above is subject to the following conditions:
The Council uses the Additional Income for the purposes of:

= Funding debt servicing associated with its capital works Program.
. Improving Financially Sustainability.

Capital Expenditure funded by the Special Rate Variation

Below is a listing of capital projects submitted with the Special Rate Variation and actual expenditure for the years
2013/14 to 2018/19 and comments as to the progress of each project.

Long Term Financial Plan — Budget v’s Actual 2018/19

Refer Variance table (see below). This details the SRV budget verses the actual result for 2018/19 with comments for
the major variances.

GENERAL FUND LTFP-SRV  Actual

INCOME STATEMENT - CONSOLIDATED 2018/19 2018/19 %

Income from Continuing Operations $'000 $'000 Variance Variance Comments (Major Variances)

Revenue:

Rates & Annual Charges 15,226 15,190 - 36 -0.24% Additional rateable properties with developments within the shire. This has been
offset by a change in categorisation of a mining property reducing Rate income by
$400,000, Since the SRV increases were finalised the rate pegging was 1.5%, 2.3% &
2.7% as opposed to a 3.5% estimate.

User Charges & Fees 7,011 7,413 402 5.73% Additional RMS Revenue for state roads projects. Received $4.744 mil in 2018/19
which is well above the original estimate.

Interest & Interest Revenue 1,009 1,065 56 5.55% Additional Investment portfolio earning interest. Portfolio at $57.1 mil which is well
above budget projections. However the Interest rate project was at 4.5% to 5% but
the prevailing interest rates have remained at historical lows with average interest
rates for Gunnedah Shire Council is at 2.74%.

Other Revenues 361 3,133 2,772 767.87% Additional Revenue from Rates Legal costs recharged & Income from Rental
properties. The sales of Scrap metal has improved during the year adding additional
revenue. A major one off variance is as a result of the adjustment to the Landfill
provisions. During the year the costs of remediation of Councils Landfills were
reassessed from the EPA clay cap to a newer Phytocap (currently in trial stages at 5
Councils). This resulted in an adjustment of $2.288million to councils provision and
was treated as other revenue in the statements.

Grants & Contributions provided for Operating 12,632 11,450 - 1,182 -9.36% Lower amounts received from the Financial Assistance Grant as a result of lower

Purposes than estimated increases and as a result of the Federal Government temporaty
freeze for 3 vears.

Grants & Contributions provided for Capital Purposes 382 2,303 1,921 502.88% During the 2018/19 year council received Capital Grant Funds for the Drought

Funding Relief & Developer Contributions to the Road Network and funding for
Showeround improvements amounting to $788k.
Other Income:

Net gains from the disposal of assets - - -
Joint Ventures & Associated Entities

Total Income from Continuing Operations 36,621 40,554 3,933

Expenses from Continuing Operations

Employee Benefits & On-Costs 13,873 13,996 123 0.89% Award & internal salary incremented less than anticipated. Staffing requirements
constantly under review. Council completed an Organisational review in which led to
additional staff costs to Council.

Borrowing Costs 1,539 813 - 726  -47.17% Loans initially planned to be taken out have not been taken up due to the improved
financial position of Council.

Materials & Contracts 8,310 7,813 - 497 -5.98% Additional Expenditures relating to RMS extra works and this has been offst by Cost
reduction initiatives.

Depreciation & Amortisation 8,488 8,117 - 371 -4.37%

Impairment - 30 30 Impairment Expense not budgeted in Special Rate Variation

Other Expenses 3,859 1,535 - 2,324 -60.22% Savings as a result of Cost savings initiatives being put into effect. In Particular

Electricity & Telephone, Computer Software and other Project Savings.

Interest & Investment Losses - -

Net Losses from the Disposal of Assets 141 179 38  26.95% The Net losses in line with Special Rate Variation expectation.
Joint Ventures & Associated Entities - -

Total Expenses from Continuing Operations 36,210 32,483 - 3,727

Operating Result from Continuing Operations 411 8,071 7,660

Discontinued Operations - Profit/(Loss) - - -
Net Profit/Loss from Discontinued Operations - - -

Net Operating Result for the Year 411 8,071 7,660

Net Operating Result before Grants and Contributions 29 5,768
provided for Capital Purposes
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2019/20 ANNUAL REPORT

Special Rate Variation [Lea ssos]

Under Section 508 A (1) of the Local Government Act 1993 Council made application to IPART and received a Special
Rate Variation on 11 June 2013. The percentage by which Gunnedah Shire Council may increase its general income for
the period from 2013/14 to 2016/17 is 39.72% consisting of the following annual increases:

Year Annual Cumulative

Increase in increase in

General General

Income (%) Income (%)

Y1 2013/14 9.4 9.4
Y2 2014/15 8.5 18.7
Y3 2015/16 9.5 29.98
Y4 2016/17 7.5 39.72

The percentage increase set out above is subject to the following conditions:
The Council uses the Additional Income for the purposes of:

. Funding debt servicing associated with its capital works Program.
] Improving Financially Sustainability.

