POSSIBLE BALLINA AND
ALSTONVILLE POOL UPGRADES
— HAVE YOUR SAY

The Ballina and Alstonville swimming pools are two of our most
popular community assets, attracting more than 155,000 visits last
season. The pools, which were built in the early 1970s, are showing their
age and Council is now looking at refurbishing the existing facilities. In
undertaking this refurbishment there is an opportunity to upgrade both
pool complexes and provide an expanded range of services.

Improvements that have been identified by users of the facilities include:

* Heating of the Ballina pool and improved heating of the Alstonville pool
e Contemporary children's wet play areas
¢ Dedicated training or lap pools
¢ Improve picnic and BBQ facilities
* Covered spectator seating and increased shade structures
® Improve disabled access and amenities
e Additional lanes to ensure the 50m pools meet competitive
swimming standards

The estimated cost for this upgrade program is approximately $8million
($4m per pool). Based on our current revenue base we cannot fund this
scope of works without reductions in other services. Therefore we are
now seeking community feedback to see if there is support for Council
to fund these improvements by an additional rate increase of 2.5% for
two years. This, combined with the typical annual rate increase set by
the NSW Government of around 3%, would see rates increase by a total
of 5.5% in 2015/16 and 2016/17.

If this funding was approved, the Ballina pool upgrade would be
completed in 2015/16 and Alstonville in the following year.

As part of our consuitation process we will be writing to all ratepayers
providing detailed information on the impact of the proposed rate
increases on current property rates.

The Fair had its biggest day ever on the Saturday and there were
crowds streaming in on Sunday. The Quota Club uses this function as
its main fundraiser for the year and distributes the proceeds to local
charities and schools.

| then attended a formal wreath laying at the Ballina RSL Memorial
where Legacy Week and the widows and children of ex-servicemen
were honoured. This solemn ceremony reflects the caring, volunteer
work performed by many to help these families who had their loved
ones fight to protect all we hold dear.

Next | headed up to Victoria Park to collect ‘Gas Field Free’ scrolls
reflecting the opinions on gas mining by residents on the southern
section of the Alstonville Plateau. The average response was a 95%
‘NO’ to any disturbance of the plateau’s farm land and aquifers. | thank
all the volunteers for their survey work.

{ then drove down to East Ballina. The area near the surf club was
packed with many enjoying the great day. | was lucky to be asked to
present the trophies to the teams competing in the Dragon Boat racing

If you are interested in obtaining further information on this proposal, an
overview of the swimming pool redevelopment program and the special
rate variation process is available on our website ballina.nsw.gov.au/
poolsproposal.

We want your feedback

This is an important consultation project and we
encourage feedback from all residents and property
owners.

e PUBLIC MEETINGS
Tuesday 7 October — 7 pm
Lennox Head Cultural and Community Centre
Meeting Rooms 1 and 2
Wednesday 8 October — 7 pm
Alstonville Leisure and Entertainment Centre
Thursday 9 October - 7 pm
Ballina Shire Council Chambers

i

EMAIL poolsproposal@ballina.nsw.gov.au

To complete the online SURVEY visit the homepage of
ballina.nsw.gov.au/poolsproposal

Make a WRITTEN SUBMISSION to:
The General Manager

Ballina Shire Council

PO Box 450

BALLINA NSW 2478

VISIT THE WEBSITE for further details, reference documents
and regular updates at ballina.nsw.gov.au/poolsproposal

* SUBMISSIONS CLOSE Friday 31 October 2014

in Shaws Bay. Teams from Queensiand to Port Macquarie enjoyed
great camaraderie while paddiing their huge craft, raising funds and
awareness for breast cancer. So many great people volunteered to
ensure the event was a success.

| later attended the amphitheatre at Missingham Park to witness ‘People
power' in action. It was great to hear passionate people share their
concerns for our planet. While | didn't participate in the political debate,
it was pleasing to welcome such a diverse crowd. It is wonderful that
people from our Shire and surrounding shires had the opportunity to
express their feelings.

Finally, with so many people walking and cycling around the Shire,

the current works along the Coast Road will add to the diversity of

scenarios for route selection.
dr [/
f
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Please keep healthy and safe.
september 2014 issue sixteen
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Consultation period extended
Special Rate Variation for Pools Proposal

Ballina Shire Council is currently seeking community feedback to determine whether to apply to the
State Government for an increase in general rate income to finance the redevelopment of the Ballina
and Alstonville swimming pools.

“These two pools were built in the early 1970s. The existing infrastructure is ageing and the operating
costs are rapidly increasing, with large parts of the existing plant and equipment in need of
replacement. Council is now planning to renew the existing infrastructure and we are considering
whether the range of facilities available at the swimming pools should be enhanced”, said Mayor
David Wright.

‘It is estimated that the proposed improvements will cost around $8 million in total, and we are
seeking community feedback on whether to apply for a special variation to the rate income received
each year."

“The proposal sets out to increase rates by 5.5% for 2015/16 and 2016/17 and then in the following
year, 2017/18, the total rate would increase by the usual estimated rate pegging percentage of 3%. We
have recently forwarded a second letter to all ratepayers with our second rates instalment notice to
make it clear that the 5.5% for 2015/16 and 2016/17 will remain as a permanent rate increase and that
rates will not revert back to their pre-2015/16 level after 2017/18. Based on these two years of rate
increases the cumulative effect on general rates will be 11.3%, whereas without the additional 2.5% it
would be 6.1%.

“The reason the increase remains is so Council can finance the pool upgrades from loan funds.
Typically for this type of project, Council would borrow funds over a 15 year period with the additional
rate income generated each year financing the loan repayments. At the end of the 15 years the
additional revenue still being generated would be spent on other community infrastructure projects.”

“This is an important consultation project and all property owners and residents are encouraged to
provide feedback. The consultation period has been extended to Friday 14 November 2014 and
feedback can be provided via the following methods:

EMAIL poolsproposal@ballina.nsw.gov.au
Complete the online SURVEY at ballina.nsw.gov.au/poolsproposal
Make a WRITTEN SUBMISSION to Ballina Shire Council, PO Box 450, Ballina NSW 2478

FOR MORE INFORMATION telephone our Customer Service Centre on 6686 4444 or visit
ballina.nsw.gov.au/poolsproposal

If this proposal is approved Council plan to redevelop the Ballina pool in 2015/16 and the Alstonville
pool in 2016/17.

Authorised By Paul Hickey Media )I?:rvld Wiright
General Manager Spokesperson 6686 4444

Distribution Local Media
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swimming pools upgrade
possible special rate variation

background

The Ballina and Alstonville swimming pools were
built in the early 1970s. The existing infrastructure
is now starting to age, operating costs are rapidly
increasing and major components of the existing
plant and equipment need replacing.

Ballina Shire Council is in the process of planning
for the renewal of the existing infrastructure and
we are considering whether the range of facilities
available at the swimming pools should be
expanded.

It is estimated that the upgrades will cost
approximately $8 million. It is Council's preference
to fund the upgrades from a special variation in
rate income. [f this extra rate income is approved
by the NSW State Government we would plan to
undertake the redevelopment of the Ballina pool in
2015/16 and the Alstonville pool in 2016/17.

Both pools are very popular with locals and
visitors. As our population continues to grow
Council expects the swimming pools to increase in
popularity, providing recreation, social and healith
opportunities for all members of the community.

options under consideration

heating of the Ballina pool and
improved heating at the Alstonville
pool

children’s wet play areas
dedicated training pools
improved picnic and BBQ facilities

covered spectator seating and more
shade structures

improved disabled access and
amenities

additional lanes to ensure 50m
pools meet competitive swimming
standards

possible enclosure of training pools.

balina
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Why is Council considering an
increase in rates?

The cost to redevelop the pools is estimated to be $8
million. This is a significant amount and Council will need
to take out a loan to fund the works. Loan repayments on
$8 million are calculated to be approximately $830,000 per
year (based on a 15 year loan at an interest rate of 6%).

Councll is not in a position to finance these loan repayments
from existing revenue sources, without reducing other
services. As the swimming pool improvements represent an
increase in existing service levels, raising additional income
from rates is our preferred financial option.

When we talk about rates we do not mean increases

to your water, wastewater (sewer) and domestic waste
charges. These items are separate charges and apply only
to properties that receive or can receive these services.
Also, revenue from these charges must, by legislation, be
spent on the provision of the services (i.e. waste charges
must be spent on waste collection and disposal).

Rate income is a critical part of any council’s budget and
this money is spent on a wide range of community services
including roads and bridges, footpaths, maintenance of
our beach and river foreshores, the South Ballina ferry,
street lighting, community buildings, parks, playground
equipment, libraries, sporting fields, public amenities,

surf lifesaving, environmental projects, tourism and public
swimming pools.

Why doesn’t Council look at other
funding options”?

We have examined other options such as reducing Council
services to save expenses and raising extra income through
asset sales. Unfortunately the cost of the pool upgrades is
of such a scale that a reduction in other services to offset
the loan repayments would have a significant negative
impact on existing service levels.

Asset sales can provide one-off benefits but as swimming
pools are a core component of the services that Council
provides it is important that we have continuing rate income
to fund these immediate works and any future upgrades.

Why should | pay more in rates if |
don't use the swimming pools?

Rates finance all types of activities and community assets.
Different people use different council services. For example
some use our libraries, others use the community centres,
or like to swim on patrolled beaches during the week.
Many swimmers and families use the pools. It is Council’s
job to provide a range of services to try to satisfy the
diverse needs of an entire community.

The proposed rate rise will not only pay for the upgrade of
the swimming pools, it will mean there will be more money
available for other community services.

What happens if this proposal does
not proceed?

Because Council has a commitment te providing a wide
range of community services we cannot afford a major
redevelopment of the pools without additional funding. If
this proposal is not supported by the community only
essential maintenance will be undertaken at the swimming
pools.

Essential maintenance will focus on the replacement of
plant and equipment that is nearing the end of its useful life.
There will be no change to the existing service levels at the
pools.

What percentage rate increase are
we talking about?

Councils in NSW are subject to rate pegging. This means
that the NSW Government only allows councils to increase
rates by a set percentage every year. This is determined
by the NSW Independent Pricing and Regulatory Tribunal
(IPART) on behalf of the State Government. [If a council
wants to increase rates by more than the set percentage it
must apply to IPART. IPART then determines whether an
application should be approved.

IPART has advised that the standard rate increase for all
councils each year is around 3%. This generally covers
the rising cost of goods and services and makes it difficult
for Council to fund new projects. We are therefore
considering a proposal to apply a 2.5% increase on top
of the standard 3% over two years to fund the swimming
pool redevelopment program. This represents a total rate
increase of 5.5% for 2015/16 and 5.5% for 2016/17.

From 2017/18 onwards normal rate increases would then
apply to our total increased rate income.



What dollar increase in my rates are we talking about?

For rating purposes, properties
are classified as residential,
farmland or business. This
classification is based on the
dominant use of the property.

