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1. Executive Summary

This Strategic Asset Management Plan (SAMP) is one of three plans covering each major
resource type (money, people and assets) considered under Council’s Resourcing Strategy.

This Plan establishes a framework for Council to achieve the objectives of its Asset
Management Policy (Appendix 1): to provide the best possible value from activities related to
infrastructure assets and to continually improve its asset management practices.

The way these assets are managed is critical to Council’s financial sustainability. Many key
inputs to Fit for the Future ratios (used to benchmark performance) are defined by the asset
condition and the expenditure on asset renewal and maintenance.

Council’s infrastructure assets have a replacement value of just over $730M (as reported in
2016). The chart below shows the value ($M) of each of the six major asset classes.

m $86M Water Supply
> m $84M Sewerage
S58M Stormwater Drainage

$58M Buildings

‘ = $430M Transport

m $15M Open Space & Recreation

This does not include investment properties, plant and equipment or land.

The chart below shows the condition of assets in each class. Obviously, while transport and
building assets are in generally good condition, a significant proportion of water and sewerage
assets are near the end of, or have exceeded, their useful life. Confidence level for most of
these items is medium to high, however more investigation is necessary to be more confident
with stormwater asset condition.

100 — - —

[ | ||
60 B Poor (4&5)
40 Average (3)
20 m Good (1&2)
0

Transport Water Sewerage Stormwater Buildings Recreation TOTAL

This highlights the need for continued investment in asset renewal. Investment is also required
to operate and maintain existing assets, and to build new assets to meet needs and aspirations
of the community.

In fact, around 85% of Council’'s budgets over the next four years is devoted to operating,
maintaining, renewing and building new assets as well as accounting for their depreciation.

The Service Dashboards (Appendix 2) for Council’s principal activities in the Delivery Program
are the centrepiece of this SAMP. A big picture view of everything Council does, they highlight
concerns about the value Council can provide from its activities (based on objectives in the
Community Strategic Plan) both now and in 10 years (based on funds in the Long Term
Financial Plan).

This SAMP defines a systematic approach to managing assets (based on the principles in 1ISO
55000) that sharpens this focus on value, the alignment of activities with objectives in the
Community Strategic Plan, that fosters leadership at all levels of the organisation, that provides
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assurance that assets are fit for purpose (and facilitates audits to verify this) and that
establishes a framework for continual improvement.

In 2018, Muswellbrook Shire Council applied for a permanent increase in rates across
the Shire to fund a number of projects and programs identified as community priorities.
The NSW Independent Pricing and Regulatory Tribunal (IPART) approved Council’s
application for one year, and IPART has invited Council to apply for the continuation of
the Special Rate Variation (SRV) and to include it permanently in the rate base.
Muswellbrook Shire Council is progressing with the program of works approved for
funding by IPART.

This application includes a $100,000 permanent increase in the roads and parks budgets
in order to carry out enhanced maintenance programs that will contribute to the
fulfilment of Council’s strategic asset management objectives in relation to roads and
parks management.

The application also includes a $300,000 permanent increase in stormwater funding that
is applied to the annual stormwater budgets in order to deliver enhanced maintenance
programs that will contribute to the fulfilment of Council’s strategic objectives in relation
to stormwater management.

In order to see those projects through to completion, Council proposes to apply again to
IPART to continue the SRV into the future.

Goal Four of Muswellbrook Shire Council’s Delivery Program 2017-21 seeks to develop
Muswellbrook as a regional centre. The special variation will support an additional
permanent allocation of $100,000 per year for roads and parks asset maintenance
programs and $300,000 per year for stormwater asset maintenance programs.

2. How Council Provides the Best Possible Value

Asset Management (AM) planning documents have traditionally been excessively detailed and
complex.

Recognising the problem, Counci's AM Policy in Appendix 1 outlines a simpler approach
based on ISO 55000:2014 (international standard for AM systems) and the NSW Local
Government Act, 1993 that is centred on Council providing the best possible value from
activities related to its infrastructure assets (the approach could apply to all activities with every
‘thing’ of value seen as an asset as per ISO 55000).

The centrepiece of this new approach is a series of Service Dashboards (covering each theme
in Council’s Delivery Program) and a Dashboard Summary (collating this information onto a
single page). These are included in Appendix 2 of this SAMP, along with an interpretation
guide.

The Service Dashboards inform, and are informed by, the Delivery Program. They are
intended to support Council’'s decisions in the Delivery Program and Operational Plan
(particularly allocation of resources) by communicating the longer-term implications of
decisions and the ‘big picture’ of priorities and resourcing. Ultimately, though, decisions in the
Delivery Program inform the Dashboards.

While this high-level summary of everything Council does (including infrastructure-related
activities) is intended to simplify Council’s approach to AM, it is backed up by detailed technical
planning and analysis (discussed in section 3), which then informs reporting on infrastructure
(discussed in section 4).

Service objectives are defined in detailed plans as well as Service Dashboards, Delivery
Program and Operational Plan. Appendix 3 summarises these across all Council infrastructure
assets.

MSC-SAMP-R1.1 7 April 2017



Given that — as set out in the AM Policy — risk is one of three key perspectives on value, it is
vital that Council’s risk management system informs the AM system. This is discussed in
section 5.

This Strategic Asset Management Plan (SAMP) describes the application of the AM system
based on the principles in ISO 55000. The AM Steering Committee (discussed in section 6) is
the primary means by which the organisation monitors and reviews the implementation and
improvement of the AM system.

The figure below explains how this SAMP relates to other documents in the Integrated Planning
and Reporting Framework and summarises references (above) to further information.

Resourcing®trategy
Workforce@Management®lan{d4Fears)
LongBlermFinancial®lanf10&ears)
StrategicBAssettManagement@®Planf10&ears)

CommunityBtrategic®lan
Community@Vellbeingk
Framework@10&ears)

| |

Delivery®rogram@4Fears)?

* EconomicProsperity

* SocialEquityBinddnclusion
¢ EnvironmentalBustainability
* Cultural@itality®

e Communitynfrastructure

* CommunitydeadershipX

Detailed@echnicall
Analysisthnd®lanningQ
SAMPRBectionBEl

Service®bjectives

Oper dget SAMPBppendix®

Reporting®n@nfrastructure
SAMPBection

AnnualReport

3. Technical Analysis, Planning and Management of
Infrastructure

As discussed in section 2, there is a need for detailed technical analysis and planning to
support the high-level summary information contained in the Service Dashboards.

The AM Information Register (Appendix 3) identifies key information that underpins the AM
system. An expanded version (of an operational nature) is a key reference for the AM Steering
Committee who monitors the implementation and improvement of the AM system, as discussed
in section 6.

This information constitutes Council’s ‘Asset Management Plans’ as defined in ISO 55000
clause 3.3.3 i.e. they specify the activities, resources and timescales required to achieve
Council’'s ‘AM’ or functional objectives that are established in the Service Dashboards (i.e. the
performance objectives and targets) and ultimately the Delivery Program and Operational Plan.

Categories of Technical Analysis, Planning and Management Documentation
Detailed planning; analysis; processes and systems underpin the information used in the Plan.

Basic categories of technical analysis, planning and management documentation are described
below. All must be periodically reviewed, and many are associated with opportunities for
improvement.

Asset registers are the building blocks for the AM system, identifying all assets (sometimes in
component parts) as well as location, quantities, materials, condition, age and other attributes.
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Asset hierarchies are a means of prioritising resources and effort to those assets that are more
critical (e.g. differentiating between very busy roads and those serving only a few properties).

Asset condition assessments use a variety of methods from visual inspections of buildings to
automated laser/video assessments of roads to assess the condition of assets to determine
how far it is through its useful service life.

Needs analysis and strategies identify both the needs of the community and the performance
that is required from infrastructure assets to meet these (usually expressed in terms of quality
or condition, functionality and capacity). This considers deterioration of assets, growth in
demand, changes in community needs and expectations. Many of these may be formally
adopted by Council.

Performance modelling predicts the expected deterioration in performance of assets over time.

Asset valuations consider both the ‘fair value’ of an asset (what it would be worth to sell on the
open market — as required by accounting standards) and the expected service life. This
information coupled with asset condition information enables Council to determine the current
fair value of its assets and annual depreciation (how much of this value is being consumed
each year) discussed in section 4.

Capital works programs identify the priorities for future works based on the priorities
established by Council in the Service Dashboards and draw on a range of data on the assets
including the asset hierarchy (the importance ranking of assets in a category e.g. main roads
versus local streets). A short justification for the works is identified. The cost of undertaking
works is also estimated.

Operations and Maintenance Management Plans/Systems are the means by which Council
ensures complex assets, such as water treatment plants, are performing appropriately, being
managed sustainably, and that risks are appropriately managed.

Procedural Documents are the means by which Council controls critical processes in the AM
system such as the way projects are planned and executed, the way data is collected and
stored in computer systems and methodologies for calculations related to performance of
Council’s infrastructure.

Section 6 discusses the need for monitoring, review and auditing of documentation, systems
and processes to provide assurance as to the continuing suitability of the AM system.

4. Aligning Infrastructure and Financial Planning

Around 85% of Council’'s budgets over the next four years are devoted to operating,
maintaining, renewing and building new assets as well as accounting for their depreciation.
This equates to around $45M, on average, per year over the next four years.

Obviously, the way these assets are managed is critical to Council’s financial sustainability.
Several key inputs to Fit for the Future ratios (used to benchmark performance) are defined via
this SAMP.

It is thus critical to ensure strong alignment between infrastructure and financial planning in this
SAMP and the Long Term Financial Plan (LTFP) respectively. The assumptions and details
behind the numbers must be clear. Two key areas are discussed below.

Asset Valuation and Consumption (Depreciation)

As noted in section 3, the valuation of assets is on the basis of ‘fair value’ (what an asset is
worth on the open market). Asset condition says how far the asset is through its life (how much
value has been consumed). The cost of asset consumption (depreciation) is calculated based
on the value lost each year as the asset deteriorates (as life is used up), i.e. the asset value
divided by its service life.

Assumptions about these factors (fair value, condition and service life) of assets determines a
large proportion (around 20% or $8.3M p.a.) of Council’'s annual operating expenses. Note 1 of
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Council’'s Annual Financial Statements includes further details on service life and Note 27
includes details of methodologies for Fair Value Measurement.

These assumptions need to be refined over time. Improvement actions to condition and
valuation information are identified in the detailed version of the AM Information Register.

10 Year Expenditure Projections

Council forecasts its revenues and expenditure over 10 years via the Long Term Financial Plan
(LTFP). ltis critical that the financial information in this SAMP aligns with the LTFP.

Appendix 5 shows how the LTFP reconciles in summary with financial information in or
informed by this SAMP. The first 4 years aligns with figures in Service Dashboards. Figures
relating to years 5 to 10 are based on continuing the priorities for the programs identified in the
Service Dashboards over the longer term, as well as drawing on information in technical
documents where these are available (e.g. the 30 year financial plan for water and sewerage
assets (FINMOD) in the Integrated Water Cycle Management Plan).

In the LTFP, projected expenditure on capital activities (renewing assets and building/acquiring
new ones) is reported as ‘purchase of infrastructure, property, plant and equipment’ in the Cash
Flow Statement. The value of purchasing of ‘non-infrastructure related’ items is identified in
Appendix 5 to show what is specifically for infrastructure. The figures split capital expenses on
renewal and new/upgraded assets to report on the renewal ratio (a performance measure
under Fit for the Future), which is also reported over a 4 year period in the Service Dashboards
for each asset category.

In the LTFP, projected expenditure on operational activities (operating and maintaining assets)
is reported as its component parts: ‘employee benefits and on-costs’, ‘materials and contracts’,
etc. in the ‘payments’ section of the Cash Flow Statement as well as the ‘operational
expenditure’ section of the Income Statement. Again, this includes expenditure of a ‘non-
infrastructure related’ nature, but this is separately identified in Appendix 5 to show what is
specifically devoted to infrastructure.

In the LTFP, projected depreciation expenses (also an operational expense) is reported in the
Income Statement under ‘expenses from ongoing activities’. Again, this includes depreciation
of ‘non-infrastructure related’ assets separately identified in Appendix 5.

Asset Maintenance Shortfall and Renewal Backlog

NSW Government’s Local Government Code of Accounting Practice and Financial Reporting
defines the method to calculate infrastructure performance measures that must be reported in
Special Schedule 7 (SS7) of Council’s annual financial statements. These are important Fit for
the Future benchmarks.

Auditing of these measures has been flagged for several years. Council has developed a
procedure (based on the Code) outlining its calculations, which is included on the AM
Information Register. The key points are discussed below.

Required maintenance, is defined as funding ‘sufficient to ensure assets don'’t fail prematurely
and can be kept in a functional state for community use’. Code update 25, 2017.

Council’s approach has been to base required maintenance estimates either on:

- what is being done now, plus what the staff estimate to be what needs to be done on
addition to this to achieve the asset lives EG Roads and drainage, parks and reserves;
or

- Benchmark figures where available; eg Buildings; Water and Sewer assets.