Capital Expenditure funded by the Special Rate Variation

Below is a listing of capital projects submitted with the Special Rate Variation and actual expenditure for the years
2013/14 to 2019/20 and comments as to the progress of each project.

Long Term Financial Plan — Budget v’s Actual 2018/19

Refer Variance table (see below). This details the SRV budget verses the actual result for 2019/20 with comments for
the major variances.
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GENERAL FUND LTFP - SRV Actual

INCOME STATEMENT - CONSOLIDATED 2019/20 2019/20 %

Income from Continuing Operations $'000 $'000 Variance Variance Comments (Major Variances)

Revenue:

Rates & Annual Charges 15,767 15,647 - 120 -0.76% Additional rateable properties with developments within the shire. This has
been offset by a change in categorisation of a mining property reducing Rate
income by $400,000, Since the SRV increases were finalised the rate pegging
was 1.5%, 2.3% & 2.7% as opposed to a 3.5% estimate.

User Charges & Fees 7,353 10,918 3,565 48.48% Additional RMS Revenue for state roads projects. Received $8.461 mil in
2019/20 which is well above the original LTFP estimate.

Interest & Interest Revenue 919 900 - 19 -2.07% Additional Investment portfolio earning interest. Portfolio as at 30th June 2020

was $61 mil which is well above budget projections of the initial LTFP. However
the Interest rate project was at 4.5% to 5% but the prevailing interest rates have
remained at historical lows with average interest rates for Gunnedah Shire
Council is at 1.73%.

Other Revenues 361 700 339 93.91% Major variances in other Revenues relate to the allocation of the Diesel Fuel
rebate and the one off recovery of Bad Debts. Revenues had been effected by
COVID 19 during the year and Rental Incomes have been removed from other
revenues to a separate line item.

749 -5.63% Lower amounts received from the Financial Assistance Grant as a result of lower
than estimated increases and as a result of the Federal Government temporaty
freeze for 3 years.

Grants & Contributions provided for Capital Purposes 391 10,389 9,998 2557.03% During the 2019/2020 year council received Capital Grants & Contributions

Funds for the Drought Funding Relief, Developer Contributions to the Road
Network. With the current Economic downturn from COVID 19 the effects of
Drought additional funds have been made available to complete major projects
within the shire including Showground upgrades, Road funding. These projects
were not forcast in the LTFP.

Rental Income - 118 118 #DIV/0! This is a new category in 2019/20 as a result of reporting requirements.

Previously they were identified in Other Revenues

Grants & Contributions provided for Operating Purposes 13,314 12,565

Other Income:

Net gains from the disposal of assets - - -
Joint Ventures & Associated Entities - -
Total Income from Continuing Operations 38,105 51,237 13,132

Expenses from Continuing Operations

Employee Benefits & On-Costs 14,337 15,260 923 6.44%
Award & internal salary incremented less than anticipated. Staffing
requirements constantly under review. Council completed an Organisational
review in which led to additional staff costs to Council. As from 2019/20 Staff
Training & Travelling Costs are now allocated to Other Expenses.

Borrowing Costs 1,487 719 - 768  -51.65% Loans initially planned to be taken out have not been taken up due to the
improved financial position of Council.

Materials & Contracts 8,789 11,797 3,008 34.22% Additional Expenditures relating to RMS extra works and this has been offst by
Cost reduction initiatives.

Depreciation & Amortisation 8,795 8,632 - 163 -1.85%

Impairment - 5 5 Impairment Expense not budgeted in Special Rate Variation

Other Expenses 4,086 2,304 - 1,782  -43.61% Savings as a result of Cost savings initiatives being put into effect. In Particular

Electricity & Telephone, Computer Software and other Project Savings. Staff
Training & Travelling are now classified as Other Expenses.

Interest & Investment Losses - -

Net Losses from the Disposal of Assets 139 1,552 1,413 1016.55% The Net losses in line with Special Rate Variation expectation. The losses are as
a result of works compelted on roads with useful life remaining.

