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The views of the community are critical to determining what is in the best interests of Pittwater 
and its people. 

Council ran a number of engagement activities with the community in order to make an 
informed decision on the most fitting Fit for the Future (FFTF) recommendations and strategy 
for Pittwater.

Our broad range of engagement activities ensured that the broadest cross-section of the 
community could have a say. These included:

SUMMARY OF COMMUNITY ENGAGEMENT
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The views of the community are critical to determining what is in the best interests of Pittwater and its people.

Council ran a number of engagement activities with the community in order to make an informed decision on the
most fitting FFTF recommendations and strategy for Pittwater.

Our broad range of engagement activities ensured that the broadest cross-section of the community could have a
say. These included:

Random sample community survey conducted by independent research consultant. For more
information - see full results of the random telephone survey

Residents were asked to review and consider the Your Pittwater, Your say information
booklet, Council's position on Fit for the Future and recent independent analysis on merger
options and then complete the online survey.

This survey closed Friday June 5 2015.

A number of informative displays were put up at our customer service centres and libraries.
Residents were able to view the information and complete a paper copy of the community
survey.

Residents were always welcome and encouraged to make contact with a Councillor to
discuss Fit for the Future and any other local issues. Contact details:
www.pittwater.nsw.gov.au/councillors

A public meeting was held on19 May 2015 at Pittwater RSL 6.30-8.30pm. View the
presentation and the minutes

View up to date information on this webpage

MY COUNCIL MY COMMUNITY MY PROPERTY MY ENVIRONMENT MY LIFESTYLE MY PLACES

Pittwater Council-Have Your Say http://www.pittwater.nsw.gov.au/council/local_government_reform/hav...
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Pittwater Council delivered by post a detailed information pack to all Pittwater residents, 
businesses and rate payers, detailing relevant information on local government reform and 
the Fit for the Future process. 

The three options for consideration by the community were outlined.

Residents were encouraged to view the info pack and go online to complete the survey to 
have their say. 

Copies of this information pack and paper copies of the surveys were also to be found at 
Council’s customer service centres, libraries and community centres.

INFO PACKS

Q: Why is Pittwater Council opposed to  
an amalgamation?

A: Pittwater Council was established in 1992 having 
split from the former Warringah Shire Council. 
This was in response to strong community 
support for a separate council that would better 
represent the Pittwater community and its 
unique environment. 

 In response to the Independent Local 
Government Review Panel Report in 2013, the 
Pittwater community came out strongly against 
forced amalgamation. At the Council meeting 
on 7 April 2015, Council voted unanimously to 
remain a strong independent Pittwater Council 
servicing the needs of the Pittwater community 
on its existing boundaries. 

 Pittwater Council is sustainable and Fit For  
the Future.

Q: What data was considered by Pittwater Council 
to reach its position?

A: Pittwater Council has carefully built an  
evidence base to underpin its approach to the 
Fit for the Future process. This includes the 
following research:

 KPMG (2015) - Independent review of structural 
 options for Manly Council and Pittwater Council

 Professor Brian Dollery (2013) - Bigger is  
 not always better: An Assessment of the  
 Independent Local Government Review  
 Recommendation that Pittwater Council  
 be Amalgamated. 

Q: Under a merger will my rates go up?

A: Based on the current rate structure, Pittwater 
rate payers may incur an increase in their rates 
given the relative land values. This would be 
determined through any new rate structure. 

Q: Under a merger would a universal parking 
sticker apply?

A: This could be achieved now by agreement 
however it may lead to overcrowding of limited 
parking at beaches and loss of important 
revenue to maintain the coastal area.

Q: What would be the impact of amalgamation on 
cost of service delivery per capita?

A: Ultimately this is a question of what level 
of service the local community want. It is 
important to note that expenditure related to 
the delivery of local services is not an indication 
of the quality of services or of the community’s 
capacity or willingness to pay for services felt  
to be important or desirable. The community  
will ultimately determine the level of service  
they expect or demand from their local 
government entity. 

