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Community Engagement and Promotional Materials:

1. Media Release
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Thursday 1 June, 2017

MEDIA RELEASE

COUNCIL’'S FUTURE PLANS ON PUBLIC EXHIBITION

Improvements to beach reserves and caravan parks, as well as increased
sporting facilities and investigations into an alternative bridge across the
Macleay, are just some of the major projects contained in Kempsey Shire
Council’s forward plans.

At an extra-ordinary meeting held late last week Council resolved to place the
suite of Integrated Planning documents, including the Operating Plan for next
financial year and the Delivery Program for this term of Council, on public
exhibition.

Kempsey Shire Council Mayor Liz Campbell says the ambiticus plans look to
balance road maintenance and ocngoing service delivery alongside the desire to
invest in the future growth of the Macleay.

"We want to make the Macleay Valley a place of choice, where people live, visit
and invest. This can be achieved by attracting more residents and visitors to the
area and supporting new housing and business opportunities for the Valley.

"That's why we are proposing significant investment into our key reserves,
beach areas and caravan parks. Council wants to assist economic growth and
help our area be better known for our great lifestyle and liveable, connected
community,” said Mayor Campbell.

The draft documents on exhibition include the budget statements for next
financial year and the 10 year Long Term Financial Plan.

According to General Manager David Rawlings, funding the projects in the four-
year Delivery Program will require efficient operations from Council and an
investment from the community.

"We will continue to seek a further $1.5 million in operational savings through
our Service Review program. This is on top of the $3 million in savings identified
over the last four years.

"A stormwater levy of $25 has been proposed to commence in July 2017 for
households connected to the urban stormwater network, which will fund new
and replacement drainage systems,” said Mr Rawlings.
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The financial plan proposes borrowing around $7 million from 2018 onwards, to
fund significant investment in renewing and refurbishing the passive and active
community spaces.

It is proposed to repay these loans through a Special Rate Variation of 4%
applied annually to rates over four years, commencing in the 2018-2019
financial year.

“At this stage we want community feedback on the projects and the vision as
well as the proposed funding plan.

"Over the next six months we will then conduct extensive community
engagement and complete the detailed analysis required ahead of a formal
application to the Independent Pricing and Regulatory Tribunal (IPART) for a
Special Rate Variation.” Said Mr Rawlings.

The community investment through a rate increase would not be applied until
mid-2018, to coincide with starting work on the major projects outlined in the
Delivery Program.

Mayor Campbell confirmed that for the coming financial year Council will
continue delivering the services that have seen an increase in the community’s
satisfaction level.

“It is critical that we keep maintaining and improving our biggest asset, the road
network. But if that is all we do, we won't see growth and increased social and
economic opportunities,” said Cr Campbell.

The community is invited to review the draft planning documents and have their
say by making submissions to Council. Documents are available from Council
offices and online at http://yoursay.macleay.nsw.gov.au/

Submissions can be made in writing to the General Manager or online and must
be received by 22" June, 2017.
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2. Promotional tile on Council’s website
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3. Promotional tile and link on Council’s Facebook and Instagram pages
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4. Dedicated online engagement portal Your Say Macleay.

Direct links to draft documents, fact sheets and funding explanation, project timeline and on-
line submission tool. https://yoursay.macleay.nsw.gov.au/future-plans

Weleowe to _J | DL [
iva - M[A
Shire Council Kempsey Shire Council’s ONLINE ENGAGEMENT PORT

KEMPSEY

PLANS FOR THE FUTURE Document Library

Submissions to Council's Future Planning documents are now closed. A report will go to Council's Extra Ordinary Draft Community Strategic Plan (1 MB) (pdf)
meeting on June 27, 2017.

Draft Delivery Program 2017-2021 (2.35 MB)
(pdf)

Councillers and staff at Kempsey Shire Council have spent
considerable time reviewing community feedback,
participating in workshops and debating priorities.