Joint Ventures & Associated Entities - -

Total Expenses from Continuing Operations 37,633 40,269 2,636

Operating Result from Continuing Operations 472 10,968 10,496

Discontinued Operations - Profit/(Loss) - - -
Net Profit/Loss from Discontinued Operations - - -

Net Operating Result for the Year 472 10,968 10,496

Net Operating Result before Grants and Contributions 81 579
provided for Capital Purposes
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2020/21 ANNUAL REPORT

Special Rate Variation [Lea ssos]

Under Section 508 A (1) of the Local Government Act 1993 Council made application to IPART and received a Special
Rate Variation on 11 June 2013. The percentage by which Gunnedah Shire Council may increase its general income for
the period from 2013/14 to 2016/17 is 39.72% consisting of the following annual increases:

Year Annual Cumulative

Increase in increase in

General General

Income (%) Income (%)

Y1 2013/14 9.4 9.4
Y2 2014/15 8.5 18.7
Y3 2015/16 9.5 29.98
Y4 2016/17 7.5 39.72

The percentage increase set out above is subject to the following conditions:
The Council uses the Additional Income for the purposes of:

. Funding debt servicing associated with its capital works Program.
] Improving Financially Sustainability.

Capital Expenditure funded by the Special Rate Variation

Below is a listing of capital projects submitted with the Special Rate Variation and actual expenditure for the years
2013/14 to 2020/21 and comments as to the progress of each project.

Long Term Financial Plan — Budget v’s Actual 2020/21

Refer Variance table (see below). This details the SRV budget verses the actual result for 2020/21 with comments for
the major variances.
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GENERAL FUND
INCOME STATEMENT - CONSOLIDATED

Income from Continuing Operations

LTFP - SRV
2020/21
$'000

Actual
2020/21

$'000 Variance

%

Variance Comments (Major Variances)

Revenue:
Rates and Annual Charges

User Charges and Fees

Interest and Interest Revenue

Other Revenues

Grants and Contributions provided for Operating Purposes

Grants and Contributions provided for Capital Purposes

Rental Income

Other Income:

Net gains from the disposal of assets

Joint Ventures & Associated Entities

Total Income from Continuing Operations

Expenses from Continuing Operations
Employee Benefits & On-Costs

Borrowing Costs

Materials & Contracts

Depreciation & Amortisation
Impairment

Other Expenses

Interest and Investment Losses

Net Losses from the Disposal of Assets
Joint Ventures and Associated Entities
Total Expenses from Continuing Operations

Operating Result from Continuing Operations

Discontinued Operations - Profit/(Loss)
Net Profit/Loss from Discontinued Operations

Net Operating Result for the Year

Net Operating Result before Grants and Contributions
provided for Capital Purposes

16,327 16,024 - 303
7,713 9,930 2,217
905 684 - 221
361 1,209 848
14,027 13,502 - 525
389 14,273
- 101 101
39,722 5-5,723 16,001
14,822 15,639 817
1,432 674 - 758
9,324 12,666 3,342
9,118 9,256 138
4,318 458 - 3,860
191 1,306 1,115
39,205 39,999 794
517 15,724 15,207
517 15,724 15,207
128 1,451

Gunnedah Shire Council

2020/21

#DIV/0!

Additional rateable properties with developments within the shire. This has

been offset by a change in categorisation of a mining property reducing Rate

income by $400,000, Since the SRV increases were finalised the rate pegging
-1.86% was 1.5%, 2.3%, 2.7% & 2.6% in 2020/21 as opposed to a 3.5% estimate.

Additional RMS Revenue for state roads projects. Received $7.194 mil in
28.74% 2020/21 which is well above the original LTFP estimate.

Additional Investment portfolio earning interest. Portfolio as at 30th June

2021 was $68 mil across all funds ($44.8 mil General Fund) which is well

above budget projections of the initial LTFP. However the Interest rate was

projected at 4.5% to 5% but the prevailing interest rates have remained at

historical lows with average interest rates for Gunnedah Shire Council as at
-24.42% 30 June 2021 is at 1.17%.

Major variances in other Revenues relate to the allocation of the Diesel Fuel
rebate and the one reimbursements of wages. Revenues had been effected
by COVID 19 during the year and Rental Incomes have been removed from

234.90% other revenues to a separate line item.
Lower amounts received from the Financial Assistance Grant as a result of

lower than estimated increases and as a result of the Federal Government
-3.74% temporaty freeze for 3 years.

