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1 About this application form 

This application form is to be completed by councils applying for a special variation (SV) to 
general income for 2024-25 under section 508(2) or 508A of the Local Government Act 1993 (LG 
Act). The application form is in two parts: 

1. Application Form Part A (separate Excel spreadsheet)  

2. Special Variation Application Form Part B (this MS Word document) 

The SV Application Form Part B collects: 

• Description and Context information for the SV  

• Evidence against: 

— Criterion 1: Need for the variation  

— Criterion 2: Community awareness and engagement  

— Criterion 3: Impact on ratepayers  

— Criterion 4: IP&R documents  

— Criterion 5: Productivity improvements and cost containment strategies 

— Criterion 6: Other relevant matters 

• Council certification and contact information  

It also provides a List of attachments and checklist to assist councils.  

When completing this Application Form, councils should refer to: 

• The ‘Apply for a SV or minimum rates (MR) increase’ page of IPART’s website 

• The Office of Local Government (OLG) Guidelines issued in November 2020 

• IPART’s SV Guidance Booklet – Special Variations: How to prepare and apply available on our 
website. 

We encourage Councils to contact IPART early in their preparation to apply, or potentially apply, 
for an SV.   
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Sound financial management and sustainability has been a high priority of this Council.  
Council’s Senior Management Team (SMT) continually monitors Council’s financial position to 
ensure that services are delivered for the community in accordance with the Community 
Strategic Plan and the Delivery Program/Operational Plan. Council has worked diligently to 
ensure the finances are managed appropriately and that best use of public funds are always at 
front of mind.  
 
In 2011, it was apparent that Council’s Reserves were very low at $14M and the annual financial 
results were deteriorating. Council took steps commencing in 2012 to restructure the 
organisation in order to reduce operational costs as far as possible without unduly 
compromising important services to the community. This action resulted in annual cost savings 
of approximately $2M which allowed Council to increase the level of cash backed reserves.  
 
In addition to cost savings, additional revenue sources were identified to supplement income 
within the General Fund. As a consequence of Council’s cost saving initiatives and additional 
revenue raising, the financial position of Council has been sustained for a substantially longer 
period than it would otherwise have been.  
 
Whilst building Cash Reserves, Council has undertaken significant capital projects in recent 
years which have been partially funded by operating surpluses.  These include St Vincent’s 
Private Community Hospital, Griffith Regional Sports Centre, 50 metre outdoor pool, Griffin 
Green Affordable Housing project, CBD Upgrade (Yambil and Kooyoo Streets), Flood mitigation 
infrastructure, Griffith Industrial Link Road, two new CBD car parks, Jubilee Oval amenities 
block, new playgrounds, two community outdoor performance stages, Griffith Regional 
Theatre upgrade, Skate Park and Pump Track, CBD Festive Lighting, over 70 CCTV cameras 
installed and numerous Shared Path Ways projects. 
 
Council’s General Fund operational budget is now under pressure mainly due to rate pegging 
not aligning to higher annual inflation rates, cost shifting from NSW Government, diminishing 
operational grants from the Federal Government, effect of natural disasters and ageing 
infrastructure. Based on the current Long Term Financial Plan, Council’s General Fund will see 
ongoing deficits and will be unsustainable if no corrective action is taken. 
 
At the Ordinary Meeting of Council held 9 May 2023, Council endorsed in principle its intention 
to make application to IPART to implement a SV to address the decline in Council’s General 
Fund operational budget. This issue was highlighted by the trend in Council’s Long Term 
Financial Plan, which indicated that the current rate income levels would not sustain the 
organisation into the future without an uplift in rate revenue above the rate peg limit. Council 
resolved to conduct extensive community consultation regarding the proposed SV in 
accordance with IPART Guidelines. 

Council acknowledges that the financial sustainability of the General Fund should not achieved 
solely by increasing ordinary rates. From the outset of this SV proposal process, Council took 
the proactive decision to nominate annual operational cost savings / additional alternative 
revenue targets to supplement additional ordinary rate revenue from the SV proposal. 

Council’s Senior Management Team has committed to implementing operational savings and 
additional income initiatives to the amount of $300,000 in FY2023/24, then $1M annually from 
FY2024/25 onwards. The savings target for the current financial year, FY2023/24 has already 
been achieved as at December 2023. 

Council conducted community consultation from May to August 2023 on the proposal to 
increase ordinary rates by 10.50% (inclusive of the assumed 3.00% rate peg) each year for three 
consecutive years from 2024/25 to 2026/27 (a cumulative total increase of 34.90%). The 
increase would be retained permanently in Council’s rate base. 
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In the text boxes also explain:  

a. The quantum, rationale and timing of any deferred increases in general income. 

Not Applicable 

b. When council plans to catch up on the deferred general income through the catch up 
provisions and whether this been included in the LTFP. 

Not Applicable 

c.  How does this deferred income impact on the council’s need for the SV and its cumulative 
impact on ratepayers’ capacity to pay? The council may also wish to further expand on this 
question in  of OLG Criterion 1 below. 

Not Applicable 
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3.1 Additional information required for councils with an existing SV 
applying for an additional percentage increase 

If the council has an existing SV, then explain the need for a variation to that SV to increase the 
annual percentage increases.   

Not Applicable 

3.2 Any other factors that demonstrate the council’s financial need 
(optional)  

In the text box please give a brief explanation of any other factors not already mentioned that 
may be relevant to demonstrate the council’s need. 

For instance, the council may wish to discuss the impact of non-rateable properties.  

The 2023/24 operational budget for the General Fund (excluding Waste Fund) is forecasted to 
be a deficit of $4.94M. The main factors driving the continued deterioration of the General Fund 
are: 

 Rate pegging of Council Rate income – this has been calculated on the rate set by IPART 
which is 3.7%. 
 

 Inflation on Materials, Services & Utilities - over the twelve months to the March 2023 
quarter, the Consumer Price Index rose 7.0%. However, it should be noted that many of 
Council’s major expenses (Eg. Energy, Insurance, IT, Contractors & General Supplies) 
have increased by 10-20% 
 

 Employee Costs have been calculated based on a 5% increase commencing FY2023/24. 
This increase aligns with the Local Government State Award increase of 4.5% effective 
from July 2023 plus changes to staff Grades / Steps and increases to Superannuation 
Guarantee Contributions from 1 July 2023.  
 

 Depreciation – new major assets such as the Griffith Regional Sports Centre & Griffith 
Community Centre contributed to approximately $560K of additional depreciation. 