Draft Operating Plan 2017-2021 (5.93 MB)

(pdf)
We have now compiled our draft forward planning documents
for the coming financial year and more broadly this term of Draft Schedule of Fees and Charges 2017-
Council. 2018 (765 KB) (pdf)
Council need your feedback on these draft documents. We
want to hear your thoughts on the projects we are proposing,
on the targets and indicators of success that we've identified
and on the funding model developed. Photos

Improvements to the beach reserves and caravan parks as well as increased sporting facilities and investigations into
an alternative bridge are just some of the major projects Council is considering.

, the budget forecast and the long term capital works plan in the document library.
. , including a proposed stormwater levy and increases to residential rates, by
reading the fact sheet.
* Have your say hy

Council believes that seeking investment from the community in this program will deliver economic growth, attract
residents and visitors to the area and make it possible to create new housing and business opportunities.

What are your thoughts?

Submissions must be made in writing either using the submissions tab online or addressed to the General Manager.
Submission close on 22 June.

Life Cycle

Councillor planning workshops
Review of community feedback
and priorities..

SUBMISSION
Documents on Exhibition

The draft Operating Plan, Delivery
Program and supporting budgets
are on public exhibition

Submissions to Council's Future Planning documents are now closed. A report will go to Council's Extra Ordinary
meeting on June 27, 2017.

(q Submissions Close

Submissions must be received in
writing either online or post by 22
June, 2017,

8 months ago

Community Strategic Plan = Long term, 20 year vision for the Macleay. The community, all levels of Government and
other agencies work together to deliver this vision.

Delivery Program = The priorities for this term of Council that will contribute to achieving the community vision @ Final documents SETD
Operating Plan = The actions and projects Council will deliver in the coming financial year, including budget statements Ordinary Council meeting
A final report and any
recommended changes to the
plans will be presented for
adoption on 27 June.

8 months ago

The four year Delivery Program combines a period of consolidation while continuing to maintain our biggest asset, our
roads. In the later half of the program attention turns to renewing and refurbishing other assets and particularly our
passive and active community spaces.

Funding the Delivery Program over the next four years won't be achieved on the current levels of income. Like all
organisations council is faced with increasing costs of maintaining our assets and providing services to the community,
revenue generated is not keeping pace with the costs of providing these services.


https://yoursay.macleay.nsw.gov.au/future-plans

Mayor Liz Campbell

TEN YEAR WORKS PROGRAM

You will find Council's Ten Year
Works Program conlained in the
suite of planning documents
currently on exhibilion. This is a
great source of information if
you wish to see what we plan
to do over the next decade in
managing our large group of
assets.

Everything from roads to bridges,
stormwater drains to public toilefs,
along with sporting fields and
reserves are covered fo provide
the community with a clear
picture of what and when projects
are likely to be completed.

Qur road network is not only
Council’s largest asset group - in
terms of size and cost to maintain
—butit's also vital to residents and
business owners that we have a
safe and wellF-maintained road
network to connect our Shire.

The works program outlines how
we set priorities for which roads
receive attention, factors that
impact the condition of curroads,
and the year and cost of roads
identified forimprovement works.

Council's  recent Community
Satisfaction Survey indicated that
57 per cent of residents surveyed
have noticed an improvement in
local roads in the last 12 months.
Anyone driving out o South West
Rocks along Plummers Lane,
info Kempsey via Lord Street or
aleng Macleay Valley Way in
Frederickton would appreciate
how busy our roadwork crews

5. Mayoral Column inviting community comment
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have been over the past year.
While it is pleasing to receive
positive feedback that we're on
track with our roads program, we
plan to build on this improvement
over the coming years.

A snapshot for next financial year
includes a spend of around $4.8
milion on the ftop seven sealed
road projects including sections
of Airport Road, Plummers Lane,
Sherwood Road, South West
Rocks Road, Tozer Street and
Stuarts Point Road.

Complementing this  will be
$1 milion allocated to several
projects earmarked to improve
the condition of currural unsealed
roads, including sections of
Collombatti Road, Willi Wil Road
and Jacks Crossing.

Please take the time to look
over Council's forward planning
documents, and we welcome
your comments on allthe planning
documents that are on exhibition.