The charts opposite provide
the average rates payable

in the Ballina Shire for the
three property categories

for 2014/15, 2015/16 and
2016/17. These figures are
based on the standard 3%
increase and the proposed
2.5% additional increase (i.e.
5.5% each year) for 2015/16
and 2016/17.

These charts represent
averages only and you will
need to check your own rate
bill to determine the estimated
increase for your property.
Remember, this increase only
applies to your rates and not to
other charges such as water,
wastewater, stormwater and
waste.

The first chart highlights that
the additional rates payable
with the 5.5% increase, for an
average residential property, as
compared to the 3% increase,
will be $21 in 2015/16 and $45
in 2016/17.

For the average residential
property this represents an
increase of 40 cents per week
in 2015/16 and 86 cents per
week in 2016/17, as compared
to the 3% increase.

Average Residential Rates ($)

$ 980
960 A
2014/15 940 A

H2015/16 920 1

900 A
2016/17 880
860 .
840 |
820 | ‘
.|

3% increase 5.5% increase

[2)] £ — [@)] (o] o)

$ 3 & 5 Y 8 &

Average Business Rates ($)

$ 3,700

. 3,200

2014/15

2015/16 7%
= 2,200 A
2016/17

1,700 4
1,200 A
3% increase
[0)] ’ [To] < [o2]
(o] w < O
o] [o)] o [e0]
$ o o o o

$ 1,500
1,450 4
1,400
1,350 A
1,300
1,250
1,200

. 2014/15
E 2015/16
E] 2016/17

Average Farmland Rates ($)

3,027

5.5% increase

3,193

3% increase

1,314
1,353

1,314

©
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@
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5.5% increase




But my rates are $2,000 per year not the average $800 shown in the graphs?

As mentioned, when we talk about rates we do not
mean increases to your water, wastewater (sewer)
and domestic waste charges. These items are
separate charges and apply only to properties that
receive or can receive those services. This revenue
must, by legislation, be spent on the provision of
those services. See below for an example of a rates
notice and the charge that will be affected if the
increase is approved.

rates & charges
notice

403 eoemmy street, p,0, box 450, balnna nsw 24 /1
rating team ph - 02 8666 1209

m ph - 02 668G 4444 fax - N2 6666 7035
emad - councd@ballinansw.gov.au abn 53 929 887 389

shire council Ut v AN DUSIT D Y Gl

Mr & Mrs CP Citizen
120 Peters Street
BALLINA NSW 2478

proparly detalls

120 Peters Street BALLINA NSW 2478 area
Lot 2 DP 884666 485.100
Square Metres

massages

Interest at 8.5% pa

on arrears {if listed
calculated up to
30/06/14) or any future
overdue amounts.

Residential Rate

Residentlal Base Amount

Waste Operations Charge

Domestic Waste Collection Charge Urban
Water Consumption Charges

Deduct payments since Stormwater Charge Residential
04/07/2014 Water Access Residential 20mm
Wastewater Charge Residential

Rateable Value  Rates in $ orcharge ~ Amount

260000 0.00165306 $429.80
1.00 429.00 $429.00
1.00 70.00 $70.00
1.00 352.00 $352.00
0.00 0.00 $45.84
1.00 25.00 $25.00
1.00 189.00 $189.00
1.00 807.00 $807.00

proposed
increase
affects

these two
amounts

e a0 e o Vi
ren LR N I (R R

e

106018

valuation
ENQLINt

DUE DATE

instalment

amount dids

billing detalls




Are our rates too high if this increase is approved?

One of the main reasons we are considering a rate increase for this proposal is that on a comparative basis, the average
rates in Ballina Shire on the whole, remain competitive when compared to similar councils in this region.

The following chart outlines the average 2014/15 rates payable per category of property for the Ballina, Byron, Lismore
and Tweed local government areas (LGAS).

Average Rates per Category of Property ($) 2014/15

$ 5,000

4,000 .
Ballina

3,000 =1 .
Byron
= I
2,000 =5 | .
i ! Lismore
—_— (I
1.000 I| iy D Tweed  Again, these are averages
' f only and your personal
| | circumstances will depend on
: — 8 — your current rate bill.
Residential Farmland Business
~ | o ~
25318 lslgly glalgls
$ 0|2 =N 0N QO |In S
Dl ||~ — |~ N NN ™

Importantly, even if the increase of 5.5% is approved for 2015/16 and 2016/17, the average rates payable per property
in Ballina Shire, for residential and farmland properties, will still remain lower than the 2014/15 rates of neighbouring
councils.

What are the times and the actual process for the consideration of this special rate
variation?

There are six key steps in this process:

action comment

Council resolves to consult with This decision was made at the July 2014 Ordinary Council 24 July 2014

the community meeting

Consultation process Actions taken include writing to all ratepayers, insert in 1 September to
Council's Community Connect magazine, 500 person 31 October 2014

telephone survey undertaken by an independent organisation,
and public meetings.

Report on consultation feedback All the feedback received through the consultation process 27 November 2014
is reported to the elected Council at the November 2014
Ordinary Council meeting — Council then determines whether it
will make a formal application to IPART

IPART notification Council advises IPART whether it will be making an application | December 2014
for a special rate variation

IPART application If Council has resolved to apply for a special rate variation a February 2015
comprehensive application must then be submitted to IPART

IPART determination IPART undertakes its formal assessment of the application with | June 2015
a decision being made prior to 30 June.




Possible works program per pool

description

location

| Existing 50 metre pools Improved access

Existing 50 metre pools Additional lanes

Heating or improved heating

Concourse improvements

Existing 50 metre pools

Existing 50 metre pools

How to provide feedback?

: Existing 50 metre pools - Coping and relining

. Existing 50 metre pools_ _-_Seati;g and saaziegrugtures

I Site ) Improved fencing :

. PIanTand Equipment Repla_cement and u_pgrading

. Toddlers poola?as ] _Cr:ild;n's wet pla_y ar;as_ |

_ Tnaimmg Pool . .'Epansion of existing small pools

[ Training?ool_ Heating -
Training Pool —_P_Ia;t a_nd equipment B

__Training_ P;ol Con;ojrse improvements
Training Pool ——— [ Coping and reli;ng o

I \7arious .' BBQ/ F’ic;wic Fac&ties : :

Other ] Amenitie;, Kiosk, Contingencies

 Total ) — :

estimate

90,000

150,000
180,000
110,000

900,000

—
120,000

100,000

550,000
250,000
SO0,000"
100,060
300,000
- _30,000“
1‘_5'0,000"
) 80;)00
390,003
$4,000,000 |

This is to be used as a guide only and the
actual works program, if it proceeds, will
be subject to further consultation with the
community and specialist pool designers.
Any construction works will be subject to
Council calling tenders, to ensure that we
receive best value for the community.

This is an important consultation project and we encourage feedback from all property owners and

residents:

e ATTEND A PUBLIC MEETING:
Tuesday 7 October - 7 pm

Lennox Head Cultural and Community Centre

(Meeting Rooms 1 and 2)

Wednesday 8 October - 7 pm
Alstonville Leisure and Entertainment Centre

Thursday 9 October - 7 pm
Ballina Shire Council Chambers

e EMAIL poolsproposal@ballina.nsw.gov.au

e Complete the online SURVEY at ballina.nsw.gov.au/poolsproposal

e Make a WRITTEN SUBMISSION to Ballina Shire Council, PO Box 450, Ballina NSW 2478

e FOR MORE INFORMATION telephone Council’'s Customer Service Centre on 6686 4444

ballina shire counci\?

or visit ballina.nsw.gov.au/poolsproposal

SUBMISSIONS CLOSE Friday 31 October 2014.



Swimming Pools Proposal - Special Rate Variatioﬂ‘p O~ 7 / 10 ( 4t Page 1 of 2

i , \ T . :
mSh”"e COUﬂC*G home | contaci us spare [M - }@

FAQs « YourCouncll Community & Lifostyle wironmia Plinning & Development — Discovar Ball|

i t T T
2 ’ h Ty . ,g,.“w e SR
A seafy | e i S e
ik >
L 1 - T sl e Mot A et i O
T3 2= ¥ i ———
QUiCk Links home >> communily & lifestyle >> communily facillies >> swimming pools

Swimming Pools Proposal - Special Rate Variation

PICHICERD GG gi yé

Emutavinca

The following nfarmation provides an overview of Council's consultalion with respecl o the epaclal rale varlation for the swimming
poals proposal.

Minwsios sia AlGHaag

Bnouny Countor
© Brochure - Pools Propesal and Special Rale Varlation Overview

R = 00NN IO aodi o {alter distiibuted to all proparly owners (Septembar 2014)

U oty St FLny Online Survey
This survey seeke to obtain your feadback on the proposal I will take less than 5 minules 10 complete

EerQongy, S vice, st rcios

Survey Pools Proposal and Special Rale Vaiialion

tsedback
Other opportunilies to provide feedback nclude:

Public Meatings l.ennox Head Cullural and Community Cenlre
Tuesday 7 Oclober Masting Rooma 1 end 2
Wednesday 8 Octobsr Alstonville Leisure and Enterlainment Centre

e .
Thursday 8 October Ballina Shire Council Chambers

All meetings will commence sl Tpm

Written Submisgions Ballina Shire Council
PO Box 450 emall poolsproposal@ballina naw.gov.au
Balline NSW 2478

Submisslons close: Friday 31 Ociober 2014
Council Lo considar submissions al the November 2014 Council meeling.