Q: Where can I find more information?

A: For further detail go to:  
www.pittwater.nsw.gov.au/reform

Frequently Asked Questions Have Your Say

www.pittwater.nsw.gov.au

Environment
ISO 14001

Certification applies to
Offset Alpine Printing

Printed on Australian made,  
100% recycled paper.

Timeline

  APRIL 2015 TO
JUNE 2015 JUNE 2015 OCTOBER 2015 SEPTEMBER 2016

Council seeks 
community feedback 
by 5 June.

Local Government 
elections.

Council will  
consider community 
feedback and make  
its submission.

A new independent 
expert panel will make 
recommendations to 
NSW Government 
based on submissions.

NSW Government will 
announce decision.

Council will undertake a range of engagement 
activities to ensure that the broadest cross-section 
of the community can have a say.

Phone survey
Random sample community survey 
conducted by independent research 
consultant

Online survey
Complete the survey online at:  
www.pittwater.nsw.gov.au/reform

Displays
Drop in to our display of information at the 
customer service centres and libraries, view 
the information and complete a paper copy 
of the community survey.

Talk with a councillor 
Talk with a Councillor at the Food and Wine 
Fair on 3 May 2015 at Winnerereny Bay or 
make contact with a representative from 
your ward. Contact details:  
www.pittwater.nsw.gov.au/councillors

 

Public Meeting - 19 May 2015  
Pittwater RSL 6.30-8.30pm
Come to the public meeting to hear the 
information and give us your feedback.

Please rsvp by 15 May at: 
www.pittwater.nsw.gov.au/rsvp

Website 
View up to date information on Council’s 
website: www.pittwater.nsw.gov.au/reform

The views of the community are critical to determining what is in the 
best interests of Pittwater and its people.
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Your Pittwater. 
Your say.
Pittwater Council’s response to the  
NSW Government’s reform proposals  
‘Fit for the Future’

PITTWATER
C O U N C I L

www.pittwater.nsw.gov.au

This brochure provides information on the NSW Government’s Fit for the Future program and Pittwater Council’s response.

Please take the time to read this information and have your say.

We are  
‘Fit for the  

Future’

There will  
never be a 

more critical 
time to have 

your say

NSW Government criteria
In 2012 the NSW Government appointed 
an independent panel to review local 
government. The panel recommendation for 
Pittwater was merging with Warringah and 
Manly to form one single council.

What does the NSW Government require 
of Pittwater Council?
We are required to complete a Fit for the 
Future (FFTF) assessment showing how 
we meet the government’s FFTF criteria by 
2019/20.

All councils are required to submit a proposal 
for assessment to the new independent 
expert panel by 30 June 2015.

Pittwater Council’s position
Pittwater Council:

•	 is opposed to any proposed merger  
of Manly, Warringah and Pittwater into 
one Council.

•	 to maintain the status quo, that is  
to remain as we are without any  
boundary changes.

•	 remains committed to a strong 
independent Pittwater Council providing 
local representation and delivery of local 
services to the people of Pittwater on the 
existing boundaries.

•	 confirms that it is completely sustainable 
and Fit for the Future in its current form 
and structure in relation to the current 
criteria set out in the local government 
reform proposal – Fit for the Future.

What are the Fit for the Future criteria?

Operating performance ratio >0%

Own source operating revenue >60%

Building & infrastructure asset ratio >100%

Infrastructure backlog ratio <2%

Debt service ratio <20%

Asset maintenance ratio >100%

Real operating expenditure  declining 
per capita trend

 
To be ‘Fit for the Future’ Council must 
demonstrate that it meets this criteria by 
2019/2020.

Pittwater Council meets the NSW 
Government’s criteria

Operating performance ratio 1.7%

Own source operating revenue 90%

Building & infrastructure asset ratio 103%

Infrastructure backlog ratio 0.5%

Debt service ratio 4.3%

Asset maintenance ratio 128%

Real operating expenditure  $1,145 
per capita (declining)

 

‘Fit for the Future’

Pittwater Council is Fit for the Future 
- Have your say by 5 June 2015.