As information improves, both at Council and in the industry generally, confidence around
these estimates will improve. For now, small funding shortfalls are being reported

In terms of renewal backlog, the Code update 25 (draft at the time of writing) now requires
Council to report on the cost to bring assets:
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1. to a “satisfactory” condition (defined as condition 2 out of 5 ‘good’, requiring minor
maintenance, unless Council has consulted with the community and they have agreed to an
alternative)

2. to an “agreed” or “accepted’ level of service (defined as the intervention level set by
council, based on condition)

Council needs to ensure an auditable approach to calculating these measures is followed. This
will be undertaken by the AM Steering Committee following finalisation of the draft Code.

It is worth noting that Council has undertaken considerable community engagement about
levels of service from assets already, as noted in Appendix 3.

Another point worthy of note here is that the ‘backlog’ specifically excludes new or upgraded
assets, and it may be that the best value is to be delivered by investing in such assets and
delaying renewal of existing assets (so long as there aren’t any significant issues of concern
with these).

In 2018, Muswellbrook Shire Council applied for a permanent increase in rates across
the Shire to fund a number of projects and programs identified as community priorities.
The NSW Independent Pricing and Regulatory Tribunal (IPART) approved Council’s
application for one year, and IPART has invited Council to apply for the continuation of
the Special Rate Variation (SRV) and to include it permanently in the rate base.
Muswellbrook Shire Council is progressing with the program of works approved for
funding by IPART.

This application includes a $100,000 permanent increase in the roads and parks budgets
in order to carry out enhanced maintenance programs that will contribute to the
fulfilment of Council’s strategic asset management objectives in relation to roads and
parks management.

The application also includes a $300,000 permanent increase in stormwater funding that
is applied to the annual stormwater budgets in order to deliver enhanced maintenance
programs that will contribute to the fulfilment of Council’s strategic objectives in relation
to stormwater management.

In order to see those projects through to completion, Council proposes to apply again to
IPART to continue the SRV into the future.

Goal Four of Muswellbrook Shire Council’s Delivery Program 2017-21 seeks to develop
Muswellbrook as a regional centre. The special variation will support an additional
permanent allocation of $100,000 per year for roads and parks asset maintenance
programs and $300,000 per year for stormwater asset maintenance programs.

5. Risk Management
Relationship between Risk and Asset Management Systems

Council’'s AM Policy identifies three perspectives to consider in relation to providing the ‘best
possible value’ to the community: performance, sustainability and risk/resilience (these inform
the basic structure of page 1 of the Service Dashboards).

The AM Policy identifies that ‘risk’ is as defined in Council’s risk management system
(established under Council’'s Enterprise Risk Management Charter) so it is vital that risk and
AM systems are integrated (or put differently, Council’s risk management system perhaps
underpins the AM system: risk represents a ‘floor’ of minimum acceptability in terms of value).
Integration of risk and AM systems is part of the terms of reference for the AM Steering
Committee (Appendix 6).

Risks identified at the corporate level (via the corporate risk register) will sometimes shape the
AM system itself, and the implementation of the AM system through operational and capital
programs will often be driven by risk management as a priority (as identified in Service
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Dashboards). Detailed technical analysis and planning (section 3) will often be driven by the
need to quantify and manage risk.

In many ways the ‘front line’ of risk management is in the operation and management areas
e.g. identifying and repairing defects on the road network and playgrounds or managing the
storage, treatment and distribution of drinking water as described in the Drinking Water Quality
Management Plan.

Other risks can only be treated adequately by undertaking capital works. Where a project is
included in the Capital Works Program for reasons related to risk, this will be noted in the
justification.

Managing Critical Assets

The IPR Guidelines (essential element 2.13) require that the AM Strategy identify assets that
are critical to its operations and outline risk management strategies for these assets.

ISO 55000 (clause 3.2.8) defines a critical asset as an asset having potential to significantly
impact on the achievement of the organisation’s objectives. Assets can be critical due to
safety, environment or performance reasons (this can relate to legal, regulatory or statutory
requirements) or because they provide services to critical customers.

Council has established hierarchies for most asset categories that prioritise efforts toward
those assets with higher usage (e.g. distributor roads, trunk pipelines) and in most cases
establish higher standards of performance (e.g. renewal is undertaken when assets are less
deteriorated).

Risk management strategies for the primary asset categories are outlined below. Further
details are discussed in section 4 and in the reference documents noted in Service
Dashboards, as well as (where relevant) in Council’s corporate risk register.
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Critical Primary Risks Management Strategies
Asset

Water Supply problems due to Drought and Drinking Water Quality

Supply drought Supply problems due | | oss of power and use of Treatment Works
0 TIOOd _ Management Plans in place; criticality
Failure to meet Australian analysis undertaken on all assets and
Drinking Water Guidelines condition assessments underway with
Failure of critical infrastructure | opportunities to improve redundancy and
(e.g. pumps) or loss of power resilience identified (e.g. backup pumps,
leads to loss of supply storage in reservoirs)

Sewerage Release of untreated sewage Criticality analysis undertaken on all assets
or effluent to the environment | and condition assessments underway with
due to a loss of power or opportunities to improve redundancy and
failure of infrastructure resilience identified (e.g. backup pumps

and generators, storage time in pump
stations), pollution incident response plans
in place

Roads, Safety issues arising from Inspection systems in place with additional

Bridges and | asset failures and/or other inspections undertaken where necessary

other issues such as fallen trees, (e.g. after a major storm event)

Transport washed out bridges, flooded
roads

Playgrounds | Safety issues from damaged Inspection system in place to identify and
or broken equipment respond to defects

Sports- Safety of users Appropriate maintenance carried out

grounds

Aquatic Drowning, poor water quality Supervision in place, trained operators,

Centres leads to health issues appropriate equipment and maintenance

Buildings Business continuity in the Business continuity plans in place

event of a problem with the
building

Appropriate maintenance carried out

MSC-SAMP-R1.1

13 April 2017



6. The Asset Management System

The AM System is the set of interrelated or interacting elements of an organization to establish
policies and objectives for AM, and processes to achieve those objectives (ISO 55000 cl. 3.4.2,
3.4.3).

The planning, implementation, review and improvement of the AM system is described below.
A key difference from traditional AM practice (which featured very detailed asset management
plans to be adopted by Councils at a corporate level) is that much of the detail is managed at
the operational level, with policy and planning documents adopted by Council kept simpler to
facilitate better engagement.

Asset Management Steering Committee

Council’'s Asset Management Steering Committee role is to monitor and review implementation
and improvement of the AM system to ensure Council’s AM objectives are met. The terms of
reference are in Appendix 6.

It is important to note the Group provides an important cross-functional forum for planning and
coordinating AM activities including raising awareness of and communicating about AM issues
(in addition to monitoring and reviewing the AM system).

Roles, Responsibilities and Resourcing

Roles and responsibilities in relation to the AM system are established at several levels in
Council:

e generally, in the AM Policy

e specific to particular programs / functions in Service Dashboards (which reflect
Council’s Delivery Program and Operational Plan, but generally at a higher level)

e specific to particular documents in the AM Information Register (refer below)

e specific to positions in Position Descriptions and employee performance objectives

The Service Dashboards reinforce the fact that infrastructure assets in some way support the
provision of all services across Council, thus highlighting that everyone has a stake in AM and
something to contribute to the implementation and improvement of the AM system.

Monitoring clarity of roles and responsibilities as well as the adequacy of resources (including
competence) to support the implementation of the AM system is within the terms of reference
for the AM Steering Committee, as is raising awareness of and communicating about AM
issues.

Information and Documentation Requirements

As discussed in section 3, the detailed technical analysis and planning that sits behind the
Service Dashboards are critical if Council is to achieve its AM objectives.

The AM Information Register (Appendix 3) includes:

e a more detailed list of the key reference documents relating to each service area that
are summarised in the Service Dashboards

e responsibilities for the particular source of information, document or process/system
criteria for effective implementation and assurance of that element of the AM system
(acceptance criteria, measures to demonstrate compliance, monitoring to be
undertaken)

e interconnectivities between that element and other elements of the AM system (or
things outside the AM system e.g. financial and HR management systems)

e current status (including confidence in data) and specific improvements required

The review of this list is an agenda item on the terms of reference for the AM Steering
Committee.
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AM System Operation, Control, Monitoring and Audit

Processes within the AM system must be planned, implemented and controlled if Council is to
meet its AM objectives. The AM Information Register identifies procedural documents (and
acceptance criteria, measures to demonstrate compliance as well as monitoring undertaken for
them). Many of the plans in the Register also include information on the processes required for
their implementation.

Where problems or potential problems with Council’s assets, AM or AM system are identified
as part of monitoring, Council will take necessary actions to prevent or correct and control
them, as well as eliminate the cause to avoid them recurring and will review their effectiveness.
The AM Steering Group will be the forum to review and discuss such issues, as noted in the
terms of reference.

ISO 55001 (clause 9.2) requires that internal audits be carried out at planned intervals to
provide information to assist in the determination on whether the AM system conforms to
Council’'s own requirements and those of ISO 55001, and whether it is effectively implemented
and maintained. Terms of reference for the AM Steering Committee includes the development
and implementation of an audit program.

NSW Office of Local Government has flagged its intention to introduce auditing of AM
information reported by councils since 2013. Requirements defined to date in OLG Circular to
Councils 15/29 fit within the comprehensive AM systems framework in 1ISO 55001, so the
approach in this SAMP will help Council to demonstrate compliance with specified
requirements and best practice when auditing is introduced.

Review and Improvement

The primary function of the AM Steering Committee (aside from providing a forum for planning
and coordinating AM activities) as established by Council’s AM Policy is management review of
the AM system to ensure its continuing suitability, adequacy and effectiveness.

When appropriate, improvement actions will be identified in the Delivery Program and/or
Operational Plan. Business cases for unfunded actions will be considered by the AM Steering
Committee.
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Appendix 1 — Asset Management Policy

See Policy Document A40/1 Asset Management Policy Doc ID 738381 yet to be exhibited and
adopted.
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Appendix 2 — Service Dashboards and Dashboard Summary

NOTE: Dashboards to be reviewed upon adoption
of budget.

Following are the Service Dashboards and Dashboard Summary discussed in section 2.
An interpretation guide is provided for each below.

These are Council’s first version of a new format of planning documentation designed to
present a very high level overview of Council’'s functions, assets and budgets. Relevant
information is drawn from more detailed sources (Council’'s Delivery Program, Operational
Plan, Annual Financial Statements and Budgets) and so these other documents should be the
final point of reference.

The Service Dashboards prepared so far cover most areas of Council’'s operations (with a
focus on Council’s infrastructure assets):

Transport and Drainage

Water Supply and Sewerage

Waste Management

Open Space, Recreation and Public Toilets
Community Programs and Facilities

Dashboards have not yet been produced for the following functions:

Organisational Capability

Planning, Development and Environment
RMS Road Maintenance Contracts
Future Fund

All functions of Council are, however, included in the Dashboard Summary that draws together
information from all Service Dashboards as well as budget information on these other areas.

It is important to note that these documents are still a work in progress and need further (and
ongoing) refinement.
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Interpretation Guide for Service Dashboards and Dashboard Summary

Service Dashboards: Page 1

Servicethame

Short description

Key®bjectives@rom@TSP (across@ll QBLRhemes)

Value
now

Performance Sustainability | Risk/Resilience

SummaryBofitheBeybissues

Performance Sustainability | Risk/Resilience

SummaryPofthetkeyPissue st

Emerging issues:eyond! 12 yearsi

i
Community B importance Gap | Consensus
survey Satisfaction
SUD-SErVICERl | m— 1.2 High
Sub-serviceR | m— -0.3 Low
Investment®

Operations Capital@ | Depreciation | Asset@alue
(maint.BE@ps) (renew@hew)

Service Dashboards: Page 2

) Service@escriptionBand&elevantFoalsa

| fromRheE@ommunityBtrategic®Plan

Key issuesfoncern@ith@healuel
Council@an®rovidemownd@nfl2Fears?
time@vith®he@esourceshtthas@vailablel
(plus@®mergingssuesieyondi®his)

_ CommunityBatisfactionBurvey&esults?

Investment@nRheBervicedasEBbroportiond

total@nvestmenti@niliBervices)@n&ermsif:2

* ongoing@ctivitiesdoperations:@lark@edEa
maintenance,dight@edZ@perations)

* new/renewedmssetsfcapital:@lark@edza
renewal,Hight@edZEhew/upgrades)

* depreciationcost@®fEsset@onsumption)

* totalEsset@aluel

InfrastructureBupporting®heBervice

ServiceMName

Infrastructure@

L]
Assetategories,Greplacementt
values,®onsumptionBratiofage),@ e
renewal ratio,®apital@atiofnewd
- | assets),thigh@residualiisk@acklog

Operational®Programs .

Program®riorities?

ProgramiL Priorities Responsibility
Program® Priorities Responsibility
4 yearBudget Revenue Expenditure
L e
Program 1
L]
Program®
PerformanceMeasures and@argets d

Capital Projects?