During the 2020/2021 year council received Capital Grants & Contributions
Funds for the Drought Funding Relief, Developer Contributions to the Road
Network and stimulus packages relating to COVID 19 recovery. With the
current Economic downturn from COVID 19 the effects of Drought
additional funds have been made available to complete major projects
within the shire including Showground upgrades, Road funding. These

13,884 3569.15% projects were not forcast in the LTFP.

This is a new category in since 2019/20 as a result of reporting
requirements. Previously they were identified in Other Revenues

Award & internal salary incremented less than anticipated. Staffing
requirements constantly under review. Council completed an Organisational
review in which led to additional staff costs to Council. As from 2019/20
Staff Training and Travelling Costs are now allocated to Materials and
5.51% Contracts.
Loans initially planned to be taken out have not been taken up due to the
-52.93% improved financial position of Council.

Additional Expenditures relating to RMS extra works and this has been offst

by Cost reduction initiatives. From 2020/21 the Code of Accounting Practice

now allocates items previously in Other Expenses and Employee Costs to
35.84% Materials and Contracts.

1.51% Depreciation and Amortisation remains similar to the initial LTFP estimates.
Impairment Expense not budgeted in Special Rate Variation.
The majority of costs initially budgeted as other expenses are now
-89.39% recognised as Materials and Contracts.

The Net losses in line with Special Rate Variation expectation. The losses are
583.77% as a result of works compeleted on roads with useful life remaining.
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2021/22 ANNUAL REPORT

Number of persons engaged by Gunnedah Shire Council under a contract or other arrangement with the persons
employer, that is wholly or principally for the labour of the person:
. 13 employees

Number of persons supplied to Gunnedah Shire Council under a contract or other arrangement with the person’s
employer as an apprentice or trainee:

= 2 apprentice employees

= 4 trainee employees

Special Rate Variation [.6a ssos]

Under Section 508 A (1) of the Local Government Act 1993 Council made application to IPART and received a Special
Rate Variation on 11 June 2013. The percentage by which Gunnedah Shire Council may increase its general income for
the period from 2013/14 to 2016/17 is 39.72% consisting of the following annual increases:

Gunnedah Shire Council 2021 /22 Annual Report
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Year | Annual Increase in Cumulative

General Income increase in

(%) General Income

(%)

Y1 2013/14 9.4 9.4
Y2 2014/15 8.5 18.7
Y3 2015/16 9.5 29.98
Y4 2016/17 7.5 39.72

The percentage increase set out above is subject to the following conditions:
The Council uses the Additional Income for the purposes of:

. Funding debt servicing associated with its capital works Program.
= Improving Financially Sustainability.

Capital Expenditure funded by the Special Rate Variation

Below is a listing of capital projects submitted with the Special Rate Variation and actual expenditure for the years
2013/14 to 2021/22 and comments as to the progress of each project.

Long Term Financial Plan — Budget v’s Actual 2021/22

Refer Variance table (see below). This details the SRV budget verses the actual result for 2021/22 with comments for
the major variances.
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GENERAL FUND
INCOME STATEMENT -
CONSOLIDATED
Income from Continuing
Operations

Revenue:
Rates & Annual Charges

User Charges & Fees

Interest & Interest Revenue

Other Revenues

Grants & Contributions provided
for Operating Purposes

Grants & Contributions provided
for Capital Purposes

Rental Income

Total Income from Continuing
Operations

Expenses from Continuing
Employee Benefits & On-Costs

Borrowing Costs

Materials & Contracts

Depreciation & Amortisation

Impairment
Other Expenses

Interest & Investment Losses
Net Losses from the Disposal of
Assets

Joint Ventures & Associated
Total Expenses from Continuing
Operations

Operating Result from
Continuing Operations

Discontinued Operations -
Profit/(Loss)

Net Profit/Loss from
Discontinued Operations

Net Operating Result for the
Net Operating Result before

Grants and Contributions
provided for Capital Purposes

Gunnedah Shire Council

LTFP - SRV
2021/22

$'000

Actual
2021/22

$'000

Variance

16,908 16,367 - 541
8,089 10,148 2,059
899 661 - 238
361 1,444 1,083
14,788 15,184 396
388 13,960 13,572
- 94 94
41,433 57,858 16,425
15,329 16,122 793
1,399 756 - 643
9,764 12,386 2,622
9,448 9,502 54
4,560 388 - 4,172
105 294 189
40,605 39,448 - 1,157
828 18,410 17,582
828 18,410 17,582
440 4,450

Variance

-3.20%

25.45%

-26.47%

300.00%

2.68%

3497.94%

#DIV/0!