In preparation for our proposal to the NSW 
Government, Pittwater Council partnered with 
Manly Council to commission KPMG to conduct a 
comprehensive analysis of the reform options to 
be considered by our respective communities.

The review supports Pittwater Council’s 
endeavour to build a robust evidence base on 
the potential impacts of structural change to 
local government on the Northern Beaches.

Whilst the NSW Government has largely focused 
on financial criteria, Pittwater Council strongly 
believes that there are important  
non-financial factors to consider when assessing 
the implications of merger options and 
broadened our analysis to take in the following 
key considerations.

Independent Analysis

Financial and economic 
Net financial and economic  
impacts of each option and 
projected performance against  
the Fit for the Future metrics.

Community and governance 
Local representation and capacity 
to meet the future service and 
infrastructure needs of the 
community.

Geography and environment 
Management of environmental 
assets and catchment areas,  
urban characteristics and 
development potential.

Service delivery
High-level review of how each 
option may impact on the ability 
of a council to meet the needs of 
local communities.

Demographic profile
Selected regional and socio- 
economic characteristics  
reflected in each option. 

The key considerations and impacts explored through comprehensive analysis includes:

Key Findings
Pittwater Council: 
•	 is financially Fit for the Future, and an 

important local employer.

•	 has a connected community with a high ratio 
of local representation.

•	 is a sustainable land manager and strong 
protector of the marine estate.

•	 advocates for local interests and the 
retention of local services.

•	 has the lowest housing density, highest 
median age and income.

Since becoming an independent council 
in 1992, through careful planning Pittwater 
Council has managed the growth of the area 
without compromising lifestyle. It has saved 
over 140 hectares of private land earmarked for 
development so that it could be retained for 
public use and environmental protection.  
This included Currawong, Warriewood 
Wetlands, Winnereremy Bay and Ingleside 
Chase. It’s a recognised leader in estuary and 
coastal management.

Pittwater Council since independence has 
improved waste services and our roads and 
footpath infrastructure. It has also focused  
on the development of community facilities  
such as new community centres at Avalon  
and Newport, new libraries at Mona Vale  
and Avalon, a new surf club at Avalon Beach 
and upgrades to infrastructure such as Palm 
Beach Wharf. 

This option involves no mergers of Pittwater, Manly and Warringah.
Pittwater councillors’ position is to maintain the status quo and recommend that Pittwater remains as 
we are without any boundary changes.
Pittwater’s vision is to be a ‘vibrant sustainable community of connected villages inspired by bush,  
beach and water’. 

KEY CONSIDERATIONS AND IMPACTS

Pittwater was assessed by NSW Treasury (TCorp) 
in 2013 as having a Financial Sustainability 
Rating (FSR) of ‘Sound’ – placing us in the top 10 
councils within metropolitan Sydney. Pittwater is 
an important employer within the local area.

Pittwater Council has been a strong advocate in 
regional partnerships such as SHOROC which 
attracted $644 million for public transport and 
$129 million for health services.
Pittwater Council has a long history of 
representing the specific interests and needs of 
its community.  
In Pittwater Council’s community survey 
conducted in 2014, 91% of Pittwater residents 
were satisfied with Council’s overall performance. 
Pittwater Council won the prestigious HR Bluett 
Award in 2003 and was a finalist in 2013.

Option

1
No Mergers - 
Pittwater Council’s  
Preferred Option

 

Population 2013 62 000

Population 2031 82 000

Population density (per km2) 688

No. of councillors 9

No. of residents per councillor 6900

This option involves boundary changes and splits the existing Warringah Council. The northern and 
southern components would merge with Pittwater Council and Manly Council respectively to form 
two new local government entities.
This option was modelled to create two councils of approximately equal population size. The 
modelling for this option is detailed within the KPMG report. 
For further detail go to: www.pittwater.nsw.gov.au/reform
The determination of any future boundary adjustment would be made by the NSW Government.