Project Selection@riteria@informsCprioritydlist)d | —

Project area@ | Criteria Responsibility

ProjectBarea® | Criterial ResponsibilityZ .
4 yearBudget Revenue Expenditure — .
Projectareald

Projecttarea *

Asset@ategories,@juantities@nd@ost@o@enew
Consumption@atiod100%EEssetsErefhew,D%EEtEndDHife)
Backlog®atiodproportion®fEssets@n@insatisfactory@ondition)
Renewal@atio@renewalZpendielative@o@epreciation: arel
assetsfbeing@enewedFasterhan@hey@re@onsumed?)
Capital@atiofspend®n@enewalFmhewEndlipgradedGssetsa
compared@o@epreciation:@ErowthAn&Ehelhssetase?)

Operational®Programs@ongoingctivities)a

PrioritiesBand@esponsibilitiesfordimited@esources
Summary@EFyearbudgetsfrevenueBEnd@xpenditure)
Performance@neasures@End®argets

CapitalPrograms@renewal@Endihew/upgraded@ssets)

PrioritiesBand@esponsibilitiesfor@imited®@esources
Summary@Fearfbudgetsirevenuetaind@Expenditure)
Performance@neasuresi@nd®argets

PerformanceMeasures and@argets

Improvement@ctions
| Whoa

What

When

Reference Documents

Strategic@lans,®olicies,foperational@lans,tetc.

Improvementfction®Plan
Referenceocuments (forfurther@nformation)
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TransportGBind®rainage

Provision@nd@naintenance@®f@ransportflocal@nd&egional@oads,ridges,Footpaths@ndycleways,kerb@ndutter,
signs,Buardrail)&ndBtormwater@irainagedpipes,bits,theadwalls,&hannels,@loodidevees,Brossollutantraps)@
infrastructure,@oadBafety@rograms.@xcludesBtateFoadsfGoldenHighway,@DenmaniRoad).m@

Diversifyhe@conomy,Facilitate®he@levelopment®fintensivelgriculture@nd@therZrowth@ndustries,?
make®heBhire@@norettractivellaceRodnvest@nd@ofbusinessdGoald)
Continueo@mproveltheliveability@nd@Emenity®fiheBhire's@ommunitiesf{Goal®)
Ourlocaliivers@nd®@reeks@reRnhanced,Atilised@nd@alueddGoal@ 2)
Support@nitiatives@vhich@educe@he@®ommunity's@mpact@®n@he@nvironmentdGoali 3)
Ourommunity's@nfrastructurel@silanned@vell, AsBafendieliable,@ndirovides@equireddevel s
servicedGoalfL8)
The@oad,Footpath@ndyclewaymetworks@rentegrated@nd@llowHorheBafe@novement@f@esidents?
around@he@hiredGoalf9)
ATouncil®hatds@vell@nanaged,@fficient@ndiroperly@esourced@nd@hat@s@esponsive@odts@ommunity?
andBtakeholdersdGoal®23)
ABustainableouncilZhatds@best@ractice@mployerBroviding@Bafe,thappy@End@productive@vorkplacel

(G24)
Sustainability RiskZEndResilience

Majoresurfacing@rogramsi@re? |AnRffective@naintenancel
helping@oBreventdcostly)d managementBystemAs@nilaceio
prematureffailure@®fiavements@stidentifyEnd@espondRo@efects@n

CommunityBtrategic?
Plan@bjectivesdGoals)i

Performance

While®heRoadEhetworksE
generallyBound,deedbackFrom?
the@ommunityA@ndicatesihey

ValueiNow

have@bhigher@xpectation;@najor?
resealingd@resurfacing)frogramsdni
recent@earsthaveBignificantly®@
reducedihehumber®fotholes;?

well@s@educe@naintenancelosts;d
affocusd@sthow@equired®n@able?

drains@o@gainGreventrematurell
pavementailure;Fheavy@atching'

Iroads.@RoadBafetydssuestre®?
concern@tBomefocations
(alignment,@vidth,@ntersections)d

inadequate®apacity@n
stormwater@irainage@s@nissuedny
someBreasfDenman,Possumz
Gully);BomeRoadsEetRutDffibyR
flash#looding;Hack®f
P

Ll

delays®thefeeddorFull
reconstruction,@but@henhisds@
doneftAsthigh@uality@onstruction
with@Hong@xpectedBervicelife.d@

IRCES =8

Performanc Sustainability Risk@ndResilience

Effective@naintenancel
managementBystemds@n@lace.@
RoadBafety@mprovements
(alignment,@vidth,Antersections)d
willtbe@indertaken@®n@riority?
sites,ut@annot@ddress@llEreasy
ofoncern

Modellingi@ndicates®hat@®hel
planneddevel®fEtenewal@villkeepk
up@vith@eterioration,@lthough®
thefhetwork@s@@vholedsigeing. @)
Concernsielating@ofunctionality®
and®apacity®foadsncreasing®
with@reater@olumesndiarger®
vehicles@particularly@elated®ol
mining)

Resealing@nd®irainagel
maintenance@vill@ontinue®ol
prevent@rematurefailure;theavy
patching@vill@xtendBervicedife®ft]
existing@avements;@ontinued?®
investmentAnthighRyuality®
construction@vithdong@xpected?
servicellife@willthelp@ddressihel
'rampingip'®f@enewaltheed?

ValueBLlOXears

Currentfunding@sBufficient@okeep@ip@vith@eteriorationForZhemextFLORoA 5Fears.@Thereds@mheed®or
monitor@merging@rowth@n&enewalmheeddn®hedongererm.@tdAs@mportant®hat@oads@hatZred
reconstructed@refuilt@vith@HongBervicelife@o@void@Exacerbating@nyleak.@ncreasing@olumesiBizel
offtrucks@illRontinue.@ignificant@unding@rom@articular@nines@s@ependant®n&ontinued®peration.

EmergingAssuesFHHTT
(BeyondELOFears)

W Importance Satisfaction

Service Gap Consensusl

1 2 3 4

Maintenance®fBealedoads

Maintenance@®flinsealed®oads

Community@urvey T
Footpaths@ndiycleways

Parking@acilities

CleanlinessfilocalBtreets

StormwaterfDrainage

Investment?

=

BER.5EBVEMaintenance | BEE.8EAVIRenew BES.0AVIDepreciation Bm88E@ Anfrastructurel
B 0AV@Dperations BE.1BViItNew/Upgrade (Asset@onsumption) Replacement®/alue
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TransportZnd@Drainage

Infrastructure
AssetTategory Value C 'n Backlog Rel | Capital
*|528kmBealedPavement (TR 45.0 66% 1.6%: 284%| 338%
*|528kmBealedBurface (FEFFRFFEFFERIRE 2.9 43% 3.6% 84% 84%)
169kmXerbEndGutter (FEFTRFFRRFEINE 2.6 78% 0.1% 38% 43%)
94kmAnsealed®Roads (TEFRFAAAL 1.9 78% 6.3% 217%] 217%|
*[21Bridge{19onc. 2 imb.) | [HHHS9.7 73%! 0.3% 33%| 50%]
=|43kmFootpaths (TEFTIEFRREINL 3.4 77%! 0.5% 213%| 267%)
= |68 arparks J 69% 1.2% 127%) 127%
=|OtherfTransport@ssets [FEFFFFRIFRTRL 8.2 80% 0.3%! 18%) 24%)
=|73km@rbanBtormwater? | AR 3.8 66% 1.2% 11%| 105%)
*|1278Tulverts® 7Tauseways | [N 4.3 68% 2.0%; 32% 0%
Bulk@Earthworks [ 0.4 N/A N/A N/A 0%
TOTALETRANSPORT® (A 87.6 68% 1% 99%| 121%|
Operational®Programs
Program®rea Priorities
Maintenance®fransportl |ldentify@efectsiviaiinspections@nd@equestsdrom@ublic)@ndBrioritisefctions@o@nakeBafef@nd? MeriWork
and®rainagelnfrastructure® repairasieriisk-basedMaintenanceBpecificationnd@fficientirogramming@fvork) gravoris
Transport®MDrg.@Dther®psf Planningorthetwork@mprovements,TrafficCommittee,Bpproval®bfivorksinEoads,#egulatoryl Various
(Technical®RBAssetiMgt.) functions,loodplain@nanagement,@evelopmentontrol
Programirea ure=
2017/18 2018/19 2019/20 2020/21 2017/18 2018/19 2019/20 2020/21
Federal@ssistancefGrant [TAS95,632 | MHMN18,022 | [B40,973 | [@Hm64,497
Asset,Design®@Depot (A 32,000 | GFAA 35,300 | FAAA 38,683 | [MMMA42,150 | FHE1,000 | FHMA2,025 | FHFME3,076 | GHEE4,153
Urban®Road@Maintenance (A8 8,844 | MABI98,565 | MAA08,529 | AR 18,742
RuralBealedRoadMaint. [Mg97,619 | MMB20,060 | [MB43,061 | FHAB66,638
Rural@nsealedRoadiMaint. ({38,250 | [@B46,706 | @HBS55,374 | [iB64,258
SRV@MineRoadsMaint. [P43,364 [R51,960 251,961
Regional®Road@Maintenance | Eff228,000 | FFR28,000 | Ff228,000 | [#28,000 | [HR#33,700 fmR45,531 | 251,669
Bridge@Maintenance [FHIE3,488 | [HES,074 | (E6,701 | (TE6,702
Carpark@aintenancel [A16,619 | @FAA 19,535 | @@M 22,523 | @A 25,586
Footpaths@ndTycleways [FITG2,660 | [H®4,976 | [m@7,350 | [Hm7,351
Drainage@aintenancel [[19,618 | @A 22,608 | FHM 25,673 | A 28,815
Street@ndGutterTleaning 25,500 [R36,916 2,839
Streetilighting (80,000 (899,238 | [fR09,218
LoanM®RepayfLIRStbridges) ({270,619 25,678 5,679
TOTALR [, 255,632 | [, 281,322 | @d,307,656 | [MM,334,647 | mB,411,281 | @B,465,418 | [@B,521,610 | (8,593,612
Program@rea Perfor es@ndTargets Target®
Target:Rompliance@vithnterventionBtandards@nd@esponseimesin@naintenanceBpecifications? 90%
Maintenance®ffransportl |Measure:@eportibnanaintenanceBccomplishmentsfby@ssetype.g.Bumberdfibotholes,AreadfE
andDrainagelinfrastructure® footpathsiepaired,dengthBflinsealed®oad®raded)Endmumber@ftustomer@equestsdplusiubl Report
liabilityincidents)@vith@omparisons@oBpecifications@ndipreviousyearst
Transport@®MDrg.ther@psk] Reportnctivitiesfindertaken@n@ccordance@vith@perational®Plank Report
Capital®Projects
Project@rea SelectionTriteriaffor@Priority@®rojectsiist)
Resurfacing@ndiHeavy? Resealing@onaintain@@vaterproofiayerandipreventiremature@avementdailure;Ancludestheavy®
Patchir dRoad patchir lated| nent@ailuresipriort ol jor@naintenance Mgr.@8Vorks
Renewal®ftoads,kerb,@irainage,@tc.fnBooronditionased®nthierarchyi.e.mount®fuse),2
Sealed®Road@nd®Drainaged |performancefnd@isk. NewdAipgradednfrastructuretbased®nthierarchy@nd@xtentdfReficiencies?) Mar Works
Renewalf@pgrade®Programf(e.g.iberformance@ndiisk),®ftendnformedibyRoadBafety@udits. B ommunity@nhancement? :
program@s@doptedbyTounciliMuswellbrookEBD)
UnsealedRoadst Rene\/f/aImﬂ?oorﬂondltlonﬁhfivement;mpgrades@Mdenlhg,meallnglmafedﬁbnm|erarchy,|3|sk Mer.@Works
reducing@naintenancef{grading)@nd@ustdmpacts®n@djacentBroperties
Bridges? Replacementftemaining@imberridgesdtwoleft)@n@oncrete.ll Mgr.BVorks
Replacement@fipoor@onditionfathsib i®nthierarch i&tisk;BrovisiondffhewiathsEozddress
FootpathsiandiLycleways 'missinglinks'@nd@reasfthigh@isage.yclewaybrioritiesddentifieddn@Valk@ndTycle®lan. Mer.@Works
Project@rea —
2017/18 2018/19 2019/20 2020/21 2017/18 2018/19 2019/20 2020/21
ResurfaceBHPBealedRds 1,609,000f 1,645,000| 1,683,000 1,683,000
RoadERem?walmEJp.)grade (B 85,000 | [MHA09,059 | [HA09,059 | FHHEO09,059 912,000 930,000 950,000 950,000
Program(incl.TrafficBafety)
Regional®Roads? FTO0,000 | GG 0,000 | FHFMF0,000 | [MHHHF0,000 | FHFHF0,000 | FHFMHAO,000 | FHFHEFO0,000 | GHHMFO0,000
Mine@ffected®Roads A 03,970 | [MmmE 12,049 | WA 20,290 | [MMHE28,696 | MHMHE03,970 | @A 12,049 | [MAA20,290 | (WA 28,696
CBD@Programme 300,000 300,000 250,000
DenmaniMasterplandSRV) 2,500,000 2,500,000/ 2,500,000
Unsealed®oadsiGravelling 328,000 328,000 330,000 330,000
Kerb@nd@Guttering 125,000 130,000 130,000 130,000
CarparksPl 103,000 110,000 115,000 120,000
TrafficRontrol/safety@evices 128,591 117,539 135,124 100,000}
Bridges 300,000 305,000 305,000 305,000
Footpaths@ndTycleways 156,000 160,000 165,000 165,000}
Drainagefpgrades 158,000 158,000 159,000 160,000}
TOTALR 1,358,970 891,108 3,399,349 907,755 4,293,561| 7,165,588| 7,262,414 4,691,696
Project@rea Perfor es@ndTargets Targetd
Target:Tompletion®fProjects@n@perational®lan{%byFalue) 90%
Target:Wariation@rom®Budgetinfperational®la 10%
Allrojects Target:Bfransport@ssetsin@onditionE@DrBbydeplacement@alue <2%
Measure:Eeportibnzchievementsincluding@rea®foadBealeddwith®omparisons®oirevious?
years)@nd&eyBrojects® Report
Improvement@\ction®lan@