5.17%

-45.96%

26.85%

0.57%

-91.49%

180.00%

2021/22 Annual

Comments (Major Variances)

Additional rateable properties with developments within the shire. This has been
offset by a change in categorisation of a mining property reducing Rate income by
$400,000, Since the SRV increases were finalised the rate pegging was 1.5%, 2.3%,
2.7%, 2.6% & 2.5% in 2021/22 as opposed to a 3.5% estimate.

Additional RMS Revenue for state roads projects. Received $6.658 mil in 2021/22
which is well above the original LTFP estimate.

Additional Investment portfolio earning interest. Portfolio as at 30th June 2022
was $92.6 mil across all funds ($68.8 mil General Fund) which is well above
budget projections of the initial LTFP. However the Interest rate was projected at
4.5% to 5% but the prevailing interest rates have remained at historical lows with
average interest rates for Gunnedah Shire Council as at 30 June 2022 is at 1.54%.
This shows an improvement on the previous year with many Investment renewals
less than 1%.

Major variances in other Revenues relate to the allocation of the Diesel Fuel
rebate and the one reimbursements of wages. Revenues had been effected by
COVID 19 during the year and Rental Incomes have been removed from other
revenues to a separate line item.

Lower amounts received from the Financial Assistance Grant as a result of lower
than estimated increases. However in 2021/22 financial year Council received
three quarters of the 2022/23 grant in advance which has been recogognised as
revenue.

During the 2021/2022 year council received Capital Grants & Contributions for
the Saleyards Redevelopment and Road upgrades including Clifton Road, Mystery
Road etc which were not forecast in the SRV Long Term Financial Plan.

This is a new category in since 2019/20 as a result of reporting requirements.
Previously they were identified in Other Revenues.

Award & internal salary incremented less than anticipated. Staffing requirements
constantly under review. Council completed an Organisational review in which led
to additional staff costs to Council. As from 2019/20 Staff Training & Travelling
Costs are now allocated to Materials & Contracts. During the 2021/22 year has
also seen large numbers of staff leaving Council and new staff being recruited.

Loans initially planned to be taken out have not been taken up due to the
improved financial position of Council. During 2021/2022 Council took up
additional loan funds for the Saleyards Redevelopment. $3 Mil.

Additional Expenditures relating to RMS extra works and this has been offst by
Cost reduction initiatives. From 2020/21 the Code of Accounting Practice now
allocates items previously in Other Expenses and Employee Costs to Materials &
Contracts.

Depreciation & Amortisation has increased dramatically during 2021/22. With the
Indexation of all classes of Infrastructure Assets inline with the current
inflationary pressures. This added $40mil to the Aseet base of General Fund
Assets. Council during 2021/22 has recognised Rural Fire Service Assets which has
added $173k of additional Depreciation. Council has also completed large
amounts of Capital Expenditure which also has commenced depreciation during
the year.

Impairment Expense not budgeted in Special Rate Variation

The majority of costs initially budgeted as other expenses are now recognised as
Materials & Contracts as per changes in the Code of Accounting Practice.

The Net losses in line with Special Rate Variation expectation. The losses are as a
result of works compeleted on Councils Infrastructure with useful life remaining.

Report
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Notes:

1. Significant increases in State Roads projects awarded to Council have resulted in the need to reallocate resources

to those works.

Simsons Bridge was completed during 2017/18.

Relates to Two Way Radio replacement which is now not needed.

4. The Swimming Pool renewal project has commenced — following delays associated with ensuring the project met
required outcomes within reasonable costs — and was completed in December 2018.

5. a) Domestic Waste — Improvements in compaction rates at the Waste Management Facility has enabled the
deferral of costs for a new cell, and along with the removal of the need for transfer stations, a saving over the
four-year period of $650,000 has been achieved. It is also noted that costs related to Domestic Waste are
funded from Waste Annual Charges and User Fees and therefore not reliant upon or related to the SRV
revenue.

5. b) Depot Refuelling Facility — changes to operations have enabled a saving of 5544,000 over the four-year
period, with $200,000 in capital costs being deferred until 2022/23.

5. ¢) Saleyards — costs have been reduced over the four year period by $92,000, with 520,000 allocated for a
Nightwatchman Building. These costs are entirely funded from Saleyards revenue and not the SRV. The Cattle
Crush and Scales upgrade is to be completed in line with redevelopment.

6.  Works to the value of S644,000 have not proceeded for the renewal of the Elgin Street office complex and second
storey of the Town Hall. The Master Plan has been completed for the Town Hall and further progress depending
on funding the Administration Building modifications will continue. Deferred with COVID-19 and increased
number of staff working from home.