.Pool Altendance Figures

2010/2011 2011/2012 2012/2013 201372014

Ballina 62,099 60,051 72,263 75,167
Alstonville 70,614 67,143 78,590 61,6889
Total Attendance 132,713 127,104 150,863 157,056

Further Information
Gerneral Manager's Office, Ph 02 6686 4444 or email; poolsproposal@ballina.nsw.gov au
Related Pages

B Ballina Shira Swimming Pools
providas gensral informalion and links te the Shire's swimming pools at Alstonville and Ballina

B Alstanville Heated Qlympic Paol
providas general Information on lha Alstonvllle Heatad Olympic Swimming Pool,

IR Ballina Memorial Olympic Pool & Waterstide
provides infarmation on the Ballina Msmorial Olympic Swimming Pool & Waterslide.

https://www.ballina.nsw.gov.au/cp_themes/default/page.asp?p=DOC-VKK-66-51-22... 27/01/2015
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Swimming Pools Proposal - Special Rate Variation

Noties

o

Council is currantly consuliing with the community lo delermine whether wa should apply 10 the Slale Govarnment for an
increase in our genaral rata income, 1o finance impravements {o the Ballina and Alstanville swimming pools

TnovIOeTy
Wiy & Aociios

Ernaty Gountor

Theea lwo swimming pools wera built in the early 1970s. The existing infrastruclure is ageing and the operaling costs are rapidly
St S s incraasing, with large parts of Ihe exlsting plant and eguipment in need of replacement. Councll is now planning lo renew the
oxisting infrastruciure and we ars considering whether 1he rarige of facilities avallable al lhe swimming poots should be snhanced

A O S oG
: It is velimated thal thase improvemenls will cost arcund $4 million per pool or $8 milllon in total

As many of thesa ilems reprasent an upgrade lo the exisiing faclities, we are now seeking communily feedback as (o whether we
should apply for a special variation to \he rate income we receive sach year

I the proposal procesds, [here would be twa years ot increases al 5 5% for 201416 and 2016/17 and then in lhe following year (i &.
2017/18) your revised total rale would increase by the normal rale pagging percenlage (estimatad at 3%) This meawns thal lhe 5.5%
for 2015/16 and 2016/17 remains as a parmansht incroase to your rates  Based on |his, (he sumulalive percentage increase to
your rales over the two years will bs 11.3%, whereas withoul the addilional 2.5% It would be 6,1%

The primary reason lhe Increase remsins is 9o Council can finance the pool upgradas, which are eshmated et around $8 million,
from loan funds. Typically Council would borrow loan funds over a periad of 15 years for Lhis lype of project and the additional rate
income ganeraled sach yesr is required lo finance these loan repayments over the 15 year tarm, Al the end of the 15 years Coungil
wauld then apply lhe revenue still being generaled o other community infrastruclure projects desired by the communily

It this extra rals income Is approvad we would plan lo underlake the Ballina paol redevelopment in 20156/16 and the Alslonvilla pool
radevelopment In 2016117

Tha following information provides an ovarview of Gouncil's consuilation with respect W the spacial rale varialion for the swimming
poals proposal

B Brachure - Pools Froposal and Special Rale Varlation Qverview
B Lsiter digtributed to all praperty owners (Seplember 2014)
Letter disliibuted Lo all properly owners (October 2014)

Qnline Survey
This sewrvey has now closed

Feedback
Council to cansidar submisslons al the 27 November 2014 Council mesting.

Pool Attendance Figures

201072011 2011/2012 2012/2013 2013/2014

Ballina 62,099 60,051 72,263 75,167
Alstonville 70,614 67,143 78,590 81,809
Total Attendance 132,713 127,194 150,853 167,056

Further Inforrmailon
General Manager's Office, Ph 02 6666 4444 or email: poolspraposal@ballina nsw gov au
Related Pages

K Ballina Shire Swimming Pools
provides general information and links lo the Shire's swimiming poals at Alstanville and Balling

Alstonvilie Hoated Olympic Poal
providas general information on the Alstanville Hesled Olympic Swimming Pool.

Ballina Memarlal Olymplc Poal & Watersllde
provides information on the Ballina Mamorial Olymple Swimming Pool & Walerslide.

https://www.ballina.nsw.gov.au/cp_themes/default/page.asp?p=DOC-VKK-66-51-22... 27/01/2015
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Swimminb Pool Redevelopment - Consultation
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Do you feel you have a reasonable understanding of this proposal hased an the information provided by Council,
including the information sheet on Councl’s website ballina.nsw.gov.au?

[FNofe~ =7 ¥

If you have any suggestions on how the information could be Improved, please provide your comments below,

To better understand the intergst in this proposal across the Balllna Shire please nominate your usual place of
residence.

@ Ballina

O Alstonville

O wallongbar

) Lennox Head

O warden

O other {eg. rural)

Do you congider yourself a user (o imatter how frequent) or potential user of the Balllna or Alstonville swimming
pools?
mNané- . v

Council is examining a number of improvements to the swimming pogls. What type of improvements would yau

would like to see.
Please rank each (tem from one to five, with one being the fowest priority and flve the highest,

1 2 3 4 5
Additional lanes to meet competition standards (€] O @) ) O
Improved disabled acccess @] @) (@] (@ &
Heating for the Ballina pool 9] O O O O
Children’s wat play areas J O Q C O
Dedlcated training pools W 0 @} o O
Improved picnic and BBQ facilities QD O O O O
Covered spectator seating and shade structurés @] O Q Q O
Enclosed facllity to provide afl weather access €y G, @] o O
Replace fencing at Ballina to improve river views O a1 O G O
Improved amenities Q Q) O @ O
Expanded kiosk and refreshment facilities O O O QO g
Other (please provide details in the next text box) O O 0 G O

IF yau wish to provide comments on ygur ldeas for improvements to the swimming pools piease provide your

comments in the following text box.
For example you may have suggestons for additlonal works or camments particular to elther the Alstonyllle Pool ot Ballina Pool.
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]

7. Are you supportive of Councll's proposal to apply to the NSW State Government for a 2.5% Increase above the
estimated rate Increase of 3% for 2015/16 and 2016/17 (5.5% each year)?

O Yes - I am supportive
@ Conditional Support - You may prefer a lower increase with a reduced works prograrn

O No-1 am not supportive of any rate increase

8. Do you have any other cormments in respect to the proposed special rate variation?
For example you may have a different rating steucture or increasa that you would like Counal to consldac,

( e

9. Can you please confirm whether you are a property or business owner who would be required to pay any increase
in the Council rates?

T Yes (Property or business owner - Individually or In joint ownership)
O No (Resident)

10. If you answered yes to quastion ning can you please clarify what type of property rates you are required to pay.
The catagary of your rateable property is based un the dorninant use of thak property. The three categories of property for rating
purpuses are residentlal, busingss and farmland.

& Residential (both urban and ruraf residential properties)
O Business
O Farmiand
O Combination of Properties (eg Residentiat snd Business)

14, Do you have any other feedback in respect to this consultation process?

12. Your name and address (emall or post) (this informatlon is optional)
Only provide your contact detalls If you wish to recelve & written response on the outcomes fram Councll's consultation. Cotincll will be
notifying oll residunts of our decision to proceed or not proceed, with an application to the NSW State Goverament, thraugh our normal
communication channels such as the Balllna Shire Advocate and aur Community Connect magazine.

-

Thank you far your feedback. Please click 'Bone' to submit your comments,

Note: the survey can only be completed once per device (i.e. personal computer, notebook, smart phone or
tablet).

pone | [ Cance! |
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enquiries refer

Paul Hickey

in reply please quote
480 - 03
/

22 September 2014 ! ﬁ

Dear Ratepayer
Re: Community Consultation — Possible Special Rate Variation

Council is currently consulting with the community to determine whether we should apply to the
State Government for an increase in our general rate income, to finance improvements to the Ballina
and Alstonville swimming pools.

These two swimming pools were built in the early 1970s. The existing infrastructure is ageing and
the operating costs are rapidly increasing, with large parts of the existing plant and equipment in
need of replacement. Council is now planning to renew the existing infrastructure and we are
considering whether the range of facilities available at the swimming pools should be enhanced.

Possible improvements that have been identified include, but are not limited to:

Heating of the Ballina pool and improved heating at the Alstonville pool
Children’s wet play areas

Dedicated training pools

Improved picnic and BBQ facilities

Covered spectator seating and increased shade structures

Improved disabled access and amenities

Additional lanes to ensure 50m pools meet competition swimming standards.

It is estimated that these improvements will cost around $4 million per pool or $8 million in total.

As many of these items represent an upgrade to the existing facilities, we are now seeking
community feedback as to whether we should apply for a special variation to the rate income we
receive each year.

On average, Council rates increase around 3% per annum. We are interested to know if the
community supports increased rates of 5.5% in 2015/16 and 5.5% in 2016/17 to fund these
improvements (i.e. an additional 2.5% for these two years).

Under this proposal the works program for the pools would be funded by loans. The extra 2.5% each
year in rate income (i.e. above the 3% annual rate increase) would then finance the loan
repayments. If this extra rate income is approved we would plan to undertake the Ballina pool
redevelopment in 2015/16 and the Alstonville pool redevelopment in 2016/17.

Please note that when we talk about rates we do not mean increases to your water, wastewater
(sewer) and domestic waste collection charges. These items are separate charges and apply only to
properties that receive, or can receive those services. Revenue collected from water, wastewater
and domestic waste collection charges must be spent on the provision of those services.

40 cherry street, po box 450, ballina nsw 2478
t 02 6686 4444 « f 02 6686 7035 » e council@ballina.nsw.gov.au * w ballina.nsw.gov.au
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Rates revenue is spent on the many other Council services such as roads and bridges, footpaths,
foreshore and canal maintenance, street signage, street lighting, parks and playground equipment,
stormwater drainage, swimming pools, libraries, sporting fields, public amenities, surf lifesaving,
environmental projects, tourism, economic development and strategic planning. Rate revenue is a
critical part of any council’s income.

For Council to increase rates by 5.5% in 2015/16 and 5.5% in 2016/17 we will need to apply to the
NSW Independent Pricing & Regulatory Tribunal (IPART). The current consultation process will
allow Council to decide, based on community feedback, whether or not we should apply to IPART
for a special rate variation.

Prior to making this decision, which will be made at the 27 November 2014 Council meeting, we are
seeking feedback from residents and ratepayers. This letter has been sent to all ratepayers so that
the people who are liable for any rate increase are aware of the consultation process and have a
chance to provide their feedback.

If you are interested in this proposal we encourage you to visit Council's website at
ballina.nsw.gov.au/poolsproposal, for further details and supporting documents.

ldeally we would like to see as much feedback as possible and this can be provided in the following
ways:

o Complete the online SURVEY at our website ballina.nsw.gov.au/poolsproposal — This is
the easiest and quickest way to provide feedback.

o Make a WRITTEN SUBMISSION and post to Ballina Shire Council, PO Box 450, Ballina
NSW 2478 or email poolsproposal@pallina.nsw.gov.au

o Attend a PUBLIC MEETING:

Tuesday 7 October — 7 pm
Lennox Head Cultural and Community Centre (Meeting Rooms 1 and 2)

Wednesday 8 October — 7 pm
Alstonville Leisure and Entertainment Centre

Thursday 9 October — 7 pm
Ballina Shire Council Chambers

Submissions close Friday 31 October 2014.
Please take the time to provide your feedback. If you wish to discuss this further you can contact

Council staff on 6686 4444 or your local Councillor. Councillor contact details can be found at
ballina.nsw.gov.au/councillors.

Yours sincerely |
drusld

Cr David Wright
Mayor



Paul Hickey a
480-03 4

Dear Ratepayer MIIim

Re: Community Consultation — Possible Special Rate Variation

In September 2014 Council wrote to all ratepayers regarding our proposal for a 5.5% rate increase in 2015/16 and 5.5% again in
2016/17. Typically rates increase around 3% per annum, however for these two years we are proposing to increase the rates by an
extra 2.5% per annum, with that additional revenue then being used to finance upgrades to the Alstonville and Ballina swimming
pools.