 Emergency Services Levy - during 2019, the NSW Government introduced legislative 
reform to workers compensation for volunteer and career fire firefighters suffering 
from work related illnesses. This reform caused a substantial increase in the annual 
Emergency Services Levy all Councils are required to pay. In the first 3 years since the 
reform, the NSW Government provided a rebate such this additional cost impost on 
Councils would not occur. On Friday 28 April 2023, all councils in NSW received advice 
from the NSW Government that this rebate would cease as from July 2023. The 
removal of the rebate will result in an additional cost to Council in 2023/24 of 
$233,000. This additional cost alone will consume approximately 1.2% of the 3.7% rate 
peg increase. 
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 Crown Lands Reserves Plans of Management - Crown Reserves are owned by the 
NSW Government but many of these reserves are managed by councils on behalf of 
the Crown. A new Crown Reserves Management Act in 2016 introduced an obligation 
for councils to prepare a Plan of Management for every Crown Reserve. In 2016, the 
NSW Government allocated a grant of $70,036 which it claimed would be sufficient to 
undertake this task. This onerous task is still being implemented and Council has had to 
contribute an additional funding to complete. 

 The Crown Reserves referred to above need to be maintained and the cost for this 
work has been shifted from the NSW Government to councils without compensation. 
For example, Scenic Hill is an important public space in Griffith. During recent 
discussions with Crown Lands Department, Council was advised that it could not 
relinquish the trusteeship of this reserve and therefore the maintenance responsibility 
without the approval of the Minister. Further, even if this approval was granted, the 
Crown would not be contributing funds for the maintenance of the site and future 
access to the reserve by the public “could not be guaranteed”.  

 Council’s response to the housing crisis - Council has been proactive in looking for 
opportunities to address the housing crisis in Griffith. The Griffin Green Affordable 
Housing project is one example where Council is working in partnership with Argyle 
Housing to deliver additional housing stock in the City. The land upon which this 
development is located was originally to be vested in Council by the then Minister for 
Housing. Unfortunately, NSW Treasury insisted that the Government receive market 
value for this land. For the last 18 months Council has engaged with Crown Lands 
seeking their concurrence to take ownership of two other blocks of unused Crown 
Land near the CBD for the purpose of constructing more affordable housing stock. The 
Crown Lands Office have been cooperative but Treasury have mandated that Council 
must pay market value for this land. Such a requirement will essentially quash the 
potential for this project unless significant grant funding can be secured. 

 Impact of the new Risk Management and Internal Audit Guidelines and External 
Auditing Requirements  - The NSW Government has introduced a new regime of Risk 
Management and Internal Audit obligations on councils. Compliance with the new 
Guidelines will be onerous and significant additional expense will be required. Over the 
last decade, the Audit Office of NSW has steadily increased the scope of the External 
audit. The Australian Auditing Standards Board has recently revised auditing standards 
and from the 30 June 2023 will now perform a more comprehensive risk assessment 
over Council’s use of IT to identify IT related risks.  External audit fees have more than 
doubled from 2013 to 2023. 

Council’s Long Term Financial Plan Annual Review FY2023/24 currently makes provision for 
the construction of a new Art Gallery in FY2026/27 ($ 7.5M) and FY2027/28 ($7.5M).  

At the Council Meeting held 24 October 2023, Council resolved to prepare the draft Delivery 
Plan FY2022/23 – 2025/26, draft Operational Plan (Budget) FY2024/25 and the draft Long 
Term Financial Plan Annual Review FY2024/25 on the basis of removing the Art Gallery 
project. This Art Gallery was to be 50% funded by the implementation of a temporary SV 
commencing in FY2026/27 for a period of 7 years.  
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When assessing the long term financial sustainability of the General Fund, it should be noted 
that the SV relating to the Art Gallery improved the forecasted operating result in Council’s 
Long Term Financial Plan for the General Fund by approximately $1M per year.  

In accordance with Council’s resolution this item will be removed from the Long Term 
Financial Plan when Council next considers the draft IP&R documentation in April 2024.  

Worksheet 12 (WS 12) in the Part A Excel application form can also be used to provide additional 
data.  
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5 OLG SV Criterion 3 – Impact on ratepayers  

Refer to the OLG SV Guidelines as needed, and section 5 of IPART’s Guidance Booklet - Special 
variations: How to prepare and apply when preparing consultation strategy and material for 
completing this section. The Part A application form also collects information for this criterion in 
Worksheet 7 (WS 7 - Impact on Rates). 

5.1 How did the council clearly show the impact of any rate rises on 
the community? 

Please articulate in the text box below how the council demonstrated this question. 

In your response, please include references to the Delivery Program, LTFP and relevant 
community consultation materials to support the council’s claims. 

Council ensured that the impact of any rate rises upon the community were clearly 
communicated. 

• During consultation on the Draft Delivery Program/Operational Plan FY2023/24 and  
Long Term Financial Plan FY2023/24 consultation materials provided information about 
the proposed SV including Council Report, draft IP&R documents, online budget 
presentation.  The Council report included examples of the estimated increase in general 
rates for typical properties in the Griffith LGA in the Residential, Business and Farmland 
categories. 

• Council developed an online Rates Estimator which allowed ratepayers to enter their 
assessment number to see the impact of the proposed SV on Ordinary Rates for their 
property. 

• The following tables summarise the estimated increase in general rates for typical 
properties in the Griffith LGA using the recommended option (Scenario 3). 

• Note: the FY2023/24 Ordinary Rates estimates are based on land values as determined 
by the NSW Valuer General as at 2022. Ordinary rates are subject to IPART rate pegging 
limits which have been based on 3.70% for FY2023/24 and assumed to be 3.00% for 
FY2024/25 and onwards. 
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• Presentations by the General Manager and Mayor were made to ten community 
organisations. The presentations included slides showing the impact of rate rises on 
average rates by category. 

• Seven community information sessions were held. These included two Community 
Opinion Group Meetings and five Council Café sessions held at various locations and 
times across the City and villages. 

• An online presentation by the General Manager explaining the process, demonstrating 
the impact of the proposed rate rise on ratepayers and encouraging participation, was 
available on Council’s website and Council’s Facebook page.  
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• Council mailed out over 10,000 flyers to all ratepayers with the Rates Notices, informing 
them of the proposed SV including options, how the SRV rate rise would affect 
ratepayers, proposed average rates increases and timeline, as well as encouraging 
community participation and feedback. 

• Emails were sent to 2,159 community members to advise of community information 
sessions, provide information about the proposed SV including examples of proposed 
average rate increase and to encourage participation in the engagement process. 

• Media releases and advertisements were distributed to local media outlets, placed in 
Council’s Catch Up  newsletter, placed on the website and social media providing 
information about the proposed SV. 

• Council’s newsletter, Council Catch Up, printed and distributed to over 20 locations in 
Griffith and outlying villages. Regular advertisements and articles were featured in the 
Council Catch Up. 

• Website – information was provided on Council’s website including the proposed average 
rates for Residential, Business and Farmland from FY2023/24 to FY2026/27, with an SRV 
of 10.50%.  

Website information included the following: 
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Council also developed a Rates Estimator so that ratepayers could assess the impact of the SV 
on their properties: 

 

Council’s Delivery Program and Long Term Financial Plan also provided information to the 
community regarding the proposed SV including why a SV is required, details about the 
proposed SV including percentage increases, cumulative increase and the fact that the increase 
would be retained permanently in Council’s rate base.  

5.2 How has the council considered affordability and the 
community’s capacity and willingness to pay? 

Please articulate in the text box below how the council demonstrated this question. 