What Who When
Refine@®avement@anagementBystem&olinform@naintenance@nd®enewal@rograms Mgr.R&D | Dec.2017
R.eviewgb.ﬁZMaintenancempecifi‘cations.ﬂinte‘rvéntionﬁt " dard: d 1seffimes)ib \Ghistory®df@ompliance, Mer.@Works | Sept2017
risk,@fficiency@ndibenchmarkir nilar@ouncil.

i ondition@nd¥aluation@nformation ledAn@ppendix® rategic®AMP) AsBerBAMP|AsiperBAMP)
Reviewforward@vorks@rograms@olinform®Priority®ProjectsilistHor2018 Mgr.R&D | Dec.2017
Reference@Mocuments

Asset®ierarchies,MaintenanceBpecifications,WValk@ndTycle®lan,Larparkir

Analysis,Mi

fectedRoadsBtrategy, Agreementsvith

Miningfompaniesf®/PAs,Bpecifications§NATSPEC)Hor@esign,Eonstruction@ndMaintenance,Bection®4dDeveloperontributions)®lans,?l
FloodplainRiskaManagement@ommittee@
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WaterBupplyEndS3ewerage

Mines).m@

Supply®f@potabled@drinking)@vater@t@Muswellbrook,Menman@ndBandy®ollow;BewerageieticulationZnda
treatment@t@Muswellbrook@nd@enman;BeveralZchemesioeusereated@®ffluentdMuswellbrook@olflub,?

CommunityBtrategickl

Diversifyhe@conomy,Hacilitate®@he@levelopment®fantensive@griculture@ndther?
growthdndustries,@nake®heBhire@Enorettractiveilace®olnvest@nd@obusiness{G2)
Continueto@mproveheliveability@nd@menity®fEheBhire'sommunitiesGoal®)

Ourflocaltivers@nd®reeks@re@®nhanced,Atilised@nd@aluediGoal 2)
Support@nitiatives@vhich@educe®he@ommunity's@mpact@®nihe@nvironmentdGoall 3)
Support@Federal@ndBtatednitiatives@oeduce®hethuman@mpact®nilimate@hangedG14)

requireddevels®fBervicedGoa

Aouncil®hatds@vell@nanaged,fficient@ndroperly@esourcednd®hat@s@esponsiveiol

Plan®DbjectivesdGoals)m Our@ommunity'sinfrastructuredsiplanneddvell BsBafe@nd@eliable,Bnd@providesihel

i@8)

its@ommunitiest@indB3takeholdersgGoal23)

ABustainableouncil®hat@s@best@practice®mployerroviding@Bafe,thappy@nd®

productive@vorkplacefGoal24)

ABafe,Becurendieliable@vaterBupplydsirovided®oill@esidentsdGoal20).2

Performance

ValueiNow

Problems@xist@vithiboth@vater
mains@water@juality,Frequency®
breaks)@ndBeweragefrequencyl
oftblockages)but@refbeing
addressed@ialincreasedt

investmentdn@vater@nain@enewaldenvironmental@mpacts;@noreostd

and@ehabilitation.@enman@vater(
supplythas@roblems@vith@
hardness.@MuswellbrookBewagel
Treatment®lant@oesn't@neet
latest@ffluent@juality@tandards,@
butihisAstbeing@eplaced

Sustainability

Risk@ndResilience

Investment@argeting@vaterfoss?
(waterBupply)@nddnfiltration?
(sewerage)@re@educinglesourcel
consumptiondwater,®lus@nergy?
from@Bumping/treatment)&nd@

|
effective@enewal®echniquesire
usedde.g.Bewerelining);®@
beneficialteuse®fBewagel
effluent@educes@isposal;@
renewable@nergynstallations?
reducing@ower@onsumption

Concerns@ith@vaterZnd?
seweragelnfrastructure
(redundancy,@ase®fltepair,?
minimising#ailures@nd@mprovingg]
thebility®o@espond)@emands@e]
continueddocus@®n@educing@isksE]
andd@mprovingteliability.@iNone®f]
theBEvaterBuppliesthavel
concernsin@erms®f@irought,?
althoughBandy@HollowRloestheedd
watertobeRruckeddn@EtEimesd
whenthefoulburniRiverds@irty

Performance

ValueBLlO¥ears

With&ontinued@nvestmentni
mainsi@ehabilitation@nd@enewal Bl
instances®fBupplyd@nterruptionl
(water)@nd®verflowdsewerage)®
will®ontine@o@ecline@lthough
thebipethetworkiszgeing.@
MuswellbrookBewagelreatmente
Plantienewed.

Sustainability

Risk@ndResilience

TechnologiesEo@educe®nergyl
consumptionfe.g.Bmart&ontrols@
onBumps@nd@reatmentilants)@
willZontinue®o@mprove.@Effluent?)
quality@villdmprove.@Reductiondng]
sewerageailures@vitheleasefol
environment

Improvements@oisk@ndE
resilience@re@xpectediol
continue@vith@mplementation®fE
newfechnology@nd@ontinued®
investment®nEneasures@o@educe
risk@ndA@mprovelteliability

Emergingdssue s

Climate@hange@vill@ontinuefoilace@ressure@n@vaterBupplies,@ithough@ll@reasthaveBuitable@rought]
managementlansinilace;@ipgradedfiMuswellbrook@BVTPEilldbeEequired,Anvestigationntoiternativel
supply@ortMuswellbrook@rom@lenbourne®am@jointroject@vith@ pper@Hunterouncil);Any&hangeol]

(BeyondELOGears) responsibilitiesdfor@vater@ndBewerageBervicesFromINSWEovernmentfi.e.ForouncilomoHonger
perform&hisfunction)@ouldihaveBeriousHinancialdmplicationsdloss@®f@conomies®fBcale)
) B Importance Satisfaction
Service Gap Consensusl
CommunityBurveyFHHHHT 0 ! 2 3 4 5
(proposed®@ategories) WaterBupply®

Sewerage

Investment@note:BVater@ndBewerage@re@perat

ed@s@istincttbusinessesi.e.Beparate®olfGeneral @und)

BHM.8AVIEAMaintenance
BEE@.4AVID perations

BEb.5EMRenewd4yrvg.)
BEB.5EVIlNew/Upgrade

BER.6AVIEDepreciation
(Assetfonsumption)

BEA 70EMAnfrastructurel
Replacementalue
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WaterBupplyzind3ewerage

Infrastructure

Asset@ategory Value C pt'n Backlog Renewal Capital@
= [196km@VaterBupplyPipelineq FHTHS.4 61% 12% 129% 0%
| 9MWaterReservoirs TN S .3 53% 0% 20% 0%
3@aterTreatment®lants CTTFTI 7.4 51% 19%) 81% 0%
|8@Water®PumpBtations 57%! 0% 0% 0%
Plant@ndEquipment 0% 0% 0% 0%
TOTALAWATERBUPPLY FTTBSG6.0 57% 10% 83% 0%
= [185kmBewerBReusePipes | FFHAIHO.2 71% 14%) 231% 0%
= [17Bewage/ReusePumpBtns | FHTHHHD. 1 58%: 19% 20%: 0%
= | 2Bewage@reatmentPlants | FHFHTAS. 1 24% 853% 750% 2566%
Plant@ndEquipment (FFTFFFRRPRIRIR] 0% 0% 0% 0%)
TOTALBEWERAGE (TS 4.4 61% 73% 369% 858%)

Operational®Programs
Program@rea Priorities | Responsible

WaterBupply,Beweragel
andRaw@Nate

Undertakeﬁbperations@ndlﬂnaintenancemochieveﬁmaintenance@pecificationslj]focused@:nﬁberformance

OperationsQ

and@®isk)@ndEneet@egulatory®bligations MgrBV&W
Infrastructure
Water@ndBewerage Liason@vith@isersfbackflowBrevention,Bradelvaste)dfvater@ndBeweragelnfrastructure@sivell@s?
network@rotection@ndE developers@new@ssets);Amplement@VaterEfficiency@ction@lan,Drinking@Vater@uality@lanagement? Various
improvement? Plan
Revenue Expenditurefexcl.@Depreciation)
Program@rea
2017/18 2018/19 2019/20 2020/21 2017/18 2018/19 2019/20 2020/21
WaterBupply@&General [f@,790,376 | MM,792,414 | (2,850,858 | [R,895,459
WaterPumpR T reatment? [, 710,000 | FHmA, 752,648 | [W,796,464 | 0,841,375
TOTALBVATERSUPPLY [, 260,875 | GG, 386,657 | 1,606,468 | [B,833,907 | (@,500,376 | [HER,545,061 | @@,647,322 | m@,736,834
SewerageB®General [ff,850,881 | [, 882,577 | (M,868,776 | [fM,908,672
SewagePumpRETreatment [AAMB50,710 | (M, 823,911 | @W,886,905 | @MW,846,399
TOTALBEWERAGER R, 670,500 | M, 831,170 | MH,875,548 | 0,961,956 | MM,801,591 | FEB,706,488 | @B,755,681 | @B,755,071
Program@rea Performance@Measures@ndfTargets Target®
Target:BortionBfRests@omplying@vith@irinking@vaterBupply@uidelinesdtreatment®&eticulation) 100%
Operation@ndMMaintenancel} Target:Bortion®fests@omplyingBvithEPAficencesFor@eclaimed@ater 100%
of@lI@Vater,Beweragend| Target:@ompliance@vith@naintenance@pecifications@nddevels®fBervice 90%
Raw@Vaterlnfrastructure® [Measure:Eeport®nBperational@ctivities@ndEnaintenance@ccomplishments@vith@eference@ol Report
specifications,@reviousears@ndiNSWaEvater@ndBeweragefbenchmarking@eport
X Measure:@eport®nimplementation®f@ctions@rom@Vater@ndBewerageBtrategicBusiness®lans,?
Network®rotection@nd@ L . L. . )
Improvementd Drinking@Waterf@uality@anagement®lan,@VaterEfficiency®lan;@otable@ctionsin@elation@ometwork® Report
protectioni.g.@rade@vaste,ackflowdprotection
Capital@®rojects
ProjectBrea Selectionriteria@for®Priority®Projectsidist) Responsible
Renewal:Based®niiskHassetsEhat@reRritical@ueRofhumberithature®fisers@refigherfriority);Bhewd
WaterBupplyd and@ipgraded@ssets:GaseddnFeducing®perating@ostsindWaterBtrategyFoddressEapacityissues
andd@mprove@edundancy
Renewal:thased®nisk;hewndlipgraded@ssets:thased®nEeducing@perating®osts@ndBeweragel
Sewerageld Strategy@o@ddressapacity@ssues@nd@educeisk
. Revenue Expenditure
Project®rea
2017/18 2018/19 2019/20 2020/21 2017/18 2018/19 2019/20 2020/21
WaterBupply®Pipelines 1,060,000 675,000 650,000 450,000
WaterReservoirsiBtorage 180,000
Water@reatment®lants 1,040,000 597,471 75,000 75,000
WaterfPumpBtations
Plant@ndEquipment 320,000 60,000 60,000 60,000
Renewable®nergy@ctions 400,000 390,000
Misc.@needsRlassifying) 705,000 50,000 130,000 865,000
Loan@Repayments 257,051 273,847 291,744 10,113
TOTALBWATERSBUPPLY 1,906,777 902,529 50,000 50,000 3,562,051 1,656,318 1,606,744 1,850,113
SewerageMains 485,891 1,300,000 1,150,000 1,650,000 1,450,000
SewagePumpingBtations 120,000|includes@nains@ftransportation BFPS?
Sewagereatment®lants 14,100,000 14,420,000 26,100,000 540,000
Plant@ndEquipment 200,000 70,000 70,000 70,000
RenewableEnergy@ctions 80,000 1,200,000 1,100,000 1,000,000
Misc. 60,000 20,000 20,000 20,000}
Loan@®epayments 421,000 1,127,000 1,135,000 1,221,000
TOTALBEWERAGE 14,635,891 28,195,196 3,188,504 2,423,451| 16,601,000 29,667,000 4,515,000 3,761,000
Project@rea Performance@Measures@ndfTargets Target@
Target:@ompletion®f@Projects@n@perationalPlanf%byAalue) 90%
Allrojects Target:Wariationdrom@Budget@n@perational®lan? 10%
Target:3OMETHINGEAROUND@mprovedadoSEANDRISK? TARGET?
Measure:@eport®nRchievements@ndkeydrojectsi@ Report
Improvement@ction®lan?