This option would reduce the level of councillor-
to-resident representation from the one councillor 
to 6,900 residents (at present) to one councillor 
for every 12,900 residents. As a result, ‘local’ issues 
may not be given as much attention.
This option provides the opportunity for 
greater size and scale whilst retaining a modest 
population density. 

The creation of a Greater Manly Council 
and Greater Pittwater Council does offer an 
opportunity to simplify ownership of some 
environmental assets such as water catchments.

This creates two councils of approximately equal 
population size.
These councils would likely collaborate on an  
equal basis.

KEY CONSIDERATIONS AND IMPACTS

Financial analysis indicates its successful 
implementation would be estimated to provide a 
net financial impact to the region of $3.3 million 
over a ten year period from 2014-15 in net present 
value terms or 0.2% of operating revenue. 

The Greater Pittwater Council would have a wide 
geographic spread with a shared community 
of interest in lower density, healthcare and 
environmental assets management (for example 
national parks, coastal and flood environmental 
planning). 
The two councils would have a similar resident 
population and would therefore be able to 
collaborate as equal partners while maintaining 
control of local identity and advocating for  
local priorities.

Option

2
Greater Pittwater Council & 
Greater Manly Council

 

Population 2013 129 000

Population 2031 164 000

Population density (per km2) 673

No. of councillors 10

No. of residents per councillor 12 900

This option results in a single council combining the current local government areas of  
Manly, Warringah and Pittwater.

The existing regional organisation of councils 
(SHOROC) already fulfils this role.

The creation of a single council may reduce the 
barriers to coordinated planning and increase 
coordination for stewardship of environmental 
assets. A universal planning approach may 
threaten the existing diversity that protects 
Pittwater’s unique character.

It is arguable as to whether this option 
represents a merger of ‘communities of 
interest’ given the significant variations in key 
demographic indicators across the Northern 
Beaches. This option may weaken the ability 
of a single council to provide targeted service 
and infrastructure delivery across diverse 
communities.
It may result in cross-subsidising services and 
infrastructure in other suburbs that are not in 
close proximity or have few shared interests.

Option

3
Single Council

 

Population 2013 259 000

Population 2031 307,400

Population density (per km2) 1589

No. of councillors 10

No. of residents per councillor 25 900

KEY CONSIDERATIONS AND IMPACTS

KPMG analysis indicates that one council could 
be estimated to provide a net financial impact to 
the region of $34.5 million over a ten year period 
from 2014-15 in net present value terms or 1.6% 
of operating revenue.
This saving could only be achieved through 
strong leadership and good management. 
This option would not result in a rate reduction. 
Based on the current rate structure, Pittwater 
rate payers may incur an increase in their 
rates given relative land values. This would be 
determined through any new rate structure. 

Under this option Pittwater could lose its voice 
as we would see a reduction in the number 
of elected representatives and less ability to 
advocate for local priorities and outcomes. It 
would be regional government, as opposed to 
local government.
A single council may be well placed to act  
as a strong advocate and partner for the state 
and federal governments on important regional 
issues such as transport, health and  
economic development.



Pop up displays were set up at Council’s customer service centres and libraries, along with 
paper copies of the community survey. Secure ballot boxes were also provided for residents 
to lodge their completed paper surveys. 

Council’s Fit for the Future pop-up displays were also set up at public events such as the 
Pittwater Food and Wine Fair Winnererremy Bay, the FFTF public meeting at Pittwater RSL, and 
at the various ‘coffee catch-ups’ – Elanora, Church Point, Mona Vale, and community stalls 
at Avalon and Palm Beach.

Outdoor banners were placed strategically throughout the LGA directing residents to go 
online and have their say and/or attend the public meeting. 

POP-UP DISPLAYS & BANNERS



A public meeting was held on Tuesday 19 May for all residents to discuss the Fit for the Future 
process and how it affects Pittwater. Over 350 people attended this meeting.  Residents were 
invited to speak and have their say.