In your response, please provide references to the Delivery Program, LTFP and community 
consultation materials where the council has considered the affordability and the community’s 
capacity and willingness to pay.  

In assessing the impact and affordability of the proposed special variation as well as the 
community’s capacity and willingness to pay, Council considered demographic data sourced 
from .id community, the Socio-Economic Indexes for Areas (SEIFA) data for the Griffith LGA 
(Australian Bureau of Statistics 2021) (ABS) as well as comparative council data available on the 
OLG website. 

The local government area of Griffith City Council is a regional city in the Western Riverina.  The 
Griffith LGA has an estimated resident population of 27,014. 

Griffith’s key strengths are access to water and a thriving agricultural and manufacturing industry. 
Griffith was identified as one of Australia’s Top Ten Affordable Areas by PRD Chief Economist, Dr 
Diaswait Mariasmo and is the location of choice for the headquarter to some of Australia’s most 
innovative and sustainable industry leaders. 

Griffith leads the way in agricultural innovation and value-adding and is leveraging advanced and 
automated technologies to maximise agribusiness diversification. Griffith’s thriving agricultural 
industry, advanced agritech solutions, freight network, access to the export market and water 
provide advantages in setting up additional value-adding manufacturing businesses.  

As can be seen in the table below, the primary industry is agriculture and the gross regional 
product (GRP) for the area was $2,127 Billion in FY2021/22. 
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An analysis of the valued added by industry sectors in Griffith City in FY2021/22 shows the three 
largest industries were: 

• Agriculture, Forestry and Fishing ($468M or 22.0%) 

• Manufacturing ($376M or 17.7%) 

• Construction ($194M or 9.1%). 

In combination these three industries accounted for $1.038B in total or 48.8% of the total value 
added by industry in the Griffith City. In comparison, the same 3 industries in New South 
Wales accounted for 2.4% in Agriculture, Forestry and Fishing; 6.5% in Manufacturing and 8.6% in 
Construction. 

Griffith has seen a rise in new industrial development activities over the past few years with key 
industry players in the region continuing to expand their operations, particularly in the areas of 
poultry production, nuts, aquaculture, food and beverage manufacturing and engineering. 

The below data provides information about the make up of our community, who we are and how 
we live. 
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Analysis of the service age groups of Griffith City in 2021 compared to Regional NSW shows that 
there was a higher proportion of people in younger age groups (0 to 17 years) and a lower 
proportion of people in older age groups (60+ years).  Overall, 23.3% of the population was aged 
between 0 and 17, and 22.4% were aged 60 years and over, compared with 21.4% and 29.1% 
respectively for Regional NSW. The median age for the Griffith LGA is 37. 
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Analysis of the household/family types in Griffith City in 2021 compared to Regional NSW shows 
that there was a higher proportion of couple families with child(ren) as well as a lower proportion 
of one-parent families.  

Overall, 30.9% of total families were couple families with child(ren), and 9.9% were one-parent 
families, compared with 24.8% and 10.9% respectively for Regional NSW. There were a lower 
proportion of lone person households and a lower proportion of couples without children.  

Overall, the proportion of lone person households was 22.7% compared to 26.1% in Regional NSW 
while the proportion of couples without children was 25.1% compared to 27.7% in Regional NSW.  

 
 

 

Analysis of the housing tenure of households of Griffith City in 2021 compared to Regional NSW 
shows that there was a smaller proportion of households who owned their dwelling; a smaller 
proportion purchasing their dwelling; and a larger proportion who were renters.  

Overall, 31.3% of households owned their dwelling; 27.0% were purchasing, and 30.5% were 
renting, compared with 36.3%, 29.4% and 25.7% respectively for Regional NSW. 
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The levels of full or part-time employment and unemployment are indicative of the strength of 
the local economy and social characteristics of the population. 

The size of Griffith City's labour force in 2021 was 14,120, of which 4,070 were employed part-
time and 8,895 were full time workers. Analysis of the employment status (as a percentage of the 
labour force) in Griffith City in 2021 compared to Regional NSW shows that there was a higher 
proportion in employment, and a lower proportion unemployed.  

Overall, 97.0% of the labour force was employed, and 3.0% unemployed, compared with 95% and 
5% respectively for Regional NSW. Analysis of the labour force participation rate of the population 
in Griffith City in 2021 shows that there was a higher proportion in the labour force (65%) 
compared with Regional NSW (56%). 
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Equivalised income quartiles allow us to compare relative income-earning capabilities across 
time. Because the data is equivalised, households of different size and composition are placed on 
an equal footing. Analysis of the distribution of households by income quartile in Griffith City 
compared to Regional NSW shows that there was a similar proportion of households in the 
highest equivalised income quartile, and a lesser proportion in the lowest equivalised income 
quartile. 
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Analysis of household income levels in Griffith City in 2021 compared to Regional NSW shows 
that there was a larger proportion of high income households (those earning $3,000 per week or 
more) and a lower proportion of low income households (those earning less than $800 per week). 

Overall, 18.2% of the households earned a high income and 19.8% were low income households, 
compared with 16.7% and 26.0% respectively for Regional NSW. 

Median weekly household income is $1,715, compared to $1,466 in Regional NSW.  

 

 

Analysis of the monthly housing loan repayments of households in Griffith City compared to 
Regional NSW shows that there was a smaller proportion of households paying high mortgage 
repayments ($2,600 per month or more), and a larger proportion of households with low 
mortgage repayments (less than $1,200 per month). Overall, 10.8% of households were paying 
high mortgage repayments, and 29.4% were paying low repayments, compared with 19.4% and 
25.8% respectively in Regional NSW. 

The median weekly mortgage repayment is $339, the same as for Regional NSW. 27% of 
households have a mortgage. Median weekly rent is $295, compared to $330 for Regional NSW. 

The above statistical data suggests that overall, the Griffith City Council local government area 
has a strong, diverse economy and the social characteristics of the population demonstrate 
capacity to pay. 

 



OLG SV Criterion 3 – Impact on ratepayers 
 

 
 
 

Special Variation Application Form Part B Page | 56 

The Socio-Economic Index for Areas (SEIFA) is an economic tool developed by the Australian 
Bureau of Statistics (ABS) to rank areas in Australia according to their relative socio-economic 
advantage and disadvantage based on a range of Census characteristics. The primary variables 
used in determining the index include; income, education, employment, occupation, housing and 
other miscellaneous factors.  It serves as a strong comparative tool to determine our community’s 
relative wealth and capacity to pay. 

The SEIFA Index of Disadvantage (IRSD) index contains only disadvantage indicators (e.g. 
unemployment, low incomes or education levels, single parent families, low skilled occupations, 
poor English proficiency). This index highlights the areas of most need with a low score indicating 
relatively greater disadvantage.  

The SEIFA Index of Disadvantage (IRSD) for Griffith City Council in 2021 was 974 (5th Decile).  The 
value of 974 and being in the 5th decile suggest that Griffith City Council falls in the middle range 
of disadvantage among areas in Australia. The deciles range from 1 to 10, with 1 being the most 
disadvantaged and 10 being the least disadvantaged. 