What Who When
Review@ssetnformationdas@etaileddn@ppendixBDBtrategicAMP Keyftemsibelow) AsperBAMP | AsiperBAMP)
Criticality@nalysisg@ondition@atadorBvaterBindBewerage®ipelines®olnformBvorksirogram AssettMgr.B| Mar2017
Re\fléWEbeMamtenanceEB;?eC|flcaF|onle]|hterventlor\@tandards@nd@esponseﬂnmes)ﬂ)ased@:nﬂh|story§bf§tompllance,Ensk,E AssetEMgr.| Apr2017
efficiency@ndibenchmarking@gainstBimilarZouncils
Review@ssetWaluationBind@isefuldivesdfull@evaluation@equiredibyB0@une®017) AssetEMgr.| Jun017
Review@VaterBndBewerageBtrategicBusiness®lans AssetIZMgrAl Dec2017

Referenceocuments

Integrated@aterycle@Management®lan,AVater@ndBewerageBtrategicBusiness®lans,MMaintenanceBpecifications,BpecificationsdNATSPEC)Hor@
Design,@onstruction@ndMaintenance,Bection®4fDeveloperontributions)®lans,WVater@uality@anagement@®Plan,BVaterEfficiency®lan,B

Reclaimed®@VaterMManagement@®lan,EnvironmentalMManagement®lansHorfTreatment®lants?
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WasteM

anagement

Provision®f@B-bin@omesticAvasteollectiondputrescible,@ecyclableBind@&arden@vaste@®rganics)@nd@ducation?
service;Ennualiulky@Eoods&ollection;Bperation®BfaMuswellbrook@andfillland@denman@ransferZtation;Avaste@ndEl
recyclables@ollectionforublicBpaces;@vorking®o@educelllegal@umping.

CommunityBtrategic
Plan@bjectivesqGoals)

Support@nitiatives@vhich@educe®he@ommunity's@mpact®n@he@nvironmentdGoalA 3)
A ouncilhat@s@vell@nanaged,@fficientBind@roperly@esourced@nd®hatds@esponsivedolR

its@ommunity@ndBtakeholde

rsgGoal23)

ValueiNow

Performance

Communityfeedback@®n@vastel
collection@nd@rop-offiacilities@td
Muswellbrook@andfillzandz
Denmaniransfer@tationds@ood;z
there@sBufficient@apacityd@nk
MuswellbrookdandfillForztHeastX
years@ndplansirel@nilacel
beyondi&hisE@HECK;Gctionds@akenl
onfllegal@umping

Sustainability

Councill@si@providing@elatively®
cost-effective@vaste@nanagemente
servicelhat@neets@ommunity®
needs@vhileBninimisingfts?
environmental@mpactZ

[ (opportunitiesfor@egionald
collaboration@re®aken@o@educell
costs@nddmprove@nvironmental®
outcomes)

Risk@ndResilience

Risks@re@ffectively@nanageddni
relation@o®he@®peration®fthel
wastef@nanagementBervicend,dn
particular,@he@®peration®f
Muswellbrookdandfill@vhichthasza
specific@anagement@landniplacel
to@ninimise@mpacts

Valuefl0Xears

Performance

Current@vasteRollectionnd?
processing@®perationsi@rel
insufficient@o@neet®heNSWE
Government@argets@or@iversion
from@andfill§70%@by2021);8
Muswellbrookd@andfill@villbeR
OK???

Sustainability

By@undertaking@ppropriatel
planning@nd@vorking@egionally,?
Council@villZontinue®o@provide@E
relatively®ost-effective@vasteld
managementBervice@hat@neets?
communityGheeds@vhilel
minimisingfts@nvironmental®
impact

Risk@ndResilience

RisksGare@ffectively@nanageddni
relation@®ohe@®peration®fthed
waste@nanagementBervicend,dn
particular,@he@®peration®f@
Muswellbrookdandfill@vhichEhaszR
specific@anagement@landni@lacel
toninimisedmpacts

EmergingAssue s
(BeyondE 0Fears)

Community@xpectations@ndiegulatory®tandards@vill&ontinue®o@rive@®hemeedFor@mprovementsdnt
waste@nanagement;&hangingechnologiesfle.g.An@vasteBrocessing@nd@lisposal)@nay@isoBhapeihel
wayouncil@elivershis@ervice -LOMMENTSEABOUTAANDFILLAIFE...@ouncil@stbuildingfip@Bufficient®
reserveo@indertake®heBignificant@vorks@equired@vhen®hedandfilldsHinally@losed.

CommunityBurveyHHHTHH]

Service

W Importance

1 3

Satisfaction

Consensusl

Household@vaste@ndiecyclingl

Investmentdnote:@omestic@Vaste@Managementds@p

erated@s@Ristinctibusiness.e.BeparateolfiGeneral'@und)

BED.05EAMIEMaintenance
BEF.05EVIEDperations

BH@D.100MRenew
BEFEMINew/Upgrade

ZED.00AVID e preciation T
(Asset@onsumption)

| BEMD. 7EMAnfrastructurel
Replacement®/alue
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Waste@Management(

Infrastructure
AssetTategory Value Consumpt'n Backlog Renewal Capital®
Buildings [T . 6 50% 0% 0% 12308%]
OtherBtructures (TP 1 36% 0% 0% 0%
TOTALAWASTEBMANAGEMENT [bidiiiiiiiiiiii g 48% 0% 0% 10323%
Operational®rograms
Program@rea Priorities Responsible
Waste@Mgmt.Btrategyl Implementation®fEctions@Erom@VasteBtrategydoncetdoptedibyouncil) Mgr.@Vaste
Domestic@Vaste@Mgmt.? Manage@ontracts@or@vasteollection@ndirocessingo@nsureBerviceBtandardsi@rechieved Mgr.@Waste
Waste@gmt.Facilities@nd?| Manage@andfilliand@vaste@anagementacilitiesdMuswellbrook@nd@Denman)@n@ompliance@vith@ Mer Waste
Landfill@perationsk regulatory@equirements@Landfilldicense)@ndEnvironmentalManagement®lank
Revenue Expenditure
Program®@rea
2017/18 2018/19 2019/20 2020/21 2017/18 2018/19 2019/20 2020/21
Rates@ndiharges [, 431,000 | [WR,625,000 | f@,722,000 | f@,830,000
Recyclablefollect/Process {845,000 | FB54,000 [ 72,000
Wasteollection 895,000 | FEO05,000 [ 25,000
Greenwasteollectionl [ 94,000 | [ 98,000 R 08,000
Education@ndilean-ups [ 93,000 | [ 98,000 7,000
Admin®@anagement [mmMO01,000 | FFFM 11,000 2 [T 32,000
ContributionBoBNVMFacility EFEB09,000 | 73,000 | F,022,000 | FH,073,000
TOTALIDOMESTICAWASTE | @R,431,000 | [R,625,000 | [R,722,000 | @R,830,000 | #®,437,000 | [FR,539,000 | @R,626,000 | @R,717,000
Contribution@romEBomestic | FRFBE09,000 | 73,000 | [#,022,000 | FW,073,000
Upper@unterclFees 00,000 | Fmm#E12,000 | @@ 24,000 | @@ 37,000
TippingFees [, 988,000 | [®,021,000 | E@,073,000 | [E,122,000
NSWEGovt.Aandfilldevy [,920,000 | ##,978,000 | [@,037,000 | {098,000
Mbk@Vaste@Mgmt.Facility [f,260,939 | ®,336,450 408,900 | [@,425,300
Process@Green/Food®@Vastel 56,000 | @@ 10,000 | FR10,000 | @R10,000
Denman@BVMFacility [ 0,000 | 0,000 | FIN0,500 | @ 1,000
Lease@ndMDividend [m® 20,000 | FE20,000 | [R@ 20,000 | {20,000
TOTALAN.MGMT.FACILITY | [i5,297,000 | [Hi5,406,000 | (8,519,000 | 75,632,000 | ®@,666,939 | [@,954,450 | 5,086,400 | 5,164,300
Program@®rea Performance@MeasuresndiTargets Targetl
Waste@igmt.Btrategyl Measure:Brogressn@mplementation®fEctions@rom@VasteBtrategy Report
DomesticBVaste@Mgmt. Target:@®ompliance@vithBerviceBpecificationsHor@vasteRollectionBind@brocessingl 100%
Target:@ompliance@vithfLandfilldicense@ondtionsEnd®bther@egulatory@equirements 100%
Waste@Mgmt.BFacilities@nd@| Target:@ompliancevithBerviceBpecificationsHorBvaste®ollectionBnd@rocessingl 100%
Landfill@Dperationsk Measure:@eport®n@vaste@nanagementfacility@isage,Riversion@atesfwith@omparisons&o@revious( Report
years@ndiNSWEovernmentibenchmarks)
Capital®rojects
Project@rea SelectionIriteriadfor@Priority@®rojectsidist) Responsible
Waste@Managementl ActionsEequired®oddress@ompliancefssues,Amprovements@o@vaste@iversion@ates WasteMgr.
. Revenue Expenditure
Project@rea
2017/18 2018/19 2019/20 2020/21 2017/18 2018/19 2019/20 2020/21
Organics@®rocessingFacility 1,600,000
LandfillTClosure@®Reserve 750,000 750,000 750,000 750,000
TOTALANASTEBMGMT. 750,000 750,000 750,000 750,000, 1,600,000 0 0 0
Project@\rea Performance@easuresGndTargets Targetl
Target:@ompletion@®f@ProjectsAn@perational®Planf %y alue) 90%
Allgrojects Target:Wariationdrom@Budget@n@perational@®lank 10%
Measure:@eport®nchievementsndikeyirojects@ Report
Improvement@ction@lan
What Who When
Finalise@eviewf@VasteBtrategy Mgr.@Vaste
Reference@ocuments

WasteBtrategy,BerviceBpecifications,AandfillEnvironmentaliVManagement@®lans@nddandfilldicense
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Organisational@apability

Provision®ffinternal'@®rBupportBervices@EnablingBfrontline Bervice@rovisionffinance,thuman@esources,?

information@echnology,@roperty@nanagement,Gsset@nddleet@nanagement,BdministrationEnd@Eovernance);BFirstd
contact'BervicesfcustomerBervice®entres,Eelephone@nquiries@ind@vebsite@@nlineBervices);Lommunications&nd
engagement@ctivitiesdmedia,®ommunications,@orporate@lanning@nd&eporting)

CommunityBtrategic?
Plan®bjectivesdGoals)

Collaborative@End@eponsive@ommunitydeadership@hat@neetsheRxpectationsndp
anticipateshetheeds®f@he@ommunitydGoal21)
GenuineEnd@vell@nformed@&ommunity@articipationdn@ecision@nakingdGoal22)

AT ouncilthat@s@vell@nanaged,®fficient@nd@roperly@esourced@nd®hatds@esponsive®ol
its®ommunities@nd&takeholdersdGoal®23)
ABustainablefouncil®hatAs@ibest@ractice@®mployerproviding@Bafe,thappyzndE
productive@vorkplacefGoal24)

ValueiNow

Performance

Sustainability

RiskEndmResilience

CapabilitydorBinternal'Bervices&ob|
support@ront-lineBerviceReliveryp
e.g.Anformation@echnology®
systems,thuman@esources;®jualityl
anddunctionality®fustomer
service@front@ounter,Avebsite,R
...);Bommunity@ngagementf
programs@ndiractices;..

ThereBre®pportunitiesioll
minimise@®hefinancial@ost®f
deliveringltheselnternalBervicesk
viaRconomies®fBcale,Annovation
and@heRise®fechnology.m@

Organisational@nanagement?
systemsBupporting@ouncil's@
operations@re@omplex.Therelre|
opportunities@o@educeisks?
through@mplementation®fibetterl
systems@ndRoolsEoBupportd
these,E@nd@o@mprovel
organisational@esiliencefe.g.Bl
throughusiness@ontinuity?
planning,Buccession@lanning)a..