7. a) Information Technology — savings of 5205,000 have been realised in Information Technology equipment and

software costs over the four-year period.

7. b) Blackjack Creek - 52.9 million of costs related to this project has now been finalised.

7. ¢) Amenities - $114,000 for the extension of the Donnelly Fields Amenities Block now finalised.

8. Holding Pens to the value of $300,000 are currently no longer required. Saleyard costs are funded entirely from
Saleyards operations and do not rely upon or relate to the SRV. Undertaken with the Saleyards redevelopment
with grant funding.

9.  Due to a review of operational requirements at Council’s Domestic Waste Management sites, the projects related
to these costs are no longer required and savings have been realised. These costs are not funded from the SRV.

10. These costs, related primarily to the George Street Drainage Line which is now complete. Stock Road (555,000)
works completed prior to reporting.

11. 5400,000 related to the purchase of carpark land has been held in restricted asset until a further review of car
parking requirements within the Shire.

w N

General
All actual expenditure is only showing to the extent of the Original SRV Budget. Any additional expenditure is not
reflected in this report.

Ca pltal Works Re o]0) I't [LG Capital Expenditure Guidelines 2010]

Gunnedah Shire Council is required to report on Capital Projects as outlined in the Capital Expenditure Guidelines.
These Guidelines require reporting on the following basis:

“Councils are required to undertake a capital expenditure review for projects that are not exempt and cost in
excess of 10% of Council’s annual ordinary rates revenue or 51 million (GST exclusive), whichever is greater.
There are additional requirements for non-exempt capital projects where the project costs are expected to
exceed 510 million (GST exclusive).”

Projects greater than $10 million:

Gunnedah Regional Saleyards Redevelopment (4498)

. Budget - $17,560,833

L Actual expenditure to 30 June 2022 - $2,604,297

Projects between $1 million and $10 million:

Gunnedah Shire Council 2021 /22 Annual Report
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Outcomes
e Formal adoption of modern slavery provisions within Council’s procurement framework.

e Use of government contracts that contain modern slavery provisions as part of a risk
management approach.

e Better selection of suppliers from countries that score a low prevalence of modern slavery.

e Better understanding of modern slavery through targeted awareness for staff with procurement
activities in high-risk areas.

Environmental Upgrade Agreements
Local Government Act 1993 s 54P(1)

Council did not enter into any Environmental Upgrade Agreements during 2022/23.

Special Rate Variation
Local Government Act 1993 s 508

Special Rate Variation 2013/14 to 2016/17

Under Section 508 A (1) of the Local Government Act 1993 Council made application to IPART and
received a Special Rate Variation (SRV) on 11 June 2013. The percentage by which Council was
permitted to increase its general income for the period from 2013/14 to 2016/17 was 39.72%
consisting of the following annual increases:

Annual Increase in General Cumulative Increase in General Income
Year o o
Income % %
Y1 9.4 9.4

2013/14
Y2 2014/15 8.5 18.7
Y3 2015/16 9.5 29.98
Y4 2016/17 7.5 39.72

The percentage increase set out above is subject to the following conditions:
The Council uses the additional income for the purposes of:
e Funding debt servicing associated with its capital works program.
e Improving financially sustainability.

As per the SRV instrument of approval dated 12 June 2013, Council is required to report on the
program of expenditure funded by the SRV, income and expenditure in the annual report for rating
years from 2013/14 to 2022/23. Accordingly, this is the last year Council will be reporting on
2013/14 SRV information.

Council has largely achieved the additional works outlined in the SRV application from additional
revenue generated. The SRV increase has been retained in Council's rating base, and has positioned
Council to meet additional operational and capital funding requirements, as Gunnedah Shire
continues to grow and prosper.

A listing of capital projects submitted with the SRV and actual expenditure for the years 2013/14 to
2022/23 and comments as to the progress of each project is contained on the following pages.

Annual Report 2022/23 www.gunnedah.nsw.gov.au Page 26 of 55
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Long Term Financial Plan (LTFP) — Budget vs Actual 2022/23

The table below details the SRV budget verses the actual result for 2022/23, along with comments
on major variances.

Income Statement — General Fund

LTFP - SRV Actual

2022/23  2022/23 %
5'000 $'000 Variance Variance Comments (Major Variances)
Income
Rates & Annual Charges 17,637 16,914 - 723 -4% The negative variance is mainly due to a lower than originally budgeted
rate peg The rate peg was 2.5% in 2022/23 but the LTFP estimate was 3.5%.
User Charges & Fees 8,438 9,461 1,023 12% The positive variance is largely due to additional RMS revenue for state

roads projects offet by an increase in Materials & Contracts expenditure
(Council received $6.4 millon in RMCC revenue in 2022/23). Water usage
charge revenue aiso increased following the recognition of acoued income
to 30 June 2023 and higherwater consumption in 2022/23.