Part of the feedback we have received is that some ratepayers are uncertain as to whether the proposed rate increase will remain
after 2016/17. To clarify this point, if the proposal proceeds, there would be two years of increases at 5.5% for 2015/16 and
2016/17 and then in the following year (i.e. 2017/18) your revised total rate would increase by the normal rate pegging percentage
(estimated at 3%). This means that the 5.5% for 2015/16 and 2016/17 remains as a permanent increase to your rates. Based
on this, the cumulative percentage increase to your rates over the two years will be 11.3%, whereas without the additional 2.5%
it would be 6.1%.

The primary reason the increase remains is so Council can finance the pool upgrades, which are estimated at around
$8 million, from loan funds. Typically Council would borrow loan funds over a period of 15 years for this type of project and the
additional rate income generated each year is required to finance these loan repayments over the 15 year term. At the end of the
15 years Council would then apply the revenue still being generated to other community infrastructure projects desired by the
community.

The impact of this proposal on your rates is shown in the following two tables. They highlight how the average residential, business
or farmland rate would vary between the standard 3% increase and the proposed 5.5% increase.

Table One - Standard rate increase based on an estimate of 3% per annum

. 2014/15 2015116 | 2016117 | 2017/18
| Rate Pegging Increase Per Annum . . 3.0% . 3.0% 3.0%
| Average Residential Rate ' 859 | 885 | o1 | 938
| Average Business Rate | 2869 | 2955 3044 | 3135
| Average Farmland Rate _ 1,314 1,363 | 1,394 1,456

Table Two — Revised rate increase based on 5.5% in 2015/16 and 2016/17

' | 2014/15 | 2015116 | 201617 | 2017/18

| Revised Rate Increase Per Annum - 5.5% 1. 55% | 3.0% |

| Revised Average Residential Rate | 859 | 906 956 | s |

| Revised Average Business Rate | 2,869 | 3027 | 3193 | 3289 |
Revised Average Farmiand Rate B T,SM R , - 1,386 I TW 1,507 !

There is more information on this proposal and options as to how you can provide feedback on the following page and on Council’s
website ballina.nsw.gov.au/poolsproposal

Itis important that all ratepayers understand this proposal and if you have previously supported the proposed rate increase based
on the assumption that your rates would reduce again after 2016/17, and now wish to change your response, then contact us
through one of the feedback options listed.

The on-line survey can only be completed once per technology platform. If you wish to amend your previous on-line survey
response, please contact us by email, or mail, or telephone Paul Hickey, Caroline Klose or Tracy Lister on 6686 4444 and we
can record your amended submission. If you have previously objected to this proposal then there is no need to lodge a further
objection.

Hopefully this correspondence clarifies this matter for everyone and please note we have also extended the consultation period for
another two weeks until Friday 14 November 2014.

Yours

Jrunt/

Cr David Wriéh'lt 40 cherry street, po box 450, ballina nsw 2478

Mayor t 02 6686 4444 « f 02 6686 7035 * e council@ballina.nsw.gov.au ® w ballina.nsw.gov.au
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Ballina Shire Council
Community Satisfaction Survey 2014

Q1 In the first part could you pléase give your opinion of the importance of the following services/facilities
to you, and in the second part, the level of satisfaction with the performance of that service. The scale is
from 1to 5 where 1 is low and 5 is high

Part A
Community facilities
Importance Satisfaction
Low High Low High
1 2 3 4 5 1 2 3 4 5
Parks and sporting facilities O O O O O O @) O O O
Libraries @) O O O O O O O O O
Community Centres and Public Halls O O O O O O O O O O
Quality of town centre and public spaces O O O O O O O O O O
Swimming pools O O O O O O O O O O
Dog exercise areqs O O @) O O O @] O O O
Public toilets o © O O o] o ©o O O O
Beaches and foreshores @) O O O O O O O O o
Boating Facilities (Recreation/Professional) O @) O O O O O O O O
Infrastructure
Importance Satisfaction
Low High Low High
1 2 3 4 5 1 2 3 4 5
Roads c o0 o o o, o0 o O o O
General garbage collection O O O O O O O O @] O
Recycling options O O O O O O O O O O
Sewerage management and
treated effluent reuse O O O O O O @] O ©) O
Cycleways and bicycle facilities O O O O O O O O O O
Water supply O O O O O O O O O O
Parking O O O O O O O O O O
Drainage/flood management O O @] O O O O O O O
Ballina Byron Gateway Airport O O O O O O @) O O O
Overall health of the Richmond River @] O O O O @) O o O @]

Ballina Shire Council
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Human services

Importance Satisfaction
Low High Low High
1 2 3 4 5 1 2 3 4 5
Child care services O O O O O O O O O @)
Youth services @) O O O O O O O O O
Aged services @) O O O @) O @) O O O
Relationship with indigenous residents O O O O O @) @) O O O
Support for volunteers O O O O O @) O O O O
Disability access O @) O O O O O O O @)
Affordable housing O @) @) O O O O O @] O
Crime prevention and law and order
Initiatives* O O O O O O O O O O
Corporate services and management
Importance Satisfaction
Low High Low High
1 2 3 4 5 1 2 3 4 5
Council's customer service O O O O O O O O O O
Opportunities to participate in Council
decision making @) O O O O @) O O O O
Management of development O O @) O @) @) @) @) @] O
Economic development O O O O O O O O O O
Vegetation management O O O O O O O O @) O
Tourism management O @] O @) O @) @) O

Coastline management
Financial management
Festival and event management

Environmental and sustainability initiatives

Long term pianning

0 O O O O O
O O O O O O
O O O O O O
0 O O 0O OO0
O O O 0O OO0
O O O O OO0
O O O O OO
O O O O 0 O
O 0O O O O O
© O O O O O

Heritage conservation
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Q2. Have you contacted Ballina Shire Council in the last 12 months?
O Yes O No (If no, go to 5qa)
Q3. When you made contact with the Council staff was it by:
O Phone O Mail O Email O In person
Q4a. How satisfied were you with the way your contact was handled? Prompf'
Very satisfied
Satisfied
Somewhat satisfied

Not very satisfied
Not at all satisfied

(ONORORONO)

Q4b. (If not very or not at all satisfied), how could the way this contact was handled have been
improved?

.....................................................................................................................................

Q5a. How satisfied are you currently with the level of communication Council has with the community?

Prompt

O Very safisfied

O Satisfied

O Somewhat satisfied
O Not very satisfied

O Not at all satisfied

Q@5b. (If not very or not at all satisfied), how do you think Council could improve its communication?

Q6. How would you like to be informed of Council news and activities? Prompf

Radio

Council website

Community meetings

Public notice boards

Local TV

Leaflets/newsletter in the mail (e.g. Council Community Connect publication)
Ballina Shire Advocate

Northern Star

Northern Rivers Echo

Byron Shire Echo

Social Media

Other (please SPeCify).....covvive e

(ONCRCHONONONCRONCNONONG)

Q7a. Overall, for the last 12 months, how satisfied are you with the performance of Council, not just on one
or two issues, but across all responsibility areas? Prompt

Very satisfied
Satisfied
Somewhat satisfied
Not very satisfied
Not at all satisfied

O000O0
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Q7. (If not very or not at all satisfied), what is your main reason for feeling that way?

Q8. What do you value most about living in the Ballina Shire Local Government area? Why do you say
that?

....................................................................................................................................

Q9. Thinking of the next 10 years, what do you believe will be the most important goal for the Ballina
Shire community to achieve? Why do you say that?

....................................................................................................................................

Q10. Which of the following local pools have you visited in the last 12 months? Prompt

O The Ballina Swimming Pool
O The Alstonville swimming Pool
O Neither of these

Background

The Ballina and Alstonville swimming pools were constructed in the early 1970s. As the existing infrastructure
is ageing the operating costs for items such as electricity, water usage and on-going maintenance and
repairs is rapidly increasing.

Council is now at the stage where we are required to renew a significant amount of the existing
infrastructure. In undertaking this renewal Council is considering whether the community would like to see

an improvement of the facilities available at the swimming pools.

Q11a. How supportive are you of Council upgrading the facilities at the Ballina and Alstonville Swimming

Pools.

O Very supportive

O Supportive

O Somewhat supportive
O Not very supportive

O Not at all supportive

Q11b. Which of the following facilities do you think the community would like to see offered at these
swimming pools?

Can be multi

Expanding the existing small pools at both facilities to provide dedicated training pools
Improved picnic and BBQ facilities

Covered spectator seating

Children’'s wet play areas

Additional lanes to meet competition standards

Possible enclosure of elements of the pools to increase their availability

Replacement of the fence at the Ballina pool to provide improved views of the Richmond River
Heating for the Ballina pool

NONE OF THESE

As a number of these items represent an upgrade to the existing facilities. Council is only in the position to
fund these extra works from a special rate variation in the rate income we receive each vear.

Ballina Shire Council
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Typically Council rates increase annually, on average, by around 3%. Therefore for the 2015/16 and 2016/17
financial years, we are interested in seeing if the community would support an additional increase of 2.5%
per annum (i.e. 5.5% for 2015/16 and 2016/17}) to generate extra monies to finance these works.

The average residential rate bill in Ballina Shire for this current year (2014/15) is $861. This means with the
normal 3% increase the average residential rate bill would increase to $913 in 2016/17. If Council receives
approval for a 5.5% increase, the average residential bill would increase to $ $958 in 2016/17. This rate
variation represents an extra $45 over the 2 years.

The extra monies raised would then finance the loan repayments for the loans that Council would take out
to undertake these additional works. If the extra income is approved Council is looking to undertake the
Ballina Pool redevelopment in 2015/16 and the Alstonvilie redevelopment in 2016/17.

Ql1c. How supportive are you of an additional 2.5% rate increase above the 3% standard rate increase to
fund these pool redevelopments.

Very supportive
Supportive
Somewhat supportive
Not very supportive
Not at all supportive

(ONONONONG!

Q11d. Why do you say that?

.....................................................................................................................................