ValueBl0¥ears

Performance

With@ffective@mplementation®fR
opportunities@oBupport
investmentn@ew&echnologies,z
etc.@he@uality,Functionality@nd®
capacity®ffinternal'Bervices@nd@
'front@ine'Bervices@s@vell@siEher
quality®f@ngagement@ndz
communications@villdmprovevert

time

Sustainability

Council@willkontinue@o@eliver
cost-effectiveBervices@o®hel
community,Bnd@o@eliverBocial@
benefitsis@Enajor@mployerdnk
theRommunity

RiskE@ndmResilience

With@ffective@lanning@nd®
implementation®f@hangel
programs,@isks@villbeRkffectively?]
managed@nd®rganisational?
resilience@villdmprove.@key&isk]
to@nanages@vorkforce@lanning?
(successionBlanning@ivenihell
ageing@vorkforceBnd@ttractiond

retention®fRyualifiedBtaff)

EmergingdssuesiHHHTTTT
(BeyondRlOFears)

Technologyfstbecomingncreasingly@mportantdnirganisationalBupportBervicests@vellBsHacilitating?
onlineBervice@elivery@nd@ngagement.@Vorkforcefplanningdsuccession@lanningnd?
attraction/retention®fRjualifiedBtaff)@villRontinue®obe@&hallenge

CommunityBurvey

Service

W Importance

1 2 3 4

Satisfaction

Gap Consensus(j

Council@ommunication@vith&hel
community

Customer@ervicedphone/person)

Website@nd®DnlineBervices

Investment@note:@najority@®fperations@xpenses@rel@nternal@hargesncludeddnitherBervicesEBeefage)

BED.5AVIEMaintenance
B .0AVIEDperations

/

B 8EMRenewd4yrzvg.)
BED.42VIINew/Upgrade

Sm.swmepreciation@ BR25.4EMAnfrastructurel
)

(Asset@onsumption

Replacement®/alue

MSC-SAMP-R1.1

26

April 2017



Organisational@apability

Infrastructure@ndEquipment?

AssetTategory Value C n| Backlog Renewal Capital®
. | Plar d ipment (TERFFFFRREEEFEL 3.9 28% 0% 66%)| 0%
Administration@entre [uidiaaiiiiiiiii Je] 90%, 0% 0% 0%
Worksiepot [hisiiiziiaiiiii: 3] 36% 5%) 0% 0%
ITENdDffic JeiiiiiiiiiiiiiiiRe] 32%) 0% 0% 0%
TOTALEDRGANISATIONALELAPABILITY | (ATHRS .4 40% 0% 0% 0%]
Operational®ProgramsE
Program@rea Priorities
HumanResource® Coordinating@mplemer e@Vorkfor WP ludil uitment@nd@
Management@ndBafety selection,@raining@nd@evelopment,®mployeeferformance,WorkplacefHealth@ndBafety
FinancialBervices Accountinglctiviti i i editors,@ebtors,Bayroll),#eportingfora
statutory@nd@Enar poses,Hir
. Provisior IsEolf: ionsfnclu thardware/software,
Information@echnology N
network: ions, @IS, Bve WtATEtrategy
o Mar ildings/facilitiesiortfolioBupportingBervi it
P'DF’_e_"V@B“”d‘ngm” ration,vorks@epots)ncl i [elationsiwith
Facilities)anagement users/lesseesAnGccordancefvithBuilding@ndFacilitiesdease/UsePolicy
tEP d intai erfodacilif ning@nd&eporting; ingor
Reporting infrastructur tAnfor \Enaking;@mplementBtrategicAM®Plan
. - Mainter wdfTouncil's¥ehi ylantFleetdfundedial
VENIEERE internal@har ati ditepl it)
CustomerBervi Admin, Support®fper: ludingfirst®ontact, ini: ion dsfnanagemer liaB@nda
websi dir ionBACL BerviceBtrateg
IntegratedBlanningd Facilitatetintegrated® ortinglprocess, Bervic
framewor n ters
Corp Managi porateBervicesfunctionsBfe ill ernalBervices)
ExecutiveServices Functionsftelatir d&ouncillors,ivictluties@ndfunctions
Revenue q
TTO8 = 2017/18 2018/19 | 2019/20 2020/21 2017/18 | 2018/19 | 2019/20 | 2020/21
HRRBafetyl 42,000 43,000 44,000 45,000 675,000| FB92,000 | @A11,000 | EFAA30,000
FinancialBervicesdex.Rates)| 1,198,000/ [,227,950 | M,258,649 | @,290,115
InformationBervices 904,000 27,000 | FR@50,000 | @@41,000
Property@nd®Building
CustomerBervice®@Admin. 697,000| [##@11,000 | [@#F25,000 | @HF40,000
Fleet@peratiol 2,165,000 @m®,215,000 | 2,267,000 | @2,319,000 1,565,000 @®,615,000 | #,667,000 | #,719,000
Integrated®lanning® 34,000 34,000 34,000 34,000 596,000 610,000 623,000 637,000
CorporatefServices@Vigm 1,065,000] 1,093,000{ 1,122,000| 1,151,000
ExecutiveServices 836,000 856,000 878,000 900,000
Internalharges/Dividendsp)
(water,Bewer,Bvaste,?
commercialbuildings) 3,415,000 3,456,000/ 3,521,000 3,565,000
TOTALEDRG.TAPABILITYZ
(incl.| 5,656,000 5,748,000 5,866,000 5,963,000 7,536,000 7,731,950| 7,934,649| 8,108,115
Lessnternal@harges -5,580,000( -5,671,000| -5,788,000| -5,884,000
TOTALEDRG.EAPABILITYE
(external@ev./exp.®nly) 76,000 77,000 78,000! 79,000
Programfrea Perfor argets Target
Hu urcel Measure:Eepor y esturnover,@ngagement,ATIFR, BeverityXate,B.?) Report
Management@ndBafety Measure:GeportBnl i ic orkfor ,BVHSBtrategy| Report
FinancialBervices Measu i ithBtatutor di atior qui Report
Measure:@eport®nr Rreditors/debtors,Btherfctivities®.g.Rate: ersi..? Report
Information@Technology@ Target:RompliancevithBervic ! d: u ? 90%
Measure:@eport@®nn i Btrategy Report
PropertyBuilding@n: Target:BchieveBervic dard. i 1estsEl.? 90%
Facilities)Managemen Measure:@eport®nHitilisati dZever i ivities,E??@siperf olicy Report
P i di Target:@sset®onditiondnspections,@evaluations@nd@dditionsfnew@vork)dor&eporting Completel
Reporting Measure:Eeportrogr i mpr tionplan,Bu dit: Report
Target:B@chieveBerviceBtandardsi.g.@sAdentified@n@uality@ustomerBervicePolicyinclude® 100%
CustomerBervicel one@boutB0%@Eesolutic irst@ointe act??)
Measure:Bctivity@eportie.g.Bvebraffic)BrogressivithBctionsEnELustomerBServiceBtrategyl Report
InternalRudit Measure:@eportDnRctivitiesi.g.Anter taken, @ i Y tionflist? Report
N Target:Bcor i . i ? X%
T Measure:Feportibrogr ingBcti i rategy Report
Capital®rojects
Projectf@rea It} y ist)
Vehicles®®lantFleet Optimising@eplacement@ostsf®perations@osts,Bafety@ndierformancefissues
Administrationffices Improvementso@fficiency@nd@ffecti ) ice),Mvorkplacethealth®Bafetyl
WorksDepot Addressing@erformanc Jes,Eninimisingdongier lildingsBHacilities
Information@echnology®  |AserdTBtrategy®
Project@rea —
2016/17 2017/18 2018/19 2019/20 2016/17 2017/18 2018/19 2019/20
Works®/ehicles®@PlantFleet| 743,000 762,000 781,000 801,000
Corporate@ervices®ehicles 250,000 250,000 255,000 260,000
CorporatefServices®Program 150,000 150,000 180,000 165,000
Administration®ffices 50,000
WorksDepot 275,000 150,000
Offi i 400,000 500,000 500,000 500,000
TOTALE 1,868,000 1,812,000/ 1,716,000/ 1,726,000)
Project@rea Perfor argets Target
Target:@ompletion®fProjectsAn@perational®Pland%byValue) 90%
Allprojects Target:Wariation@rom@Budgetin@perational®Plan? 10%
Measure:@eportdnchievements Report
Improvement@ction®lani
What Who When
WorkforceMar lan@
WorkplaceHealt di yBtrategyll
Revisedong@ermiFinancialPlani Annually
ReviseBtrat tPlan Mgr.mTS Annually
CustomeriBervicePolicy@ndBtrategy
Preparationr i S
ITBtrateg)
RiskManagement®olicy@ndBtrategy®
Reference®ocuments
Key tsAfulldistRnEve der@policies'):@Vorkfor t@Plan,BVorl y@Poli rategy,dTR
Strategy,®Propertyleasing®olicy,Bssetlh licy, Quality ServicePolicy,Financial®Policies,AongTermFinancialPlan,@

QuarterlyBudget®R

Budgets,Dperational®lan,Delivery®rogram

MSC-SAMP-R1.1

27

April 2017



OpenBpace,Recreationzaind@Publicoilets

Provision@nd@naintenance®f®penBpace,@ecreationnd@ubliciacilities@including@arks,@eserves@ndBporting?
fields,@ublictoilets,BportsEimenities@ndFacilities,Blaygrounds,Bquatic@entres,BkateBarks,BBQEreas,Butdoor?
furniture,oat@amps,dencing,dighting,@aths;Bperation@nd@Enaintenance®f@emeteries@ndBome@nvironmentald
restoration

Diversify@heRconomy,Facilitate@®heR@evelopment®fintensiveigriculturend@ther
growthAndustries,@nake@he@hire@@nore@ttractive@lace@olnvest@nd@lobusinessdGoalkl
Develop@uswellbrook@s@RegionalTentredGoal@})
Continueolmproveithefiveability@nd@menity@®ftheBhire's&ommunitiesfdGoal®)

BuildBocialdAnclusionBindd@mproveiheRelivery®fBocialBervicesdGoal)
CommunityBtrategic?

PlanDbjectivesdGoals)m Enhanceative@egetation@onnectivity@crossithe@pperHunterfGoal 1)

Ourocalitivers@nd&reeks@re@nhanced,Aitilised@nd@alueddGoallE 2)
Ourommunity'snfrastructured@silanned@vell,@sBafe@ndReliable,nd@rovides@equriedd
levels@fBervicedGoalA8)
A ouncil®hatd@s@vell@nanaged,Rfficient@nd®roperly@esourced@nd®hatds@esponsive@ol
itsBommunities@ndBtakeholdersdGoal23)

Performance Sustainability Risk@ndResilience

Facilities@re@enerally@n@ood? Significant@eak@n@uswellbrook? |Anzffective@isk@naintenancel

conditionBnd®peratedy@ Pool.@lIFacilities@relanned@ndd managementBystemAsEn@laceiol
maintained@o@neet@ommunity® |delivered®healancefbetween |identify@nd@espondio@efects,?
performance@xpectationsf social,@®nvironmental@ndz although@@teview®fEnaintenancel
ValuetNow (althoughBublictoiletsBcoreRyjuitefeconomicost@ibenefits. i specificationsQinterventiondevels?|
low).@rheRecreationMNeedsBtudydRecurrentostsForBportgrounds? | and@esponseimes)znd@ecord?
identifies®arious@rojectsiol wouldbeeducedbydmproved? |keeping@s@equired

improve®hefunctionality®f@portskirrigation.@Consideration@ouldibel
facilities,Broundtalf@f@vhich@an® given@oRisposal@®fdowlisel
beFunded®ver@hemextFourfears|facilitiesko@educeost.

