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Risk M atrix - Australian Guidelines for W ater Recycling

A Almost certain Low Moderate High Very High Very High

B Likely Low Moderate High Very High Very High

C Possible Low Moderate High Very High Very High

D Unlikely Low Low Moderate High Very High

E Rare Low Low Low High High

Insignificant Minor Moderate Major Catastrophic

1 2 3 4 5

Likelihood (qualitative m easures)

Level Descriptor Example description

Consequence or im pact (qualitative m easures)

Level Descriptor Example description

Note:

1. The levels used for "Likelihood" have been changed to be the same as the ADWG i.e. A = Almost certain. In the AGWR A = 

Rare. 

5 Catastrophic

Health - major impact for large population

Environment - potentially lethal to regional ecosystem or threatened specias. Widespread on-

site and off-site impacts.

3 Moderate

Health - minor impact for large population

Environment - potentially harmful to regional ecosystem with local impacts primarily contained 

on site.

4 Major

Health - major impact for small population

Environment - potentially lethal to local ecosystem. Predominantly local, but potential for off-site 

impacts.

1 Insignificant Insignificant impact or not detectable.

2 Minor

Health - minor impact for small population

Environment - potentially harmful to local ecosystem with local impacts contained to site.

E Rare May occur in exceptional circumstances; may occur once in 100 years.

C Possible Might occur or should be expected to occur within 5-10 year period.

D Unlikley Could occur within 20 years or in unusual circumstances.

L
ik

e
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h
o

o
d

Consequence

B Likely Will probably occur within a 1-5 year period.

A Almost certain Is expected to occur, with probability of multiple occurrences within a year.
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Risk M atrix - Australian Drinking W ater Guidelines

A Almost certain Moderate High Very High Very High Very High

B Likely Moderate High High Very High Very High

C Possible Low Moderate High Very High Very High

D Unlikely Low Low Moderate High Very High

E Rare Low Low Moderate High High

Insignificant Minor Moderate Major Catastrophic

1 2 3 4 5

Likelihood (qualitative m easures)

Level Descriptor Example description

Consequence or im pact (qualitative m easures)

Level Descriptor Example description

B Likely Will probably occu in most circumstances.

L
ik

e
li
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o
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d

Consequence

A Almost certain Is expected to occur in most circumstances.

C Possible Might occur or should occur at some time.

D Unlikley Could occur at some time.

E Rare May occur only in exceptional circumstances.

1 Insignificant Insignificant impact, little disruption to normal operation, low increase in normal operation costs.

2 Minor

Minor impact for small population, some maneagable operation design interuption, some 

increase in operating costs.

3 Moderate

Minor impact for large population, signicificant modificaiton to nornal operation but manageable, 

operation costs increased, increased monitoring.

4 Major

Major impact for small population, systems significantly compromised and abnormal operation if 

at all, high level of monitoring required. 

5 Catastrophic Major impact for large population, complete failure of system.
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Risk M atrix - Flow System s

A Almost certain Low Medium High Very High Very High

B Likely Low Medium High Very High Very High

C Possible Minimal Low Medium High Very High

D Unlikely Minimal Minimal Low Medium High

E Rare Minimal Minimal Low Medium High

Insignificant Minor Moderate Major Catastrophic

1 2 3 4 5

L
ik
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Consequence
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Likelihood (qualitative m easures)

Level Descriptor Example description (Flow)

Consequence or im pact (qualitative m easures)

Level Descriptor Example description

4 Major Material financial consequences to Flow

Cost $250k-$1 million.

Whole community impacted. 

High likelihood of adverse client/ customer reaction (e.g. lawsuits). 

May lose some clients / customers permanently.

Systems significantly compromised and abnormal operation if at all, high level of monitoring 

required.

5 Catastrophic Such significant financial consequences to Flow that its ability to operate is threatened.

Cost > $1 million.

More than one community impacted. 

Adverse client  / customer reaction (e.g. lawsuits). 

Permanent loss of multiple clients / customers. 

Flow’s key point of contact with IPART in the short term.

Complete failure of systems.

2 Minor Some financial consequences to Flow 

Cost $10k-100k.

2-10 customers or a whole street impacted. 

May require notification but no other extraordinary activities.

Some manageable operation disruption, some increase in operating costs.

3 Moderate Considerable financial consequences to Flow. 

Cost $100k-$250k.

Subdivision of community or whole development stage impacted. 

Significant negative consequences requiring additional actions to rectify. 

Negative client / customer reaction but temporary.  

Significant modification to normal operation but manageable, operation costs increased, 

increased monitoring.

E Rare

May occur only in exceptional circumstances.

Less than 10% chance of occurrence.

Once in 20 years

1 Insignificant No material financial consequence to Flow

Cost <$10k

1-2 customers impacted.

Little disruption to normal operation, low increase in normal operation costs.

C Possible

Might occur or should occur at some time.

35%-65% chance of occurrence

Once in 2-5 years

D Unlikley

Could occur in unusual circumstances.

10%-35% chance of occurrence.

Once in 5- 20 years.

A Almost certain

Expected to occur in most circumstances.

Greater than 90% chance of occurrence. 

More than once per year. 

B Likely

Will probably occur in most circumstances.

65%-90% chance of occurrence

Once in 1-2 years
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