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Executlve summary

This report presents the results of the Kiama Council Community Survey, 2011. IRIS
Research was commissioned by Council to conduct a comprehensive
telephone based survey among the area’s residents. The survey sought a range

of resident attitudes and opinions as input to Council's ongoing strategic

planning and quality improvement process.

The 2011 survey was conducted on the IRIS Computer-Assisted Telephone
Interviewing (CAT)) system during August. A total of 531 interviews were
conducted with residents from the Kiama Local Government Area (LGA). To
qualify for an interview, respondents had to have been a resident in the Council
area for at least the last 6 months and aged 18 years or older. The survey

achieved a completion rate of 70%, which is considered a good respanse for o
telephone survey.
The main findings of the 2011 survey are summarised under the key report

headings over the next few pages.

OVERALL SATISFACTION
Results showed that three out of four Kiama LGA residents (76.0%) were either

safisfied (60.8%) or very satisfied (15.2%) with Kiama Council’s overall
performance, while cnly a small proportion of residents (3.2%) were dissatisfied
with the performance by Council. Given the satisfaction ratings provided by
residents, a mean satisfaction score of 3.88 was achieved. Not only is this
considered a ‘high' safisfaction score, it also showed that Kiama Council is

performing above the benchmark set by comparable Councils to Kiama.

INDIVIDUAL COUNCIL SERVICES AND FACILITIES

An in-depth analysis of importance and satisfaction ratings for Council services
and facilities has highlighted the priority areas for improvement. Table E1 outlines
the services and faciliies that were identified as not meeting resident
expectations in either quadrant or gap analysis. Initially there were 31 services

and facilities measured in this survey, however after applying both forms of

2011 Kiama Council Community Survey -- Management Report
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ATTACHMENT THREE

Jewy | Planning &
NSW | Environment
New South Wales State and Local Government Area Population, Household and Dwelling Projections: 2014

Final

© Crown Copyright 2014

KIAMA

TOTALS: 2011 2016 2021 2026 2031
Total Population 20,800 22,000 23,150 24,300 25,450
Total Households 8,100 8,800 9,400 9,950 10,550
Average Household Size 2.54 2.46 2.42 2.39 2.36
implied Dwellings 9,900 10,750 11,500 12,200 12,900
CHANGE: 2011-16 2016-21 2021-26 2026-31
Total Population Change 1,200 1,150 1,150 1,100
Average Annual Population

Growth 1.1% 1.0% 1.0% 0.9%
Total Household Change 700 600 550 550
Average Annual Household

Growth 1.7% 1.3% 1.2% 1.1%
AGE GROUPS 2011 2016 2021 2026 2031
0-4 1,050 1,100 1,150 1,150 1,150
5-9 1,250 1,300 1,350 1,400 1,400
10-14 1,350 1,400 1,450 1,500 1,600
15-19 1,450 1,300 1,350 1,400 1,450
20-24 1,100 800 700 700 750
25-29 900 950 800 700 750
30-34 850 1,100 1,150 1,000 950
35-39 1,150 1,100 1,350 1,400 1,300
40-44 1,300 1,400 1,350 1,600 1,650
45-49 1,450 1,400 1,500 1,450 1,700
50-54 1,700 1,550 1,500 1,600 1,550
55-59 1,650 1,800 1,650 1,600 1,700
60-64 1,450 1,750 1,900 1,800 1,750
65-69 1,250 1,500 1,800 1,950 1,900
70-74 950 1,200 1,450 1,700 1,900
75-79 800 850 1,100 1,350 1,600
80-84 600 650 750 950 1,200
85+ 600 750 850 950 1,200
HOUSEHOLD TYPES: 2011 2016 2021 2026 2031
Couple only 2,650 3,000 3,300 3,550 3,750
Couple with children 2,700 2,800 2,900 2,950 3,050
Single parent 700 750 750 800 800
Other family households 50 50 50 50 50
Multiple-family households 150 150 150 200 200
Total family households 6,250 6,750 7,150 7,550 7,850
Lone person 1,700 1,950 2,100 2,300 2,550
Group 100 100 100 100 100
Total non-family households 1,850 2,050 2,250 2,450 2,650

Total 8,100 8,800 9,400 9,950 10,550
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ATTACHMENT FIVE

Southern Councils Group
Regional Procurement Roadmap

Report

wor_.October 2012 .
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Background

Procurement has been increasingly acknowledged world-wide as a vital strategic tool to reduce costs and
improve performance outcomes. Yet while significant procurement reform and development programs
are underway in both the public and private sectors, it is only recently that local government has begun
to focus attention on the opportunities available in this area. Procurement Development Programs are
now underway in Victoria and South Australia focussed on supporting individual councils, regional groups
and the sector as a whole to develop and embed improved procurement practice.

