
 

 
Our Reference: S25.11.3 
 
 
 
 
30 November, 2016  
 
 
 
 
The Director 
Independent Pricing and Regulatory Tribunal 
Local Government 
PO Box Q290 
QVB POST OFFICE   NSW   1230 
 
 
Dear Sir/Madam, 
 
Re: Special Rate Variation – Fit for the Future Roadmap  
 
I refer to the ongoing implementation of Council’s Fit for the Future Action Plan and advise that 
Council resolved at its meeting held on 23 November, 2016 as follows: 
 
i) Council note that an application for a Special Rate Variation is a strategy from its Fit for 

the Future ‘Roadmap’ endorsed in June 2015, and subsequently approved by IPART in 
October 2015; 

 
ii) Council adopt the 14.25% SRV (phased in over three (3) years) as its preferred 

scenario and lodge a notice of intention to IPART that Council will be submitting a 
Special Rate Variation Application at the nominated time as a permanent variation 
under Section 508A of the Local Government Act, 1993; 

 
iii) the Integrated Planning & Reporting Documents be updated to reflect the impacts of the 

14.25% SRV, and the amended documents be included in the Community Engagement 
process; 

 
iv) a Community Engagement process be implemented to seek feedback on Council’s 

position regarding a Special Rate Variation; and 
 
v) UTS be engaged to complete the SRV Community Engagement process utilising the 

methodology proposed in the UTS response to Council’s brief. 
 
The 14.25% Special Rate Variation would be commenced on 1 July, 2017 and be phased in at 
4.75% plus the Rate Peg for three years. The cumulative increase of the Special Rate Variation 
is 14.94%. 
 
The purpose of the Special Rate Variation is to ensure the ongoing financial sustainability of 
Council and its community, and to ensure Council meets the Fit for the Future Benchmarks by 
30 June, 2020 and then on a continuing basis. Specifically the Special Rate Variation funding in 
accordance with Council’s FFF Roadmap during the period 2017/2018 to 2025/2026 will be 
allocated to the following:  
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