
Application for operator licence or retailer licence
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Minister notifies applicant that they 
propose to refuse the licence

Minister grants 
the licence as 

applied

Minister notifies applicant that they 
propose to grant the licence but with 

modifications

Minister refuses 
to grant the 

licence

Minister grants 
the licence with 

modifications

IPART checks if application has 
been satisfactorily completed

2

Applicant has satisfactorily 
completed the application

Applicant has not satisfactorily 
completed the application

IPART rejects 
the application 

under s12(4)

IPART recommends to the Minister 
whether licence should be granted and 

recommends licence conditions that 
should be imposed if granted

4

Applicant responds to 
Request For Information 

from IPART

1
Applicant submits application 

for a licence to IPART

IPART invites submissions 
from relevant stakeholders 
for a minimum of 28 days

3
IPART assesses 
the application

Applicant has at least 14 
days to make submissions 

to the Minister

IPART may require an application 
audit to be undertaken to inform 

assessment

Minister may seek further advice from 
IPART on an application

Refer to ss8B and 8C of the Water Industry Competition Act 2006



Application to vary a licence
Refer to s8M of the Water Industry Competition Act 2006

Minister grants 
variation of 

licence

Minister refuses 
to grant variation 

of licence

IPART checks if application has 
been satisfactorily completed

2

Applicant has satisfactorily 
completed the application

Applicant has not satisfactorily 
completed the application

IPART rejects 
the application 

under s12(4)

IPART recommends to the Minister 
whether licence should be varied

4

Applicant responds to 
Request For Information 

from IPART

1
Licensee submits application 

to vary a licence to IPART

3
IPART assesses 
the application

IPART may require an application 
audit to be undertaken to inform 

assessment
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Application to vary licence conditions
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Refer to s8G of the Water Industry Competition Act 2006

IPART checks if application has 
been satisfactorily completed

2

Applicant has satisfactorily 
completed the application

Applicant has not satisfactorily 
completed the application

IPART rejects 
the application 

under s12(4)

IPART recommends to the Minister 
whether licence conditions should be 

varied

4

Applicant responds to 
Request For Information 

from IPART

1
Licensee submits application to 

vary licence conditions to 
IPART

IPART invites submissions 
from relevant stakeholders 
for a minimum of 28 days (if 
requested by the Minister)

3
IPART assesses 
the application

IPART may require an application 
audit to be undertaken to inform 

assessment

Minister grants 
variation of licence 

conditions

Minister refuses to 
grant variation of 

licence conditions



Application for scheme approval or operational approval
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Refer to ss7, 7A, 7B and 7E of the Water Industry Competition Act 2006

IPART checks if application has 
been satisfactorily completed

2

Applicant has satisfactorily 
completed the application

Applicant has not satisfactorily 
completed the application

IPART rejects 
the application 

under s12(4)

1
Applicant submits application 

for an approval to IPART

IPART invites submissions 
from relevant stakeholders 
for a minimum of 28 days

3
IPART assesses 
the application

IPART may require an application 
audit to be undertaken to inform 

assessment

Note:
An applicant may vary their application. If the variation is after stakeholders have been invited to make submissions, IPART must not accept the variation unless it 
is substantially the same as the original application and it will cause no prejudice to a person who has made a submission. If IPART does not accept the variation, 
the applicant may withdraw the application and make a new application.

IPART notifies applicant that it 
proposes to refuse to grant the 

approval

IPART grants 
the approval as 

applied

IPART notifies applicant that it 
proposes to grant the approval but 

with modifications

IPART refuses 
to grant the 

approval

IPART grants the 
approval with 
modifications

Applicant has least 14 
days to make submissions 

to IPART

44



Application to vary an approval

Page | 5

Refer to s7K of the Water Industry Competition Act 2006

IPART checks if application has 
been satisfactorily completed

2

Applicant has satisfactorily 
completed the application

Applicant has not satisfactorily 
completed the application

IPART rejects 
the application 

under s12(4)

1
Applicant submits 

application to vary an 
approval to IPART

IPART must invite submissions from 
registered operator if the registered 

operator is not the applicant and may 
invite submissions from stakeholders 

for a minimum of 14 days

3
IPART assesses 
the application

IPART may require an application audit to be 
undertaken to inform assessment

Applicant can apply for a new 
approval under s7

IPART refuses 
to grant 

variation of an 
approval

IPART notifies applicant that it 
proposes to refuse the variation of 

approval

IPART grants 
variation of an 

approval as 
applied for or with 

modifications 

Applicant has least 14 
days to make submissions 

to IPART

IPART rejects the 
application under 

s7K(9) because 
the variation is too 

significant

4



Application to vary approval conditions
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Refer to s7G of the Water Industry Competition Act 2006

IPART checks if application has 
been satisfactorily completed

2

Applicant has satisfactorily 
completed the application

Applicant has not satisfactorily 
completed the application

IPART rejects 
the application 

under s12(4)

1
Registered Operator submits 
application to vary approval 

conditions

IPART may invite 
submissions from relevant 

stakeholders for a minimum 
of 28 days

3
IPART assesses 
the application

IPART may require an application 
audit to be undertaken to inform 

assessment

IPART grants the 
variation of 

conditions of an 
approval

IPART refuses to 
grant the variation 
of conditions of an 

approval
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