The SEIFA Index of Relative Socio-economic Advantage and Disadvantage (IRSAD) index contains 
indicators of disadvantage as well as additional indicators of advantage (e.g. professional 
occupations, high income, higher education levels, high rent, large dwellings). A high score 
indicates a relative lack of disadvantage and greater advantage in general. A low score indicates 
relatively greater disadvantage and a lack of advantage in general.) 

The SEIFA Index of Relative Socio-economic Advantage and Disadvantage (IRSAD) for Griffith City 
Council in 2021 was 950 (5th Decile). This means that Griffith City Council falls in the middle range 
of socio-economic advantage and disadvantage among areas in Australia, as the deciles range 
from 1 to 10, with 1 being the most disadvantaged and 10 being the least disadvantaged. 

Griffith City Council’s SEIFA IRSAD quintile is 3 with 1 being the most disadvantaged and 5 being 
most advantaged.  

The above data shows that the Griffith LGA sits within the midway point in respect to socio-
economic disadvantage and or advantage in comparison to other councils. Relative to the other 
similar councils, Griffith City Council has greater levels of wealth and socio-economic advantage 
within the community and as such has a greater capacity to pay for an increase in rates. However, 
Griffith along with other regional centres of Wagga Wagga and Albury have a wide range of 
scores indicating pockets of high to relatively low levels of disadvantage in each area.  

Council considered the Office of Local Government (OLG) comparative data for 2021/22 in order 
to analyse other factors that demonstrate the community’s willingness and capacity to pay.  

Council’s SV proposal (based on the Average Residential Rates) would result in an increase in 
ordinary rates by $116 per year from 2023/24 to 2024/25, an increase of $128 from 2024/25 to 
2025/26 and $142 from 2025/26 to 2026/27.   

At the completion of the SV implementation, the average residential ratepayer would pay an 
additional $386 in ordinary rates . This amounts to approximately $96.50 per quarter . 
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Alongside our ratepayers’ capacity to pay it is also important to gauge the community’s 
willingness to pay for its current levels of services. Griffith City Council facilitated community 
workshops and meetings to inform the community about its current unsustainable financial 
position and the need to rectify this with a number of initiatives including a SV.  

Council conducted community consultation in May 2023 in relation to the draft budget (Delivery 
Program/Operational Plan and Long Term Financial Plan). The community were informed about 
the need to address Council’s declining General Fund with a proposed SV as well as 
implementation of cost saving initiatives.   

This initial ‘budget’ consultation period was followed by a more targeted consultation process on 
the impact of a SV.  

Analysis of the responses received showed that only 157 formal submissions were received in 
total. This equates to less than 1% of ratepayers  lodging a submission.  

Of the 157 submissions, 69% of respondents were not in favour of a rate rise and 31% did not 
oppose the proposal. This demonstrates that the community has willingness and capacity to pay. 

In considering the community’s willingness to pay, Council also noted the percentage of overdue 
rate assessments as at 30 June 2023 being 279 assessments out of 11,434. This equates to 
approximately 2% of all rate assessments and is consistent with previous years.  Council actively 
manages overdue assessments and in general ratepayers are co-operative to entering payment 
arrangements. 

As at 30 June 2023 Council had approximately 38 accounts that have legal action outstanding 
and 64 on payment plan arrangements. Most of Council’s outstanding accounts are actively able 
to pay and are working with Council to arrange suitable payment plans. 

Council considered the community’s willingness and capacity to pay when proposing options for 
a special variation. The draft Delivery Program / Operational Plan and Long Term Financial Plan 
documents were presented to Council on 9 May 2023. At this time, Council determined to 
consult the community on a proposed SV consisting of three increases of 10.50% over 3 years 
(inclusive of the rate pegging increase assumed at 3.00%).  

It was determined this proposal would cause the least amount of financial impact to ratepayers 
compared to the other proposed scenarios as it was staged over a three year period. 

The cost of living is another key consideration in the community’s capacity to pay for an SV. 
These factors include inflation, household stress, electrical, gas and petroleum prices. Whilst 
Council does not have any influence over these factors, a number of strategies are in place to 
offer assistance to ratepayers under financial hardship. 

At the Ordinary Meeting of Council held 24 October 2023, Council resolved the following 
initiatives to assist ratepayers: 

• Financial Hardship Policy to be reviewed to ensure adequate assistance is provided to 
ratepayers experiencing genuine financial hardship. 

• Council capped increases to Water and Sewer charges by the assumed 3% annual rate 
peg for the 3 year implementation of the SV. 
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• Note that as at 1 July 2023 Council currently provides rebates to 1,157 assessments out 
of approximately 11,434 total assessments. 

b. Indicate whether the hardship policy or other measures are referenced in the council’s IP&R 
documents (with relevant page reference or extract provided). 

Council’s Hardship Policy is available on Council’s website and referenced in Council’s Delivery 
Program/Operational Plan 2023/24 pages 129-130. 

c. Please explain how the council makes its hardship policy or other measures known to 
ratepayers. 

Council’s Financial Hardship Policy is available on Council’s website and referenced in 
Council’s Delivery Program/Operational Plan 2023/24 document. 

Once review of the Financial Hardship Policy has been completed, Council will advertise the 
provisions of the policy to members of the public. Members of the public will have an 
opportunity to provide feedback on the draft policy while it is on public exhibition. 

5.4 Are there any other factors that may influence the impact of the 
council’s proposed rate rise on ratepayers (optional)? 

Describe the impact of any other anticipated changes in the rating structure (e.g. receipt of new 
valuations), or any changes to other annual ratepayer charges such as for domestic waste 
management services.  

You may also explain how the number of non-rateable properties may impact the council’s 
average rates, if relevant to your council.  

You can provide additional data using Worksheet 12 (WS 12) in the Part A Excel application form. 
For instance, providing the number of non-rateable versus rateable properties.  

Council resolved to cap increases to Water and Sewer charges by the assumed 3% annual 
rate peg for the 3 year implementation of the SV. 
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Additional to the initiatives described above, Council offers a range of payment methods for 
rates to assist ratepayers pay on time. Ratepayers have the option to make payments via 
direct debit, mail, Bpay, telephone, online and in person at any Australia Post outlet or 
Council’s administration building. They can be paid fortnightly, quarterly or annually. Council 
accepts flexible repayment arrangements including fortnightly direct debits. 
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7 OLG SV Criterion 5 – Productivity improvements 
and cost-containment 

Refer to the OLG SV Guidelines as needed, and section 7 of IPART’s Guidance Booklet - Special 
variations: How to prepare and apply when preparing for and completing this section. 

7.1 What is the council’s strategic approach to improving 
productivity in its operations and asset management?  

Please provide the council’s response in the text box below. 

Griffith City Council has identified several strategic areas to be examined for opportunities to 
improve productivity in its operations and asset management and in particular drive down 
Council’s operating cost base. 