Interest & Interest 938 1,969 1,031 110% The positive variance is due to a higher level of investments than predicted

Revenue in the LTFP. The investment portfolio as at 30 June 2023 was $5101.2 million
across all funds, which is well above budget projections contained in the
LTFP. Also contributing to the result is the increase in interest rates
following Covid-19 and Council continuing its long-term investment strategy
to attract higher rates.

Other Revenues 377 1,589 1,212 322% The positive variance is mainly due to the accounting for volunteers at the
Library and GoCo services for the first time in 2022/23, which i5a new
accounting standard requirement.

Operating Grants & 15,425 22,209 6,784 44% The positive variance is mainly due to 53.2 millien in Pothole grants

Contributions received. Council also received approximately 125% of the Financial
Assistance Grant allocation in 2022/23.

Capital Grants & 405 20,572 20,167 4983% The positive variance is due to the receipt of capital grants associated with

major projects such as the Y Redeve! ment, new Water Treatment

Contributions 3 d -
Plant and various road upgrade projects, which were not budgeted in the
LTFP.

Rental Income = 154 154 This is a new revenue category since 2019/20 as a result of reporting
requirements. Previously rental income was identified in the Other
Revenues category.

Total Income 43,219 72,368 29,649

Operating Expenses

Employee Benefits & On- 15,953 17,145 1,192 7% The negative variance is due to growth in Council's workforce to support

Costs overall cperations, in line with growth of Gunnedah Shire, which was not
predicted in the LTFP.

Borrowing Costs 1,456 726 - 730 -50% The positive variance is due to loans forecast to be taken out in the LTFP
not eventuating due to an improved financial position.

Materials & Contracts 10,162 19,317 9,155 90% The negative variance is largely due 1o additional expenditure relating to

RMS works, also associated with additional User Charges & Fees income.
From 2020/21 the Code of Accounting Practice now allocates items
previously in Other Expenses and Employee (osts to Materials & Contracts
and this has resuited in a significant amount of expenditure shown
against this category in 2022/23, which was shown against the other
categories in the LTFP.

Depreciation & 9,833 10,002 169 2%, The negative variance is due to Council recognising some Rural Fire Service

Assets for the first time, which has added $173k of additional depreciation

per annum. Council has also completed large capital projects in 2022/23

and commenced depreciation during the year.

Other Expenses 4,746 355 - 3,891 -82% The positive variatiance is due to the majority of costs in the LTFP as Other
Expenses now recognised as Materials & Contracts as per changes in the
Code of Accounting Practice.

Net Losses from the 109 630 521 477% These losses are as a resuit of asset renewal undertaken on Council's

infrastructure, where assets had useful life remaining.

Amortisation

Disposal of Assets
Total Operating Expenses 42,258 48,675 6,417

Net Operating Result 960 24,193 23,233
Net Operating Result before 556 3,621 3,065
Grants and Contributions

provided for Capital

Purposes

nnedah.nsw.gov.au




SRV Capital Projects Summary

Actual
Total SRV Expenditure M"‘
SRV Budget SRV Budget SRV Budget SRV Budget Capital 2013/18t0  Expenditure Total

