Transformation Programme Roadmap (revised 2020)

July

Jan (start) July lan July Jan July Jan
| 2019 201*2020 | 2020-2021 2021-2022
Change, Culure, St Engagement survey Vison & Misson

Communications SLT Development

Org Structure Reconfiguration & Alignment Org Structure Review

5

Induction Review Training Review Workforce Management Plan

Risk Register Risk Management & Control Framework
Complaints Mgmt Framework Business Continuity Plan

External Procurement Review 4 Procurement Policy/Procedure Review , Contract Management Review
Procurement training
WHS Management Plan WHS training
WHS Policy/Procedure Review Workplace Fatigue Analysis
I “Going to Zero” WHS Campaign

Finance Function Review New financial reporting Introduction of forecasting Improve budget analysis

Introduce financial metrics

Authoritative Data

Roads Cost Modelling

Processes Establish trial CS Directorate Review CS Directorate Waste Strategy
Launch LismoreNow Council website redesign

Establish Project Management Office Establish Project Management Framework

i i Revenue Generation PMPs/Options
P [RETTE Investment Logic Mapping /Op

Asset Mgmt Maturity Assessment 4 Asset Mgmt Strategy & Optimisation

Economic
Development Rol Partne
Technology Prepare Information Management Strategy

Introduction of SharePoint
Intranet Redevelopment

Leadership Development Program

Performance Management Framework

Accountability Delegations Framework Integration of Delegations to HR Refine Delegations Framework
Fraud Mgmt Framework Legislative compliance monitoring Refine Fraud Management Framework

Accountability Dashboards Governance Policy/Procedure Review

Finance Systems Review General Ledger Restructure Driving Improved Performance
Better Benchmarking (PwC) 'WHS External Audit

Introduction of Procurement Reporting Value for Money investigation

Content Manager Optimisation Content Manager Integration Records Audit
Service Delivery Value Stream Mapping Process Efficiency Framework Paperless Timesheets 4 Paperless Pre-start Checks l Automation of invoice processing

Alternative Service Delivery Models

Working with Regional Partners

SRV Application SRV Consultation SRV (Roads) Rating Strategy SRV (EcDev)

Economic Development Strategy Short- Economic Development Strategy Medium-term Initiatives

Implement Information Management Strategy

Enablers Software consolidation Softwa Service by Default

Vault Software Phase 2 Vault Software Phase 3 Invoice Scanning Software

Mobile technology rollol Mobile technology rollout City Enablement Technology
Essential 8 Security Level 1 Essential 8 Security Level 2 Essential 8 Security Level 3




Initial Transformation Programme Roadmap

2019 2020 2021
Change, Culture, Culture Change Foundations Culture Change Development Culture Transformation

Communications

Accountability

Authoritative Data

Economic
Development

Revenue Income

Service Delivery

WHS Review

Code of Conduct Org Structure & Alignment

Governance Framework

Delegations Review

Improved Financial Reporting

Driving Improved Performance

Economic Development Strategy

SRV Positioning

Asset Management

Revenue Generation ldeas

Working with Regional Partners

Business Efficiency

SLT Development

SRV Bundle 1

SRV Bundle 2

Economic Generation

Workforce & Succession Planning

Org Structure Review

Alternative Delivery Models
Project Management Framework
Waste Strategy & Practices
Technology Financial Efficiency & Automation Delivery
Enablers

Productivity Improvement Program

Service Delivery Software

Staff Performance Software