These are identified below: 

Senior Management Team, Departmental Managers, Staff & Councillors 

Identification of improved productivity measures, cost savings and alternative revenue 
streams. Senior Management Team meet on a weekly basis to consider and implement cost 
efficiency and productivity strategies and initiatives. 

Internal Audit Program  

Council has undertaken an internal audit program since 2009. The Audit, Risk & Improvement 
Committee will adopt and implement a new four year Strategic Plan commencing in 
FY2024/25. The purpose of the internal audit program is to examine key risk organisational 
risks, highlight opportunities for productivity improvements and increased efficiencies in 
Council functional areas. 

Service Reviews 

Council has in the past undertaken a series of service reviews in a number of key areas 
including road services, customer service, tourism and economic development and best value 
reviews. Council is implementing a service review program in accordance with the Integrated 
Planning and Reporting Guidelines. The scheduled service reviews will assist Council in 
relation to asset management, as well as improving productivity in its operations.  

Local Government Performance Excellence Program 

Between 2016 to 2021, Council participated in the Local Government Performance Excellence 
Program in which participating councils submit annual data extracts and respond to various 
questions. Councils then receive findings, trends and meaningful comparisons that focus on 
operational and management excellence. Over the six years that Griffith City Council 
participated in this program, customised insights reports were provided comparing business 
performance to that of other participating councils. The report provided information including 
workforce trends, finance, operations and service delivery. 
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Organisation Restructure 

During 2012 Council undertook a restructure of the organisation resulting in a net reduction of 
20 staff. The annual saving to Council’s budget was $2M. Along with a net reduction in staff, 
Council also reallocated some functional responsibilities between Directorates to improve 
balance of workloads. A review of all services within the organisation was done at this time to 
identify opportunities for operational cost savings. 

Human Resource Strategies 

Council has implemented various human resource strategies to improve efficiencies and 
productivity and is continuing to investigate these areas. Some initiatives that have been 
implemented include: 

• An improved Work Safe culture which has resulted in reduced lost time injuries, 
reduced average cost of claims, reduced workers compensation insurance premiums 
and improved staff morale & productivity. 

• Enacting Award provisions to utilise excess leave held by employees.  
• Improving management of Overtime costs and work scheduling 
• Electronic capture of employee work cycle 
• Review of staff vacancies 
• Implementation and review software programs and subscriptions. 

LG Procurement  

Council utilises Local Government Procurement’s contracts and other digital platforms for 
tenders and contract management to seek the most competitive pricing for the supply of 
major goods and services. 

Riverina & Murray Joint Organisation (RAMJO) 

At a strategic level, Council is a member of Riverina & Murray Joint Organisation which brings 
together 11 regional councils. The aim of RAMJO is to build stronger councils and to improve 
service delivery and infrastructure in key priority areas such as water security, energy, 
transport, digital connectivity, waste management and health in a cost effective manner. 

Other Strategic Partnerships 

Council is also a member of the Regional Capitals Australia group which advocates for regional 
capital cities in Federal policy.  Council has a Memorandum of Understanding in place with 
Regional Cities NSW to guide strategic partnerships between Government and regional 
councils. 

Consultancy Services  

Council is taking steps to rationalise our reliance on consultancy services and developing its 
own workforce to perform required functions. 

Rationalisation of property assets 

Over the past decade Council has reviewed its property assets and identified land which was 
surplus to Council’s needs and not part of Council’s strategic planning documents.  



OLG SV Criterion 5 – Productivity improvements and cost-containment 
 

 
 
 

Special Variation Application Form Part B Page | 65 

 

Asset Management  

Council’s Asset Management Plan outlines the management strategies for infrastructure and 
other assets covering the lifecycle of assets, from acquisition to disposal. Using asset 
management data analytics and technology to make informed decisions significantly improves 
productivity. This includes monitoring and analysing asset performance, predicting 
maintenance needs, and optimising resource allocation. 

7.2 What outcomes has the council achieved from productivity 
improvements and cost containment strategies in past years?  

Please provide the council’s responses to the questions in in the text boxes below.  

a. Explain initiatives undertaken in the past few years to improve productivity and contain costs. 

Council continually monitors its financial position to ensure that services are delivered for the 
community in accordance with the Community Strategic Plan and the Delivery 
Program/Operational Plan. Senior management have worked diligently to ensure the finances 
are managed appropriately and that best use of public funds are always at front of mind.  
 

Organisation Restructure – Reduction of FTE 

During 2012 Council undertook a major restructure of the organisation resulting in a net 
reduction of 20 staff.  Along with a net reduction in staff, Council also reallocated some 
functional responsibilities between Directorates to improve balance of workloads. A review of 
all services within the organisation was done at this time to identify opportunities for 
operational cost savings.  

Work Safe Culture 

Council has successfully implemented its ‘Recover at Work’ strategy which has resulted in 
decreased claim costs and insurance premiums.  Council’s Workers Compensation Annual 
Insurance Premiums have decreased with the additional resources utilised to subsidise the 
provision of services to the community as well as part reinvestment in further reinforcing a 
work safe culture.   

The below image provided by StateCover Mutual highlights Council’s low average claim cost 
compared to other entities. This is largely due to the successful implementation of Council’s 
Recover at Work program. 
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The below image provided by StateCover Mutual highlights Council’s low insurance premium 
compared to other entities. This has been achieved as a result of providing a safe workplace 
and proactively assisting injured staff to recover at work. 
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Senior Management Team, Departmental Managers & Staff 

Council’s Senior Management Team meet on a weekly basis to review operational issues 
including productivity and cost containment strategies.  Monthly meetings are held with Senior 
Management Team and Departmental Managers to discuss opportunities for increased 
efficiencies in Council operations. 

Councillors  

Workshops are regularly held with the elected body to review Council budgets, service levels 
and to discuss initiatives to reduce costs and increase revenue. 

Internal Audit Program  

The purpose of the internal audit program is to examine key risk organisational risks, highlight 
opportunities for productivity improvements and increased efficiencies in Council functional 
areas. Council has undertaken an internal audit program since 2009 with over 60 audits having 
been performed during this time.  

A number of recommendations have been adopted as a result of internal audit reviews and 
implemented as resources have permitted. 

Service Reviews 

In addition to a rigorous internal audit program, Council has in the past undertaken service 
reviews including Customer Focus 2015, Roads Service Review in 2015, Tourism & Economic 
Development 2018 and Best Value Review in 2014. 

In line with Integrated Planning and Reporting requirements, a number of service reviews have 
been identified and are scheduled to take place from 2023/24. 

Alternative Revenue Streams 

Examples of alternative revenue streams include: 

• Temporary trading of the component of Council’s annual water licence that is surplus 
to the community’s need   

• Airport Hire car parking 

• Airport Counter rental charges. 

Rationalisation of Property Assets 

Council performed a review of its current land holdings and in recent years sold land that has 
not been identified for strategic use in the future. This initiative reduced holding costs and 
generated cash flow from the proceeds of sale. 