2013/14 2014/15 2015/16 2006717 Budget 2021/22 2022/23 Expenditure  Remaining
Asset Renewal -
Urban, regional and rural roads 1 5,261,224 4,709,501 4945436 5,029,209 19945450 18,842,725 175 18,842,900 1,102,560
Bridges, kerb & gutter 2 411,000 382,000 1763,000 405,000 2,961,000 2,961,000 = 2,961,000 -
Plant 3 1905000 2,005,000 1805000 1,755000 7,470000  7.455,000 . 7,455,000 15,000
Swimming Pool & S00,000 1,551,000 5,595,000 - 8,646,000 8,645,000 - 8,645,000 -
Other (Saleyards,IT,parks & reserves) S5 1,012,531 1,249,159 1,008,940 2,160,857 5,431,497 3,699,375 112,488 3,811,863 1,619,634
Total Asset Renewal 9,089,755 9,896,660 16117,376 9,350,156 44,453,957 41,604,101 112,663 41,716,763 2,737,194
Asset Upgrades
Public Buildings 6 650.000 40,000 = = 690,000 237,093 = 237,093 452907
Depot rehabilitation 202,500 21,000 21,000 21,000 265,500 265,500 E 265,500
Regional roads 206,000 - - - 206,000 206,000 - 206,000 -
Other upgrades [footpaths, cycleways) 7 216,900 1,700,500 1,895,500 145,000 3,957,900 3,422,349 16,965 3,439,314 518,586
Total Asset Upgrades 1,275,400 1,761,500 1,916,500 166,000 5119400 4,130,942 16,965 4,147,907 971,493
New Assets
Saleyards 8 300,000 - - 300,000 - - 300,000
Domestic Waste 9 300,000 60,000 75,000 - 435,000 82,423 - 82,423 352,577
Stormwater 10 178,000 38,000 583,000 105,000 904,000 849,000 = 849,000 55,000
Other New Assets (parks & reserves,
commercial property) 11 543,700 787,500 502,000 126,500 1,859,700 1,350,275 22,000 1,373.275 586,425
Total New Assets 1,321,700 885,500 1,160,000 231,500 3,598,700 2,281,698 23,000 2,304,698 1,294,002
Total Asset Capital Expenditure 511,686,855 $12,543,660 $19,193,876 S 9,747,656 $53,172,057 S$48,016,740 S 152,628 $ 48,169,368 S 5,002,689
Notes

1. Significant increases in State Roads projects awarded to Council have resulted in the need to
reallocate resources to those works.

2. Simsons Bridge was completed during 2017/18.

Relates to two-way radio replacement which is now not needed.

4. The Swimming Pool renewal project has commenced — following delays associated with
ensuring the project met required outcomes within reasonable costs — and was completed in
December 2018.

5. a) Domestic Waste — Improvements in compaction rates at the Waste Management Facility has
enabled the deferral of costs for a new cell, and along with the removal of the need for
transfer stations, a saving over the four-year period of $650,000 has been achieved. It is also
noted that costs related to Domestic Waste are funded from Waste Annual Charges and
User Fees and therefore not reliant upon or related to the SRV revenue.

5. b) Depot Refuelling Facility — changes to operations have enabled a saving of $544,000 over the
four-year period, with $200,000 in capital costs being deferred until 2022/23.

5. «¢) Saleyards — costs have been reduced over the four-year period by $92,000, with $20,000
allocated for a Nightwatchman Building. These costs are entirely funded from Saleyards
revenue and not the SRV. The Cattle Crush and Scales upgrade is to be completed in line
with redevelopment.

6. Works to the value of $644,000 have not proceeded for the renewal of the Elgin Street office

complex and second storey of the Town Hall. The Master Plan has been completed for the Town
Hall and further progress depending on funding the Administration Building modifications will
continue. Deferred with COVID-19 and increased number of staff working from home.

7. a) Information Technology — savings of $205,000 have been realised in Information Technology
equipment and software costs over the four-year period.

7. b) Blackjack Creek - $2.9 million of costs related to this project has now been finalised.

¢) Amenities - $114,000 for the extension of the Donnelly Fields Amenities Block now finalised.

8. Holding Pens to the value of $300,000 are currently no longer required. Saleyard costs are
funded entirely from Saleyards operations and do not rely upon or relate to the SRV.
Undertaken as part of Saleyards Redevelopment with grant funding.

w

N
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Due to a review of operational requirements at Council’s Domestic Waste Management sites,
the projects related to these costs are no longer required and savings have been realised. These
costs are not funded from the SRV.

. These costs related primarily to the George Street Drainage Line which is now complete. Stock
Road ($55,000) works completed prior to reporting.

11. $400,000 related to the purchase of car park land has been held in restricted asset until a

further review of car parking requirements within the Shire.

General

All actual expenditure is only shown to the extent of the original SRV budget. Any additional
expenditure is not reflected in this report.

Additional Special Variation (ASV) 2022/23

The original financial year 2022/23 rate peg determination for Gunnedah Shire Council was 0.8%.
This is significantly lower compared to price indices and the forecasted rate peg in all NSW council's
long-term financial plans. Accordingly, all councils were given the opportunity to apply for the rating
gap between 0.8% and forecasted 2.5%, which has been used in Council's long-term financial plan.

Total additional rates income generated from this ASV is approximately $236,000. All of this
additional income has been used in delivering a range of services and maintenance of infrastructure
as outlined in Council's Operational Plan.

As per the SRV instrument of approval dated 17 June 2022, Council is required to report on the
income, expenditure and variation in the 2022/23 Annual Report. This has been covered in the
tables above.
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