Part D. Demographic information

Q12. Please stop me when | read out your age bracket: Prompt

O 18-34
O 35-49
O 50-64
@) 65+

Q13. In which of the following areas do you live? Prompt

Alstonville
Ballina

Lennox Head
Skennars Head
Wardell
Wollongbar
Rural/Other

O0000O0O0

Gender (determine by voice):

O Male O Female

Ballina Shire Council
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Have your say on
rates lncrease

BALLINA Snlre oounu'
pasing ta increase rates by an
additional 2.5% in 201516 and
2018/17 to fund upgrades to
the Balhna and Alstonville
swnnmmg pools ‘

‘Public meetings will be held
at the Lennox Head Cultural
and Communlty- Centre, Octob-
er 7 at Ypm- the'Alstonvulle
Lmsure@na Enter‘talnment
Centre,Octooer,S at 7pm and
Bailina  Shire Council Cham-
bers, October’q at 7pm, -

:\br’“{’_}%’m Sk
2394

Levy for pools
cops maore flak

| WAS one of the frustrated
ratepayers who received the
letter in regard to Ballinz
““Shire Council's 2/5% levy to
fund upgrades to Alstonville
and Ballina swimming pools
I've seen some
out-of-touch palitical
administrators in my time but
this an open and shurt case of
haw the cauncil's priarities
are completely out of touch
witn reality
Here are a couple of
abvious issues that | thought
~ would be of more of a
" concern to the council than
© an expensive consultation
* process designed to rax
 everyone in the shire;
“-_Ballina, as a town, is
stagnant. It's struggling to
* attract naw industries and
_ the local Ballina ecanomy is
gomg nowhere fast.
aUnemployment is high,
* uider-employment is high
and|yuuth unemployment is
5INg at a rapid rate. .
s 5 kev issue for Ballina
- and the shirein deneral.
r@alllna council’s focus?
Spendlng Tesources on a
cansultation process for a
Ievy to slug ratepayers on
upgrﬂdes to munijcipal poolsl
Let s imagine for a
mament that an investor
looking to open a new
busmess |o0ks at the shires’
lmthe‘ ea
Do you 'think Ballina is &
stable investment
“environment when the
council arbitrarily proposes
" to slug ratepayers when they
‘need to raise revenue for a
_marginal cause?
* V' like to know how many
‘local Jobs will be generated
out af the poot
‘refurbishments,

Re: Rate rise could pay for
Ballina, Alstonville
swimming pools

If people want governinents
at all laveis to provide public
infrastructure ana sernvices
then they need (o be prepared
(0 pay in terms of taxes, rates
and levies. The problem with
thig cuuntiy is we all want
something for nothing, We do
not vay enough tax!
Coco50, Ballina.

N Hiere Sl
2] v

I'looked very closely at the

councii website and found
nothing; hang on, isn't this a
consultation orocess?

Shouldn't the ratepayers

who are being asked to foot
the levy be toid how much
total revenue from the ievy
will be put backinto the
community and create
employment?

My advice: sell some of the

millions you have tied up in
commercial property and
install a little confidence in
the ratepayers.

Stop wasting our money!

LEE-ANNE TOMKINS,
Ballina,

NO Aenn Sl

i)t

e

ina Sf VAt ;
Chambers on Octobev 9at.
7pm.

Submissions will close‘on
Octoher@m i
oy emalllngrpoolspmposalo
ballina,nsw.gov.au.

t‘\}f} ¥ {/L\(J/Y\ 612“‘;
e (=1 [

Ratepayers h bi it by
wasteful schemes

IT was dlsturbmg to read the
letter sent to all | ratepayers of
‘the proposal to request a
‘speclal levy to fund upgrades'
to Ballina and Alstonvllle i
swimming: pools‘ Ty
~ Ballina Shire Coun
habit ot wasting s:gmficaﬁt’ b
resources on schemes that
lead only to Lonclusmns uf
mismanagement.
Remember the proposal to
pump treated effluent inta
Emiigrant Creek? i
That's one of many ]
resource-sapping ideas that
led te a waste of ratepayers’
money because someone
stubbomly couldn't iet g
Ballina council needs ?f:'i
spend a little more time

cnng“’

sluggmg long su
~ ratepayers to co
poor decision
- financial misi |
.Ballmal‘shlre ratesare.
compared wtt imilar lacal
gevernmenoareas 1

Wm poten_nall
icant re enu

|[4<.>| L

Re: Ballina proposes rate
rises to pay for pool
renovations

-The. - council has a facility onits
website for citizens of Ba“md Lo
voice their opinion and vote on
the proposal. Who |s'vetl|ng|lhe
resuftaf the website vote 2~
Would that be the councillor an
independent hody? What's the
bet the council will advise that
the vote was positive for a rise
in rates?

Forgodsake, Lismore

N The in Sk

PSS

- the public it has no money }4
Ratepayers rate o Crleft Johnson is spot on'

coum“ performance P 4 'whemhe asks the questlon.« -
_-‘ “‘what Is mor unportant o

IS RE we are at the halfway our commu v, asteel
point of this council, which  factory or an indoor sports
is a good time to take stock - centre’ (Advocate, 24/9).
of what this councilhas leohnmn has =L
delivered and what the conmstently advocated for 4.
council candidates (many of reallocatlon of council's
whom were elected) said ~ property portfolio to deliver
prior to the election. commuluty facilities but is

I note with interest Gva unable Lo convmce the deal
Ramsey’s letter (Advocate,

makers who LOHtTOl -{'_ by
24/9) conceruing the lack of councu s agenda -
progress on the Indoor As
Sports Centre,

Before the last council
election, [ chaireda
meet-the-candidates forum
where many of the current
councillors made it quite
clear that fixing up our
public pools and delivering
the long-awaited indoor =
sports centre was a puomty 0
forthem .

It appears that nothing
has ehanged with the enough to watch their T
current crop and the - children or grandclnldren
deliver ey of the sports centre s benefltmg from thcse
appedrs to have slipped off de]lltleQ'
the agenda,

On top of that, now they
are telling the ratepayers

pre51dent af the

Ratepayers Association, T
~ agreeit’s time the councll
~ got back to basn S and
focused on dellvermg ‘1"_'!'\'-._
mfrastmcture rather than Ay
tr e"nt'mg bif atepayers monev
like their own pr lvat&.
superfund. . gl

The way we are going,
many in our community
woir't be around long

s

Ross Pickel ing,
'~ President,
B_nll_i_l]a Ratepayers

that if we want our pools Association
upgraded, we will have (o f .
pay more rates. Poor M ph““ing

As a long-time ratepayer,
I've noticed the rates and
other charges have more
than doubled in the last 5-10
vears.

Flowever, council still {ells

1 SUPPORT maintaining
and upgrading the pool,
however [ do nol support
being slugged a rates
increase for the work,
_The pool has been in

Ballina since'the'early =
1970s,

Did the council believe |
the pool wouldmever age? 1]

The council. should‘have“ |
developed a reahstic
improvement plan mth =
appropriate timeframes and
budget to carry out
improvements years ago,

Many of the proposed
Improvements could have
already been implemented
individually over time and
within existing budgets
from existing ratepaver and
pool-user fees,

This appears to be
another example where the
couneil’s failure to planand |
budget will generate yet
another rates mcrease for 4
the residents.*

‘Rai Kalns,
Ballina
A—;N oeate
{ l(o '1‘-’%

RE: Ballina proposes rate
rises to pay
renovatmns

Pool upgrade

LIKE the Federal Government,
‘Ballina “council suffers a
revenue problem,,

People in Ballina Shire
have paid consistently less
rates over decades than
neighbouring Northern Rivers
souncils, and are miles
behind rates in'the city,

If the community want new
and improved facilities for all
ta enjoy, they must be paid
for. We are'happy to cough
up the additional $20 a year
that renovated pools would
cost. That's 38c'a week —
hardly a fortune;

As parents of little ones,
we travel to Evans'Head in
the summer just'to enjoy
their littie water park. Ballina
should be attracting a whole |
new lot of visitors by making |
the pool really family friendly

and sunsafe
Jo and Ed Smythe

} T-iti

!’m.:i'u.i
Alana Waples

POOL UPGRADE: The existing Ballina Memorial Olympic
Pool and waterslide. A rates rise is mooted to help'pay for

its upgrade. PHOTO: REBECCA LOLLBACK

Ani ey ;)r
witnied ha by

for ponl

Kelli Wllsnn Vandenberg n
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Happy to pay

LIKE the Federal
Government, Ballina council
suffers a revenue problem.

People In Ballina Shire
have paid consistently less
rates over decades than
neighbouring Northern
Rivers councils, and
compared with the rates in
the city, they are miles
behind.

“Ifthe community want
new and improved facilities
for all to enjoy, t.hey must be
paid for.

‘We are happy to cough up
the  additional $20 a yedr
thntn enovated pools would

o 35k - ,

o :lzhatm 38 cents a week'

Hardlyua fortune. = )
Lt F‘i)arents of little ones,
weltravel to Evans Head in
the summer just to emoy
their uttle  water %ark

o 0 and Ed Smythe
. ',' 1_ Ry ‘— Ballina
A@l\l%&; re
ol I
increased some years ago,
Mmg resources protests were held, but we
IN relation to the proposed were told that council
rate increase to pay for the employs a user-pays policy
upgrade of Ballina and - and no help could be given.
Alstonville pools; Sonow when we go'ta pay
councillors can be accused our annual rates, we a]so_ 3
of being, at best, unfair and, pay $250 per car for a ferry
at worst, total hypocrites. passaswell mr
We live at South Ballina, That’s right. An extra
so have to pay to use the $500 for our two cars on ﬁop
BurnsPoint Ferry. of the general rates bill. -
W_he'mf_ees ‘were savagely ‘We use the ferry, we pay.
N ceaote Blie|ry

Hioi

T dom’t use the pools, but

“ will stilt be required te pay
- for the upgrade through a

- rate increase. |

Seems like selective
application of the pnhcy to
me.

Could it be the old
politician’s play whlch goes:'
“There’s only a few hundred
voters at South Ballina, so
make them pay, whereas -
there are many thousands

LEAH WHITE
leah white@northemstar.com.au

Y inp!

‘“Gouncil doesn‘bhaveaset &
position?  he: datd “We'r "
agking ~people whnt they
want.

LTt comes back the over-
whelming | majority © don’t
want it, we'won't doiit.

“The meetings are de-
signed to find out a) if people
want the pools upgraded and
b) to find out what Lhey ac-
tually want (done).”"

Cr Wright said the idea to
upgrade both facilitles eame

from years of surveys that

found heated pools were the
community's number one
priority. = i
“We've been doing’ com-
munity surveys for anumber
of years 'and heated pools
have come out on top.”:
Ballma = resident Yale
Knudson raised guestions
about where the. $8 million
cost ﬁg'ure came ﬁ'om

3 PUBLIC
~ MEETINGS

i

whether ormot the numboer
of peopleusing the facilities

justified their upgrade m’ui
why one-bif asdet saleswere

ot anoption,

“Thereappears to be little
ifno serutiny on the costand

muﬁ ‘?ﬂi‘:ﬁ“;‘é‘;‘&%‘% NLETTERSPID |~

for

he said

“A number of questions
have not been' answered by
council -and their informa-
tion brochure on the website
is extremely low on detau

- Cr ergl;t §md the 358 mil-

lion estimate to upgrade was
'an approximate figure given
to councll after consultants

.. were engaged to examme the

pools v il |

He said an exact ﬁg'ure
would come after communi-
ty consultation determined
what facilities the communi-
ty wanted and tenders went
out to'eontractors.

* Last. year, the two pools
clocked 157,056-visitors with
“the“heated Alstonville ‘poal
recording 6,722 more visitors
than Ballina. !

“When you consider the
number of individual en-
trances, that's a lot of peo-
ple,” Mr Wright said. Cr
Wright said other funding
options had been considered
but 2 sale of council-owned
assets  would reduce the
amount. of council ineome,
limiting  future' :projects,
works and upgrades. |

The amount needed to pay
for'the upgrades'is also too
much to fund through a re-
duction in councll services.