Staff Overtime 
 
Council management have reviewed the need for staff overtime and have directed that works 
be scheduled to ensure overtime is kept to a minimum. 
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Conferences & Seminars 
 
Management have encouraged staff and Councillors to attend Conferences / Seminars by 
remote attendance where possible. Frequency of attendance at Conferences / Seminars has 
also been considered as well as relevance and need to attend.  
 
Electronic Capture of Employee Work Cycle 
 
Council has implemented ‘Element Time’, an intuitive online timesheet platform designed 
specifically for local government.  This web-based software solution electronically captures all 
data related to fortnightly payroll preparation, approval of leave applications, and costing of 
works to functional areas. The implementation of Element Time has improved the accuracy 
and efficiency of data capture, improved reporting and overall productivity. 
 
Recruitment and Training Software 
 
The recent implementation of new Recruitment (EziJobs) and Training (LMS) software has 
improved productivity and cost efficiencies within the organisation, saving time and money. 
 
Staff Vacancies 
 
All positions that become vacant are closely examined by the Senior Management Team to 
determine the ongoing need for the role and if there are any alternative methods to complete 
the tasks in in a more cost-effective manner, whilst maintaining current levels of services.  

Energy Contracts and Consumption Audits 

Council rolled over approximately 130 small site energy accounts to the NSW Government 
Small Site Contract on 1 December 2023. 

Council is currently in the process of participating in a Joint Organisation of Council’s 
procurement initiative for the large energy consumption sites. Savings are anticipated to be 
realised from FY2024/25. 

An energy audit was conducted in early 2023 for the top 5 high consumption facilities. This 
report identified a number of initiatives to reduce energy consumption. Council will need to 
invest in capital to implement these savings. 

Statewide Mutual and StateCover Insurance 

Statewide Mutual Insurance and StateCover Insurance provide insurance and risk 
management services to Council. By pooling resources and sharing risks among other member 
councils, the benefits achieved by Council include cost savings, customised coverage and 
stable long-term planning. 

Purchasing - LG Procurement  

Council utilises Local Government Procurement’s contracts and other digital platforms for 
tenders and contract management to seek the most competitive pricing for the supply of 
major goods and services. 

Consultancy Services  

Council is taking steps to rationalise our reliance on consultancy services.  



OLG SV Criterion 5 – Productivity improvements and cost-containment 
 

 
 
 

Special Variation Application Form Part B Page | 69 

Council is conscious of skill shortages in a range of professional and technical areas as is 
highlighted in the Workforce Management Plan. Council has a professional support budget to 
upskill existing employees in an endeavour to retain them in our organisation and hence 
reduce future reliance of outsourcing to contract labour. 

Fixed Low Interest Rate Debt to Service Expansive Capital Investment Projects & Low Cost 
Loan Initiative 

Council undertook a number of major capital works projects in recent years. During this period, 
Council exercised good financial management and foresight by entering into low fixed rate 
loans, with an expectation of rising interest rates. This has resulted in significant reductions in 
borrowing costs. 

Council was successful in its application for the NSW Government Low Cost Loan initiative 
programs which funds 50% of the interest paid on borrowings relating to infrastructure that 
enable new housing supply.  

Subscriptions, Licences and Telecommunications Contracts 

Council has adopted more efficient information and communications technology for a range of 
activities.  

IT subscriptions and licences have been reviewed to reduce the number of users / programs 
and therefore cost to Council. Council’s telecommunications contracts have been reviewed 
and re-negotiated to ensure best value for money is being provided.  

Strategic Partnerships 

Council is a member of Riverina & Murray Joint Organisation which aims to improve service 
delivery and infrastructure in key priority areas such as water security, energy, transport, digital 
connectivity, waste management and health.  

Council is also a member of the Regional Capitals Australia group which advocates for regional 
capital cities in Federal policy and has a Memorandum of Understanding in place with Regional 
Cities NSW to guide strategic partnerships between Government and regional councils. 

Fees for Services – contracting to provide services to other councils 

Council has provided paid services such as Environmental Health services, to other local 
government areas on a fee for service basis. 

Bookable software 

In 2023, Council implemented a new software system which allows improved management of 
Council venues, increasing utilisation and revenue to Council through hiring out of facilities. 

Waste Collection Services 

In 2018 Council called tenders for the provision of a garbage collection service for both 
domestic and recycling services following the conclusion of the kerbside recycling collection 
service contract.  This initiative produced savings in the cost of both domestic and recycling 
collection services.  
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Griffith City Council is a member of the Riverina Waste Group along with Carrathool Shire 
Council, Hay Shire Council, Leeton Shire Council, Murrumbidgee Council and Narrandera Shire 
Council. The regional group of councils is auspiced by the Riverina and Murray Joint 
Organisation (RAMJO) and is funded primarily through the Environment Protection Authority. 
The Riverina Waste Group is tasked with identifying key projects and priorities for current 
future services, developing infrastructure and delivering educational programs, helping 
residents reduce waste, improve sustainability and save money. 

Western Riverina Libraries (WRL) 

Western Riverina Libraries is a collaboration between five local government areas to share 
resources and technical services to provide library services which are current, efficient and 
valued. This regional library service provides five branch libraries and two mobile libraries 
serving a combined population of approximately 41,603 in an area of 42,895 square 
kilometres.   

b. Outline the outcomes which have been achieved, including providing quantitative data 
where possible. 

Organisation Restructure 

A major restructure of the organisation in 2012 resulted in a net reduction of 20 staff. The 
annual saving to Council’s budget was approximately $2M. A review of all services within the 
organisation was done at this time to identify opportunities for operational cost savings. 

Work Safe Culture 

The implementation of Council’s ‘Recover at Work’ strategy resulted in decreased claim costs 
and insurance premiums.  Council’s Workers Compensation Annual Insurance Premiums have 
decreased from approximately $1.2M per annum in 2012 to $600,000 in 2022/23. 
 
In addition to this, Council participated in the WHS audit programs through StateCover by 
demonstrating our procedures and processes for WHS.  As a result of this, from 2019, Council 
has received over $469,000 in incentive payments from StateCover to be utilised educating 
staff through our health and well-being programs. 
 

Alternative Revenue Streams 

Trading of Temporary Water - During the last decade, Council lobbied strongly to enable local 
government to temporarily trade the proportion of the annual water entitlement that was 
surplus to the City’s requirements. Council’s lobbying efforts were successful and as a 
consequence, an additional revenue stream has been secured. It should be noted that the 
revenue stream varies from year to year based on seasonal conditions and the prevailing water 
market pricing. Council has raised additional income of $5,209,550 since 2017/18 from this 
initiative. 
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Internal Audit Program  

A number of recommendations have been adopted as a result of internal audit reviews, which 
have highlighted opportunities for productivity improvements and increased efficiencies in 
Council functional area. For example, following a recent procurement audit, Senior 
Management reviewed the purchasing thresholds in the Procurement Manual to ensure 
quotations are competitive as possible. 

