
LONG TERM 
FINANCIAL PLAN
Executive Summary
 

 

results, which provides Council an opportunity to:

• Assess different courses of corrective action and 

• 

• 
 

of funding generated for Council through rates is 

Council is undertaking an overhaul of its rates structure 

principles, strategy and associated actions within the 

Financial Governance Principles

the Local Government Act 1993
principles. 

These six pillars, which underpin our future work, are:
1. 

2. 

4. 

5. 
social services and infrastructure

6. Leadership and transparency.

Operational Plan, which outlines our key actions 

plan.
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that:
• 

expenses. 

• 

• 

processes for the following: 

• 

• 

• funding decisions

• 

• Councils should have regard to achieving 

following: 

• 

• the current generation funds the cost of its 
services.

and Growth. 

Sustainability

Net Operating Results.

Affordability

Accountability

Growth

Financial Sustainability Challenges
Georges River Council takes great pride in its role of 

the current level of services and facilities, we need to 
effectively plan for the future.

face in the near future. The challenges, if unaddressed, 

• 

• 

• 

year
• 

   9 



thereafter.

are for exclusive use on capital expenditure and are 

these funds are excluded, the Operating Results show 

receives.

each year. This is graphically shown in the following 
chart.
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2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29

Income without Capital Grants Expenditure (incl. Depreciation)

1. 

2. 
than the increases in operating expenditure.

When reviewing the actual results so far, Council has 

Despite the receipt of these additional operating grants, 
when capital grants are excluded, the operating results 
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Major Projects

$58.6M
Recreational Space

$38M
Roads

$29.7M
Non Specialised 

Buildings

$26M

Footpaths

$17M
Plant and 

Equipment

$14.6M

Stormwater

$9.4M
Furniture and Fittings

$2.3M
Library resources

$1.8M $1.7M
Intangibles: 

Software

$1.1M

Community 
Projects

$1M

OVERVIEW OF COUNCIL  
FUNDING AND EXPENDITURE

4 Year Capital Program Budget - $201.5M

  
   
  
  

TOTAL $140.9M

  
  
   
   
  
  
  

TOTAL $133M

Annual 
Capital Grants  

2019/20 Operating Revenue and Expenditure Budget
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The Amalgamation Journey

strong organisation that will deliver outstanding results 

changes have not kept pace with the increase to costs 
in providing services, especially as our population 
continues to grow. 

Kogarah City Councils for a period of four years. 

River area that Council has decided to apply to the 

change our rating structure. 

Council needs to rectify to ensure a fairer approach for 

Report. 

PLANNING FOR
OUR FUTURE
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Financial Strategy

Strategic plan. 

To achieve this, Council will take the following steps:

1. 
2. 

rates charged to ratepayers

losses
4. 

5. Explore potential savings in operating expenditure 

6. 

provided

results
8. 

 

11. 

12. 
externally restricted reserves.

Changes to Rates

preservation of the rates structures of the 2 previous 

a period of 4 years. Council is now approaching the 

has decided to apply to the Independent Pricing and 

structure. 
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B

3

greater fairness and consistently the Council proposes 

This recognises the additional services, such as parking 

and expenditure, along with reviewing services to 

Though Council has a preferred option, it is seeking the 

sessions and online surveys. 

-

 

PLANNING 
FOR OUR 
FUTURE
Have your say

Option 1 
FINANCIALLY SUSTAINABLE 

identifying savings in operating expenditure, and options 

This option is recommended by Council as there will be 
minimal change to the services Council provides.

 
$7.5M - 10.6%

Residential ratepayers

20
20

/2
02

1 Weekly average increase $3

Annual average increase $132

Annual average Rate $1,251

Business ratepayers

20
20

/2
02

1 Weekly average increase $1

Annual average increase $67

Annual average Rate $3,146

Current 
average 

annual rate
$3,079 

B

3

Current 
average 

annual rate
$1,119 

RECOMMENDED
OPTION
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Option 2
SHORT TERM

This option is not recommended by Council and 

can deliver. This option does not address the issues of 
increasing costs and the additional costs of meeting the 
needs of our growing population. 