The Hon. Rob Stokes MP opened the meeting and Pittwater Council’s General Manager Mark 
Ferguson outlined the options available to the residents.

Local resident groups requested the opportunity to speak formally at the meeting which 
resulted in 6 people briefly addressing the meeting in support of the options. (5 spoke in 
favour of Option 1 - status quo, and 1 spoke in favour of Option 2 -Greater Pittwater/Greater 
Manly).

The remainder of the meeting was devoted to an open Q & A and discussion so that those 
attending had ample opportunity to have a say.

The meeting concluded with a motion passed by the residents for;

Pittwater to remain as we are without any boundary changes without community support, 
and amended this by calling for reaffirmation of the Government’s pledge that there be no 
forced amalgamations. 

Pittwater’s Mayor Jacqui Townsend closed the meeting.

PUBLIC MEETING



Residents were always welcome and encouraged to make contact with a Councillor to 
discuss Fit for the Future and any other local issues.  A Fit for the Future information kiosk was 
set up at Pittwater’s Food and Wine Fair at Winnererremy Bay on 3 May. Over 7000 people 
were present on this day.

Mayor Jacqui Townsend and General Manager Mark Ferguson along with several Councillors 
were on hand to discuss the local government reform proposal with residents. 

A secure ballot box was provided for completed paper surveys.

INFORMATION STALL  Pittwater Food And Wine Fair



COMMUNITY LEADERS MEETING
Two Community Leaders meetings (11 March and 3 June) were held with key community 
groups in Pittwater (resident groups, environmental groups, surf clubs, chambers of 
commerce, and special interest groups) to inform and discuss the options for Pittwater. They 
have taken a keen interest in local government reform over the last two years and are an 
important conduit for the dissemination of information. 

A Community Leaders meeting was held by Pittwater Council at Pittwater RSL Mona Vale 
Wednesday 3 June. At this meeting of approximately 50 Community Leaders, Council’s 
General Manager Mark Ferguson updated the community leaders about the potential for 
forced amalgamations and the options that were available to Pittwater. 

In addition to our Community Leaders meetings, Council has provided ongoing reports 
and briefings to our four Community Reference Groups on a quarterly basis.  The Reference 
Groups are aligned with the Key Directions and Strategies of the Community Strategic Plan.  
There are approximately 60 members who are appointed through an Expression of Interest 
process for a term of two years.

A photobooth was conducted at the public meeting.  Visual speech bubbles for each option 
were created:

•	 Save Pittwater, no merger
•	 I support Greater Pittwater Council
•	 I support one Northern Beaches Council

Participants selected their preferred option and had their photo taken to declare their 
support.  These photos were then uploaded to Council’s Facebook page

PHOTOBOOTH



As part of its community engagement process, Pittwater Council commissioned independent 
research company Micromex Research to undertake a random sample telephone survey 
with over 400 Pittwater residents.  This was a statistically significant sample size reflecting the 
demographic profile of Pittwater and provided a maximum sampling error of plus or minus 
4.9% at 95% confidence.

The survey consisted of a series of questions eliciting demographic data, levels of support for 
each option and their preferences when it came to deciding on the options before them.

Results again were overwhelming in their support for an independent Pittwater to remain as 
we are. 

RANDOM SAMPLE PHONE SURVEY



Residents were asked to review and consider the ‘Your Pittwater, Your say’ information 
booklet, Council’s position on Fit for the Future and recent independent analysis on merger 
options -  and then complete the online survey, or a paper survey (found at Council’s 
customer service centres, libraries, community centres and other pop-up displays).  

Council’s Community and Library Services team also organised visits to the three public high 
schools in Pittwater to allow SRC students the opportunity to participate in the community 
survey.  On the days that Council staff attended each school numbers attending the SRC 
meetings varied but over 100 students participated from Narrabeen Sports, Pittwater and 
Barrenjoey High Schools.