Service Reviews 

Council has undertaken service reviews including Best Value Review in 2014,  Customer Focus 
2015, Roads Service Review in 2015, Tourism & Economic Development in 2018. These have 
resulted in improved efficiencies and implementation of identified cost saving initiatives. For 
example, the Tourism & Economic Development review resulted in a Council facility being able 
to be hired out to an external organisation at an amount of over $20,000 annually. 

Airport Hire Car Parking 

In early 2023, Council performed a review of hire car companies utilising car parking at Griffith 
Airport. This review found that hire care companies were occupying a significant number of car 
parking spaces. Additional revenue has been raised through this review in the order of 
$30,000 per annum.  

Airport Hire Car Counter Rental Charges 

Council implemented a fee structure for hire car companies to utilise a counter within the 
Airport terminal building. This has resulted in approximately $10,000 revenue per annum. 

Employees Leave Entitlements 
 
Council’s annual liability for employees leave entitlements adjustment has been significantly 
reduced. 
 
Management of Overtime 
 
Management of overtime and work schedules has resulted in reduced overtime costs. 
 
Electronic Capture of Employee Work Cycle 
 
Implementation of Element Time online timesheets has improved the accuracy and efficiency 
of data capture, resulting in improved reporting and overall productivity. 
 
Staff Vacancies 
 
All positions that become vacant are closely examined by the Senior Management Team to 
determine the ongoing need for the role and if there are any alternative methods to complete 
the tasks in in a more cost-effective manner, whilst maintaining current levels of services. By 
actively managing vacancies and assessing alternative ways to complete tasks, As at 
December 2023 the Senior Management Team have identified savings in employee costs of 
$515,000 for FY2023/24.   
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Internal Overhead Distribution 
 
Council examined its General Fund overhead distribution across all functional areas of Council 
to ensure that an appropriate level of recovery of overheads has been charged to the Water, 
Sewerage and Waste Funds. 
 
Conferences and Seminars 
 
In person attendance at conferences and seminars by Council staff and Councillors has 
reduced over the last few years mainly due to the impact of Covid restrictions and the 
availability of attending more conferences and seminars remotely via online options. This has 
resulted in savings to the organisation. For example, Councillors attendance at conferences 
and interstate travel in 2022/23 was $26,985 less than in 2021/22.  

Energy Contracts and Consumption Audits 

Council rolled over approximately 130 small site energy accounts to the NSW Government 
Small Site Contract on 1 December 2023. The assessment of the tariff review is estimated to 
save Council in the range of $70K to $80K per year.   

An energy audit was conducted in early 2023 for the top 5 high consumption facilities. This 
report identified a number of initiatives to reduce energy consumption. Council will need to 
invest in capital to implement these savings. 

Council Insurances  

By pooling resources and sharing risks among other member councils, the benefits achieved 
by Council include cost savings, customised coverage and stable long-term planning.  

In order to reduce insurance premiums, Council conducted a review of the insurance excesses 
in 2015, from $10,000 to $30,000 for property insurance, from $500 to $700 for motor 
vehicle insurance. This resulted in a saving of approximately $252,419.43 for the first year, 
resulting in close to $2M over the past six years. 

Council paid its Workers Compensation premium in advance rather than instalments to realise 
a $10,000 saving. 

Purchasing - LG Procurement  

Council utilises Local Government Procurement’s contracts and other digital platforms for 
tenders and contract management to seek the most competitive pricing for the supply of 
major goods and services. This has resulted in more efficient procurement and reporting 
processes. 

Consultancy Services  

Council has rationalised its reliance on consultancy services. One example of this strategy is 
where Council has discontinued financial consultancy services, providing an annual savings of 
approximately $24,000 per annum.  An additional example of reduction in the use of 
consultants is that Council has prepared this SV application using internal staff resources, 
rather than engaging consultants.  This has saved Council approximately $100K. 

 





OLG SV Criterion 5 – Productivity improvements and cost-containment 
 

 
 
 

Special Variation Application Form Part B Page | 74 

The above cost saving initiative has provided funding to enable Council to continue to meet 
increasing environmental obligations (Environment Protection Licence requirements issued by 
the EPA for Councils landfill), increased funding to renew assets and improve services, provide 
funding to develop new landfill cells and commence rehabilitation works on existing landfill 
cells, 
 
It has also allowed Council to place funds into reserve to assist with meeting future landfill 
expansion & rehabilitation provisions. 
 

Rationalisation of Property Assets 

In 2021 and 2022 Council sold off three farm properties in Lake Wyangan following an 
Expression of Interest process as there was high demand for residential land within the Griffith 
area at the time. This generated sale proceeds of $1.84M, and in addition reduced operational 
/ maintenance costs which were approximately $10,000 per year.  

In 2013 Council sold vacant land at Railway Street for the amount of $2.5M. 

Western Riverina Libraries (WRL) 

Western Riverina Libraries is a collaboration between five local government areas to share 
resources and technical services to provide a library service which is current, efficient and 
valued.  
 

7.3 What productivity improvements and cost containment 
strategies are planned for future years?  

The council should provide information that details initiatives planned for the next two years 
when requesting a one-year section 508(2) SV, or match the duration of the proposed SV. 

The response should, wherever possible: 

• estimate the financial impact of strategies intended to be implemented in the future 

• present these as a percentage of operating expenditure 

• indicate whether the proposed initiatives have been factored into the council’s Long Term 
Financial Plan. 

In the text boxes below: 

a. Explain the initiatives which the council intends to implement and their financial impact. 

Senior Management Team, Departmental Managers & Staff 

Council’s Senior Management Team will continue to meet on a weekly basis to review 
Council’s expenditure, productivity and cost containment strategies.  

Monthly meetings with Senior Management Team and Departmental Managers will continue 
as an opportunity to discuss cost savings / efficiencies in operations. 
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Council has published in its Long Term Financial Plan, an annual cost saving target for the 
organisation of $300K in FY2023/24 and $1M from FY2024/25 onwards. 

Internal Audit Program  

The Audit, Risk & Improvement Committee will adopt and implement a new four year Strategic 
Plan commencing in 2024/25. The internal audit program has been prioritised to examine key 
risk organisational risks, highlight opportunities for productivity improvements and increased 
efficiencies in Council functional areas. The draft Strategic Internal Audit Plan (4 year plan) 
includes planned audits on areas with a focus of cost efficiency including WHS Management, 
Asset Management, Accounts Payable, Insurance Management, Fleet and Plant Management, 
Grants Management and Leases and Licences. 

Service Reviews 

In line with Integrated Planning and Reporting requirements, the following service reviews 
have been identified and are scheduled to take place: 

• Water & Sewer FY2023/24 
• Roads services including asset management FY2023/24 
• Griffith Regional Aquatic Leisure Centre FY2023/24 
• Developer Services FY2024/25 
• Parks and Gardens FY2024/25 
• Compliance FY2025/26. 

The service reviews will help to achieve continuous improvement, generate financial savings, 
and optimise service provision. 

LG Procurement 

Council utilises LG Procurement to save time and resources by not having to go to tender for 
values greater than the tendering threshold. This platform ensures procurement is undertaken 
in a cost-effective manner by providing access to contracts with a number of suppliers. For 
example, new contracts are being negotiated for the Griffith Regional Aquatic Leisure Centre 
for electricity and gas supply. Based on current contract costs and estimates, the forecasted 
saving will be in the range of $75K to $100K per year. 