Performance Sustainability Risk@ndResilience

CouncilBhouldibeble@okeep? |WithRhe@eplacement®f Effective@isk@naintenancel
pace@vith@hetheeddor Muswellbrook@®ool@o@ddress®@hed managementBystemdsinilace;?
infrastructure@enewals@s@vell@s?|leak@villlbeRompletedevent strong/active@ommunity@roups?
ValueflO¥years funding@ome@ipgrade@vorks@ol |withoutBRV),®&heseFunctions@villd|enhances@ommunity@esilience
meetlncreased@xpectations.[@ belalancingBocial,Bnvironmental
Resourcingforperations@ndz and@conomicissuesffectively.?
maintenanceBhould®ontinueio
beBufficient.ll

EmergingssuesE | Ongoingllanning@ndieviewdfiihelrovision®dfdequate@nd@ppropriatefacilitiess@ssential@vith

(Beyondm0Fears) changingisage,theeds@nd@lemographics;@olunteerfumbers???
) M Importance Satisfaction
Service Gap Consensus!
0 1 2 3 4 5

CouncilBwimming@PoolREGym

CommunityBurvey i Condition®fBportingTacilities
Cleanliness®@ppearance®f®arks

Facilities®BervicesforHouth

Publicroilets

Investment®

BED.8AVIEMaintenance | BEf.1AVIRenewl BE.5AVI@epreciation | BEM23EMAnfrastructurel
BER.3EIDperations B 2AVIENew/Upgrade (Asset@onsumption) Replacement®/alue
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OpenBpace,RecreationEnd@PublicfToilets

Infrastructure
Assetategory Consumpt'n| Backlog Renewal Capital?
2Bquaticentresfbuildings,Bool,Blant) 71% 35% 1176% 2153%
2@ndoor@portsBtadiums 86% 0% 179% 179%
17BportsBuildings/Amenities 92% 0% 140% 140%
Parks/SportsBtructures®Equipment 79% 5% 18% 28%
. | 5Publicoilets 91% 0% 0% 0%
TOTALEDPENBPACE/REC./PUBLICETLTS. 81% 11% 425% 758%
Operational®rograms
Program@rea Priorities Responsible
Maintenancend@perationMaintain@nd®peratednfrastructure@oneetthealthBtandards,®peratedacilitiesd@nBccordancel Mgr.@
offAquaticientres withBberformanceBtandardsfopeningfhours)@ndiegulationsf@odes@f@practice Property
Maintenance®fBuildings® |Maintain@nZccordance@vith@naintenanceBpecificationdidentify@nd@espond@o@iefectsthased@ni Mgr.@
andFacilities risk,@fficient@rogramming®fvork@ndi@mpactsnise®f@heacility) Property
Cleaning®fPublic oilets Cleann@ccordance@vith@leaning@chedule@nd@n@esponse®odditionalfheeds Mgr.@Vorks
Mowing®fParks,Reserves,F[ Mowingochieve@naintenanceBpecifications,Brioritising@hosedacilities@viththigherflisaged
Sportsfields@ndLemeteries | criticality@funds@refimited Mgr.Works
SpecificRevenuefother®@han@GeneralRates) Expenditure
Program®@rea
2017/18 2018/19 2019/20 2020/21 2017/18 2018/19 2019/20 | 2020/21
Aquaticentres 531,100 [R06,469 | FRMIDS8,870 | [@,127,000 | FHEBS55,050 | @,398,151 | @,510,305
IndoorBportsLentres [FIBO,398 | (FHFTEO,383 | [FHS6,000 | FHHE7,650 | MHME9,341 | @M 1,075
OtherBports? [FHFRFEEAEL, 68 1 | CRFERFRFERTRRERL, 723 | (FHEEB61,000 | (FHEB 70,025 | [HE79,276 | (FHE88,758
Parks@®®PlaygroundsiMaint. [T 1,000 | @A 1,000 | (FRFREL,000 (7,198,225 | [@,228,181 | @,258,885
Cemeteries [ 5,600 | FHFS 7,240 [ERO01,988 | @@04,537 | FH07,151
PublictToilets (TS 3,500 | GHIBS5,088 | (6,715 | [HMSS,383
TOTALZ [T 77,200 | FARS5,788 | MMDN10,897 | MR,886,000 | [R,658,025 | @8,246,201 | @8,404,556
ProgramBArea Performance@easures@ndTargets Targetf
Target:@ompliance@vith@naintenanceBcheduledprogrammed)@ndinterventionBtandardsEnd®
. responseimes@reactive)d@n@naintenanceBpecifications? 90%
Maintenance®f\IDpen - -
Space,Recreationaland Measure:@eportﬁbjﬂn.a|n.tfananc.elﬁccomp.l|shments@by@ssetlﬂyp¢.a)@zndﬁhumber%ﬂ}tustomer
publicFacilities requestsplusiublic@iability@incidents)@vith®@omparisons@okbreviousears? Report
Measure:@eport®nRisage®fpenBpace,Gecreation@ndiublicHacilities,Bvith®omparisons&oll
previousears Report
Capital@®rojects
Project@Area Selection@riteria@for@Priority®Projectsiist) Responsible
Open@Bpace,Recreational® |RenewalBnd@ipgrade:tased®nirioritiesdncluding@erformance®bjectives,leficiencies,Rurrentd Mgr.@
Facilities®@ublicfToilets expected@isage,BroximityGBvailability@®f@lternativedacilities, Bninimising@naintenance®ost®B@iskf Property
Project@rea SpecificRevenuefother@han@eneralRates) Expenditure
2017/18 2018/19 2019/20 2020/21 2017/18 2018/19 2019/20 2020/21
Aquaticientres [EES0,000 | EE,500,000 | FEENNEE | GEEBO0,000
RegionalfAquaticfCtr.fSRV) [ 50,000 i) [ 0,000
Recreation®Renewals [R55,000 | @HR60,000
Sporting@rants [Tm® 5,000 | [ 5,000
Cemeteries [ETO00,000 | EHEEOS5,000 | FEHHNO0,000 | FHERO0,000
TreeManagementf [ 5,000 | [ S5,000 | [@#EES5,000 | [HiESS5,000
TOTALE i) (TFRPPIRPINENR) | (FFFREFRFIECR [FB 60,000 | FH,455,000 | (HMEAS,000 | FFE60,000
Project@Area Performance@Measures@ndTargets Target?
Target:@ompletion®fProjectsAn@perational@lanf%EbyFalue) 90%
All@projects Target:Wariation@rom@Budgetdnperational®lank 10%
Measure:@eport®nGchievementsl Report
Improvement®@ction®lan@

What Who When
Reviewssetdnformationfas@etailed@nfppendixBDfBtrategicBAMP) AsiperBAMP|AsBerBAMP]
Reviewlassifications@n@ssetBystem@Endbudgets@ofacilitate@®lanningBind@eportingfparks/sports,Equatic,? Mgr.Bl Mar®2017
cemetery,Bports,Bommunity) Property

Referencedocuments

Committee

RecreationiNeedsBndianagementBtudy,MMaintenanceBpecifications,BpecificationsgNATSPEC)ForDesign,onstructionBnd@aintenance, Bl
Management®PlansHor®Parks/Reserves,@emetery@anagement@lans,ouncilBuildingflease@olicy, Bporting®Field@ndFacilities®Policy, Bports
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Community@ProgramsndFacilities

Council’siole@nBcommunity@rograms’@aries@videly,but@s@ften@indertakend@n@ollaboration@vith@thernl
organisationsEindBtakeholders.mouncildsBometimes@@irectBervice@rovider,but@tDther@imes@Dnly@rovides?
facilities@rizcts@s@Aacilitator@ndEn@dvocate. @ unctionsnclude@Muswellbrook@nd®enmantlibraries,?l
Muswellbrook@rt@Gallery,isitors@nformationentre;&EconomicDevelopment@ndT ourism;Bustainability®

|Programs;Emergency@ervicesFducation
SupportFobFErowthfGoalkl)
Diversityi@heliconomy,@acilitate@he@evelopmentdrantensivegriculturendi@ther

growth@ndustries,@nake®heBhire@iEnore@ttractive@lace®olnvest@nd@obusinessdGoal@

vl
Facilitate@reater@ccessothigher@ducationBnddull@articipationd@n@hefknowledgendEl

creative@®conomydGoal3)

Develop@uswellbrookZs@@Regional@entredGoalzl)
Supportnitiatives@vhich@educe@he@ommunity's@mpact@®nihe@nvironmentdGoalF 3)
SupportFederal@ndBtatednitiatives@o@educe®hethuman@mpact®Dftlimate@®hangefG14)
FacilitateBptionso@mporveRultural@ctivities@n@heBhiredGoalFL6)
FacilitateRultural@ctivitiestind@vents@vhich@ngage@he@ommunity@nddisitors,End?
which@reate@@Ereaterfsense®f@place'BndAdentitydGoalfl7)

CommunityBtrategicl
Plan®bjectivesdGoals)@

Performance Sustainability Risk@nd®Resilience
Council@ither@rovides®ri WhilefCouncil@s@vorking®ol Risks@re®urrently@nanaged?
facilitates@@iverse@rray®fl facilitate@nd@ncourageRconomici adequately. B ommunity@apacityl]
community@rograms@ndfacilitiesf diversification@ndd@nvestment@ndibuilding@nd@dequateBupport®
that@re@aluediby@he@ommunity.testablishAMuswellbrookZs@E services@re@n@mportant@neans
ValueiNow Resourceflimitations@nean@®hatdni| RegionalLentre,®Rhere@s@mheed? |ofFostering@ommunityesilience,
mosttases®hererel for@ontinued®ffortsank which@s®f@oncern@tiresent?
opportunities®o@o@noreld collaboration@vithBther over@Back®Df@liversity@nihel
(priorities@redentifieddnk stakeholderso@nakehis@ision@E economy.@EmergencyR
relevantBtrategiciblans,but@n@ reality;ouncil@s@nanaging® services/responseapabilityds?
particular®ultural@ctivities@nd® |communityuildingsBustainably® |essential@oRommunity&esilience?]
Performance Sustainability Risk@nd®Resilience
Council's@ole@n®he@ommunity@ [Continued@nvestment@nd@fforts?| Risk@nanagementds@ddresseddnt)
willtheed®o@ontinue@®o@espond® |byouncilds@equired@o®vercomelstrategicilans,@nddsExpected@o
Valuefl0®ears toake@ccount®fhangesin@hel | challengesBuch@sEconomicl be@dequate.@ounciltheedsiol
local@ommunity@ndibroader diversification@®fheegional? continue@o@vork@vith@therfl
context economy stakeholders@ofbuild@ommunity?
resilience,Barticularly@round®
economic@iversification.[

NeedsFor&ommunity@rograms@ndFacilities®hanges@s@lemographics@ndBbtherFactors@hanged
EmergingAssuesfiffitl | continuedBlanningds@mportant. @Given&esourcedimitations,AtdsBitalzhatouncilBupportsiartner
(Beyond@ 0Fears) organisations@ndbuilds@ommunity®@apacity@odt&an@lays@n@dvocacyind#acilitation@ole@ather®han
providingBervices@lirectly,Bvhere@ossible.

A W Importance Satisfaction
Service Gap Consensus!|

0 1 2 3 4 5

Localfestivals@nd@vents

CommunityBurveyEHHiT Community@Buildings@End@®alls

Facilities®Bervices@®lder@esidents

Support@orndustry/jobs

Facilities@ndBervicesfordouth

Investment

BPEMD.5EVIBMaintenance | BED.1EVIRenewl BED.3AVIDepreciation BB 3EMAnfrastructurel
BEM.1AVIED perations BEA.3AVIENew/Upgrade (Assetfonsumption) Replacement®alue
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Community@ProgramsndFacilities

Infrastructure
Asset@ategory Value Consumpt'n| Backlog Renewal Capital®
EducationdTAFE,Erownampus)& (TR 3.4 100% 0% 0% 0%|
Culture@ArtiGallery,LampbellsEnri)/S) | FRTHRTHTHNS.5 96% 0% 105% 0%|
Muswellbrook@@enman(ibraries (TFTHRFRRTNS .5 90% 0% 0% 0%
8LommunityBuildings 85% 0% 147% 220%
21Emergency@SES/RFS)Buildings 91% 0% 0% 0%
TOTALELOMMUNITYEFACILITIES 95% 0% 41% 31%|
Operational®rograms
Program@rea Priorities Responsible|
Provision®ffbuildingsised® | Provision®faBafefindFunctionalfacility@nccordance@vithdease,icensendi@ny@therelevant] Pro'regrrt.mﬁl
by ouncil@&nd®ther requirementsiincluding@uture@und®olicy@orEducation® & ulturalFacilities@andBervicedeveld Building?
organisationsl agreements@oruildingsBisedbyTouncildunctions).@ncl.@naintenance,@nsurance,@tc. Services.
ArtGallery® Operation®fMuswellbrook@rt&allery,Btaging®frogramsEnd@vents
Libraries OperateRfibraries@ndfhomellibrary@ervicehrough@pperfHunterRegionaliibrary@iNetwork?
staging@vents@ndirograms,Amplementation®fctionsin@hellibraryBtrategic®lan
Economic®Mestination®  |Implementation®fEctionsdFromEconomicevelopmentEnddestination@anagement@®lansin
(Tourism)@evelopment conjunction@vithdocalBtakeholders,®lanning@nd@nanagement@®f@vents?
Community@evelopment [Facilitation®f@ommunityBervices,Amplementation@®fEctions@n@Bocial®Plan
Sustainability? CarryButfctionsidentified@nEouncil'sBustainability@landnote:Funded@lsoylinternal@harges)
Provision®fBupport@nddacilitiesforRuralFireBervice,BtateEmergencyBervices@ndiNSWFirell
EmergencyBervices BrigadeAnEccordance@vithBervicedevelBgreements;BrovisiondfEmergencyperations?
Centre,Hacilitation®fAocalEmergency@anagement@nd®Rescueommittees
Program@rea SpecificRevenuedother®han@eneralRates) Expenditurefexcl.Depreciation)
2016/17 2017/18 2018/19 2019/20 2016/17 2017/18 2018/19 2019/20
Otherfommunity@Buildings 558,995 572,970 587,294 601,976 452,000| [@44,000 | [TE39,000 | EE36,000
Arti@Gallery@nd®rograms 59,260 §0,742 | (62,260 | (AMS3,817 379,000 388,475 398,187 408,142
Libraries@nd®rograms 190,000 194,750 199,619 204,609 924,000 947,100 970,778 995,047
Economic®Eommunity@Dvt, 260,000 108,000 111,000 114,000 752,000 559,402 573,387 587,722
Sustainability@®rograms 225,000 112,000 115,000 118,000 713,000 621,000 637,000 653,000
EmergencyBervices 234,000 239,850 245,846 251,992 555,000 568,875 583,097 597,674
TOTALR 1,527,255 1,288,311 1,321,019 1,354,395 3,775,000( 3,528,852 3,601,448 3,677,585
Program@rea Performance@easures@ndTargets Targetl
Provision@®flbuildings@ Measure:&ompliance@vith@Egreed@equirements@vith@iserEroups Report
ArtiGallery? Measure:Bparticipation@rendsBndd@mplementation®f@ctions@romultural®lank Report
Libraries Measure:@articipation@rends@nddmplementation®fctions@romibraryBtrategic®lank Report
Tourism,EconomicRa Measure:@nalysisfrends@nd@ctivity@eport®nButcomesFromimplementation®fEconomick Report
CommunityDvt Strategy,@estination@anagement@nd3ocial®lans
Sustainability? Measure:@eportn@utcomesFromimplementation®fBustainability®lank Report
Emergency®ervices Measure:RGctivity@eport,@mplementation@®fEctions@nfocalEmergency@anagement@®lan Report
Capital®rojects
Project@rea Selection&riteria@for®Priority®Projectsiist) Responsible
Performance@eficiencies@vith@xisting@acilitiesr@lemonstratedtheedForhewnes,Aisage,? Mgr.@