The survey was available from Friday 24 May and closed Friday June 5, 2015.  Over 3500 
people completed the Online or paper survey.

ONLINE & PAPER SURVEY



Pittwater Council staff were also keen to have a say. In response, an online survey (via survey 
monkey) was available for all staff to complete if they wished. 197 out of 302 staff members 
took the opportunity to complete this survey.  This included members of staff who did not live 
in Pittwater.

STAFF SURVEY



A more informal and personal part of Pittwater Council’s community engagement process 
involved several ‘coffee catch-up’ mornings with Mayor Jacqui Townsend and General 
Manager Mark Ferguson, along with other Councillors who were able to attend.  These 
took place in Elanora Heights, Church Point, and Mona Vale shopping centres. A great 
opportunity for one-on-one discussions about the Fit for the Future process and its impact on 
Pittwater.  A mobile display was visible with information booklets and a secure ballot box for 
completed surveys. 

COFFEE CATCHUPS



To keep Pittwater residents informed, Pittwater Council integrated specific Fit for the Future 
pages onto its website including: Latest updates, Background, Information Pack, Have 
Your Say, Independent Analysis, Frequently Asked Questions (FAQ) and Online Survey.  This 
incorporated regular updates of meetings, media releases, Government directives, as well as 
relevant documents including research papers from KPMG (2015) and Professor Brian Dollery 
(2013).  The Reform pages had 4598 page views from 3 813 unique users.

WEBSITE DEDICATED FFTF PAGES



Notices, advertisements and articles were placed regularly in The Manly Daily, Pittwater Life, 
and Peninsular Living print media to keep residents informed of the Fit for the Future process 
and upcoming deadlines for meetings and opportunities to have their say.  Prominent 
articles also appeared in the independent publication ‘Pittwater Online’ which has a broad 
readership throughout Pittwater.

Council continued to provide regular updates by media releases and through its fortnightly 
Council page in the Manly Daily.  The Mayoral Column (published in the fortnightly Council 
page in the Manly Daily and on Council’s website) provided key messaging on the Fit for the 
Future process and options throughout the entire process.  

Each month the community were provided with updates about the Fit for the Future 
process with feature articles in Council’s e-newsletter.  Links to dedicated web pages were 
embedded within the e-newsletter so that readers could access relevant documents.

PRINT MEDIA

Council is opposed to 
any proposed merger 
of Manly, Warringah 
and Pittwater into 

one Council.

Pittwater Council’s response to the NSW Government’s 
reform proposals – We are ‘Fit for the Future’

To have your say go to www.pittwater.nsw.gov.au/reform

Your Pittwater. 
Your say.



A Fit for the Future specific social media strategy was identified and implemented to inform 
and engage the Pittwater community and to encourage residents to be informed and have 
their say.  This included Council’s Pittwater Council and I Love Pittwater Facebook pages and 
Twitter and Instagram platforms.  Social media apps for Facebook and Twitter were created 
to ensure interaction with the information booklet and ability to complete the survey without 
leaving our platforms.

Council has undertaken a targeted strategy with daily messaging, which has resulted in:
•	 I Love Pittwater increased followers from 4200 to 8089 fans
•	 Record engagement  - 5th most liked council page in NSW

Videos:
Released on 18/5, the first of our Pittwater video stories (mini films) resulted in 2320 views, 59 
shares, 8280 reach within the first day. 
Total reach for the video series exceeded 96.7K with 10.7 click throughs.

Twitter:
4,260 Followers from 13.9K tweets 

Instagram: 
591 – 1909 since (since April 2015)

A key focus of the social media campaign was to access a younger section of the 
community which is notoriously hard to reach.

Pittwater Council - Engagement
Males – 37% (highest percentage 12% 25-34)
Females – 61%  (highest percentage 17 % 25-34 ages)   

I love Pittwater  - Engagement
Males – 38% (highest percentage 7% 35-44)
Females – 59% (highest percentage 17 % 35-44 ages)     

SOCIAL MEDIA