Paid Car Parking – Griffith Airport 

Council is investigating the introduction of paid parking at the Griffith Airport to generate 
additional revenue. This will require some capital expenditure to implement. 

Alternative Revenue Stream 

Council will continue to temporarily trade the component of Council’s annual water licence 
that is surplus to community needs. 

Council will continue to charge hire car companies for parking and counter fees at Griffith 
Airport. 

 
 
 



OLG SV Criterion 5 – Productivity improvements and cost-containment 
 

 
 
 

Special Variation Application Form Part B Page | 76 

Employees Leave Entitlements 
 
Council will continue to enact Award provisions to utilise excess leave held by employees. This 
will reduce Council’s annual liability for employees leave entitlements adjustment. 
 
Overtime 
 
Council will reduce overtime costs by increased scrutiny of overtime applications for all staff.  
 
Conferences and Seminars 
 
Council will review the number of staff and Councillors attending Conferences, with online 
attendance of conferences being the preferred option. Frequency of attendance at 
conferences will also be considered as well as relevance and need to attend. 
 
A conservative estimate is that Council is currently spending approximately $3,000 per 
delegate per conference (includes registration and travel/accommodation costs). It is 
anticipated Council could reduce our number of attendances by 10 to 15 per annum, with a 
potential saving of $30K to$45K. 
 
Electronic Capture of Employee Work Cycle 
 
The implementation of the Element Time program will continue to improve the accuracy and 
efficiency of data capture, providing improved reporting, review and overall productivity. It is 
estimated to reduce payroll data entry by 3 – 4 days per pay run, resulting in savings of 
approximately $20,000 per annum. 
 
Staff Vacancies 
 
All positions that become vacant will be closely examined by the Senior Management Team to 
determine the ongoing need for the role and if there are any alternative methods to complete 
the tasks in in a more cost-effective manner. 

Energy Costs 

Council will consider recommendations from recently conducted energy audits with a view to 
investing in capital such as more solar panels on Council facilities to implement possible 
savings. This will require some capital expenditure to implement. 

Leases and Licences 

Council will closely examine future leases /licences and renewal of leases / licences to 
ensure the revenue return to Council is in line with commercial rates where appropriate. 
Estimated savings are $10K to $20K per year. 

Fees for Services 

Council will continue to explore opportunities to provide paid services such as Environmental 
Health services, to other local government areas on a fee for service basis. 

Consultancy Services  

Council will continue to rationalise its reliance on consultancy services and address skill 
shortages with a number of strategies including upskilling current staff, traineeships. 
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Subscriptions, Licences and Telecommunications Contracts 

Council will continue to review subscriptions, licences and telecommunications contracts to 
identify cost saving measures. Estimated cost savings are $140,000 per year. 

Asset AI Project 

Griffith City Council is one of two local government authorities in NSW to be invited by 
Transport for NSW to be a pilot for the Asset Artificial Intelligence (Asset AI) software project.  

This software will highlight and predict critical safety issues like damaged signage, faded line 
markings, potholes and escalate them based on severity and safety risk to Council 
maintenance planners. This program is backed by the NSW Government as preventative road 
maintenance can reduce costs for Council by reducing the reliance on time consuming and 
costly road audits while extending the lifespan of asphalt and bitumen roads. 

Reduction of Number of Councillors 

At the last Council election held December 2021, Griffith residents voted to reduce the number 
of Councillors from twelve to nine following resolution to hold a referendum. This action, will 
result in future savings of approximately $88,518 per year. 

Calculations: 

Based on 2021/22 actual costs, Councillor fees (excluding Mayor) $232,000 / 11 = $21,090 per 
Councillor 

Councillor expenses (including Mayor): $101,000 / 12 = $8,416 per Councillor 

Saving = $21,090 + $8,416 = $29,506 per Councillor x 3 = $88,518 

Cleaning Contract 

Council’s cleaning contract is due for renewal in 2024. Council will investigate amending the 
scope of the contract to reduce costs for this service. Estimated cost savings are $15K - $20K 
per year. 

Griffith Regional Sports Stadium 

Council has endorsed a proposal to lease part of the Griffith Regional Sports Stadium in 2024 
to the NSW Electoral Commission for a period of 14 weeks. This will generate $40,000 
additional income. Utilisation opportunities outside of sports events will be pursued in future 
for example, trade shows, exhibitions. 

b.  Indicate whether these have been incorporated in the council’s Long Term Financial Plan, if 
not, explain why. 

Council has published in its Long Term Financial Plan, an annual cost saving target for the 
organisation. During FY2023/24, a minimum of $300,000 savings to operations and from 
FY2024/25 an annual cost saving target of $1M. 

The items listed in 7.3 a have been workshopped throughout 2023.  The cost reductions and 
revenue increases will be incorporated into the FY2024/25 Long Term Financial Plan. 
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7.4 How has the council’s levels of productivity and efficiency 
changed over time, and compared to similar councils? 

In the text box summarise data which demonstrates how the council has improved productivity 
and indicate its performance against that of comparable councils.  

Griffith City Council has exhibited a positive trend in productivity and efficiency over the past 
decade, attributable to strategic initiatives such as organisational restructuring, monitoring of 
vacant positions, oversight of expenditure, continual improvement of processes and systems and 
collaborative resource-sharing efforts. 

Council considered time series data available on the Office of Local Government website to 
compare its performance against other Group 4 Councils. 

The below graph compares the number of Full Time Equivalent Employees (FTE) from 2017/18 
to 2021/22 between Griffith City Council and the Group 4 Council average. This demonstrates 
that Council’s number of FTE employees is lower than the Group 4 Council average.  

The trend for Griffith City Council is stable over this period increasing from 279 to 285. In 
comparison the average for Group 4 Councils increased from 349 to 376. This equates to a 2% 
increase over this period for Griffith City Council, compared to a 8% increase for the Group 4 
average.  
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Council’s operating costs per person/population is also below the average of Group 4 Councils 
as is demonstrated in the graph below. 
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The below table shows the number of Group 4 councils which have applied for a SV along with 
Operating Performance Ratio and Average Ordinary Rates by category for FY2021/22. 

 

From this table: 

• Of the 26 Councils in Group 4, 17 have already implemented a SV during the period 2011 to 
2022. 

• Of the 9 Council’s in Group 4 who have not implemented a SV, only 4 (including Griffith City 
Council) have a positive Operating Performance Ratio. 

• However, Griffith City Council’s Operating Performance ratio is on a negative trajectory as 
demonstrated below.  Council is being proactive in making this application before the 
Operating Performance Ratio is negative.  

 Griffith City 
Council 
Operating 
Performance 
Ratio 

FY2016/17 FY2017/18 FY2018/19 FY2019/20 FY2020/21 FY2021/22 

15.1% 10.7% 6.3% 5.0% 4.0% 5.4 


