Refurbish,®Renewal@nd/orf | criticality,Bvailability®f@lternativefacilities,Ebility®o@enerate@evenuesFromEheBervice®olay} Property®3
NewBuildingsBFacilities forthe@vorksdand@®ngoingperations/maintenanceosts),Bositivedeedbackdrom@ommunity? Building®

engagement@bout@®hebroposal.@gencytheeds@letermine@mergency&ervices@llocations Services
Projectfrea SpecificRevenuedother®han@GeneralRates) Expenditure
2016/17 2017/18 2018/19 2019/20 2016/17 2017/18 2018/19 2019/20
Otherfommunity@uildings 100,000 100,000
PerformanceentredSRV) 200,000 5,000,000{ 5,000,000 200,000| 5,000,000{ 5,000,000
ArtfGallery 150,000
Libraries@
EmergencyBervices
BuildingsenewalsfunallocatedEBomelnayFofobtherBervicef@reas) [ 00,000 | F#AS0,000 | @EAES0,000 | FE@ES0,000
TOTALR 200,000| 5,000,000| 5,000,000 0 550,000] 5,250,000| 5,150,000 150,000
Project@rea Performance@MeasuresEndTargets Target?
Target:@Lompletion®fProjects@n@perationalPland%byFalue) 90%
Allrojects Target:WariationFrom@Budget@n@perational®lan 10%
Measure:@eportnEchievements? Report

Improvement@ction®Plani

What Who When
Engage@vithibuildingfisersioldentify@rioritiesdorduture@vorks@n&ermsfperformancel Mgr.®Prop. | Dec2017
Review@nd@ipdateBocial Lultural Aibrary,Destination@anagement,Economicevelopment,docalEmergency Various TBA
Management®PlansForthew@erm®fLouncil
Review@ssetlinformationfas@etailedinBppendixB@BtrategicBAMP) AserBAMP|AsDerBAMP]

Reference@ocuments

Social,@ultural,@ibrary,Destination@anagement,Economicevelopment@®lans,Festivals@ndEventsBtrategy;pperfHunteriibraryd
Network®ollection®evelopmetn@olicy;Bervicedevelgreement@vith®RFSBANdBES;AocalEmergency@Management@®lan,MMuswellbrook?
ShirefArtollection@Policyl
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Appendix 3 — Service Objectives

As discussed in section 2, while the Service Dashboards in Appendix 2 are intended to
provide a high-level picture of Council’s operations as a whole, there is a need to
simplify the information regarding what the community can expect from a particular
service.

The Service Objective documents listed below are being developed to address this
need and to facilitate future community engagement regarding Council services. They
cover all aspects of a service (including maintenance, operations, renewal and upgrade
of assets).

Details of the funding allocated to the particular program, the quantity and value of
assets, etc. presented in the Service Dashboards are not repeated in these documents,
but rather are referenced as a source of further information.

Service Objectives document

Sealed Roads (including Kerb and Gutter)

Unsealed Roads

Footpaths and Cycleways

Stormwater Drainage

Playgrounds

Parks, Reserves and Sporting Fields

Public Toilets and Sports Amenities

Water Supply

Sewerage

Waste Management

While the Service Objectives documents are intended to facilitate future community
engagement (as well as ongoing customer relations e.g. to clarify the level of service
Council provides), it is important to note that Council has undertaken significant
consultation across the full range of its functions in the past including:

Service Area Recent Consultation
Water and Sewerage Integrated Water Cycle Management Plan
Waste Management Waste Management Strategy

Previous Consultation

Footpaths and Cycleways Walk and Cycle Plan

Open Space Facilities Recreation Needs and Management Study, plans of
management for numerous particular sites and Facilities
(REFS?)

Libraries Library Strategic Plan

Roads Muswellbrook and Denman Parking Study

Developer Contribution Plans

A more complete list of documents is provided in the Dashboards.
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Appendix 4 — Asset Management Information Register

The table below provides an overview of key documents and sources of asset
information. As discussed in section 3, a detailed version of this list will be kept under
review by the Asset Management Steering Committee as a means of driving
continuous improvement efforts.

Buildings and Recreation

GIS layer for buildings

GIS layer for other structures and depreciable land improvements

Maintenance Management System for Playgrounds

Finance

Asset Register

Roads

Asset register for sealed and unsealed roads

Automated condition data for sealed roads

Condition rating and future works programs for transport assets

Pavement Management System

Asset register for bridges

Asset register for storm water drainage

Maintenance Management System for roads

Water and Sewerage (separate information exists for each of the following)

FINMOD (financial modelling of future water supply infrastructure needs and
operations)

GIS backend database

Service request management system

Plant asset register

Plant condition inspection records

Waste Management

Waste Management Strategy

Doc ID: 742462 Page 33 of 36
Date Printed - 11 December 2018
Uncontrolled document when printed



Appendix 5 — 10 Year Expenditure Projections To be revised on adoption of Budget 2017/18

The 10 year projections for infrastructure operations, depreciation and capital expenditure on asset renewal for the GENERAL FUND are tabled
below along with the relevant figures from the LTFP to demonstrate that these figures align. The capital expenditure figures in the Service
Dashboards should align with the first 4 years of figures below, although there are at this stage some discrepancies that still need to be

addressed.

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27
Total Expenses relating to 'Maintenance' Activities
Total Expenses from Continuing Operations (from Income Statement)| $35,085,749| $35,804,842| $37,184,258| $39,687,556| $40,589,608| $41,514,602 $42,463,140| $43,435,839( $44,433,330]| $45,456,266
DEPRECIATION
Transport -$5,130,000{ -$5,258,250| -$5,389,706| -$5,524,445| -$5,662,556| -$5,804,120| -$5,949,223| -$6,097,954| -$6,250,402| -$6,406,662
Buildings -$551,500 -$564,769 -$578,354 -$592,274 -$607,081 -$622,258 -$637,814 -$653,760 -$670,104 -$686,856
Waste Management -$60,950 -$62,474 -$64,036 -$65,636 -$67,277 -$68,959 -$70,683 -$72,450 -$74,262 -$76,118
Aquatic Centre -$123,900 -$70,000 -$200,000 -$200,000 -$205,000 -$210,125 -$215,378 -$220,763 -$226,282 -$231,939
Performance Centre -$360,000{ -$369,000] -$378,225| -$387,681| -$397,373] -$407,307| -$417,490
Total Infrastructure Depreciation -$5,866,350| -$5,955,493| -$6,232,096| -$6,742,355| -$6,910,914| -$7,083,687| -$7,260,779| -$7,442,299| -$7,628,356| -$7,819,065
Total Non Infrastructure Depreciation -$1,489,428| -$1,525,353| -$1,562,149| -$1,599,840| -$1,639,836| -$1,680,832| -$1,722,853| -$1,765,924| -$1,810,072| -$1,855,324
Total Depreciation (from Income Statement) -$7,355,778| -$7,480,846| -$7,794,245| -$8,342,195| -$8,550,750| -$8,764,519| -$8,983,632| -$9,208,223| -$9,438,428| -$9,674,389
CAPITAL EXPENSES
Transport - Renewals $4,583,326( $6,020,064| $6,119,519| $4,612,667| $5,401,026( $5,474,918| $6,588,976| $6,816,204| $7,133,604| $7,251,183
Transport - New and Upgraded $930,235| $2,336,525| $2,342,895| $1,073,098 $953,457( $1,333,949( $1,339,579| $1,345,350| $1,351,265| $1,357,328
Transport - Total Capital $5,513,561| $8,365,588| $8,462,414| $5,685,765| $6,354,482( $6,808,868| $7,928,556| $8,161,554| $8,484,869| $8,608,511
Other Infrastructure Assets - Renewals $1,110,000| $4,439,990 $990,000 $920,000 $920,000( $1,045,000 $1,045,000] $1,045,000| $1,045,000| $1,045,000
Other Infrastructure Assets - New and Upgraded $175,000{ $3,500,000 $0 $0 $0 $125,000 $125,000 $125,000 $125,000 $125,000
Other Infrastructure Assets - Total Capital $1,285,000{ $7,939,990 $990,000 $920,000 $920,000( $1,170,000( $1,170,000f $1,170,000| $1,170,000| $1,170,000
Total Infrastructure Asset Capital $6,798,561| $16,305,578] $9,452,414| $6,605,765| $7,274,482| $7,978,868| $9,098,556] $9,331,554| $9,654,869| $9,778,511
Total Non-Infrastructure Capital $3,230,251| $15,265,514| $15,650,759| $3,126,768| $2,703,040{ $3,229,968| $3,607,569| $3,635,861| $3,564,859| $3,694,583
Total Purchases IPPE (fronCashflow Statement) $10,028,812| $31,571,092 $25,103,173| $9,732,533]| $9,965,693| $12,241,007| $12,715,156( $13,057,888( $13,314,510( $13,512,290
Total Building and Infrastructure Asset Renewal $5,693,326| $10,469,054| $7,109,519| $5,532,667| $6,321,026 $6,519,918| $7,633,976| $7,861,204| $8,178,604| $8,296,183
Building and Infrastructure Asset Renewal Ratio 97% 176%) 114% 82% 91% 92% 105% 106% 107% 106%
3 year average BIR Ratio (2016/17 was 116%) 130% 129% 124% 96% 89% 96% 101% 106% 106% 106%

There is further work to finalise this table and similar ones for the Water and Sewer funds, but the intention is that these demonstrate
the alignment between the LTFP and figures in the Service Dashboards.
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Appendix 6 — Terms of Reference for the AM Steering
Committee

To develop, assess and make recommendations to Manex on:
- Asset Management Improvement Strategy;

- Review of Asset Management Plans;

- Integration of AMPs into IP&R, IWCM and Long Term Financial Plan;

- Review and implementation of improved systems and procedures;

- Sharing experience; and

- Collaboration on asset management matters affecting the wider organisation.

Committee Membership

Executive Manager Water and Waste, Manager Roads and Drainage, Manager
Property, Corporate Services Manager, Manager Integrated Planning and Reporting
Quorum 3

Committee Chair (Manex Appointment)

Currently Director Community Infrastructure (Neil Pope) Non-voting

It is proposed that the seating be arranged to separate the actual Committee from
the support staff and visitors. This will enable the business to be conducted more
effectively and efficiently

Staff Support Officers
Asset Management Coordinator plus admin

Attending Staff (as required by agenda items; or from Project working groups
established from time to time)

Manager Works, Road Asset Engineer, Asset Manager Water and Waste, Business
Systems Accountant, Director Planning Community & Corporate Services, etc

Typical Agenda Matters:
Direct Role

(Usually require a report and recommendations, maybe by a working group project
manager):
e Review and recommendations to Manex in respect to Policy and Major
Systems Improvements;
e Review and recommendations to Manex in resource and budget
requirements;
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Other matters at the discretion of the team chairperson. Eg, If one area has
developed some best practice or innovation that would have wider application
to other asset management areas

Regular Briefings and reports on progress on prioritised actions

(These need to be scheduled so that they do not all fall in the same meetings):

Asset Management System Project Management Team
Roads and Drainage AMP Project Management Team
Property AMP Project Management Team

Water and Waste AMP Project Management Team
Communication, consultation, engagement, public relations
Responsibilities implementation group,

Corporate Systems

Periodic activities:

Review the Asset Management Improvement Strategy action list every three
months. Note to be updated quarterly before that meeting paper deadline.
Note: can stagger away from Op Plan and Budget ‘quarterly reviews’ to
avoid extra workload at that time.

Include Audit actions into Asset Management Improvement Strategy from
time to time as adopted

Quarterly social activity (dinner or lunch, with a dinner speaker on best
practice for example?)
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