N WE ASKED OUR FACEBOOK REM)ERS | Would yoube |

PATRICIA LOCKREY: | like
the price and exactly how
itis, It is clean. Beautifully
kept and (it being) outside '
makes following that black
line bliss.

JOSH CLEARY: Didn't they
say $30 million between
the two pools ... 2.5%
sounds better.

JAYBOY SMITH: | just
swim at the lake and many
beaches we have in the

of voters in Ballina and
Alstomnlle so tread
" carefully and share the cost

wesupport your rate:
‘increase and you use'a tiny
part.of the millions raised to
redace £erry charges to )
resxdentla! ratepayers.
'Elmt way you could sleep
easy all pight and we would
get a fair go. 'll keep an eye
out for the ﬂymg pigs.
. B O’Keefe,
Empire Vale

area, Stay away from that
chlarine/urine and swim,
for free.

(More comments on Let-
ters, page 18.)

ONLINE POLL

" We asked: Are you pre-

pared to pay higher rates
to pay for pool renova-
tions?

Yes — 6% ; :
No, pool fees should cover

prepared to pay higher rates to have the Ballina and' Alstonville pools upgraded?

maintenancs - 72%

I'would be happy to pay ¢
through a temporary fevy, |
not a rates (ncrease — 20%

W This is, not an official

only the opinions of those
who choss to particip te.




Share sport funds

FOR all of those living in the
Ballina Shire who would have
received a notice from
counail requesting your input
to raise rates to fund an $8m
swimming pool upgrade, this
is your chance to make it
clear to them in no uncertain
terms that you understand
that there are limited funds
and the use of those funds
needs to be, prioritised so
NOW.is the time to recognise
the multipurpose sports
centre (which will house a
minimur of four basketball
«courts suitable for
(tournament play) needs to be
,given priority over the pool
upgrades,

From bath a social and
\conomic benefit perspective
ihe sparts centre is far more
enportant to the shire. [fwe

Norfher—

¢an ask the ratepayers to
approve $8m far pool
upgrades we certainly should
be able to request the far
more beneficial sports centre
to be approved for about the
same cost. With no
disrespect intended to the
pool users they, have facilities
that are far, more
accommodating tolthem/than
the Shire sports participants
have

Let's get the priorities right
with this, over 578
basketballers around 500
netballers 320 Futsal players
life ball, volleyball,
badminton and many other
indoor sports that are not yet
catered for.

All of which are played on
an all year round basis: The
usage far outweighs the
usage of swimming pools for
five/six'months of the year

B Al |t

4 LETTERS I have your say

Survey shock

| RECENTLY sat'in at one of
the ratepayers’ meetings
held at the Ballina Councit
Chambers and was shocked
to find that this council has
based the spending of $8
million an a.one-off survey of
anly 500 residents.

Il was extremely! surpnsed
to find that Ballina Shire
rates are on average $899
per residence (ﬂgures
presented by the council). |
personally do not know of
anyone who pays that little
for rates here in Balhna Shire.

The general manager
openly stated that a survey of
500 people was taken. This is
not g solid representation of
the Ballina: populatien, which
is approximately 45,000 (and
as such this is not seen as a
real indication in the eyes of
many)

| am sure that 500 people

do not give any true
indication of a cross section
of our shire or where they
would like these fund
distributions placed.

Based an the findings of .

Not to mention the sports
tourism multi sporting
facilities would bring to
Ballina, Let the councillors
know how you feel.

Eva Ramsey,

Lennox Head.

38 cents a week

LIKE the Federal Government
Ballina Council suffers a
revenue problem.

People in Ballina Shire
have paid consistently less
rates over decades than
neighbouring Northern Rivers
councils, and compared to
the rates in the city they are
miles'behind.

“If the gommunity want new
and improved facilities for all
to enjoy, they must be paid
for. We are happy to cough
up the'additional $20 a year
that renovated poals would
cost, that is 38 cents 'a week

pralongs and fonks pfter the
fite of thelr valuable assats.

| ot Tike to ask why
Arstonville Pool Is budgered:
to'have $4 million spent oh
it, when'iv rated as the [owese

~ - and)sun-safe:

~ hardly a fortune.

As parents of fittle ones we
travel to Evans Head in the
summer just.to enjoy their
little water park, Ballina -
should be attracting a whole
new lot af visitors by making
the pool realty family friendly

Jo and Ed Smythe,
Ballina.

Pool issues

1 DO not agree more money
should be spent on the
existing swimming pool. It
is not open all year for
schools and residents to
use, not heated, it is open to
all the elements, has no
gy, exercise classes,
childminding or aqua. A
physiologist.or qualified

instructorsiare not avallable

19 they are at the Ballina

Fair pool. Ballina should

have a corplex that

includes these amenities.

Most towns have one and I

think Ballina should too.
Monica Vomiero
Empire Vale

Aue cabe
272 o=t

Ballina Shire Council,
come on, consider the wider
community and the greater '
numbers who would benefit
from an indoor sporting
facility. This rate rise should
be divided equally between

finance renovations to their
swmmﬂng pools, why don't

substantial amounts can bé
Poollng our money . ggvea
BEFORE the council starts - JimPlke,
lmposlng rate increases to \f b ~+  Ballina

this survey, it is expected an the survey, and the
that council will spend $4 council openly states there
million on the Ballina., = =

s OO ; . amnogroat thy
Swimming Pool, w_mch ‘ mﬂﬂlstl'f:vﬁlio;snuﬁzrl
apparently rated highest over . yauding a ravamip with shade
the 500 surveyed, and $4 shultars and play dreas eto.

million on Alstonville Pool,

which was shown to rate as

the very lowest, .
Now | have every concern

" Welhave no indoor sports”
centre in the shire and this
council thus far has not

Ballina pooi and the
provision'of the‘indogr sports
centre.

It isitimethis council took
a realllook at what this shire
lacks. The CEO and.the
mayor also openly admit that
our council rates in the
lowest percentile in NSW in

they look in their own -
backyard?

2Why don't they pruneL >
some ofthe superfluous -
pe_ggle from their ivory
tawer and reduce the use of
highly-paid
ctmsultants"

AZ;(\) O TE

Z il |

for the swimmers of aur.
community and | believe
strongly that the Ballina pool
required maintenance (this
has to be done), but this -
should have been budgeted
for within the council's
maintenance plan.

It should'have been setin
place long ago, as that is '
how most managed
businesses operate. It -

Sy 23|y

made any major attempt to

- provide one, after 18 years of

lobbying,

| ask why is $4 million of
this rate rise being
earmarked for Alstonville
Poot at all? This $4 million
should be‘earmarked
towards helping to provide a
indoor sports centre for the
community, not the upgrade
of Alstonville Pool:

infrastructure:

Believe it or not, we will
not stop this rate rise as
council arejust ticking the
boxes,.but we can give it
equity between two major,
much-needed community
essentials.

EVA RAMSEY,
Lennox Head

“ilam quite sure.
the delivery of community B 4

the pool can be heated and
therefore open all year, -‘l;‘
which would greatly beue
the community. f
There does nat need bgj

instructors and aqua
classes held four days a

week.

1 fully support, and
cannot wait for, the long

. "Wﬂdo the p00| a gym at the pool, as Ballina,  overdue upgrade of our
RDSPONSE to Monica is saturated with them at local pool.

Vomlero s coraments made present. To include a gym at Courtney Fitzgerald,
regardmg the pool the the poo} would only be'to Ballina
whiole purpose of more the detriment of small local

* money being spenton - gym businesses. B N
upgrading the pool is 5o Also, foryour A UC&'U"@
that they have the ability to.  information, as you- a.re i
_remedy all thoseissues you = clearly misinformed, the 2 lb' tl,{

pool does have qua]iﬁed

mentioned. With upgrades,

W —



|Rate hike
.comment
f_has been
extended

' BALLINA Shire Council has
‘extended the deadline for
comment on the proposed
rate increase to fund
upgrades to the shire’s
pools to November 14.
Ballina’s mayor Cr David
Wright said the Alstonville
and Ballina pools were built
in the early 1970s and “'the
existing infrastructure is
' ageing and the operating
costs are rapidly increasing,
. with large parts of the
existing plant and
equipment In need of
Teplacement”.
~ ‘It Is estimated that the
-propused improvements will
i cost around $8 million in
#total. and we are seeking
i community feedback on
i whether to apply for a
: special variation to the rate
; income received each year,”
he said.

“The proposal sets out to
increase rates by 5.5% for
2015/16 and 2016/17 and then

“in the following year,

| 2017/18, the tolal rate would

\lincrease by the usual

: estimated rate pegging

< percentage of 3%.

| "“We have recently

- forwarded a second Jetter to

¢ all ratepayers with our

econd rates instalinent

i notice to make it clear that

ii the 5.5% for 2015/16 and

i 2016/17 will remain as a
_permanent rate increaSe
and that rates will not

Frevert back to their

. pre-2 2015/16 level after
=2017/aa. 3 e

i “Based on these Lwo Lk

éyears of-rate.mcreaseq the .

'cumulatlve eﬁect on general

rates will pe 11.3%, whgre'\q

6.]
i "The reason tlle mcrcasu.
'|remams is 50 council can
ﬂfm.mce the pool upgradee—
from loan funds.”
~ You can email
poolsproposal@
hallina.nsw.gov.au; complete
the online survey at
wha _NSW.EoV.au o1 write
tOJPO Box 450, Ballina NSW
g A3 Ay (i 5

Moto st 2|ty

Rate ﬁqum }::_
INrelation foi mcrease n
rates, we.shou]dﬁmbe

aware that two 5.5% &
increases over two years
followed by three increases
of 2.5% is in fact an increase
'0f 19.86% over five years, |
If the rates were
increased by 3% following
the two intended rises for a
following three years, this
would mean an increase of
21,62% over thé next five
years.
" Ratepayers should be i
~aware that this is the effect
of compound rises. Sy Y8, iy
Undoubtedly there would
“be water and sewage and
other-rises to add on.
~ Pat (‘_Jar'n_ey
- Wardell

betoocate
S|+

Say something! 3

THE Ballina council has

extended an invitation to all

ratepayers (property

owners) for feedback and

their opinion on a*Special
the Ballina council.

There are many
developers in the area, and
a lot more frying to get into
this area.

Could the council not get
a.contrﬂmtmn just rmm
them,.or pursue optmns

mm

prevmusly vomed our g
objections. .
Pretty much like -
complammg about a
govern.ment if one didn’t

bother {0 vote.
N A Clark,
> W Cumbalum

ey

Adoowffcf Sy

Increase fees
AS a ratepayer who doesn’ s
swim, [ fail to see why-[,fand
many others like me, are: {704
be burdened with further
rates rises to pay for a f'
swimming pool at
Alstonvﬂle which we don't
use,

Alstonvﬂle is a small
town with a large ageing
population who have =
enough problems keepmg

up with day-to-day prlce ;
increases in all the thmgs- =
that matter for a [
¢ comfortable life. Smmmmg
1s not a pnorlty for musF of
o 1
[ suggest that if =

lmprovements are
necessarnyozﬁ"Alsto'ﬁ_\%
swimming pool, thenlthe\ )
time-honoured fashion is to
raise entrance fees, not milk
the poor ratepayer.

