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Media Coverage 
Considering the relevance of the SRV topic due to 
several neighbouring Councils having recently 
undertaken SRVs, (Tamworth Regional Council recently 
announced an SRV – 14th May), and the potential impact 
on Gunnedah’s residents, local media interest was high.  
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Appendix A – SRV Website 
 

Gunnedah Shire Council (GSC) Homepage: 
Featuring Proposed SRV Info Page tile on top right-hand side. 

 

 

GSC Proposed SRV Landing Page: 
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Appendix B – Online Statistics 
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Rates Calculator Analytics data:  This is data is taken from Netlify's Analytics Logging, the program 
used to create the app: 

 

The Rates Calculator: https://rates-app.gunnedah.nsw.gov.au/ 
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Appendix D – Online Survey 
 



 
 

 Page   43 
 
 



 
 

 Page   44 
 
 



 
 

 Page   45 
 
 

 
 

  



 
 

 Page   46 
 
 

Appendix E – Public Relations 
 
Advice of a Media Call was distributed in advance by GSC on Wednesday 31st of July, to give regional 
Media ample time to prepare to travel to Gunnedah/cover the press conference. 

Media Release:  

A media release was given to media in attendance at the Press Call on Friday 2nd of August, and then 
widely distributed to local and regional media at lunchtime that same day. 

Photo: Acting Mayor Rob Hooke at today’s announcement in the Gunnedah Shire Council Chambers  



 
 

 Page   47 
 
 

 



 
 

 Page   48 
 
 



 
 

 Page   49 
 
 



 
 

 Page   50 
 
 

 

  



 
 

 Page   51 
 
 

Media Call – Media Backgrounder:   

Media who attended were supplied with the following backgrounder, by way of informing and supporting 
the details spoken about at the press conference. 
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Appendix F – Radio Coverage 
GGG/2MO radio coverage area 
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Appendix G – Newspaper Coverage 
Northern Daily Leader (NDL) Thursday 8/8/24 - Tearsheet: 

 

NDL Stats: 
Mon – Fri:  Average Issue Readership: 11,676 
Audience Type: Small Business Owners (incl Agriculture) 12%; Baby Boomers (1946-1965) 21% ; 
Gen X (1966-1980) 23% ; Gen Y (1981-1995) 29% ; Gen Z (1996-2010) 21% ; Families with Children 
at Home 36% ; Property Buyers 17%. 
 
 



 
 

 Page   56 
 
 

 

 

NDL Distribution area map:  

 

 
 

The Gunnedah Times is an integral part of the Gunnedah Shire community, serving a local 
population of about 13,000 people. Although exact readership data is not always publicly detailed, 
the Gunnedah Times is a widely-read publication, both in print and online. Its influence is evident 
through its role in covering local news, events, and issues relevant to the community. 

Considering its focus on local affairs and the population size, the Gunnedah Times is likely to reach 
a substantial portion of the regional population, bolstered by both print subscriptions and the 
introduction of a paywall for online content to sustain its operations. 
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Appendix H – Print Collateral 
 

Artwork for DL Flyer: 
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Artwork for A3 and A4 Posters:     
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Appendix I – Newspaper Editorial 
 

gunnedahtimes.com.au/2024/08/02/gunnedah-shire-council-proposes-special-rate-variation 
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An Editorial from Editor of Gunnedah Times Sam Woods gave a fair and balanced perspective of the 
Proposed SRV for Gunnedah Shire: 
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Appendix J – Social Media 
GSC Facebook 
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Instagram  
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Appendix L – SRV Community Presentation 
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Gunnedah Shire Council 

Special Variation Application 

 

Community Engagement Materials 

 

Round 2 Community Engagement Period: 

7 November 2024 to 19 December 2024 

 



ATTACHMENTS 

Appendix A – Direct letter to ratepayers 

 



 





 

 



 

 



 

 

   



Appendix B – Updated SRV Website 

 

 



 



 



 





 



  



 

 



 

 

 

  



Appendix C – Media Release - Council Determines 
Special Rate Variation 
MEDIA RELEASE 

Council Determines Special Rate Variation  

7 November 2024 

Following an extensive community engagement process, Gunnedah Shire Council has made the 
difficult but necessary decision to proceed with a Special Rate Variation at an Extraordinary 
Meeting yesterday.  

It was noted that a Special Rate Variation (SRV) was needed to address Council’s financial 
sustainability and maintain essential community infrastructure and service levels. 

While there was strong support for no SRV indicated in the community feedback, there was 
equally strong support for levels of service to at least be maintained or even improved, which is 
not possible without an SRV. 

The original SRV proposal was for a permanent cumulative 38.88% increase over two years with 
a 24% increase in year one and 12% increase in year two. The community feedback indicated 
that the year one increase was too high. 

Council considered a range of scenarios in response to the community feedback and has 
determined to proceed with a Special Rate Variation over two years that is 37.67% cumulative 
but caps the increase on Residential, Business and Farmland rate categories at 15% per year 
(32.25% cumulative). The balance of the revised SRV of 37.67% cumulative is to be sourced 
from the Mining rating category. 

Six SRV scenarios were included in the report to Council for consideration and the options were 
robustly debated at the meeting.  

Given the current financial position of the Council and the significant challenges that face local 
government in relation to increased costs associated with cost-shifting, high inflation and 
natural disasters, Council has made a balanced determination on the SRV that considers the 
potential impacts on Council’s services and the essential infrastructure it supports and the 
community. 

Council was also mindful of community feedback regarding efficiency and productivity and 
included an action to strive for improvement through efficiency gains and operational savings 
and report on progress in May each year. 