 
$2.3M - 3.3 %

Residential ratepayers

20
20

/2
02

1 Weekly average increase $1

Annual average increase $49

Annual average Rate $1,168

Business ratepayers

20
20

/2
02

1 Weekly average decrease - $3

Annual average decrease - $140

Annual average Rate $2,939

decrease

decrease

decrease

 decrease

Current 
average 

annual rate
$3,079 

B

3

Option 3
SUBSTANTIAL RATE INCREASE 

as well as generating savings in operating expenditure, to 

enhanced services. 

ratepayers and is not recommended by Council as it 

 
$15.8M - 22.3 %

Residential ratepayers

20
20

/2
02

1 Weekly average increase $5

Annual average increase $264

Annual average Rate $1,383

Business ratepayers

20
20

/2
02

1 Weekly average increase $8

Annual average increase $400

Annual average Rate $3,479

Current 
average 

annual rate
$3,079

B

3

Current 
average 

annual rate
$1,119 

Current 
average 

annual rate
$1,119 
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Model Sensitivity

FINANCIAL MODELS

Option 1  - FINANCIALLY SUSTAINABLE 

 

2019/2020 Rate Income Budget

Increase ($)

2020/2021 Total proposed rate income % increase

2020/2021 Special Rate Variation % increase

2020/2021 Rate Peg  % increase

operations.
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Option 2 - SHORT TERM

 

2019/2020 Rate Income Budget

Increase ($)

2020/2021 Total proposed rate income % increase

2020/2021 Special Rate Variation % increase

2020/2021 Rate Peg  % increase

SUBSTANTIAL RATE INCREASE 

 

2019/2020 Rate Income Budget

Increase ($)

2020/2021 Total proposed rate income % increase

2020/2021 Special Rate Variation % increase

2020/2021 Rate Peg  % increase
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DETAILED  
FINANCIAL MODELS

Key Performance Indicators

NSW councils. These indicators, together with others that 

indicators relevant to each stage of operations are shown 

Financial Plan is downward. Council is now working towards 

Cash Coverage ratios highlight the essential ingredients for 

growing.

18       Georges River Council  //  L
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SOCIO-ECONOMIC 

Financial Plan, a key factor taken into consideration 

the capacity to pay is one of those factors.

in identifying geographic areas that are relatively 
disadvantaged.

average while a lower score indicates that the area is 

index.

relevant legislation to provide support.

SEIFA Index 2016 
Connells Point - Kyle Bay 1,101.00 

Oatley 1,098.80 

Lugarno 1,097.20 

Hurstville Grove 1,082.90 

Blakehurst 1,078.00 

Kogarah Bay - Carss Park 1,071.90 

Peakhurst Heights 1,066.40 

Sans Souci 1,063.30 

Beverley Park - Ramsgate 1,057.50 

Mortdale 1,039.60 

SSROC 1,023.70 

Georges River Council area 1,020.00 

Greater Sydney 1,018.00 

Kogarah 1,015.10 

Penshurst 1,014.40 

St George Region 1,012.30 

Peakhurst 1,008.80 

Carlton 1,002.40 

Kingsgrove 1,002.20 

Australia 1,001.90 

New South Wales 1,001.00 

South Hurstville 998.7 

Beverly Hills - Narwee 992 

Allawah 989.4 

Hurstville (City Centre) 972.1 

Hurstville (total) 970.1 

Hurstville (Remainder) 969.5 

Riverwood 967.7 
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B

POPULATION  

156,293
 

 

185,346
 

8.3%  
Population increase  

 

1.61% 
Five year average growth rate 

EMPLOYMENT 
6.5% 
62%  

36%  

HOUSEHOLD INCOMES

$1,654 

25.8%  
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HOUSEHOLD

53,000  
Residential dwellings

45.8%  
 

44%  
of households in the area had access  

37% 
in the area

2.84 
 

HOUSING TENURE

62.9% 
households were purchasing or  

 

30.8% 
were renting privately

$2,167 
$450  
Median weekly rent

50.9% EDUCATION

52.9% 
 

7.7% 
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Overview

Model 1.
Model 2.
Model 3.

 

Model 1 
Baseline (rate peg only and excluding previously approved Special Rate Variation (SRV) percentage)

IPART APPLICATION 
FINANCIAL MODELS
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IPART Model 2 
Status Quo – rate peg plus previously approved SRV percentage

 

IPART Model 3 
Proposed SRV – rate peg plus New SRV, less previously approved SRV terminating in 2021/22

 

IPART Model 4 
Proposed SRV – rate peg plus New SRV less previously approved SRV terminating in 2020/21

of the new SRV. 

IPART Model 5 
Proposed SRV – rate peg plus New SRV with no adjustment of previously approved SRV

structure. 

IPART Model 6 
Proposed SRV – rate peg plus New SRV with no adjustment of previously approved SRV plus Savings from 
operations
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WORKFORCE 
MANAGEMENT PLAN
Section 1 - Background

consists of:

• Workforce Plan
• 
• 

Resourcing Strategy. 

cultivate strong leadership and position Council as an 

of choice.

The ten themes are: 

1. Capability mobility

2. Continuous learning 

3. Flexible resource allocation 

4. Information management  

5. Iterative business improvement processes 

6. Leadership development 

7. Open physical and virtual environment 

8. Partnerships and networking

9. Performance centric

10. Technology, systems and tools

priorities
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