G.MacNiven,
Alstonville

Aﬁk&)(x’}ga"@
s|ufre

Poo] pre“t_:éden.t

RE: The pool upgrade Ballina

Shire. As the pools are
council-owned they should
have been budgeted for

upgrade and improvement as

any other business would
have to do,

15 this rate increase to set

a precedent for any other
Gouncil project that is
neglected in the budget?

Ron Baird,
Alstonville
Ng rher~ Sles

bluji

: -_I‘alr Swiniand Gym asa
& comparl

Facility for all 4

THANK vou Courtney tor
your comments on my lett.er -
(Advocate, 29/10).

If it gave the impression [
was being critical of the
imstructors at the pool, 'm
deeply sorry

I don’t think that is what I
said because I know they do
a great job.

It's just that a lot of us
like to exercise all year
round and because [ have
had a melanoma, exercising

~ injthe sun isn‘t an optwn for
mel ;

I know there are gyms,
but I don't think any have
child-minding.

All T was suggesting was
a complex run by the
council that provided all the
facilities for ail the peopie in
Ballina,

I was only using Ballma

n. y
‘We are fearful otllosmg t

and' t.hé facdﬁmmjoynﬁe‘s
M=

“L; = ey 'Emplm Vale
Aii\)(;@?o’\' <
S

Mom 'omiero, .

‘Lazy’ solution

LLOVE our pools,

Both Alstonville and
Ballina pools provide a
great service, and they're
run by some really lovely
people,.

['don't think there would
be many in the shire that
wouldn’t like to see our
pools improved,

Unfortunately our brains
trust seems to have
forgotten a few things
though.

Firstly, we're not a
bottomless bucket of money
that you can run to every

time you run out of ideds,

Increasing our rates is
the laziest and most
unimaginative way that
council could possibly come
up with to raise capital.

They also seem to have
forgotten that just three
years ago they already hit
us with a 7.4% increased
“Special Rates Variation”
which was slapped on top of
our already inereasing
rates,

That year they also
bumped up our water,
sewerage and waste
charges.

Now it seems they want
an additional 11.3% over and
above the original “Special
Variation”.

Does that make this latest
rates increase a “Very
Special Variation, a Super
Special Variation, or just &
massive 17.7% shig”?

Nevertheless, we have to
pay for these improvements
to our pools somehow, so [
would like to offer a tew
suggestions.

Perhaps we could have 4
salary review of the top
band of council executives?
Those guys get paid heaps

Maybe we could have a
few'less luxury cars
masquerading as council
vehicles in the parking lot”

Or here's a suggestion:
Perhaps council could sell
ofi a few of the shop fronts
il mismanages in the main
street?

I'm sure in the right
hands these properties
would have {enants in them

in no time.

Hey, even a few less Iced
Vo+Vo's at the council
meetings would save a few
bob.

Given another 16 minutes
or so, I'm sure we could
come up with a dozen
suggestions,

So come on Brains Trust,
put your thinking caps on
and come back to us with
something sensible,

You're being lazy.

Stephen Bockmg,

| ST

4;?&105‘04’@
St {IH‘



No-to-rata-zise .p. m}l]nae.oﬁncﬂ,for

'I'HEonl:,*ﬁ'u Balling s»qh‘xe Ve some:
eompm‘on .

Mnyumwkumhm

iliness, uiu:e many’
hundreds a!’d ‘lollﬂ:f
for sy ' fees all
throt t the year,
th cmly o e mmﬂ

Wff Wlnstl‘ald

p]uns thsl require 5]”;&‘
$2400 8 year of more
Jevies ﬂ:nrwe s]no m:sm !

wsingt '
. Does thls propecty
development agenda suit
Yo the shire's

other things.
- What amutmamwwl

; yRiE have
o be nnnneiaﬂy squmd?
The 2.6% & year for two
years oesn’t look much,
remember

Adocate |uji+
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Listen, councillors
I HOPE Ballina Shire
couneillors and
management have read last
weelt’s (November 5)
Advocate letters,
A few good letters
objecting to any rate rise.
Please, Ballina council,
"listen to the people and
forget about slugging the
ratepayers further for
something you did not make
provision for in years gone
past.
: D Saines,
Ballina

Sports centre needed
1 AM writing about

the proposed indoor
sports centre.

Our population is 42,000
and we have no indoor
courts. vel Yamba with a
population of 3500 has two
indoor courts, Lismore with
44,500 people has four
indoor courts and Casino
with 10,500 people has one
court and is ready to add
two more.

A multi-sport facility
could also be used for other
events such as the Food and
Wine and Country Musie
Festival

Youth in our town
deserve this facility, which
could host competitions up
1o an international
standard.

1f the State Ciovernment
would step in and assist
Ballina council to build an
indoor sporis centre, on

y
oty of needs and wants
i ldm'ermg citizens
t]mt'make up that
ot
ggmmumty.

‘Some may say ‘T don’t
play cricket ar soceer, so 1
don’t wani my rates spent
on provision of fields or
ground maintenance’ or 1
don’t like country music, [
‘don’t want my rates
contributing to that
weekend event’ or ‘I don’t
travel on Ross Lane, I want
:my road upgraded’.

‘While council does have
fecs and charges to ensure
some degree of ‘user pays’,

council land, for example at
the depot site. it could
become a reality.

Ballina council has
allocated money tor the
design and development
application process but
seems to have stalled,

Our Greens councillor
and state candidate both
support this important
improvement to Ballina's
sporting infrastructure.

Robyn Sparks,
Ballina

Patience needed

TSUPPORT Eva Ramsey’s
call for action on the/indoor
sports centre for Ballina,

This is an urgent need
antl a reasonable
expectationfor our
community.

However as a mere
councillor, I have to play by
the rules.

The rules in this case
heing set by the State
Government.

The State Government's
new “Fit for the Future”
financial rules for councils
place a clear emphasis on
investing in asset
maintenance as opposed to
new infrastructures

Loan funds raised for an
indoor sport centre will be
treated ditferently in the
audit reports for the council
than funds spent on
extending the operating life
and maintaining the value
of the existing swimming
pools,

Unless, of course,
substantial funding (at least

sverywhere wonld
e poorer withpnt
antd aegeptanci: af

.tu.ﬁe nse ol and
lifferent cngaging
1 a range of

Iltuml or sporting.
" The facts are:

& Our pools have ageing
equipment and use old
technology.

B We have an indoor
facility which is not owned
by the community and could
be closed or changed with
little influence by us

1 We have a large aged
poputation in a lower
socig-economic area, in
need of rehabilitation
opportunities.

[n 2014, families and
children choose to interact
in safe supervised water
environments in a very
different way (see Evans
Head Aguatic Centre or
Southport Waterpark).

As the Chairperson of
Rous Water, I understand
the significant water loss
Ballina experiences.

The leaking pools
contribute to this in a

50%) for the centre can bhe
achieved from state or
federal sources.

The risk of being rated
as "“unfit” for the future is
the forced amalgamation of
the couneil with an
adjoining shire.

Not something land [
would think any other
councillor wishes'to risk.

o me, asset management
is one of the primary “must
do” functions of local
government.

T have consislently
questioned the council’s
progress and supported
allocation'of resources to
this vital arealof work,

It's correct to suy this
should’ve heen done in the
past

But “should’ve” doesn't
change the reality of today:
We are playing catch-up.

Many of the emails I've
received say theipools
shonld be totally user pays,
1 do not agree.

The council hay a
responsihility to ensure the
provision of much-needed
community infrastructure
for both sport and
therapeutic needs,

I will not support.
charging our aged or infirm
residents full price Lo access
a heated indoor pool for
therapy.

I also haven't heard
anybody suggesting we
should give up our swag of
medals come time for the
Olympic ov Commonwealth
Games.

Maybe a medallist at Gold

substantial way.

This aspect alone means
somne Temediation is not a
choice but a necessity.

There are still oplions
and modifications that could
be made to the proposal as
it stands that could improve
the final costings but taking
into account Ballina Shire
has the lowest rates in the
Northern Rivers (bar
Richmond Valley), the
‘Special Rate Variation’, as
proposed of $21 per annum

in Lhe first year rising to $45

per anmum by 2017/18, does
seem worthy of careful
consideration.
Cr Susan Meehan,
Ballina

Adipcare
{1

Coast 2014 is training in our
pool right now.

1 did not support
approving the DA that will
allow Ballina Fair to close
its indoor pool.

Provision of the pool was
a community obligation
piaced on the developers
when the shopping centre
was originally approved.

In my view, thai
obligation was not time
limited. However the
majority disagreed and the
pool will eventually close.

This brings an urgency to
undertaking the pool
upgrades now, 4

Why both Ballina and
Alstonville, asks Eva?

Economies of scale and
reduction of overheads.

Both are in need of work
and overall costs reduced if
they areundertaken as a
joint, though staged.
project.

We doneed an mdom
sports centre but the rules
Tequire that we must invest
in maintaining our current
assets|and only build new
assets if thereisa
substantial state or federal
contribution.

Consequently we must be
patient but ready to seize
our opportunity whenit
arises:

Cr Keith Willlams,

Ballina
Fo gt @
Vil |y

Share rate rise

[ WOULD just lilke to thank |
Cr Keith Williams for his
support and call for action
on the Indoor Sports Centre
for Ballina.

As Keith 50 accurately
guotes, this is an urgent
need and reasonable

expectation for our
community,

“Paticnce needed" was
the topic for his writing, My
thoughts: nearly 20 years, is
that not patience enough, 1
aslc? &

However, as a mere
councillor, playing by the
rules is just what our
councillors need to do.

Most of the current
councillors went to the last
election promising without
doubt that they would
provide indoor sporting
facilities to Ballina shire.

For the councillors who ™
were not one of those .
making that promise, most
certainly, willing and maybe
opportunistically took the

much-needed community
infrastructure for sport and
our shire's residents’ needs.

As stated before, this
coungil rates in the botlom
3% of councils in NSW with.
the delivery of Lomm\uuty
infrastructure, ]

Historically Ballina has i
produced many elite |
athletes from various =~
sporfing codes and A
succeeded at Olympic and -
Commonwealth levels, |
bringing medals home to
Ballina.