The option of a lower SRV offset by savings was considered by Council. However, it was also 
acknowledged that Council operates in a highly legislatively constrained environment and there 
are minimum levels of service that Council is required to support. In this environment, it is 
difficult to nominate guaranteed savings that could assist with reducing the impact of a Special 
Rate Variation. The decision that Council has made is responsible but allows for flexibility in that 
we will continue to strive for efficiency in the way we can deliver services. 

The community will be invited to have their say on the revised SRV proposal and information 
about the way to do this will be provided on Council’s website. 



Key points from Council’s Extraordinary Meeting on 6 November 2024 are: 

• Gunnedah Shire Council committed to proceed with a section 508(A) permanent 
Special Rate Variation (SRV) to address its financial sustainability and maintain 
essential community infrastructure and service levels. 

• In response to the community feedback, Council determined a position on the SRV as 
follows:  

o An SRV application to be made to the Independent Pricing and Regulatory Tribunal 
(IPART) under section 508(A) be endorsed at 37.67% cumulative to be   phased in 
over two years and retained permanently commencing in 2025-2026. 

o This scenario spreads the SRV more evenly over two years and caps the Residential, 
Business and Farmland rating categories to an SRV of 15% per annum (32.25% 
cumulative) with the balance to be sourced from the Mining rating category.  

• Council makes an application to IPART under section 548 of the Local Government Act 
1993 for the Maximum value of the Minimum ordinary rate for Residential, Business and 
Farmland categories to be set as follows to match the section 508(A) permanent SRV 
application value: 

 

Category 2025-2026 2026-2027 

Residential – Ordinary 

Residential – Rural 

Residential – Gunnedah 

$638.00 $733.00 

Business – Gunnedah $625.00 $718.00 

Farmland $638.00 $733.00 

 

• Council, prior to 29 November 2024, will formally notify IPART that it intends to submit a 
Special Rate Variation application for the 2025-2026 financial year. 

• Council's Integrated Planning & Reporting (IP&R) documentation will be updated to meet 
the SRV application requirements, and the amended IP&R documents will be presented 
to a future Council meeting for the purpose of being endorsed by Council for public 
exhibition. 

• Council will convene an Extraordinary Council meeting in January 2025 for the purpose 
of receiving any submissions on the revised IP&R documentation and to endorse the 
SRV application, including Council's approach to continuous improvement, efficiency 
gains and operational savings, prior to the submission to IPART by February 3, 2025. 

• Council will strive to achieve $930,000 through efficiency gains and operational savings 
over the 3-year period 2025 to 2028 with a report to council by May 30th annually during 
this period. 



 

QUOTES FROM MAYOR CR COLLEEN FULLER: 

 
“It’s time to plan for the future of our Shire. 

“Gunnedah Shire Council spoke with the community about a proposed application for a 
Special Rate Variation (SRV) to maintain and potentially enhance the services it currently 
receives. 

“We listened to what the community told us and have developed a revised proposal based 
on the feedback we received which is crucial in shaping Gunnedah’s future. 

“I would like to thank my fellow councillors and staff for what has been a great team 
approach to this very important process and to ensuring the outcomes meet the needs of 
our community as best as possible while also maintaining a range of efficiency and 
productivity measures.” 

ENDS 

Media and communications team contact: (02) 6740 2100. 

 

  



Appendix D – Media Release - Council Welcomes 
Submissions for Special Rate Variation 
MEDIA RELEASE 

Council Welcomes Submissions for Special Rate Variation 

13 November 2024 

Following last week’s difficult but necessary decision to proceed with a Special Rate Variation 
(SRV) to address its financial sustainability and maintain essential community infrastructure 
and service levels, Gunnedah Shire Council is now welcoming written submissions from the 
local community. These can be provided to Council until Thursday, 19 December 2024. 

Council’s original SRV proposal was for a permanent cumulative 38.88% increase over two 
years with a 24% increase in year one and 12% increase in year two. The community feedback 
indicated that the year one increase was too high. 

Council considered a range of scenarios in response to the community feedback and has 
determined to proceed with a permanent Special Rate Variation over two years that is 37.67% 
cumulative but caps the increase on Residential, Business and Farmland rate categories at 15% 
per year (32.25% cumulative). The balance of the revised SRV of 37.67% cumulative is to be 
sourced from the Mining rating category. 

This week Council formally notified IPART that it intends to submit a Special Rate Variation 
application for the 2025-2026 financial year.  

Council's Integrated Planning & Reporting (IP&R) documentation will be updated to meet the 
SRV application requirements, and the amended IP&R documents will be presented to a future 
Council meeting for the purpose of being endorsed by Council for public exhibition.  

Council will convene an Extraordinary Council meeting in January 2025 for the purpose of 
receiving any submissions on the revised IP&R documentation and to endorse the SRV 
application prior to the submission to IPART by February 3, 2025.  

Council also resolved to strive to achieve $930,000 through efficiency gains and operational 
savings over the 3-year period 2025 to 2028 with a report to council by May 30th annually during 
this period. 

Members of the community can measure how they will be directly affected by the Special Rate 
Variation by accessing the rates calculator now available on the dedicated SRV page on 
Council’s website www.gunnedah.nsw.gov.au. 

General enquiries on the Special Rate Variation can be made to Council’s customer service 
team on 6740 2100 or council@gunnedah.nsw.gov.au 

Written public submissions will be accepted until December 19, 2024, and can be made via 
post:   

The General Manager, 
Gunnedah Shire Council, 
PO Box 63, 
Gunnedah NSW 2380 



Or  

Email: council@gunnedah.nsw.gov.au and 
webform  https://www.gunnedah.nsw.gov.au/index.php/council/keep-in-touch/contact-us . 

Submissions can also be dropped into Council’s office at 63 Elgin Street, Gunnedah. 

ENDS 

Media and communications team contact: (02) 6740 2100. 

  



Appendix E – Facebook Posts 

 

 



 

 

  