Estimates suggest that NSW Councils spend more than $7 billion through procurement each year on the
goods and services needed to support council operations. For most councils, procurement accounts for
more than half of their overall annual expenditure and business activity. Research undertaken in Victoria
by Ernst and Young in 2008, highlighted that significant savings of up to 15 — 20% are available through
improved procurement practice and increased collaboration. The importance of good council-wide
procurement practice has been further underlined recently in NSW with ICAC highlighting Government
procurement performance and probity as a priority area of focus.

Despite the scale of the activity and the opportunities available however, the profile and understanding
of procurement within councils is still low-medium in many instances, where it is considered as primarily
an administrative and compliance function. There are significant opportunities available to raise the
profile, capability and performance of council procurement in NSW (as in other states).

Local Government Programs

To address similar issues and opportunities in Victoria, the State Department of Planning and Community
Development (DPCD) undertook the Procurement Excellence Program (PEP) focussing on embedding
improved procurement practice across Victorian local government. PMMS Consulting Group was
engaged by DPCD to assist councils in undertaking a review of their procurement operations. Driven by
the Procurement Capability Assessment (PCA) process developed and implemented by PMMS across
three hundred public and private sector organisations, the PEP reviewed council procurement practice
and facilitated the development of a Procurement Roadmap for 77 Victorian councils.

In South Australia, 39 Councils took part in the Local Government Association’s Procurement
Development Review as part of their ‘Year of Procurement’. A pilot Procurement Roadmap Program is
now underway including both metropolitan and regional councils.

In NSW, Local Government Procurement and PMMS announced a the NSW LG Procurement Roadmap
Program, following a highly successful Pilot in late 2011. Nineteen diverse councils from across the State
took part in the first stage of this program completed in June 2012, designed to raise the profile and
performance of procurement across the sector.

m

Southern Councils Group Regional Procurement Roadmap Report Page 2
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Scenario 1:

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Operating
Performance
Ratio -8.08% -10.02% -10.14% -10.49% -8.91% -5.97% -3.36% -1.97% -1.63% -1.56%
Benchmark 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Operating Performance Ratio
4,00%
2.00%
0.00%
-2.00%
-4,00%
-6.00%
-8.00%
-10.00%
12.00%
-14.00%
-16.00%
2017 2018 2019 2020 2021 2022 2023 2024 2025
Operating Performance Ratio Benchmark

Efficiency savings

Fees & Charges - The completion of fees and charges by 2016/17 is proposed to identify
the true cost of services with a view to obtaining possible increases in discretionary fees.
Council is also involved in commercial activities that generate ongoing revenue and this will
be one of the areas of review. The assumption is that an increase in fees charged (non
statutory) in 2016/17 and a 2.5% consumer price index (CPI) increase each year over the
rest of the Long Term Financial Plan (LTFP). It is anticipated a review could yield
approximately $700K extra revenue over the life of the LTFP.

Employee costs - As part of the efficiency review across the organisation it is anticipated
that savings will be made in the 2017/18 and 2018/19 years. This review will focus on
overtime costs, casuals wages, redesign of positions and natural attrition in some positions
within the organisation. The savings can be made in these two years and using an
assumption of wages growth of 3% per annum, this could yield approximately $3.5M in
savings over the life of the LTFP. Kiama'’s involvement in the Joint Organisation of Councils
is likely to also generate savings in the medium to long term.




Scenario 2:

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Operating
Performance

-8.08% -9.76% -9.08% -885% -6.89% -4.06% -155% -023% 0.06%  0.08%
Benchmark 0.00%  0.00%  0.00% 0.00% 0.00% 0.00% 000% 0.00% 0.00%  0.00%

Operating Performance Ratio

4.00%

2.00%

0.00% —
-2.00%
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-10.00%
-12.00%
-14.00%
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= Operating Performance Ratio e Berichmark

Efficiency savings

Fees & Charges - The completion of fees and charges by 2016/17 is proposed to identify
the true cost of services with a view to obtaining possible increases in discretionary fees.
Council is also involved in commercial activities that generate ongoing revenue and this will
be one of the areas of review. The assumption is that an increase in fees charged (non
statutory) in 2016/17 and a 2.5% consumer price index (CPI) increase each year over the
rest of the Long Term Financial Plan (LTFP). It is anticipated a review could yield
approximately $700K extra revenue over the life of the LTFP.

Employee costs — As part of the efficiency review across the organisation it is anticipated
that savings will be made in the 2017/18 and 2018/19 years. This review will focus on
overtime costs, casuals wages, redesign of positions and natural attrition in some positions
within the organisation. The savings can be made in these two years and using an
assumption of wages growth of 3% per annum, this could yield approximately $3.5M in
savings over the life of the LTFP. Kiama'’s involvement in the Joint Organisation of Councils
is likely to also generate savings in the medium to long term.