Maybe if we bulld mdoor
sporting facilities, our
future gold medallists or
even the entire team could
be training here in Ballina |
alongside future gold |

ride on the back of S0meone medalhsts in our pools,

that made that | promlse.
For our community. to
have a strong future, 'we.__
need a strong councll'-that' "
provides the services and
mfrastructure our sy
community nee(ls, "%
Our council has a vltal f
role in shaping our -
commumty»and helpmg 1t
grow, and to grow,‘you- v
require new infrastructure -
as well as to maintain a.
suitable maintenance
programs for all current
infrastructure - in your
words. a “must-do” function
of any local govemment
Where may I ask does; the

£

: Jsed to mislead the
| community that Ba]lma "
‘councu is prevented from its

- For'those who do not \

- know, “Fit for the Future” |

‘has nothing to do with

~mdoor sporting facililies

-and the equal sharing of
ﬁmds between‘two

: ‘commmuty infrastructures.

- Fit for the Future is this
counml demonstrating to
the NSW Government that
they have the ability to
~ sustain this shire without

. amalgamation with another

adjoining council
1t certainly should not be
=

“ballot box-mandated

council. Ieglslatlon state that  *infrastructure delivery

revenue generated by a rate
rise can otly be cha.nnelled

mto'ﬁmten'sﬁ'fce of exl.stlﬁ'g'
infrastructure? i
r lMainteuance of-exnstmgh

mfrastructure daes not
mean the building of extra
facilities to enhance - and

existing facility, such as new
shade shelters, play areas
and so on. 2%

.Mamtendncc means just.

that: maintenance.

[ stand by my. Lonwctwn&
and aay|agam if this rate
rise goes ahead it should be
shared'equal]y,benveen .
Ballmaupool and indoor
aportmg facilities. -

‘There are some people
who do not wanl a rate rise
for any purpose,

You are right, this council
has a responsibilily to
ensuve the provisions of (his

responsibilities.
Eva Rdmsey,
Lennox Head

f‘\'duOCa
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Poel ne help (o Tarmers
[N response Lo Cr Meehan’s
comments in the Advocate
(i9/11) regarding the
proposed rate increase to
upgrade the council pools:
Councillor Meehan quoted
Lhe extra costs Lo ratepayers
in residential Ballina,

That is $21 per annum
(2015/16) and increasing
exponentially the following
year.

However, Cr Meehan has
forgotten to mention the
farmers and business
owners who are charged al
a higher rate.

As a f[armer with acreage,
ray calculator tells me T will
have to pay uearly four
times the amount that Cr
Meehan proposed.

The lact (hat T have not
een near the Ballina or
Alstonville pools in &5 years
is not my point.

T wounld like to hear how a
percentage iucrease is fair
for farmers and business
operators.

Perhups some businesses
near the pool may beunefit
Irom passing trade, but
farmers on the outskirts of
town have no sucit
advantage.

To be fair Lo all, all should
pay the same!

Joanne Boyton,
Keith Hall

Advocsie i

Vv

Rating credibility

WELL, a8 1 you didun't
already know, vour
illustrious council has flown
in the race of public opinion
and votedl 7-2 to approachy
IPART fov a vate increase,

A rate inerease that 87%
of people surveved did not
want.

The council’s own survey
on their website is the only
one that should be
considered. as Lthe other
survey (paid for by council)
was conducted by telephone
and Lhe details of that
survey have been tallied in
a skewed wanner to give a
false "yes" voie

In any case, the phone
survey only surveyed 500
people whereas the
council’s website polled
over 1700 people.

Even the council’s
website survey was
"orchestraled” in such a

manney as to give council

the answer they wanted:
It you want to see how
this was done, have a look

at the results of this survey

by Micromex, and note howt

council has lumnped together:

the small Yes vote, with the
"ves, with certain
conditions”, and the maybe
vote, all together to make
60% for, and 40% against.

NOVEMBER'S couneil
meeting proved to be, a ]nnv
one with many important
decisions made.

After a great dcal.ol
dliscussion, council again
supported an application by
the Ballina Jockey Clubte
have a quarter- ublic
holiday for the %l]ma ("up
on Thursday, Septembu'
2015. ‘ )

This (lecwmr will ¢ be.
forwarded onto the Slate
(‘uver AN l.U see wherher
they will give rmal dleO\ al,

A deferred:

! w

was 5 given to mq aevpmvu £
ol the Henderson Tur-"m' Zlia
Lennox Hes

purchase from counml S
2002
As the ac LP&} rlependgd

estate, of approv
l)|()(‘Kb was held,u >

Some of the defer re.d1 "
conditions will revolve
around access, xiorm water
and endangered plam .

rise covers

species. Appioval was given
to Lhe plaunmg proposal for
the change in the open
space area on the corner of
Rifle Range | Road and
Plateau Drive, V()llongbdr
(the old Snminerland .
Drive-in site).

As council is In The uud%_
of consnuctmg a7 villion,
sporting feld complex. Fnr
‘rugby, netball, tennis and
cricket, with associated
clubhouses, the new, . -
smalier proposal wrn have -
space for pa area that.
cnnlrl luclude b

heing nghf ona nuw rodd
and taking up too much af
he ew aree
wtmcu Awepu.d
e 0111mumry sdmmmon

bv r\ﬂc.umex T
mdependem L(Ju'l[)dll .

guestions were asked to.a
range of age groups

ire. This survey was also
dong in 2006 and 2012,
The 2014 results reflecied
that Dlu\t areas had
impr o_verrl_ in satisfact
l

Y .(,lomu\ alao dskcd
further questrons onthe
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Against the majority
WELL, congratwlation to
Anne Marchment and the
Ballina council for going
against the wishes of
ratepayers, pensioners and
landlords.

As quoted in the Northern
Star (1/12), of the 367
submissions, 300 were
against.

Now unless my maths is
failing me, that would
suggest that most people
wanted this to not be
approved, or at least looked
at to see what was really
necessary and have a
smaller budget.

These council members
need the sack, and so do the
(mystery) staff that
recommended that they
ignore what was requested
by the people of Ballina.

They are the residents’
“employees” - they get paid
by us to do what the
majority of the population
want.

Like numerous letter
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Pool upgrade needed

THE number of entries to
Ballina pool last year was
75.000.

No other sporting facility
can boast of those entry
aumbers for a year.

Last week (Advocate,
10/12) Andrea Lems
“congratulated” me for my
involvement in lobhying for
the Alstonville and Ballina
pool upgrades via the rate

rises

What's the plan?

AS a non-Ballina Shire
ratepayer, but grateful user
of some of its sports
facilities, I'have followed the
“debate” regarding its
swimming pools with some
interest,

Council faces a daunting
task, it’s true, but perhaps it
would receive less criticism
if it revealed its plan for all
future sporting
development, if indeed it
hasone ...

It certainly seems that a
modern indoor stadium as
well'as an indoor aquatic
centre, not just overdue
maintenance of its outdoor
pools is needed, not to
mention other sports
facillties to cater for the
growing population.

Unfortunately many
public sporting facilities
operate at & losg, 80 it is to
be hoped that future
developments do'not result
in further rate increases.

So far the issues have
revolved largely round the
capital cost of maintenance,
but little apparent thought
hag'been giveit to ongoing
costs and future
management, How will the
facilities be' managed, who
will be responsible for
future maintenance and any
operating deficits) who will
be responsible for | setting
fees and charges, and Wi]l
there beany increasein
user feesete?

Ballina ratepayers
deserve to know what is
planned for the future, how
priorities are determined;'
andjust exactly how any
future developments will be
financed.

Martin Hole,
Suffolk Park

Mtuocate
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I'am proud of my
involvement over the past
five years to upgrade the
poals

I spoke at the council
meeting for those 75,000
entries and the 42,000
Ballina Shire residents of
which only a small
proportion wrote
submissions to the council

1t is wrong to prepose
that “most people wanted
the rate rise not be
approved”.

Our councillors do not
just represent the
submission writers but all
of the Ballina Shire
residents and voted in their
best interests for the
present and future pool
users,

I have read with dismay
the negative letters to this -
paper regarding the rate
rise which equates to less
than §1 a week over.the
proposed four yearsifor
single property owners.

Thank goodness those
councillors almost 40 years
ago voted to build two
public pools,

They too probably faced
the same opposition.

Thave visited two new
modern public aquatic

centres this year costing $90 -

million and $50 million

‘respectively, so the $5
million to bring the Ballina
pool up to a modern

- standard is cheap compared

to buildlng anew
- community aquatic facility.
For almost 40 years the

Ballina Shire has

| maintained and improved
the pool surrounds, but the
pools now require major
capital expenditure ta bring
them up to modern
requu'ements s

A water stimulus area for-

. toddlers, replacing the old -

' scum gutters with wet

| decks, heating for all year
round use and appropriate
access to the main pool for
the elderly and disabled and
widening the pools so they
meets competitive
standards are just some of
those improvements now
needed,

1 congratulate the
councillors who voted for
the “right thing to do” and
were not swayed by those
with other agendas or were
worried about voter
backlash at the next
election.

This is whatlocal, state .
and federal governments
are elected for: to make
decisions in the best

| interests of their

| constituents, and not

| pander to lobbyists or their
| own personal agendas.

Last week more than 1000

| entries to the pool were
schoolchildren having
intensive swimming classes.

Private pools do not cater
for those who either do not
I have a back yard.pool or
those who cannot afford
swimniing lessons.

Yes indeed, dozens of
lives have been saved by
children who received free
swimming lessons.at their
public pools.

‘We live in an excellent
community with sporting
and recreational facilities
provided and mainly
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maintained by our couneil
and their hard working staff
for the benefit of locals and
visitors alike. z

They are there whether
we choose to use them or
not,

How poorer Ballina Shire
would be without them:

Rates are well spent on

- improving pools for the

health and well-being of ail
who choose to take
advantage of them. p
Just as the library, skate

park, hockey field, surf club,
sporting and recreational
parlss etc are there also for
everybody s use

Anne Marchment,

h Cumbalum

Have a say
1 CANNOT believe that

* Ballina council has only

acknowledged a few

. hundred submissions
- against their rates increase.

I have yet to hear one
person agree to it and they
also mention that they do
not know anyone who does.

Trying to make sense of
the council’s own files (of
which there are six) titled
Submissions in Opposition -
I could not even locate my
own erhailed opposition,

1 eongratulate Norm
Headford and Stephen
Bocking for bringing the
latest mismanagement of
ratepayers’ money to oar
attention in last week’s
-Advocate (10/12).

Please, please make a
note of the date that you can
make your submission to
IPART, who need your
concerns to be highlighted
so that the council cannot
waste more' money against
our wishes. alh

You can only submit
between the dates of
February 15 and March 15 to
www.ipart.nsw.govian.

Make a note on your 2015
calendar and d.mry because
we only have this last
avenue to get a fafr hearing
from TPART which will be

 bombarded with the

so-called experts facts and
figures that try to support
this rate rise,

You can write to TPART.
PO Box Q290, QVB Post
Office, NSW, 1230,

Bvery single emall and

letter will count. -
Say “1 am opposed to the
rate increases” with your
name and address and tt .,
will be inctuded in our case:
J Mangleson-Henry,
Bdllina