Plummers Lane

Visit yoursay.macleay.nsw.gov.au
fo review the 10 Year Works
Program and addifional
planning documents

e



6. Advertising in local print media

KEMPSEY

Have your say on Council’s future plans

Visit yoursay.macleay.nsw.gov.au/future-plans
SUBMISSIONS CLOSE THURSDAY 22 JUNE, 2017



COUNCIL NOTICES
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EXPRESSION OF INTEREST

HEALTH & WELLBEING BBQ BREAKFAST
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at the Council depot

Men's Health Week on Thorsdoy 15
I Cangor Street from 7230am to $am.
It you woutd like to of have p
of services you would like disploy of the event, plecse
contact Jennifer Smith on 8566 3326 or emall
JennifersmithEkempsey, new.gov.au

SOUTH WEST ROCKS RUNNING

FESTIVAL ROAD CLOSURES
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l’lense direct any enquiries ta Palel Heeds,

Race Directer, Tial Bay Tiathlon Club on 566 4700
or emall rialbay @gmall.com

KEMPSEY
Shire Council

COUNCIL MEETING

ORDINARY
COUNCIL MEETING
Fam Tues 20 June, 2017
Councll Chambers,
West Kempsey

EXTRACRDINARY
COUNCIL MEETING
Spm Tues 27 June, 2017
Council Chambers,

CONTACT COUNCIL

CUSTOMER
SERVICE CENTRE
ax ‘n-)m AJ.Wu

st Kerrgney
MEW 2440
POST
PO Box 3078
West Kermpaey
NSW 2440
FPHONE
02 8564 3200
EMAIL
ksC@kermpsaY.new .gov

SOCIAL MEDIA
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@empseyShireCoundl




KEMPSEY g?
Shire Council ‘
_—

Civic Centre
22 Tozer Street

FACT SHEET West KempseF;oNES\j Sgig
FUNDING THE DELIVERY PROGRAM Customer Services

P. 02 6566 3200

F. 02 6566 3205
ksc@kempsey.nsw.gov.au
www.kempsey.nsw.gov.au
ABN 70 705 618 663

This four year Delivery Program combines a period of consolidation while
continuing to maintain our biggest asset, our roads. In the later half of the
program attention turns to renewing and refurbishing other assets and
particularly our passive and active community spaces.

The Program seeks to address key strategic indicators and create an
environment to support population growth and increases in economic activity.
Our community surveys have shown that all services are important and that our
roads and public facilities are the highest priority to our residents. In developing
this Delivery Program Councillors have decided to invest in these areas whilst
ensuring that council operations continue to realise efficiencies and are as
streamlined as possible in providing quality services that people want and need.

Funding the Delivery Program over the next four years won’t be achieved on the
current levels of income. Like all organisations council is faced with increasing
costs of maintaining our assets and providing services to the community,
revenue generated is not keeping pace with the costs of providing these
services.

Capped rates mean that revenue will only increase slightly and not keep pace
with the cost of providing services and maintaining existing assets. Existing
assets require more maintenance funding than is currently available, as
highlighted in the 2016 Fit for the Future submission.
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Civic Centre

22 Tozer Street

PO Box 3078

West Kempsey NSW 2440

Customer Services

P 02 6566 3200

F. 02 6566 3205
ksc@kempsey.nsw.gov.au

. . . . . www.kempsey.nsw.gov.au
A combination of multiple funding sources is proposed; pry i e

e Council will seek efficiency gains, project savings and implement
automated services to save $1.5 million in operational expense. This is in
addition to the $3 million in cost cutting that has been achieved over the
last four years.

e A stormwater levy of $25 will be applied to all households connected to
the urban stormwater network from 2017-2018 in order to fund new and
replacement drainage systems.

e Council will apply to retain the existing Environmental Levy to continue
into the 2018-2019 budget. This levy has been in place for the past 14
years and funded rehabilitation projects to improve the health of our
waterways, our weeds program and many other restoration projects

e To fund the refurbishment and renewal of our major seaside reserves, our
caravan park upgrades and delivery of the major projects outlined in the
plan council will seek to borrow around $7 million in a series of loans over
the last three years of the Delivery Program. These loans will be repaid
through a special rate variation of 4% applied for four years from 2018-
2019. This percentage includes the anticipated increase of 2.5% set by
the NSW Government. This approach will ensure our facilities and natural
assets are improved, while spreading the funding burden.