Materials and contracts — Cost saving associated with Regional Procurement opportunities
could yield substantial savings to Councils involved. Research undertaken in Victoria by
Ernst and Young in 2008, and quoted in the Southern Councils Group Regional Procurement
Roadmap Report highlighted that significant savings of up to 15 — 20% are available through
improved procurement practice and increased collaboration. A conservative approach taken
in Kiama in the years 2016/17 to 2019/20 compounded over the life of the LTFP would
generate savings of $9M in procurements costs.

Scenario 3:

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Operating
Performance -8.08% -9.76%  -9.08% -8.55% -6.06% -2.45% 0.52% 2.05% 2.32% 2.34%

Ratio
Benchmark 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Operating Performance Ratio

6.00%
4.00%

2.00% /

0.00%
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-16.00%
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= (Operating Performance Ratio = Benchmark

Efficiency savings

Fees & Charges - The completion of fees and charges by 2016/17 is proposed to identify
the true cost of services with a view to obtaining possible increases in discretionary fees.
Council is also involved in commercial activities that generate ongoing revenue and this wili
be one of the areas of review. The assumption is that an increase in fees charged (non
statutory) in 2016/17 and a 2.5% consumer price index (CPl) increase each year over the




rest of the Long Term Financial Plan (LTFP). It is anticipated a review could yield
approximately $700K extra revenue over the life of the LTFP.

Employee costs - As part of the efficiency review across the organisation it is anticipated
that savings will be made in the 2017/18 and 2018/19 years. This review will focus on
overtime costs, casuals wages, redesign of positions and natural attrition in some positions
within the organisation. The savings can be made in these two years and using an
assumption of wages growth of 3% per annum, this could yield approximately $3.5M in
savings over the life of the LTFP. Kiama’s involvement in the Joint Organisation of Councils
is likely to also generate savings in the medium to long term.

Materials and contracts — Cost saving associated with Regional Procurement opportunities
could yield substantial savings to Councils involved. Research undertaken in Victoria by
Ernst and Young in 2008, and quoted in the Southern Councils Group Regional Procurement
Roadmap Report highlighted that significant savings of up to 15 — 20% are available through
improved procurement practice and increased collaboration. A conservative approach taken
in Kiama in the years 2016/17 to 2019/20 compounded over the life of the LTFP would
generate savings of $9M in procurements costs.

Rate increase — Rate increases at year 3, 4 & 5 - 2018/19, 2019/20 & 2020/21 by 3% plus
rate peg of 2.5% (with 0.05% for rate growth) then revert back to annual increase of 2.55%
including 0.05% for rate growth. An increase in revenue of $3M is anticipated over the life of

the plan.
Scenario 4.
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Operating
Performance
Ratio -8.08% -9.02% -6.92% -4.59% -1.47% 1.77% 3.98% 517% 5.44% 5.46%
Benchmark 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%



Operating Performance Ratio
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—(Operating Performance Ratio e Benchimark

Efficiency savings

Fees & Charges - The completion of fees and charges by 2016/17 is proposed to identify
the true cost of services with a view to obtaining possible increases in discretionary fees.
Council is also involved in commercial activities that generate ongoing revenue and this will
be one of the areas of review. The assumption is that an increase in fees charged (non
statutory) in 2016/17 and a 2.5% consumer price index (CPI) increase each year over the
rest of the Long Term Financial Plan (LTFP). It is anticipated a review could yield
approximately $700K extra revenue over the life of the LTFP.

Employee costs - As part of the efficiency review across the organisation it is anticipated
that savings will be made in the 2017/18 and 2018/19 years. This review will focus on
overtime costs, casuals wages, redesign of positions and natural attrition in some positions
within the organisation. The savings can be made in these two years and using an
assumption of wages growth of 3% per annum, this could yield approximately $3.5M in
savings over the life of the LTFP. Kiama's involvement in the Joint Organisation of Councils
is likely also generate savings in the medium to long term.

Materials and contracts — Cost saving associated with Regional Procurement opportunities
could yield substantial savings to Councils involved. Research undertaken in Victoria by
Ernst and Young in 2008, and quoted in the Southern Councils Group Regional Procurement
Roadmap Report highlighted that significant savings of up to 15 — 20% are available through
improved procurement practice and increased collaboration. A conservative approach taken
in Kiama in the years 2016/17 to 2019/20 compounded over the life of the LTFP would
generate savings of $9M in procurements costs.



Rate increase — Rate increase at year 2, 3 & 4 - 2016/17, 2017/18 & 2018/19 by 7% plus
rate peg of 2.5% then revert back to annual increase of 2.5% including 0.5% for rate growth.
Increased revenue of $28M over the life of the plan.






